PAOLI COMMUNITY SCHOOL CORPORATION
BOARD OF SCHOOL TRUSTEES
REGULAR SCHOOL BOARD MEETING

District 1: Lila Tucker 2023-12/31/26; District 1: Lora Sanders 2025-12/31/28; District 1: Alex Whiteman
2025-12/31/28; District 2: Julie Hopper 2023-12/31/26; District 2: David Padgett 2025-12/31/28;
District 3: Bill Hoke 2023-12/31/26; District 3: Joe Kimmel 2025-12/31/28

Board Meeting Live Stream: https://youtube.com/@paolischoolboard?si=nT8kn5fg-Fh6eS3k

Paoli Community Schools Website: https://www.paoli.k12.in.us
EXECUTIVE SESSION

Time: 5:00 P.M.

Date: Wednesday, February 11, 2026

Place: Conference Room located in the Superintendent’s Office at Paoli Junior-Senior
High School, 501 Elm Street, Paoli, Indiana

Subject Matter of the Executive Session

In accordance with IC 5-14-1.5-6.1 (b) (5) To receive information about prospective employee(s); (9) To discuss
a job performance evaluation, employee specific compensation, or employment matters of individual

employees.
REGULAR SESSION

Time: 5:45 P.M. or at the conclusion of the Executive Session

Date: Wednesday, February 11, 2026

Place: Conference Room located in the Superintendent’s Office at Paoli Junior-Senior
High School, 501 Elm Street, Paoli, Indiana

AGENDA
1. Call to Order & Roll Call

2. Pledge of Allegiance

3. Leadership, Committee and other Invited Presentations:
a. Students of Month

b. PHS presentation-Heather Nichols and Senior Class Officers

4. Publi mimen

5. Consent:
a. Claims
b. Payroll
c. Fund Reports
d. Minutes
e. Donations/Grants

6. Action Items: Recommendations of policy, programs, personnel

a.Approve making application on behalf of the School Corporation for 2026-2027 school year: Title I,
Title II, Title III, Title IV, Rural School and Low Income, High Ability, Early Intervention,
Non-English Speaking, and Secured School Safety Federal Funds.

b. Approve the School Corporation participating in the Federal Child Nutrition Program during the
2026-2027 school year.

c. _Consider establishing October 1 each year as the date by which requests to enroll a transfer student
must be submitted to the Superintendent.

d. Consider Resolution Authorizing the Submission of the HEA 1003 Flexibility Waiver.

e. Consider approval of quote for 2026 season of lawn spraying to be paid from Operations Fund.

f. _Personnel

7. _Superintendent’s Report & Board Discussion:
a) Mr. Wagner. Report on transfers of appropriations in the 2025: a) Education Fund Budget; b)
Debt Service Budget; and c¢) Operations Fund Budget.

8. Other Old or New Business:

9. Adjournment


https://youtube.com/@paolischoolboard?si=nT8kn5fg-Fh6eS3k




