Member Engagement Committee

November 19, 2020
e Reviewed and adopted MTRPC Board of Director candidates.
o Region 1 — Lynette Gessell
o Region 2 — Loren “Butch” Brey
o AtLarge — Tim Miller

December 21, 2020
e Identified members for the Emergency Management subcommittee.
e Reviewed Poultry Day at the Capitol logistics.
e Reviewed MTGA Summit schedule.
o Brainstormed keynote speaker and roundtable discussion speakers.
o Barry outlined the innovation competition.

February 11, 2021

e Reviewed MTGA Summit planning.
o Narrowed keynote speaker ideas. Voting will be held via email.
o Narrowed speakers and topics for grower roundtables.
o Reviewed sponsor and vendor fair ideas.
o Set registration fees.

o Staff will bring suggestions for locations for 2022 and 2023 Summits at a future

meeting.

February 17, 2021 — Emergency Management Subcommittee
e Outlined MTGA's role in an HPAI outbreak.
e Reviewed resources from MTGA on HPAL.

May 5, 2021
e Reviewed MTGA Summit planning.
o Narrowed suggestions for locations for 2022 and 2023 Summits.
o Reviewed VIP invitation list and sponsors.
o Suggested promotion ideas for the Turkey Tank innovation competition.
e The Nominating Committee will meet June 2 at Noon.

June 2, 2021
e Approved slate for MTGA Board election
o Region 1- Jessica Westbrock
o Region 2- Jake Vlaminck
o Allied- Matt Fischbach and Diane Wagner



e Reviewed MTGA Summit planning.
o Reviewed registration and sponsorship numbers.
o Discussed judging for Turkey Tank.
o Suggested promotional ideas for registered attendees.
e Brainstormed prizes for the drawing for winners of the biosecurity game.

July 13, 2021
Reviewed MTGA Summit and evaluations.
Staff will send out a poll for 2022 Summit dates at Arrowwood Resort.

The committee will meet in-person in the fall to plan future Member Engagement

activities.



