P Quaboag Regional School Committee
F\/ ) Our vision is to provide a safe, supportive, and challenging
NN learning environment in which students may achieve

Innovation Zone academic success and personal growth.
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The mission of the Quaboag Regional School District is to form a partnership with parents and the community
to prepare our diverse population of students to become lifelong learners in a nurturing, safe environment with
high expectations so they will become responsible, productive citizens in an ever changing global society.
Decisions are made in the best interest of our students.

July 20, 2026
6:30 PM QRMHS Innovation Center

l. Call to Order:

Il Administrative Reports:

A. Superintendent’s Report
Staffing Update
School Moving Update
North Brookfield Update
Ferry Beach Request
SWCEC Representative
Free Breakfast and Lunch
Food Service Equipment Update
Stadium Light Upgrades
Seventh Grade Orientation
Thank You East Longmeadow - Lunch Tables
k. DOER Grant
Joint Labor Management Team
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M. Secretary’s Report:
A. Review and approval of minutes:
1. Regular Meeting Minutes June 15, 2026

IV. Communications:

Regular Meeting Minutes June 15, 2026
Proposed Cell Phone Policy
Community Eligibility Provision Email
Parent Communication July 15, 2026
Program of Studies QRMHS
Superintendent Evaluation
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V. Financial-Business Matters:
A. FY 27 Budget



VL.

VII.

VIIL

( Session limited to 20 minutes. Speakers are permitted a maximum of 3 minutes each to present material. Iopics for discussion must be limited to those items listed on the School Committee
Agenda. Improper conduct and/or remarks will not be permitted. Defamatory or abusive remarks are always out of order. Speakers may offer such objective criticisms of the school operations
and programs, but in public session, the Committee will not hear personal complaints against school personnel nor against any member of the school community. Administrative channels are
generally the proper means of disposing of legitimate complaints involving staff members. Written comments, longer than 3 minutes, may be presented to the Committee before or after the

B. Update on State Budget
C. FY 25 Invoices

Unfinished Business:

A. Budget Subcommittee- Garett Piermarini, Chair
a. Update
b. Next Meeting — August 17, 2026

B. Personnel Subcommittee — Phil Landine, Chair
a. Update
b. Next meetings TBD

C. Policy Subcommittee- Travis Mathieson, Chair
a. Update
b. August 17, 2026

D. Building Subcommittee- Matt Peloquin, Chair
a. Update
b. Next Meeting - August 17, 2026

New Business:

A. Program of Studies
B. Superintendent Evaluation

Public Hearing Period:

A. Opportunity for visitors to make statements and/or ask questions (20 minutes).

meeting for the review and consideration of the Committee.)

IX.

X.

Legal Matters: Executive Session pursuant to M.G.L.c.30A, Sec. 21

A. N/A

Adjournment:

Decisions are made in the best interest of our students.



