Harbor City International School gqr\oa_\‘
Board of Directors ) iﬁ\:':/g
"3},0"3\50
Minutes
7:00 pm Thursday, June 29, 2023 in room 409 of HCIS
*HELPFUL L BOARD MEMBE D GUE

Board of Directors website
New Member Orientation Documents

FY| of serving on a charter school board
Robert’s Rules

Open Meeting (2 minutes)

e Roll Call - Attendees: Brian Lukasavitz, John Schulte, Terrance Lovejoy, Sarah Lindahl, Bethany Carroll, Liz
Holte
e Student Representatives: Amaia Mayberry, Agnes Barthel
e Read Mission Statement: Harbor City International School is a college preparatory, public high school.
We are a small community whose mission is to nurture a sense of belonging, insist upon academic
excellence, and graduate global citizens who eagerly pursue knowledge and enrich their communities.
e Communication from guests (limit 5 minutes per guest )
e Consider additions to the agenda.
e VOTE to approve the agenda.
o Motion: Sarah
o Second: Brian
o Vote: 6-0 all in favor
e Declaration of any conflicts of interest.

Board Business (30_minutes)

e VOTE to appoint Sarah as Board Chair
o Motion: Bethany
o Second: Liz
o \Vote: 6-0 all in favor
e VOTE to approve board stipends. Proposals: Sarah’s Proposal
Proposal 2: $200 per month for the chair
200 x 11 = 2,200
$50 a month for other executive committee members
3x50x11=1,650
$25 a month for other board members
3x25x11 =825
m Total = $4675

o Motion: Sarah
o Second: Bethany
o Vote: 6-0 all in favor
® Set Board Committee (sorting doc)

Discussion (20 minutes)
e VOTE to approve Aryn Bergsven as Interim Director
o Executive Director Hiring Proposal - Offer interim director $80k
o Motion: Brian
o Second: John
o Vote: 6-0 all in favor

® Consider who to name for the Emergency Succession Plan: H. Emergency Succession Plan for the
Director — includes Appendix D



https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/presentation/d/1EsdR5MFEH7OBLFnIccrD6sS_ttxwTUKbXZRtdvaaEGc/edit#slide=id.g8342c5cc79_0_6
https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics
https://docs.google.com/document/d/1eFsnTqrmWomYRigJMF3HRTwgn84fEAJoGG0lEj7idgQ/edit
https://docs.google.com/document/d/1PRT0fhFiEfhjFT8-OYIBdcG1VOIASeOnBY1w9sbBVzE/edit
https://drive.google.com/open?id=1h3t71_PLpGmNM6-Q468xcONNeDMQp3B9M33o9RtGAdM
https://drive.google.com/open?id=1h3t71_PLpGmNM6-Q468xcONNeDMQp3B9M33o9RtGAdM
https://drive.google.com/open?id=1ebMN2lQV66NF7Eo5REeu4KxKuo3TpJbGQRHLqUP_f-k

® AP testing fees (Tim)

Treasurer’s Report (30 _minutes)
® Minutes
® April Finance Documents
e Finance Committee Folder

VOTE To approve the operating budget for the fiscal year ending June 30, 2024 for the following
amounts:
e GENERAL FUND REVENUE $2,793,442.00
GENERAL FUND OPERATING EXPENSES $2,831,472.00
FOOD SERVICE REVENUE 56,231.00
FOOD SERVICE EXPENDITURES 76,185.00
TRANSFER FROM GENERAL FUND TO FOOD SERVICE FUND 19,954.00
THE PROJECTED FUND BALANCE AS OF JUNE 30, 2024 IS $547,646.06
THE PROJECTED FUND BALANCE AS OF JUNE 30, 2024 IS 19.34% OF GENERAL FUND
EXPENDITURES
o Motion: Sarah
o Second: Bethany
o Vote: 6-0 all in favor

Consent Agenda

VOTE to approve for April
operating receipts: $263,632.16

checks: $55,160.18
payroll transactions: $172,038.44
Misc. disbursements: $31,345.81
o Motion: Bethany
o Second: Sarah
o Vote: 6-0 all in favor
e ADM Report

Regular Finance Committee Meetings: 4:30 p.m. on the second Thursday of each month in Room 416. Next
meeting is August 3rd - a week earlier than usual.

Secretary’s Report -- (5 minutes)

e Executive Committee Report (ExComm minutes)

e VOTE to approve May Minutes
o Motion: Liz

o Second: Bethany
o Vote: 6-0 all in favor

e Mncharterboard.com is available to us. Your username is your email address and the password is
“password.” There are short presentations about all things having to do with charter school boards. This
site now has the three required training for new board members which you can do online and for FREE!
New members: Don’t start your training until after you are sworn in. It doesn’t count if you are not a
current board member. Reminder: There are three board training sessions. The first has to be done
within 6 months of membership, and they all have to be completed in the first year of your term. Here is
our roster which includes completed training, and at the bottom you will find links to training available.
Please submit all certifications to Liz Holte Link to MACS training opportunities.

Vote: motion to extend meeting until 9:30
o Motion: Bethany
o Second: Sarah
o Vote: 6-0 all in favor


https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1Nb8bLWTPc8vAe6c9c_4uYj-Sd1wbpRIh?usp=share_link
https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing
https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
https://docs.google.com/document/d/1OD6Gm0N3Ia-D9puBW12tZFAzQgwilY4Bu5oX7tIbhEU/edit
http://mncharterboard.com/
https://docs.google.com/document/d/1oLMwGdsszBuG0OGjjc2JqeOrPVfZS5HFqDxv_6pwFHU/edit
http://www.mncharterschools.org/search/?strSearchText=board+training

School Operations (20 minutes)
e Directors’ Report

Vote: To hire Lee Mattson effective immediately as a .5 FTE including benefits which supersedes his
current contract to continue in his accounting role and write grants for the school

o Motion: Sarah

o Second: Terrance

o Vote: 6-0 all in favor

Student Report (10 minutes)

e Report
Committee Reports (20 minutes) Committee Roster
Board Development/Nominating Committee (On hiatus)
e Minutes
e Regular Meetings resume in August
Director Review Committee (On hiatus)
e Minutes
e Regular Meetings as needed. Check the Board calendar.
District Academics Advisory Committee
e Minutes
e Regular meeting: 2nd Monday of each month at 4:00 in room 310. Next meeting:
. . ) B |
e Minutes
e Director Results planning tool Director Results Doc
e Regular SPC Meetings: The first Thursday of the month, 4:00 in room 417. Next meeting:
Equity, Inclusion and Antiracism Committee (On hiatus)
e Minutes
e R r r

® Regular meetings:

Vote: table the policy review
Motion: Sarah
Second: Brian

Board Policy Review (5 minutes) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?
e |I.B. Board Members Conduct including Appendix E
e |V.I Results Focus of Grants

Bylaws Review (5 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say

and are we in compliance?
® VI Distribution of Assets

Operational Policy Review: (0 minutes) (Link to Operational Policies) Do the following say what we want
them to say and are we in compliance?
e None
® Reminder: In August we will vote on the_employee handbook and the student handbook so please look at
those ahead of time.

Annual Review of operational policies (5 Minutes)
We don’t have to vote on these policies, but please review them and determine if they say what we want them
to say and that we are in compliance.
Review:
® 2.4.1 Conflict of interest - Charter board members
e 2.8:Tort Liability
® 2.9: Nepotism


https://docs.google.com/document/d/11p-bNtBvFQASitfF4spntx_9a2_Q6LJluYhtBWz6MNo/edit
https://docs.google.com/document/d/1RlO7_tnjbHxAvVPXq2-T_nrwqsnyK7ch7cHWzzU8imU/edit
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/1iPmwoJmvvql80vMFa02unUoo5XgN8N9-LJUDPWR8sGA/edit
https://docs.google.com/document/d/1HeVuPDo64ZrIjkVcdk_FS4Wi8-4Q0FgVy-kOFLubRHQ/edit?usp=sharing
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1ALYGcq5i8xijtC7Ggqa_nuffIkd1dHiBAN-B1VncfiY/edit?usp=sharing
https://docs.google.com/document/d/1TjicaZUI4BbOLZonWtYkWLt2v64BNCU-Gud8qqfuJAs/edit?usp=sharing
https://docs.google.com/document/d/1AycVX4zNJgGnGH3dwaLxj5k6NXfMDIl32wqmxD6WfDo/edit
https://docs.google.com/document/d/1hq4OjxfLhNdJiSZA6DZCjTz4W6YHeba8tY7jpUJCfbA/edit
https://drive.google.com/file/d/1rmD4QZDljH-TAMziruZcRDVUO1z18j0H/view?usp=sharing
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/1F2xUexss0jyMSilqdr8lYShhOTp5pfjz5MsLtid3ACw/edit
https://docs.google.com/document/d/1XXNqgNNKUOY4npSMn1JPf1HYTD8w8m7IfmwnEOIXZxs/edit
https://docs.google.com/document/d/1i3v0QLPuGraTEg4e4iuJmQOkl0uT6CcHkGLCVFxF-5o/edit
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/1xA_tMvXuG97_SH-0-wqWeh7V7d7XzuhdZqmoqk9h-30/edit
https://docs.google.com/document/d/1_aAQ4oTngfRaiYHKeoReXpYBmwYLCDyPTI3t0ymmbtc/edit
https://drive.google.com/open?id=1DOADg6-7LYgCfEi2kApBNRSnp0z9-oTU4occ1U1EjnQ
https://docs.google.com/document/d/1QIEoh0niFfklRFCAz13w-BYVvK3aCtK8njNPOXgEmhY/edit
https://docs.google.com/document/d/1I_5vlv60OV8a58FPBGswwtffpLPflZtQ1IWAGqN3UkI/edit

4.1.2: At-Will Employment

: Criminal Background Checks

: Employee Ethics & Conflicts of Interest
: Outside Employment

: Referring of Firearms Possessor
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Review: (5 minutes)

e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

Preview of August 17 meeting:
May/June Financials
Student Handbook

Employee Handbook

e Board Policies To vote on:
o LA. Mission —refer to HCIS Pol. 1.1.1
o II.M. Board Committee Structure — incl. Exec. Comm. Roles,Board Comm. Structure, and Comm.'s
Annual Results — refer HCIS Policy 2.2
o IV.). Executive Director Qualifications

e Operational Policies that must be revisited:
o 6.6: The Pledge of Allegiance Policy*
o  Approve Student Handbook
o  Approve Employee Handbook

e Operational Policies to Review:

o 4.6.2: Bloodborne Pathogens
4.6.3 & 5.5.5: Communicable Diseases & Infections

4.9: Employee's Rights Regarding Termination
5.3.3: Directory Information (FERPA)

5.5.4: Concussion Management

6.3 Promotion and Retention

6.8 Parent Involvement

7.8 Designation of depositories

O 0O 0O O O O ©°

e Bylaws to Review:

o VII Indemnification
e VOTE to adjourn

o Motion: Sarah

o Second: Liz


https://drive.google.com/open?id=14R4sP8WGIUAdMD2HPrmxA4lnkUTJ5FzxYyoMfTjeLXo
https://drive.google.com/open?id=15udBoawRdk3pVrCeAl5W81s9zr6h9m0i2BLMQ5rCsrc
https://docs.google.com/document/d/16oI-evsPbQbX7EXHOg8yPrvr8Lt-dvUeickBbnISH78/edit
https://docs.google.com/document/d/1e5-PUEsbvhK-NdsdJrpJYpfYicLkbvIeqHMaNJ8SBZU/edit
https://docs.google.com/document/d/1wiRNNpy7u_g8wS4LKth92TMhnpwl9Se8wctmts75Qyw/edit
https://docs.google.com/document/d/1Cxy0THykMsatiU_P80H4Ehio8PugnNknQP8vAvL0Esk/edit
https://docs.google.com/document/d/16wUEBu-E5Z-xUqEKbILXORaj-KF7PhVUU7sTuSAMu-0/edit
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit#heading=h.x0iuelatg9mo
https://drive.google.com/open?id=1AIdStm211xPruksFJl5vAS87HJy4cTu8oLuNATKOZY4
https://drive.google.com/open?id=1wjvQINmFN-OGUnXi7EPwzMMS_-9kqpc_nKIDpKvIj8Q
https://docs.google.com/document/d/1ajcRKESa_QqgtOgK24U5V75BbohrBD0lyjPPJO4DJDc/edit
https://drive.google.com/open?id=1KIUsLGXTgb0wsc_cp0VDBCJyCm46xiKV7hwDhE-RQ7M
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1qhJuZnqTvHy1fCNxOWoS79OMpqN1_swhKJXuVgXDAPY
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1TDAivLenW1OrYevXrIdTkWfSVk5V5UpFKtaNdo_oS74
https://drive.google.com/open?id=1uMcSv4IdT9p4EeiS2qHpoxv_rCSUzSpeos0qXlrhQ2U
https://drive.google.com/open?id=1J1Lpvdk-vQ3L4n_Avx5wmkt2i-t6PVx3tfv10zjND5U
https://drive.google.com/open?id=1S3kL2eyzglTemKnDiICS6TEy2RQwKGymPxrrcNlfMe8
https://drive.google.com/open?id=1h7PmFk4gKXaYIjSa8K9D-xlLmpoJfNU3aMOOTV3E1rQ
https://drive.google.com/open?id=1QmIlhLvjF2DHf1HR846CWDrpJwGmNay1ddk-YefIN8I
https://drive.google.com/open?id=199sk31TMsM1v9h5oyWZPOSNaUGkYt1Khc1NH4eOGOiE
https://drive.google.com/open?id=1GDUs6y3m01BMr2ej3IyNKuaZxCL3JR-sSBclSJmhD3Q
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

