
 

Content Repurposing and Content 
Refresh Standards 
Purpose 

This document establishes comprehensive standards for repurposing existing educational content and 

refreshing outdated materials across all SCORE chapters. These standards maximize the value and reach 

of educational content while maintaining quality and relevance for small business owners. By 

implementing effective content repurposing strategies, organizations can maximize their content's 

potential, ensuring that valuable information reaches new audiences and boosts engagement across 

various platforms. 

Content Repurposing Standards 

Strategic Repurposing Framework 

Core Repurposing Principles 

●​ Content repurposing is the process of transforming existing content into different formats or 

contexts to maximize its reach, engagement, and value across various platforms and audiences 

●​ Focus on adapting content to fit the purpose and format requirements of different platforms 

rather than simple cross-posting 

●​ Go deep on 3-5 key messages, and remix them across the year rather than publishing 100 new 

ideas a month 

●​ Prioritize evergreen content that remains relevant over time for maximum repurposing potential 
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Content Selection Criteria 

●​ Evergreen content is perfect for repurposing because it remains relevant for a much longer 

period of time 

●​ Review analytics to identify top-performing content based on traffic, engagement, and 

participant feedback 

●​ Select content with broad applicability across multiple small business industries and contexts 

●​ Choose materials that address fundamental business challenges rather than time-sensitive 

topics 

Repurposing Implementation Process 

Step 1: Content Audit and Selection 

Performance Analysis 

●​ Use SCORE's workshop evaluation data and client feedback to identify high-value content 

●​ Review attendance metrics and post-event engagement to determine repurposing priorities 

●​ Analyze which topics generate the most questions and follow-up requests from participants 

●​ Identify content gaps where existing materials could be adapted to fill new needs 

Content Inventory Assessment 

●​ Catalog existing webinars, workshops, and educational materials by topic and format 

●​ Document content age, last update date, and current performance metrics 

●​ Assess content quality, accuracy, and alignment with current small business needs 

●​ Prioritize content that has demonstrated effectiveness with SCORE's client base 

Step 2: Format Transformation Strategy 

Multi-Format Adaptation 

●​ Transform comprehensive webinars into shorter, focused workshop modules 

●​ Convert presentation content into downloadable guides, checklists, and templates 

●​ Create social media content series from key webinar takeaways and actionable tips 

●​ Develop email sequences that deliver workshop content in digestible segments over time 

Platform-Specific Optimization 

●​ Make sure that each new piece of content you create is optimized for the platform you'll be using 

it on 
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●​ Adapt timing and depth of content based on delivery format (30-minute lunch-and-learn vs. 

90-minute comprehensive workshop) 

●​ Modify language and examples to suit different audience segments within SCORE's client base 

●​ Ensure interactive elements are appropriate for the chosen delivery platform and audience size 

Step 3: Content Enhancement and Value Addition 

Modernization Process 

●​ Update statistics, examples, and case studies to reflect current market conditions 

●​ Incorporate recent client success stories and challenges from SCORE mentoring sessions 

●​ Add new regulatory information or industry developments that affect small businesses 

●​ Include references to current technology tools and platforms relevant to the topic 

Interactive Element Integration 

●​ Aim to repurpose at least five social media posts from every long-form piece of content 

●​ Add polling questions, discussion prompts, and breakout activities to enhance engagement 

●​ Create assessment tools and self-evaluation checklists for participant use 

●​ Develop case study scenarios that reflect diverse business situations in SCORE's client portfolio 

Content Refresh Standards 

Refresh Strategy Framework 

Content Lifecycle Management 

●​ Content refresh is the strategic process of updating existing content to improve its relevance, 

quality, and performance in search results 

●​ Establish regular review cycles for all educational content (minimum annually, quarterly for 

rapidly changing topics) 

●​ Content refreshes should be a regular component of any content marketing plan 

●​ Balance effort between creating new content (70%) and refreshing existing content (30%) based 

on industry best practices 

Refresh Prioritization Criteria 

●​ Focus on content that has high potential for increased traffic and/or conversions post-refresh 

●​ Target content that was previously high-performing but shows declining engagement or 

attendance 
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●​ Address materials that receive frequent participant requests for updates or additional 

information 

●​ Prioritize content that supports SCORE's current strategic initiatives and client needs 

Refresh Implementation Process 

Step 1: Content Performance Assessment 

Data Collection and Analysis 

●​ Review workshop attendance trends and participant feedback scores over time 

●​ Analyze content performance using SCORE's educational program metrics and client 

engagement data 

●​ Identify content that no longer aligns with current small business challenges or regulatory 

requirements 

●​ Focus on content that has high potential for increased traffic and/or conversions post-refresh 

Content Audit Methodology 

●​ Assess content published or last updated more than 6 months ago for potential refresh needs 

●​ Review source materials and references to ensure currency and accuracy 

●​ Evaluate alignment with current SCORE messaging and educational objectives 

●​ Check for outdated tools, technologies, or business practices referenced in materials 

Step 2: Strategic Refresh Planning 

Update Scope Determination 

●​ Minor Refresh: Update statistics, examples, and references while maintaining core structure 

●​ Major Refresh: Restructure content significantly to address changed market conditions or 

educational approaches 

●​ Complete Overhaul: Rebuild content entirely when the topic approach or target audience has 

fundamentally changed 

●​ Retirement: Remove or archive content that no longer serves SCORE's educational mission 

Content Enhancement Strategy 

●​ Update sources to reference the latest data and ensure links are live, relevant to the topic, and 

ideally no more than three years old 

●​ Incorporate new insights from SCORE's client interactions and mentoring experiences 

●​ Add current market examples and case studies that reflect post-pandemic business realities 
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●​ Update presentation format to improve accessibility and engagement 

Step 3: Refresh Execution Standards 

Information Updates 

●​ Replace outdated statistics with current data from authoritative sources 

●​ Update regulatory information to reflect recent changes in business laws and requirements 

●​ Refresh technology references to include current tools and platforms used by small businesses 

●​ Incorporate new industry trends and best practices identified through SCORE's network 

SEO and Accessibility Optimization 

●​ Break up long paragraphs with descriptive, strategically placed headings and split run-on 

sentences into shorter, more concise sentences 

●​ Add a table of contents for long-form content to improve navigation 

●​ Include alt text for images and ensure materials meet accessibility standards 

●​ Optimize titles and descriptions to improve discoverability and engagement 

Quality Assurance Standards 

Content Validation Process 

Accuracy Verification 

●​ Verify all updated information through credible, authoritative sources 

●​ Cross-reference new data with multiple reliable sources before inclusion 

●​ Ensure compliance with current legal and regulatory requirements for small businesses 

●​ Validate practical applicability through consultation with current SCORE clients and mentors 

Stakeholder Review Process 

●​ Submit refreshed content for review by subject matter experts within SCORE network 

●​ Obtain feedback from chapter leadership on alignment with current educational priorities 

●​ Test updated content with small pilot audiences before full deployment 

●​ Document changes made and rationale for future reference and version control 

Performance Monitoring 

Success Metrics 
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●​ Track participant engagement and satisfaction scores before and after content refresh 

●​ Monitor attendance rates and completion rates for refreshed educational offerings 

●​ Measure participant feedback on content relevance and practical applicability 

●​ Document improvements in learning outcomes and post-workshop implementation rates 

Continuous Improvement 

●​ Track performance, experiment, and optimize to find out what works and what doesn't 

●​ Establish feedback loops to identify content that requires additional updates 

●​ Maintain documentation of successful refresh strategies for replication across other content 

●​ Create knowledge-sharing mechanisms between chapters on effective refresh techniques 

Resource Allocation Standards 

Efficiency Optimization 

Strategic Resource Management 

●​ Aim for 70-30%, where 70% of content marketing efforts go into creating new content, while 

30% is invested in refreshing and updating existing content 

●​ Prioritize refresh activities that provide maximum impact for small business education 

●​ Leverage volunteer subject matter experts efficiently by providing clear refresh guidelines and 

templates 

●​ Coordinate refresh activities across chapters to share updated content and reduce duplication of 

effort 

Cost-Effectiveness Standards 

●​ Repurposing leverages the research, writing, and editing that you or your team already did, 

saving hours of time 

●​ Focus refresh efforts on content with proven educational value and participant demand 

●​ Utilize SCORE's existing data and client insights to inform refresh priorities 

●​ Balance thoroughness with efficiency to maintain sustainable refresh practices 

Technology and Tools Integration 

Digital Asset Management 

●​ Maintain centralized repository of refreshed content for nationwide chapter access 
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●​ Implement version control systems to track content updates and prevent confusion 

●​ Utilize content management tools that facilitate easy updates and distribution 

●​ Establish backup and recovery procedures for all refreshed educational materials 

Automation Opportunities 

●​ Identify routine refresh tasks that can be systematized or automated 

●​ Create templates and checklists that streamline the refresh process 

●​ Develop standard operating procedures for different types of content refresh 

●​ Establish regular review schedules that trigger automatic refresh assessments 

Implementation Timeline 

Quarterly Review Cycle 

Q1: Annual Content Audit 

●​ Conduct a comprehensive review of all educational content performance 

●​ Identify priority content for refresh based on engagement data and client feedback 

●​ Plan refresh activities and resource allocation for the year 

●​ Update refresh standards based on the previous year's lessons learned 

Q2 & Q3: Active Refresh Implementation 

●​ Execute planned refresh activities according to the priority matrix 

●​ Monitor participant response to refreshed content and adjust as needed 

●​ Document successful refresh strategies and share best practices across chapters 

●​ Conduct mid-year assessment of refresh program effectiveness 

Q4: Performance Assessment and Planning 

●​ Evaluate the impact of refresh activities on educational program effectiveness 

●​ Gather feedback from chapters on the refresh process and outcomes 

●​ Plan improvements to refresh standards and processes for the following year 

●​ Prepare an annual report on content refresh program results and recommendations 

Ongoing Management 

Monthly Monitoring 
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●​ Review content performance metrics and participant feedback 

●​ Identify urgent refresh needs based on changing business conditions 

●​ Coordinate with chapters on immediate content update requirements 

●​ Maintain awareness of industry trends that may trigger content refresh needs 

Continuous Documentation 

●​ Record all refresh activities and outcomes for program assessment 

●​ Share successful refresh examples and techniques across the SCORE network 

●​ Update refresh standards based on experience and changing educational needs 

●​ Maintain institutional knowledge of effective content lifecycle management practices 
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