HIGH SCHOOL BUILDING PROJECT
TIMELINE/ KEY EVENTS
as of 10/29/2025

Module 1: Eligibility Period
12/12/22- Voted into Eligibility Period
4/24/24 - Began our Feasibility Study Agreement with MSBA

Module 2: Forming the Project Team
9/17/24- Hired Colliers Project Leaders as our Owner’s Project Manager
12/30/24- Hired Drummey Rosane Anderson, Inc. as our Design Team

Current Phase

Module 3: Feasibility Study
Feb-March Visioning Group workshops
4/28/25 Preliminary Design Program (PDP) submitted
6/12/25 Public Hearing regarding grade configuration

i

12/18/25 Preferred Schematic Report (PDR) deadline
Dec-Feb MSBA review our submission

Expected to conclude February 25, 2026 (MSBA decision)

Modules 4 & 5: Schematic Design & Funding
February-August 2026 Schematic Design submission
May-October 2026 Town Meeting Debt Exclusion Vote

Modules 6-7 Design Development & Construction Phase
High Level Project Timeline & Expectations:
*timeline is subject to change based on project complexity and funding processes
June 2027 Design Development completion
Fall 2027 Groundbreaking & construction start
May 2029 Project completion
September 2029 occupancy

UPCOMING MEETINGS (subject to change)

December 10, 2025
December 17, 2025



