
After-action review 
 

Project/task/operation 
to review  

Participants  

Scope  

Objectives  



What was intended to 
happen?  

What has happened?  

Why is there a 
difference between 
expected and actual? 

 



What went well and 
what can be improved?  

What will we do about 
it?  

Lessons learned  



 

Action items  


