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A vision document is used to clearly communicate the vision of what we want to 
do. What value might it bring in? How to do it? What methods to follow, the 
obstacles that might come in and the measures to use to determine the efficacy 
of the vision.  

Vision 
Write what you want to accomplish in 1-3 sentences. 
​
​
​
 

Values 
Write 3 main values that would govern decision making. 
​
​
​

​
 

Methods 
Write 5-7 actions you would take to achieve your vision. Order the methods based 
on priority. 
​
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Obstacles 
What challenges would you have to overcome to achieve your vision? List some 
ways these can be overcome. 
​
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Measures 
How would you measure the outcome of your actions? These can be progress or 
completion measures.  
 
 
 

 


