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LEA Back to School Back-to-School Planning Template 
 
LEA Name:  Burrillville  
Point of Contact: Michael Sollitto 
Email Address: SollittoM@bsd-ri.net 
Phone Number: (401) 568 1301 
 

 
Introduction 
 
Overview and Purpose  
This document outlines the critical components needed for a school district’s 
Back-to-School plan1. Local Education Agencies (LEAs) will use this template to 
create plans aligned to the guidance document titled “PreK-12 Health and Safety 
Guidance for the 2021-2022 School Year.” Note that this planning document is an 
iteration of the 2020-2021 Reopening Plan Template. This document and the 
guidance document should be used side-by-side. 
 
Please consider the critical components included in the following tables to develop or 
enhance your Back-to-School plans. Then use the planning template included below each 
table to capture the identified information and evidence to return to the Rhode Island 
Department of Education (RIDE).  
 
Policies and procedures related to COVID-19 Mitigation Strategies should be submitted via 
electronic survey form to RIDE by or before Friday, August 13, 2021 for review and 
feedback from the Rhode Island Department of Health (RIDOH), as applicable. Submissions 
will be accepted prior to August 13 and early submission is encouraged. To preview the 
survey and plan your responses, please see Attachment A.  
 
Complete Back-to-School plans must be returned to RIDE by email to 
back2school@ride.ri.gov and posted publicly on LEA websites by or before Friday, August 
27, 2021.  
 
Outline of Back-to-School Plan Components 
Back-to-School plans serve the dual purpose of helping to effectively plan for instruction 
and safety and of serving as a communication document to staff, students, families, and the 
community. Item 4 is the information that is outlined and will be captured in this document. 
The other items are to provide overall structure to LEA plans.  
 
 

1 Per Rhode Island’s State Plan for the American Rescue Plan Elementary and Secondary School Emergency Relief Fund (ARP 
ESSER), the Back-to-School Plan serves as the “Safe Return to In-Person and Continuity of Services Plan” required by the U.S. 
Department of Education. This plan, along with a substantially approvable LEA ESSER III Funding Application, are the two 
required components for LEAs to receive their ESSER III allocation from RIDE.  

 
 

https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/2021PK-12HealthandSafetyGuidance.pdf?ver=2021-07-28-152637-400
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/2021PK-12HealthandSafetyGuidance.pdf?ver=2021-07-28-152637-400
mailto:back2school@ride.ri.gov?subject=Back%20to%20School%20Plan%20for%20Review%20-%20[Insert%20LEA%20Name%20Here]
https://oese.ed.gov/files/2021/07/Rhode-Island-ARP-ESSER-State-Plan-Final.pdf
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A comprehensive Back-to-School plan should include: 

1.​ Message from the Superintendent  can be found HERE 
2.​ Vision and Guiding Principles for Back-to-School Operations:  

a.​ A strong vision includes the following 5 components: 
i.​ Core values – refer to LEAP Task Force Absolute Priorities (p. 29) 

ii.​ Hopes and aspirations for the fall 
iii.​ The process of building the plan        
iv.​ Reinforcing the need to be agile and flexible 
v.​ A high-level timeline with major milestones, including expected 

communication 
b.​ LEAs should be in alignment with the priorities and recommendations put 

forth in the LEAP Task Force Report. While the vision and guiding principles 
may be similar to what LEAs have in their strategic plan, they should explicitly 
acknowledge the unique circumstances of COVID-19 planning. 

3.​ Strengths and Challenges from the 2020-2021 School Year 
a.​ All LEAs should elicit feedback from students, staff, and families on the 

2020-21 School Year. Please make this a priority if you have not yet gathered 
this feedback. 

4.​ Critical Components of the Back-to-School Plan (included in tables below) 
a.​ This includes Health and Safety, Instruction, Social-Emotional and Mental 

Health Support, Reopening Operations, and Communication.  
b.​ Communication is embedded in each critical component table 

i.​ Strong communication plans include a list of key stakeholders, a 
routine and timeline for ongoing communication, and high-level 
understanding of critical content. 

ii.​ LEAs are required to review their Back-to-School Plans no less than 
every six months through September 30, 2024, revise as appropriate, 
and seek public input on any and all revisions. 

 
Back-to-School Planning Support 
RIDE’s role is to ensure that all LEAs are prepared to provide students, staff, and families 
with a safe educational experience in the fall and to provide key resources to LEAs in 
support of that process. RIDE, in collaboration with RIDOH, will provide ongoing technical 
assistance through webinar office hours. Additionally, RIDOH will review and provide 
targeted support to LEAs on Health and Safety policies and procedures, including 
school-based testing and the usage of face coverings. 

 
 

https://docs.google.com/document/d/18Z_mZWej62ZeyzrdT-n9n6V8qPZ-6A6jdcKKG5ZaTXA/edit
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/LEAPTaskForceReport.pdf?ver=2021-04-28-150118-777
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/LEAPTaskForceReport.pdf?ver=2021-04-28-150118-777
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Back-to-School Plan Submission Process 

1.​ Using “PreK-12 Health and Safety Guidance for the 2021-2022 School Year” each 
LEA completes the template with assurances and evidence, as applicable. 

a.​ Policies and procedures for COVID-19 Mitigation Strategies should be 
submitted online by Friday, August 13, 2021. 

b.​ RIDOH will provide LEAs a copy of submitted responses, review health and 
safety components, and provide support to LEAs, as applicable. 

2.​ Completed Back-to-School Plans must be submitted to 
back2school@ride.ri.gov and publicly posted on LEA websites by Friday, 
August 27, 2021. 

3.​ RIDE provides confirmation of receipt of the plan and notifies the LEA if any 
additional information is needed. 

 
*Note: ARP ESSER III funding uses, application questions, and application instructions will be 
made available to LEAs for planning purposes prior to the start of school.    
 
 

Critical Components of an LEA Back-to-School Plan  
The following tables outline critical components that should be included in each LEA’s 
Back-to-School plan. These components are broken down into Health and Safety 
(COVID-19 Control Plan), Instruction, Social-Emotional and Mental Health, and Reopening 
Operations. 
 
Within each table, there are three types of critical components -  

●​ Assurances - actions and items LEAs should incorporate into the plan but do not 
formally need to be submitted to RIDE (though may be requested as additional 
support at a later time). In the template below, LEAs will mark "X" in a box to confirm 
they have this in their plan. 

 
 

https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/2021PK-12HealthandSafetyGuidance.pdf?ver=2021-07-28-152637-400
mailto:back2school@ride.ri.gov?subject=Back%20to%20School%20Plan%20for%20Review%20-%20[Insert%20LEA%20Name%20Here]
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●​ Evidence - actions and items LEAs should incorporate into plans and need to be 
submitted to RIDE through narratives or other artifacts. In the template below, LEAs 
will use the blank boxes to type plans or attach/link to relevant materials.   

●​ Guidance - items that should be considered and incorporated into plans but do not 
need to be submitted to the state.  

 
LEAs are required to plan for a full in-person scenario. In this document, please provide 
responses based on full in-person instruction.  
 
This completed document is due to RIDE by August 27, 2021. Policies and procedures for 
COVID-19 mitigation strategies should be submitted for feedback by August 13, 2021. 
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     Health and Safety (COVID-19 Control Plan) 
Provide 

Assurance 
Submit 

Evidence  
Promoting vaccination 

x  a.​ Plan and execute promotion of COVID-19 vaccination to school community, 
including teachers, staff, household members, and eligible students.  

Physical distancing 

x  
b.​ Develop and enforce policies on general spacing and movement to increase 

the occurrence of stable groups, especially in grade levels not yet eligible for 
vaccination. Include policies for both during the school day and before and 
after school programming. 

x  c.​ Adjust policies for stable and non-stable group movement and spacing in 
alignment with recommendations in Health and Safety guidance. 

x  d.​ Document where physical distancing of at least 3 feet may not be possible 
and outline layered mitigation measures for these circumstances. 

x  e.​ Distribute physical distancing instructions to staff and students and post 
physical distancing instructions/signage for visitors. 

Face coverings 

x  
f.​ Inform students, staff, and visitors of the recommendation for mask use 

indoors regardless of vaccination status, and in crowded outdoor settings for 
individuals who are not fully vaccinated. 

x  g.​ In the case of universal mask policies, ensure exceptions for specific 
categories of people as outlined in Health and Safety guidance.  

x  h.​ Refer to CDC guidance for the use and care of masks.  

Minimizing access by COVID-19-positive or symptomatic individuals  

x  
i.​ Communicate with staff and students the need to stay home when sick, if 

they test positive for, have been exposed to, or have symptoms of COVID-19. 
Encourage monitoring for symptoms of infectious illness every day through 
home-based screening. 

x  
j.​ Post Symptom Signage at the entrance(s) of school and district building. 

Schools with more comprehensive screening methods (verbally, by app, by 
phone, or by another method) are not required to post screening signage.  

School-based testing 

 x 

k.​ Select, design, and resource school-based testing plans based on options 
outlined in Health and Safety guidance: (1) Symptomatic Testing, (2) Outbreak 
Testing, (3) Asymptomatic Testing. Consult RIDOH support as needed. Submit 
school-based testing plan  by August 14, 2021 for RIDOH review and 
feedback. School-based testing is opt-in only, and not required. 

Cleaning, disinfection, and hand hygiene 
x  l.​ Utilize CDC guidance for cleaning, disinfection, and hand hygiene. 

Responding to staff and students who are sick 

 
 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://health.ri.gov/forms/screening/COVID19_Employee_Screening_Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
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x  
m.​ Schools should revise/continue to follow sick policies in alignment with The 

Outbreak Response Protocols: PreK-12 and communicate it to staff, students, 
and families. 

 x 
n.​ Assign a minimum of one representative to work with RIDOH on testing staff 

and students, contact tracing, case investigation, isolation and quarantine, and 
any other follow-up related to outbreak containment. Identify this 
representative to RIDE. Please include a cell phone number. 

x  
o.​ Align your plan for managing staff and students if or when someone in the 

building tests positive for COVID-19 with the CDC’s What to do if a Student 
Becomes Sick or Reports a New COVID-19 Diagnosis at School flowchart. 

Communication with staff and students 

 x 
p.​ Submit COVID-19 Mitigation Strategies by August 13, 2021 and post publicly 

with completed Back-to-School Plan by August 27, 2021. Indicate the public 
URL where your LEA will post the Back-to-School plan. 

x  q.​ Share information with staff and students to remind them to stay home if they 
are sick and inform them of updated sick-time and attendance policies.  

x  
r.​ Post signs or posters describing the district’s policies and practice for wearing 

of masks, physical distancing, and specifying, at the entrance of facilities, that 
sick individuals should stay home.  

x  

s.​ Determine the steps you will take to prevent the spread of COVID-19 upon 
learning of a staff or student who has tested positive for COVID- 19, including 
how you will work with RIDOH to identify which other staff or students will 
need to be quarantined and how you will communicate this information to the 
other community members while respecting health privacy laws.  

x  t.​ Communicate information to staff, students, and families in their preferred 
language or easiest mode of communication.  

x  u.​ Discuss with or distribute information to staff and students about how the 
district will address staff, student, or family concerns.  

 
Health and Safety Plan 
 
ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to 
demonstrate that you have incorporated it into your reopening plan. 
 

x Plan and execute promotion of COVID-19 vaccination to school community, including teachers, 
staff, household members, and eligible students. 

x 
Develop and enforce policies on general spacing and movement to increase the occurrence of 
stable groups, especially in grade levels not yet eligible for vaccination. Include policies for both 
during the school day and before and after school programming. 

x Adjust policies for stable and non-stable group movement and spacing in alignment with 
recommendations in Health and Safety guidance 

x Document where physical distancing of at least 3 feet may not be possible and outline layered 
mitigation measures for these circumstances. 

x Distribute physical distancing instructions to staff and students and post physical distancing 
instructions/signage for visitors. 

 
 

https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/OutbreakResponseProtocolsPK12.pdf?ver=2021-01-06-180221-893
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/OutbreakResponseProtocolsPK12.pdf?ver=2021-01-06-180221-893
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/student-becomes-sick-diagnosis-flowchart.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/student-becomes-sick-diagnosis-flowchart.html


Page 7 of 17 
 
 
 
 
 
 
 

x Inform students, staff, and visitors of the recommendation for mask use in crowded outdoor 
settings and indoors for unvaccinated individuals. 

x In the case of universal mask policies, ensure exceptions for specific categories of people as 
outlined in Health and Safety guidance. 

x Refer to CDC guidance for the use and care of masks  

x 
Communicate with staff and students the need to stay home when sick, if they test positive for, 
have been exposed to, or have symptoms of COVID-19. Monitoring for symptoms of infectious 
illness every day through home-based screening is encouraged. 

x Post Symptom Signage at the entrance(s) of school and district building. Schools with more 
comprehensive screening methods (verbally, by app, by phone, or by another method). 

x Utilize CDC guidance for cleaning, disinfection, and hand hygiene. 

x Schools should revise/continue to follow sick policies in alignment with The Outbreak Response 
Protocols: PreK-12 and communicate it to staff, students, and families. 

x 
Align your plan for managing staff and students if or when a someone in the building tests 
positive for COVID-19 with the CDC’s What to do if a Student Becomes Sick or Reports a New 
COVID-19 Diagnosis at School flowchart. 

x Share information with staff and students to remind them to stay home if they are sick and 
inform them of updated sick-time and attendance policies.  

x Post signs or posters describing the district’s rules for wearing of masks, physical distancing, and 
specifying, at the entrance of facilities, that sick individuals should stay home.  

x 
Determine the steps you will take to prevent the spread of COVID-19 upon learning of a staff or 
student who has tested positive for COVID- 19, including how you will work with RIDOH to 
identify which other staff or students will need to be quarantined and how you will communicate 
this information to the other community members while respecting health privacy laws.  

x Communicate information to staff, students, and families in their preferred language or easiest 
mode of communication. 

x Discuss with or distribute information to staff and students about how the district will address 
staff, student, or family concerns.  

 
 
EVIDENCE: 
Instructions: Complete the following fields with narratives or attach/link to relevant 
documents or artifacts. Please provide responses assuming a full in-person return and note 
how those plans would need to be adjusted/modified for partial and limited in-person 
scenarios. 
 
1. Assign a minimum of one representative to work with RIDOH on testing staff and students, contact 
tracing, case investigation, isolation and quarantine, and any other follow-up related to outbreak 
containment. Identify this representative to RIDE by providing contact information. 
 
Full Name Email Address: 
Michael Sollitto, Superintendent 
 
 

sollittom@bsd-ri.net 

Cell Phone Number: 
401-749-6127 

 
 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://health.ri.gov/forms/screening/COVID19_Employee_Screening_Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/OutbreakResponseProtocolsPK12.pdf?ver=2021-01-06-180221-893
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/OutbreakResponseProtocolsPK12.pdf?ver=2021-01-06-180221-893
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/student-becomes-sick-diagnosis-flowchart.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/student-becomes-sick-diagnosis-flowchart.html
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2. Submit COVID-19 Mitigation Strategies by August 13, 2021 and post publicly with completed 
Back-to-School Plan by August 27, 2021. Indicate the public URL where your LEA will post the 
Back-to-School plan. 
The COVID-19 Mitigation Strategies Survey for the Burrillville School Department was 
submitted on August 4, 2021. 
 
 
Instruction 

Provide 
Assurance 

Submit 
Evidence  

Instruction  

 x 
a.​ Develop a plan for assessing students’ learning progress and loss that includes 

multiple forms of assessment (diagnostics, formative, student work) for all 
students.  This plan must include an assessment of learning for multilingual 
learners and differently-abled students. 

 x 

b.​ In alignment with LEAP Task Force Priorities and Recommendations, identify 
how to account for learning loss (reteaching, ability grouping, adjust pacing 
guides, increased focus on core subjects, etc.) for all students. Plans should 
include specific detail for multilingual learners and differently abled students 
as well as the information for all students generally. 

x  
c.​ Develop a plan for how services and educational programming will be provided 

if a student must remain home for short periods of time due to illness, 
isolation, or quarantine.  

x  d.​ Develop methods for assessing student engagement and mastery. Be sure to 
prioritize vulnerable students for re-engagement. 

x  e.​ Develop a system to continually monitor learning progress and loss.  

x  f.​ Determine changes, if any, to testing, grading, report cards, attendance, and 
promotion policies from SY20-21 to SY21-22.  

Remediation and Intervention 

 x 

g.​ Develop a process for identifying students potentially in need of additional 
supports (academic or social/emotional) and a process to determine when 
students may no longer need additional services (entrance and exit criteria for 
interventions).  In alignment with LEAP Task Force Priorities, interventions 
specific to multilingual learners, differently abled students, and other student 
groups that have been historically marginalized should be noted in the plan. 

x  
h.​ Inventory intervention programs and services that are available to students, 

especially those transitioning back to in-person instruction from distance 
learning.  

Special Education Services 
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x  i.​ Develop a plan to revisit students’ Individualized Education Plans in 
partnership with teachers and parents to reflect evolving needs.  

Staff Supports 

x  j.​ Assess professional learning needs for administrators, educators, support 
staff, nurses, and non-certified staff members.  

x  k.​ Develop professional development plan on curriculum implementation 
and instruction that considers developmental appropriateness.  

x  
l.​ Provide training for restorative supports and professional learning offerings 

for teachers around trauma, social emotional learning, restorative practices, 
and culturally responsive education.  

Family and Community Engagement (communication and partnerships) 

 x 
m.​ Gather feedback from families, students, teachers, and leaders on the SY20-21 

experience and hopes for SY21-22. Incorporate feedback into LEA 
Back-to-School Plan. Provide to RIDE evidence that data has been collected 
and key takeaways from the responses. 

x  
n.​ Refine the school-level parent communication strategy to keep parents 

informed on (1) student progress and (2) changes in health and safety 
guidelines. 

x  o.​ Develop plans to reestablish student and classroom culture through 
emphasizing relationships with students and parents.  

 
Instructional Plan 
 
ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to 
demonstrate that you have incorporated it into your reopening plan 
 

x Develop a plan for how services and educational programming will be provided if a student 
must remain home for short periods of time due to illness, isolation, or quarantine. 

x Develop methods for assessing student engagement and mastery.  Be sure to prioritize 
vulnerable students for re-engagement. 

x Develop a system to continually monitor learning progress and loss.  

x Determine changes, if any, to testing, grading, report cards, attendance, and promotion policies 
from SY20-21 to SY21-22.  

x Inventory intervention programs and services that are available to students, especially those 
transitioning back to in-person instruction from distance learning. 

x Develop a plan to revisit students’ Individualized Education Plans in partnership with teachers 
and parents to reflect evolving needs.  

x Develop professional development plan on curriculum implementation and instruction that 
considers developmental appropriateness.  

x Assess professional learning needs for administrators, educators, support staff, nurses, and 
non-certified staff members.  
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x Refine the school-level parent communication strategy to keep parents informed on (1) student 
progress and (2) changes in health and safety guidelines. 

x Develop plans to reestablish student and classroom culture through emphasizing relationships 
with students and parents.  

 
 
EVIDENCE: 
Instructions: Complete the following fields with narratives or attach/link to relevant 
documents or artifacts. Please provide responses assuming a full in-person return and note 
how those plans would need to be adjusted/modified for partial and limited in-person 
scenarios. 
 
1. Develop a plan for assessing students’ learning progress and loss that includes multiple forms of 
assessment (diagnostics, formative, student work) for all students. This plan must include an 
assessment of learning for multilingual learners and differently-abled students. 
The Burrillville school department utilizes a variety of assessments to continuously monitor student 
progress, identify gaps in learning, and support targeted intervention. These include the reading and math 
screenings that are conducted three times each year, as well as embedded formative and summative 
assessments.  Our assessments are selected and designed to facilitate and maximize instruction. Prior to 
teaching new content, teachers will assess the readiness of all students (inclusive of multilingual and 
differently-abled students) by means of formative pre-tests designed to identify gaps and inform 
instruction so that we are providing intervention for students just in time (i.e. in the context of teaching 
grade-level material) rather than just in case (i.e. reviewing all the previous content with all students before 
beginning grade level instruction). 
Elementary Assessments Include:  

●​ STAR 360 
●​ SIPPS Mastery Tests (for students in reading intervention) 
●​ Running Records 
●​ Into Reading Level Mastery Assessments (Grades K-5) 
●​ Writing CBM 
●​ Monthly writing prompts  
●​ Eureka math exit tickets, mid- and end-of-module assessments 

 
Middle School Assessments Include: 

●​ STAR 360 
●​ Open Up Math assessments 
●​ ELA Common writing tasks and assessments 

 
High School Assessments Include: 

●​ STAR 360 
●​ English and Math Common Assessments 
●​ Algebra & Geometry Probes (Grades 9 and 10) 
●​ Common Course Assessments 
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●​ Mastery Based Digital Portfolio 
 
2. In alignment with LEAP Task Force Priorities and Recommendations, identify how to account for 
learning loss (reteaching, ability grouping, adjust pacing guides, increased focus on core subjects, 
etc.) for all students. Plans should include specific detail for multilingual learners and differently abled 
students as well as the information for all students generally. 
A year of hybrid and distance learning posed the same potential regression for students as the well-known 
“summer slide” - perhaps more so as distance learning prevented us from being able to teach grade level 
content in its entirety during the 2019-2020 school year, and again in the 2020-2021 year. As a result, we 
are prepared to welcome students who may not possess the requisite background knowledge for success 
and that we must respond to these deficits with immediacy and urgency. However,  we don’t have any time 
to lose, and reteaching the previous year’s content “just in case” is not a strong strategy for success. 
Teachers need to start teaching grade level content as soon as the school year begins. Our overarching 
goal will be to pretest students as we embark on each new unit of study, in order to identify gaps and fill 
them as we go.  
 
Prioritizing critical learning standards for intervention and placing a strong emphasis on literacy and 
mathematics is a matter of greatest importance. The Burrillville School Department will use the RIDE early 
childhood/elementary and secondary grades Priority Content Guide, as well as  the R.E.A.L. criteria  
(Readiness, Endurance, Assessed, and Leverage) to determine the focus standards for intervention and 
support. Using baseline assessments, all students at each grade level (including multilingual and 
differently-abled students) will be identified using our universal screeners. Typically this is done 4-6 weeks 
after the start of the new school year, but this year we will begin sooner so that intervention can start as 
soon as possible.  

●​ We know that all students who were receiving intervention at the end of the 20-21 year will be 
targeted for further intervention starting on September 7th. Therefore, we will prioritize screening 
of students who are not receiving any additional services.  

●​ Teachers in grades 3-9 will be able to begin screening within the first week of school, since 
students will already be able to manage routines and independent work at stations. 

●​ Teachers in grades K-2 will prioritize teaching their students how to log on to Chromebooks and 
access both Google Classroom and online instructional tools in preparation for independent work 
during screenings. Screenings will begin at the start of the fourth week of school, or sooner if 
practical.  

 
The Burrillville School Department is committed to identifying learning gaps through assessments and 
screening, and then providing multi-tiered systems of support to combat learning loss. It is especially 
critical that populations at higher academic risk (struggling students, homeless students, multilingual 
students, and low-income students) have additional opportunities within and outside of the classroom.  
 
We fully expect to find large groups of students who need intervention in order to be successful - far more 
than can be supported by the usual intervention staff. Where the data shows that a whole class - or a 
majority - are lacking a critical skill set, the classroom teacher will provide instruction to the group during 
core instructional time. Where the data shows that a small group is lacking a critical skill, the classroom 
teacher will pull that group for additional instruction and support while the rest of the class engages in 
independent practice or online instruction. We recognize that this will pose scheduling challenges. 
Therefore, administrators will explore various ways to build dedicated intervention blocks into building 
schedules. Teachers will need clear communication and PD around the function of the intervention blocks 
at different levels, and the expectation for content.  

 
 

https://www.ride.ri.gov/Portals/0/Uploads/Documents/Instruction-and-Assessment-World-Class-Standards/Curriculum/COVIDPriorityContentSpring2020-EC-Elem.pdf
https://www.ride.ri.gov/Portals/0/Uploads/Documents/Instruction-and-Assessment-World-Class-Standards/Curriculum/COVIDPriorityContentSpring2020-EC-Elem.pdf
https://www.ride.ri.gov/Portals/0/Uploads/Documents/Instruction-and-Assessment-World-Class-Standards/Curriculum/COVIDPriorityContentSpring2020-Secondary.pdf
https://absenterprisedotcom.files.wordpress.com/2016/06/real-standards.pdf
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3. Develop a process for identifying students potentially in need of additional supports (academic or 
social/emotional) and a process to determine when students may no longer need additional services 
(entrance and exit criteria for interventions).  In alignment with LEAP Task Force Priorities, 
interventions specific to multilingual learner, differently-abled students, and other student groups 
that have been historically marginalized should be noted in the plan. 
Burrillville has an established MTSS protocol for identifying and supporting students who are at academic, 
social/emotional, or behavioral risk. This year, in response to the anticipated needs brought about by the 
pandemic, Burrillville has invested federal grant money into a math coach, and additional reading 
specialist, and consultation with New England Basecamp to solidify and streamline our MTSS process 
across the district,  
 
All students are screened three times per year across the district, with other assessments ongoing 
throughout the year. Teachers convene in teams on a regular basis (every 4-6 weeks) to review grade-level 
assessment data and to make data-based decisions around interventions. This includes supports to be 
provided within the classroom as well as outside supports provided by reading/math interventionists, 
special education teachers, and ML teachers.  
 
Students who are identified as being in need of intervention have a specific plan, and data is collected by 
the interventionists for review at the next grade-level meeting, where the decision is made to discontinue 
or carry on with the supports.  
 
Each school has a Student Services Team in place for social-emotional needs. BSD flow chart is utilized to 
assess a student's need for additional social/emotional support. In addition, staff will use the request for 
assistance forms: 
 
Request for Assistance - teachers use this form to report concerns at secondary level. At the elementary 
level, teachers use the a concern statement, such as this Sample form,  
 
4. Gather feedback from families, students, teachers, and leaders on the SY20-21 experience and 
hopes for SY21-22. Incorporate feedback into LEA Back-to-School Plan. Provide to RIDE evidence 
that data has been collected and key takeaways from the responses. 
he Burrillville School Department values the input of all stakeholders in decision-making processes. We 
have engaged in surveying parents, students, and staff members several times over the past 17 months. 
After every survey, the data is collected and analyzed by the administrative leadership team and any 
relevant planning subcommittees, and incorporated into the planning for the next phase of instruction. 
 
Our most recent family and staff survey was sent in early August, and  sought feedback from critical 
stakeholders around their feelings about returning to school in person and the kinds of supports that BSD 
should put in place. The summary, linked below, gives an overview of the responses. This input was 
thoughtfully considered in the development of our reopening plan. 

 Summer Family Survey 2021 Summary
 
 
 

3. Social-Emotional and Mental Health Support 

 
 

https://docs.google.com/document/d/1rGoHFzSe0r0BDRAl3QauN9gTgFNBoL2_EL4lvxw1TpU/edit?usp=sharing
https://docs.google.com/document/d/1o4-rNVeWsmlnWmvppQnuEI1zaPzk_3O6JnphlH2ipsk/edit?usp=sharing
https://docs.google.com/document/d/122mXMV0xNcoCPgDtOfKsXMxs6UYK0Tv8uptH4Jzb-hw/edit?usp=sharing
https://docs.google.com/document/d/1pkgbEKb8isMktTS3cG3CKMOKkNzldFQoaAP88nkMlCk/edit?usp=sharing
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Provide 
Assurance 

Submit 
Evidence  

 
Social-Emotional and Mental Health Support 

x  a.​ Establish or maintain a support team focused on student and staff mental 
health and wellness.  

 x b.​ Designate a mental health liaison for the LEA who will work with the district, RI 
Department of Health, and community partners. 

x  c.​ Assess mental health resources - develop a plan to access additional, external 
supports to address staff and students’ mental health and wellbeing.  

x  d.​ Screen or evaluate, and continuously monitor students for mental health 
needs.  

x  e.​ Establish ongoing reporting protocols for staff to evaluate physical and mental 
health status of students and report concerns.  

x  f.​ Establish ongoing reporting protocols for staff to evaluate their own physical 
and mental health status and report concerns.  

x  g.​ Provide resources for staff self-care, including resiliency strategies and RIDE’s 
menu of mental health resources. 

 
Social-Emotional and Mental Health Support Plan 
 
ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to 
demonstrate that you have incorporated it into your reopening plan 
 

x Establish or maintain a support team focused on student and staff mental health and wellness.  

x Assess mental health resources - develop a plan to access additional, external supports to 
address staff and students’ mental health and wellbeing.  

x Screen or evaluate students for mental health needs.  

x Establish ongoing reporting protocols for staff to evaluate physical and mental health status of 
students and report concerns.  

x Establish ongoing reporting protocols for staff to evaluate their own physical and mental health 
status and report concerns.  

x Provide resources for staff self-care, including resiliency strategies and RIDE’s menu of mental 
health resources. 

 
EVIDENCE: 
Instructions: Complete the following fields with narratives or attach/link to relevant 
documents or artifacts. Please provide responses assuming a full in-person return and note 
how those plans would need to be adjusted/modified for partial and limited in-person 
scenarios. 
 

 
 

https://www.ride.ri.gov/StudentsFamilies/HealthSafety/MentalHealthResourcesforCOVID-19.aspx
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1. Designate a mental health liaison for the LEA who will work with the district, RI Department of 
Health, and community partners. 
Kim Pristawa, School Psychologist, Burrillville High School 
pristawak@bsd-ri.net 
401-568-1310 
 

Reopening Operations 

Provide 
Assuranc

e 

Submit 
Evidence  

Facilities and Maintenance 

x  
a.​ Audit necessary materials and supply chain for cleaning, disinfecting, and 

preventing spread of disease.  For example, hand soap, hand sanitizer, paper 
towels, etc. Determine the need for cleaning materials and who will be 
responsible for the ongoing procurement and distribution of these materials. 

x  b.​ Meet with school-based staff (including custodial staff) to review cleaning and 
disinfection policies. 

x  c.​ Determine if additional staff is needed to meet cleaning requirements and the 
cost of that additional staff. 

x  
d.​ Establish procedures for entering the school building for teachers, students, 

visitors, vendors (e.g., which entrances, in what manner [e.g. staggered arrival], 
compliance with screening policies). 

Operations (Budget, Staffing, Scheduling, Food Services)  

x  
e.​ Develop a high-level picture of the district budget for this upcoming school 

year. Consider: change in revenues, change in expenditures, spring budget 
holdovers – costs or revenues-, COVID specific funding (CARES Act, CRRSA, 
ARP ESSER Funds, emergency funding, etc.)  

x  
f.​ Determine foods service needs, being mindful of physical distancing and 

infection prevention guidelines (location of meals, food service structure, 
facilities/ equipment adjustments, staffing needs, staff training, etc.). 

x  
g.​ Develop a plan that responds to workforce shortages due to quarantine and 

isolation in key operational staff, including but not limited to substitute 
teachers and custodial staff 

Transportation  

x  h.​ Assess student arrival and dismissal protocol (school bus drop off, parent drop 
off, etc.). 

x  

i.​ Develop bus procedures for bus drivers and students based on guidance from 
RIDE and RIDOH. Provide training as needed.  

-​ Mask requirement (by federal order) 
-​ Seating charts, with assigned seats as much as possible 
-​ Cleaning schedule  
-​ Open windows when safe and feasible 

Technology  

 
 

mailto:pristawak@bsd-ri.net
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x  j.​ Designate a lead technology point of contact.  
x  k.​ Develop a return to school technology plan.  

x  
l.​ Assess software, hardware, and connectivity needs for fall learning (for staff 

and students) and compare with existing resources to identify gap in 
technology needs.  

x  m.​ Survey families to determine technology needs.  
x  n.​ Develop and revise process for inventory of technology, as needed. 

Family and Community Engagement (communication and partnerships) 

x  
o.​ Identify the key stakeholder groups to be included in ongoing communication. 

Consider: school leaders, school-based staff, school board, students, families, 
community members, central office staff, etc. 

 x 
p.​ Develop plan to periodically review the Back-to-School Plan no less than every 

six months through September 30, 2024, revise plan as appropriate, AND seek 
public input on revisions from students, families, school and district 
administrators, teachers, other school staff, unions, and other stakeholders. 

 
Re-opening Operation Plan 
 
ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to 
demonstrate that you have incorporated it into your reopening plan 
 

x 
Audit necessary materials and supply chain for cleaning, disinfecting, and preventing spread of 
disease. Determine the need for cleaning materials and who will be responsible for the ongoing 
procurement and distribution of these materials. 

x Meet with school-based staff (including custodial staff) to review cleaning and disinfection 
policies. 

x Determine if additional staff is needed to meet cleaning requirements and the cost of that 
additional staff. 

x 
Establish procedures for entering the school building for teachers, students, visitors, vendors. 
(e.g., which entrances, in what manner [e.g. staggered arrival], compliance with screening 
policies). 

x 
Develop a high-level picture of the district budget for this upcoming schools year. Consider: 
change in revenues, change in expenditures, spring budget holdovers – costs or revenues, 
COVID specific funding (CARES Act, ESSER Funds, emergency funding, etc.) 

x 
Determine food service needs, being mindful of social distancing and infection prevention 
guidelines (location of meals, food service structure, facilities/ equipment adjustments, staffing 
needs, staff training, etc.) 

x Develop a plan that responds to workforce shortages due to quarantine and isolation in key 
operational staff, including but not limited to substitute teachers and custodial staff. 

x Assess student arrival protocol (school bus drop off, parent drop off, etc.).  

x Develop bus procedures for bus drivers and students based on guidance from RIDE and 
RIDOH. Provide training as needed.  
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x Designate a lead technology point of contact.  

x Develop a return to school technology plan.  

x Assess software, hardware, and connectivity needs for fall learning (for staff and students) and 
compare with exciting resources to identify gap in technology needs. 

x Survey families to determine technology needs. 

x Develop and revise process for inventory of technology.  

x 
Identify the key stakeholder groups to be included in ongoing communication. Consider: school 
leaders, school-based staff, school board, students, families, community members, central 
office staff, etc. 

 
 
EVIDENCE: 
 
Instructions: Complete the following fields with narratives or attach/link to relevant 
documents or artifacts. Please provide responses assuming a full in-person return and note 
how those plans would need to be adjusted/modified for partial and limited in-person 
scenarios. 
 
1. Develop plan to periodically review the Back-to-School Plan no less than every six months through 
September 30, 2024, revise plan as appropriate, AND seek public input on revisions from students, 
families, school and district administrators, teachers, other school staff, unions, and other 
stakeholders. 
The Burrillville Administrative team meets twice each month. We will review and revise 
the plan at our regularly scheduled meetings as follows:  
 
February, 2022 
August, 2022 
February, 2023 
August, 2023 
February, 2024 
August, 2024 
 
Our district schools’ improvement teams meet monthly. We will seek public input on 
revisions to the plan from students, families, school and district administrators, teachers, 
other school staff, union representatives, and other stakeholders during these regularly 
scheduled meetings as follows:  
 
January, 2022 
June, 2022 
January, 2023 
June, 2023 
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January, 2024 
June, 2024 
 
Additionally, we will survey the stakeholders named above every six months regarding 
suggestions for revision as follows:  
 
January, 2022 
June, 2022 
January, 2023 
June, 2023 
January, 2024 
June, 2024 
 
 
 

 
 


