
 
 

Employer Engagement 
Vision Aligned Workgroup  

 
Agenda 

 

1:00 Lora Welcome! Please Introduce yourself in the chat - Name, Organization and Title 
And share one thing that gets you excited about employer engagement. 

1:05 Team 
Lora 

Meeting Objectives -  (1-2:30)  Record session & Use Gallery View 
 

●​ Welcome & introductions from facilitators 
○​ Stephanie 
○​ David 
○​ Lora 

●​ Why are we here - Overview of the session 
○​ Establish a shared understanding of EE 
○​ Hear from Statewide Employers - Needs & challenges (Q & A for 

15 minutes) 
○​ Explore a different way of doing things - BILT Process - Case 

Study 
●​ Next Steps 

Long Range Goal: 
➔​ Create a statewide frame for employer engagement 

 

1:20 Stephanie What does Employer Engagement mean to you?  
●​ What are common themes - Lora Share mentimeter 

1:30 Stephanie Over of the Business Industry Leadership Team (BILT) Model 
●​ Overview of the Business Industry Leadership Team (BILT) Model 
●​ Highlights from OC’s train the trainer & launch 
●​ Initial takeaways 

1:50 David Introduce Panel 
Brief Introductions for each ( 2 minutes each) 

●​ Scott Carslon, Director of operations Oakmont Senior Living 
●​ Carmen Rad, Owner CR&A Custom Inc. (visual solutions/printing) 
●​ Erin Mascho, California Restaurant Association (CRA)  

 
Formal questions to each 

1.​ What do you see as the most pressing workforce issue facing your 
organization? 

2.​ What are the biggest challenges you encounter when interfacing with 
community colleges? If community colleges could do one thing differently, 
what would that be? 

3.​ What do you see as the optimal benefits of collaboration (when CC, WDB 
& employers come together)? 

4.​ [Hold for audience question(s)] 

 

https://oakmontseniorliving.com/
https://cracustom.com/
https://www.calrest.org/


 
 

Open to one question from the audience rise hand  
 

2:20 Lora Next Steps 
●​ Continue these conversation w/ employers 
●​ Explore funding for BILT & TPM train the trainer (Regionally) 
●​ Check -in on BILT model implementation in OC 
●​ Develop relationships and strategies for statewide collaboration 

with a focus on tracking outcomes 
●​ Secure long term funding statewide EE strategies 

 
 
 

 


