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Early Learning Hul

Supporting each child’s journey.
2021-2023 Calendar

ALL MEETINGS SCHEDULED NOON TO 2PM PACIFIC | 1PM TO 3PM MOUNTAIN

In-Person Meetings will include a morning session for local tours, pre tions, work sessions, etc.

022 — Web Meeting
OPEC, CCR Updates

July, 2021 — No Meeting/Summer Break

August 23, 2021 — Web Meeting
1. Local C2C, OPEC, CCR&R Updates
2. Regional Stewardship Committee Initial Recommendatio
3. Budget & Expenditure Report — Fiscal Year End
4. Analyze Year End Data for All Programs

Survey Evaluati
Review Malheur

September 27, 2021 — Web Meeting
1. Local C2C, OPEC, CCR&R Updates
Analyze Work Plan & Data .
Regional Stewardship Committee Final Recomme \i C
Budget & Expenditure Report
Program Highlights
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October 25, 2021 — In Pe

9am — Noon Pacific / 10am

Noon — 2pm Pacific / 1pm — 3p
1. Annual Strategic Planning
2. LlocalC P

Web Meeting
, OPEC, CCR Updates

1 onal Stewardship Committee Update
2. ontracts & Purchased Services

3. Budget & Expenditure Report

4. Adopt Budget for 2022-2023 Fiscal Year

June 27, 2022 — Web Meeting
1. Local C2C, OPEC, CCR Updates
3. Budget & Expenditure Report
4. Approve Contracts & Purchased Services for 2022-2023
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Early Learning Hul

Supporting each child’s journey.

July 2022 — No Meeting/Summer Break January 23, 2023 — Web Meeting
Local C2C, OPEC, CCR Updates
Work Plan & Data
Purchased Services
Expenditure Report
Evaluation of Director
Malheur ESD Audit Results

August 22, 2022 — In-Person BHF Enterprise
1. Local C2C, OPEC, CCR&R Updates
2. Regional Stewardship Committee Initial Recommendations
3. Budget & Expenditure Report — Fiscal Year-End
4.  Analyze Year-End Data for All Programs

ruary 27, 2
Local C2C, CR Updates

September 26, 2022 — Web Meeting

1. Local C2C, OPEC, CCR&R Updates
Analyze Work Plan & Data
Regional Stewardship Committee Final Recommendations
Budget & Expenditure Report
Program Highlights
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October 24, 2022 — In-Person Cultural Center
9 am -Noon Pacific / 10 am — 1 pm Mountain Work S
Noon — 2pm Pacific / 1pm — 3pm Mountain Board Meet

1. Annual Strategic Planning
2. Local C2C, OPEC, CCR&R

n-Person Hatch Lab Ba
PEC, CCR Updates
rdship Committee

November 28, 2022 — Wel

1. Local C2C, OPEC, CCR&R 1 o 3 Fiscal Year
2. Update Work PI

3. & Expe
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Regional Stewardship
ontracts & Purchased Services

Local C2C, OPEC, CCR Updates

Election of Officers on Odd Number Years

Budget & Expenditure Report

Approve Contracts & Purchased Services (pending
execution of state contract)
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