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Agenda 
 
Goal: To understand the foundational principles of Transformational Coaching,equity literacy and 
coaching for equity. Participants will leave the workshop with increased confidence in their 
abilities to be coaches for equity. 
 

1.​ Develop a shared understanding of principles 
2.​ Observe and debrief coaching demos 
3.​ Role-play  
4.​ Determine next steps for themselves as they examine their role in leadership 

 
Participants in the grant were exposed to this workshop in order to help them find their voice in  
equity-focused conversations. By examining role-playing experiences and reflecting on current 
practices they were able to focus on what steps they need to take to continue conversations 
forward in their schools.  
 
📋 Materials 
 

●​ Individual copy of Coaching For Equity  
●​ Access to learning packet (copyrighted) 
●​ The Bright Morning Podcast 

○​ Episode 22: Coaching Across Lines of Difference  
○​ Episode 85: You Want to Coach for Equity 

 
Norms 
 
Reflection 
 
Next Steps 
 

●​ Read Elena’s books 
●​ Attend an upcoming event 

 
 
*This agenda has been modified to protect the intellectual integrity of Bright Morning’s workshop content.   

 
 

www.brightmorningteam.com 

 

https://bookshop.org/books/coaching-for-equity-conversations-that-change-practice/9781119592273
https://www.brightmorningteam.com/podcast
https://podcasts.apple.com/us/podcast/coaching-across-lines-of-difference-adam-morales/id1517537206?i=1000493745115
https://podcasts.apple.com/us/podcast/you-want-to-coach-for-equity-start-here/id1517537206?i=1000532784242
https://www.brightmorningteam.com/resources/books-by-elena
https://www.brightmorningteam.com/workshops#trainings
http://www.brightmorningteam.com
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