[bookmark: _565d8yi6si7d]Executive Summary 
[Keep this section concise for decision-makers]
[bookmark: _ng0gq8y5m4gy]Objective

[Briefly state the purpose of this investigation and what the report aims to achieve.]

[bookmark: _ec4gu6qs44kk]Key Insights

[Summarize 3-5 crucial takeaways from the investigation.]

[bookmark: _vym59mki88af]Top Issues & Risks

	Issue
	Severity
	Notes

	[Major issue]
	High/Med/Low
	[Brief explanation]

	[Another issue]
	High/Med/Low
	[Brief explanation]

	[Another issue]
	High/Med/Low
	[Brief explanation]



[bookmark: _4r2z7okc5wbk]Recommended Next Steps
[Summarize the key actions recommended based on findings.]

[bookmark: _sifun555ihw8]1. Traffic Performance Overview

	Metric
	Before Drop
	After Drop
	% Change

	Organic Traffic
	[X]
	[X]
	[X%]

	Keyword Rankings (Top 10)
	[X]
	[X]
	[X%]

	Backlinks
	[X]
	[X]
	[X%]

	Referring Domains
	[X]
	[X]
	[X%]



[bookmark: _h7hr31dg06f2]2. Most Affected Pages

	Page URL
	Traffic Before
	Traffic After
	% Change
	Lost Rankings

	[URL 1]
	[X]
	[X]
	[X%]
	[Keywords lost]

	[URL 2]
	[X]
	[X]
	[X%]
	[Keywords lost]

	[URL 3]
	[X]
	[X]
	[X%]
	[Keywords lost]



[bookmark: _fsicus6cfffs]Key Observations:
· [Mention big patterns that occur across many pages]
· [Any content edits, deletions, or layout changes that may have contributed to the drop.]
· [Any backlink losses that may have impacted rankings.]
· [Add any competitors that are now ranking where these pages used to.]

[bookmark: _g6f0c0x4vnji]3. Cause Identification
[bookmark: _qq0vguh8m7wo]Traffic Validation
· Was the traffic drop consistent across all analytics tools? (Yes/No)
· Any manual action detected in Search Console? (Yes/No)
· Was there an issue with tracking implementation? (Yes/No)
[bookmark: _2iqodl8mwur1]Google Algorithm Updates
· Did the drop coincide with a confirmed Google algorithm update? (Yes/No)
· What type of update was it (core, spam, helpful content, etc.)?
· Relevant Google/SEO expert commentary: [Summary]
[bookmark: _85w387uyilsn]New Search Features
· Were new search features (like AI Overviews) introduced that correlated to a traffic drop? (Yes/No)
· Did you verify that the feature was not present on the keywords you lost traffic from before the loss occurred? (Yes/No)
· Relevant Google/SEO expert commentary: [Summary]
[bookmark: _x0wficvzh6e7]Technical Issues & Site Changes
· Were there major site changes, migrations, or redesigns? (Yes/No)
· Any major Core Web Vitals issues? (Yes/No)
· Significant site errors (404s, noindex issues, etc.)? (Yes/No)
[bookmark: _11zdruayewuo]Design Changes
· Were there significant visual or structural changes to the site? (Yes/No)
· Did navigation, layout, or UX changes impact important pages? (Yes/No)
· Was there a major redesign affecting SEO elements like headings, internal linking, or CTAs? (Yes/No)
[bookmark: _9se4wp5kyhle]Content Changes & Performance
· Was there a large increase/decrease in indexed pages? (Yes/No)
· Did key pages lose rankings due to content edits? (Yes/No)
· Were there structural issues with new content? (Yes/No)
[bookmark: _r667qjxjidna]Competitor SEO Gains
· Did competitors gain traffic while you lost traffic? (Yes/No)
· Which keywords were lost to competitors?
· What strategies might have helped their growth?


[bookmark: _jrgwzggbt9zg]4. Action Plan (Tasks for Recovery)


	Task Name
	Description (What & Why?)
	Priority

	[Task #1]
	[Short explanation]
	High/Med/Low

	[Task #2]
	[Short explanation]
	High/Med/Low

	[Task #3]
	[Short explanation]
	High/Med/Low




[bookmark: _jykwh3an5n4n]5. Additional Notes (Appendix)
[Space for any extra observations, data, files or supporting screenshots.]
· E.g., Screenshots of data from Google Analytics, Search Console, Ahrefs, etc.
· A list of keywords for which traffic may not be recoverable, followed by suggested strategic amendments.
· Notes from discussions with developers or content teams.
· Any supporting documentation or observations.
[bookmark: _ceo5dop0fdph]

