FINAL

Regional School District 12 Board of Education
LRP Committee Meeting Minutes
Monday, September 12, 2022

The LRP Committee meeting was called to order at 6:20 PM by Julie Stuart in the library at Shepaug
Valley School.

Present were: Lorrie Rodrigue (via phone), Teresa DeBrito, Julie Stuart, Mike Croft, Don Schels
Approval of Minutes: The minutes of the May 23™ meeting were not reviewed due to a lack of quorum.

Discussion on the current draft of the Long Range Plan: Lorrie discussed the outcomes of the discussion
of the Long Range Plan from the recent admin retreat. Many expressed concern that safety/security did
not exist in the plan. The group decided to add the word safe under the strategic priority of Diversity,
Belonging and Wellbeing. The statement will now read: Ensure that students of all backgrounds feel
welcomed, valued, safe and supported as members of the Region 12 district. Lorrie also passed along the
strong emphasis by the group on making sure that the plan did not become stale or become a relic. We
also discussed how it aligns to the current value and mission statements.

We all agreed that the Strategic Priorities are solid and strong but the actions and measures need work.
Julie will discuss with Lorrie the status of Richard Lemons’ contract and if we are due more support.
After that, we will potentially meet in small groups to work on actions and measures.

The meeting was adjourned at 6:55 PM

Next scheduled meeting: November 14th, 6:00 PM

Respectfully submitted,
Julie Stuart



