Parsons X Government of Canada Experimentation Team - Interview Questions

In rend:

e How does the Canadian government operate?

e What are the Canadian government experimental projects?

e Which other governments were successful in implementing experimentation?
e How are they doing it?

e How are the mandates initiated?

Understand Treasury Board of Canada (TBS) operations:

e How do TBS function?

e What are their priorities?

e How important is innovation to TBS?

e What is the process to initiate a new project at TBS?
e Tbs challenges with executive buy in?

e What are the current efforts to improve experimentations?

TBS innovation success:

e What kind of experimentation projects have TBS executed?
e What has worked (successfully) in the past?
e Extent of involvement by exec in the past on successful projects?

e What are current experimentation projects in the pipeline?

Experimental experience:

e Who is the experimental team?

e What does their work schedule look like?
e What are their top priorities?

e What are their top challenges?

e Who is in their environment?

e What kind of peers do they hang out with?
e What are their mental models?

e What do they consider a project sucess/failure?



