
 

 

1. User Research & Discovery  

Goal: Surface hidden needs and patterns in qualitative data.  

• How to Prompt:  

o Open ended synthesis:  

“You’re a UX researcher. Summarize these ten user interview transcripts into five key pain points, 

grouping similar quotes together.”  

o Affinity clustering:  

“Given this list of raw user feedback snippets, cluster them into thematic buckets and name each 

bucket.”  

• Impact: Instantly transforms hundreds of pages of notes into digestible themes, so you spot high 

leverage opportunities without manual affinity mapping.  

Task: You just wrapped 12 user interviews. Instead of spending hours affinity-mapping sticky notes…  

Prompt:  

“Summarize the key pain points from these interview transcripts. Group similar issues, label each 

theme, and highlight any emotionally charged phrases.”  

Output: Clear clusters like “handoff breakdowns,” “spec misalignment,” and “visibility gaps”—with 

real quotes to back them.  

• Impact: You now walk into the next product review with insights, not just hunches.  

 

________________________________________  

2. Opportunity & Market Analysis  

Goal: Frame market gaps, competitive positioning, and sizing.  

• How to Prompt:  

o Competitive feature matrix:  

“Act as a market analyst. Compare our planned feature set against Competitor A and B in a table, 

highlighting unique differentiators and feature gaps.”  

o TAM/SAM/SOM estimation:  

“Estimate the total addressable market for a B2B analytics tool in North America, given these 

industry data points, and show your assumptions step by step.”  

• Impact: Cuts hours off your SWOT sessions, gives you a rigorously sourced view of where to play 

and how to win.  

Task: A competitor just launched a new commenting feature.  



Prompt:  

“Compare our current feature roadmap with Competitor X’s launch. Highlight threats, gaps, and 

opportunities, then suggest 3 defensible differentiators.”  

• Impact: Within minutes, you’ve got a strategic angle to bring to your CEO—and maybe a launch 

plan for parity+ differentiation.  

________________________________________  

3. Road-mapping & Prioritization  

Goal: Make objective, data driven trade-offs.  

• How to Prompt:  

o RICE scoring facilitator:  

“I’ll give you a list of five feature briefs with estimated reach, impact, confidence, and effort. Return a 

RICE scored table sorted by priority.”  

o Scenario analysis:  

“What features would you defer if our Q3 headcount drops by 20%? Rank by minimal revenue 

impact.”  

• Impact: Ensures your roadmap reflects real trade-offs, not just gut feelings. You get an instant, 

model driven ranking you can defend to stakeholders. 

Task: Your backlog is overflowing, and bandwidth is tight.  

Prompt:  

“Here are 6 feature requests. Use RICE scoring to prioritize them. Highlight trade-offs and flag 

low-effort, high-impact items.”  

• Impact: You're not just sorting tasks—you’re making a business case.  

________________________________________  

4. Design Ideation & UX Flows  

Goal: Generate creative concepts and user stories.  

• How to Prompt:  

o Brainstorming partner:  

“You’re a seasoned UX designer. Propose five novel onboarding flows for a mobile budgeting app that 

reduces time to first value to under 2 minutes.”  

o User story refinement:  

“Here’s a raw user story: ‘As a user, I want to filter transactions.’ Rewrite it in the INVEST format with 

acceptance criteria.”  

• Impact: From flat whiteboard sessions to a rich set of divergent ideas—and ready to implement 

stories—in minutes.  



Task: You need to improve user onboarding—but the team’s out of ideas.  

Prompt:  

“Generate 5 creative onboarding flows for first-time users of a design collaboration tool. Optimize for 

time-to-value under 2 minutes.”  

• Impact: You bring fresh, prototype-ready ideas to your next design jam. 

________________________________________  

5. Product Requirements & PRD Drafting  

Goal: Rapidly scaffold and stress test your spec.  

• How to Prompt:  

o Template generation:  

“Generate a PRD outline for a new chat based customer support feature, including problem 

statement, goals, success metrics, and open questions.”  

o Assumption critique:  

“Act as a skeptical engineer. List five assumptions in this PRD that need data validation before 

development.”  

• Impact: Speeds up initial drafts and injects counter perspectives to harden your spec before hand 

offs. 

Task: Time to spec that much-requested annotation feature.  

Prompt:  

“Draft a PRD for a real-time annotation feature in our design tool. Include problem statement, goals, 

user stories, metrics, and open questions.”  

• Impact: In 3 minutes, you’ve got a V1 PRD that’s not only readable—but reviewable. 

________________________________________  

6. Go to Market & Launch Planning  

Goal: Align messaging, collateral, and enablement.  

• How to Prompt:  

o Messaging matrix:  

“Create a value prop matrix for Feature X targeted at SMB, Mid Market, and Enterprise, emphasizing 

their top three pain points.”  

o Launch checklist:  

“Produce a 10 point launch readiness checklist covering sales training, knowledge base updates, and 

press outreach.”  

• Impact: Guarantees cohesive internal alignment and external messaging—no more last minute 

scramble.  



Task: You need to align marketing and sales on the value prop.  

Prompt:  

“Create a messaging matrix for our new commenting feature. Include segments: Designers, 

Developers, Product Managers.”  

• Impact: GTM is now aligned around clear, targeted value—without a 2-hour workshop.  

________________________________________  

7. Experimentation, Analytics & Metrics  

Goal: Design valid tests and interpret results.  

• How to Prompt:  

o A/B hypothesis framing:  

“Draft three clear A/B test hypotheses for optimizing our signup funnel, each with a metric, target 

lift, and sample size estimate.”  

o Results summary:  

“Summarize these experiment logs, highlighting statistically significant wins or losses and actionable 

next steps.”  

• Impact: Transforms raw analytics dumps into crisp, data backed narratives for your weekly metrics 

review. 

Task: You want to test if sticky comments reduce Slack escalations.  

Prompt:  

“Design an A/B test to validate if sticky comments reduce support tickets. Include metric, expected 

lift, and sample size assumptions.”  

• Impact: The test is set up with data-ready clarity—before the analytics team even logs in.  

________________________________________  

8. Post-mortems & Continuous Improvement  

Goal: Capture learnings and close feedback loops.  

• How to Prompt:  

o Root cause analysis:  

“Given this list of qualitative and quantitative launch failures, perform a 5 why root cause analysis 

and suggest three corrective actions.”  

o Action tracker:  

“Convert these retrospective notes into a prioritized action item list with owners and due dates.”  

• Impact: Shifts retrospectives from high level lament to focused, accountable improvement plans. 

Task: A recent release introduced a critical bug.  



Prompt:  

“Summarize this sprint’s failures into a retro doc. Use 5 Whys to find root causes and suggest 3 

actionable improvements.”  

• Impact: Instead of blame, your team gets better 

________________________________________  

________________________________________  

________________________________________   

________________________________________   

________________________________________  

________________________________________  

________________________________________  


