Halawai SCC 2024-2025

SCC Meeting Minutes 2024-2025

NA MO‘OLELO HALAWAI:

9/26/2024 10/24/2024 11/21/2024 1362025 2/27/2025

3/27/2025 4124125 5/22/25

9/26/2024

Attendance:

Po‘okumu Baba Yim Kumu: Malamalono Hokama-Paris
Makua: Cindy Oliveira Classified: Reno Bisquera

Community: Brion Zablan, Jessica Pelekai Haumana: Kahine Medeiros

Other: Leilani Kamalani (kumu)

1. Wehena
2. Na Mea Kahiko:

e 24-25 SCC Roster

e Elect 24-25 Officers:
o Chairperson - Malamalono Hokama-Paris
o Secretary - Leilani Kamalani

3. Na Mea Hou:

e Orientation/training for new members
o SCC Virtual Training (18 minutes, watch on your own before the
meeting, password: 5gTB7gPH)

SCC Virtual Training Resources

SCC Bylaws
m  Quorum - need at least 4 members present to be able to

vote
m Staggered terms. New this year: Classified & parent reps,
Continuing this year: Kumu, Student
SCC Handbook
SCC Responsibilities Guide (new)
SCC Timeline



https://docs.google.com/document/d/1_QUZ_V5QLGOMxqYklYxbtrUkX3tkbd69w35tcDHOw14/edit?usp=sharing
https://hidoe.webex.com/recordingservice/sites/hidoe/recording/playback/66d329a5417a103d93fd5272174304aa
https://docs.google.com/document/d/1z83Cg9eE7JHhSJj3KOBFN8q0-hKwn-X1oweZ4jMxHQM/edit
https://docs.google.com/document/d/1jZlAP_aZOmSLOLlkyZHSQry4dxxIM_fIitpu4dzyqe4/edit?usp=sharing
https://drive.google.com/file/d/13-z3KPuaoxtTQs_HARVbFdRqNAbDopdE/view
https://docs.google.com/document/d/13sWe_Z7vJ2gowXE9krH5ljwVx8JTmXwGHMmQ0HFfFUQ/edit
https://docs.google.com/document/d/1o9NOm5aAsQwznj6QQcqbrwPtbYqiwJj-STQ_2Su1O6c/edit#heading=h.3rdcrjn

Halawai SCC 2024-2025

m Coming up, data sharing Oct meeting
m Nov community meeting, share data, get input

Meeting dates for 24-25

o

o

Fourth Thursdays, 4:00 - 5:00 pm
m 9/26, 10/24, 11/21, 1/30, 2/27, 3/27, 4/24, 5/22
m Dates look OK for everyone. Might possibly cancel the April
meeting since that's the week of our WASC visit.
Community Meetings (Mtg 1 Nov, Mtg 2 Feb/Mar)

School Academic Plan 24-25

o

(@]

o

Pg 2 Viable quality curriculum
Pg 3 Screeners
Pg 4 School needs, drive our academic plan, which drives our
financial plan:
m Hawaiian language proficiency
Reading, math & science
HMTSS (Hawaii Multi-Tiered System of Support
Improving attendance
WASC recommendations
The rest of the academic plan is how we are working on meeting
those needs.
m Goal 1 - Student
e |Implemented early-start kindergarten, to shorten
transition time at the start of the school year
e Increasing reading and math proficiency
o Tutoring, targeted math instruction
e Attendance incentive programs, counselors
Student well-being, Social Emotional Learning, need
to look at Panorama surveys (possible translation
issues)
College & career success & community engagement
Transitions, K-12 alignment & post-secondary
transition
m Goal 2 - Teacher support
e Continued professional development (Hawaiian
language, Hawaiian knowledge, teaching
strategies...)
m Goal 3 - Systems
e Connecting with school families & community
o School community council


https://drive.google.com/file/d/1yvqijhi1US27WoHPstzR7P-AGdE7249O/view?usp=sharing
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o Na Leo Kako‘o parent group
m New PCNC
e Technology to support teaching and learning, tech
person, Kumu Steph
e School updates (Po‘okumu)
o On campus, basketball court is almost done. Lines have been

painted (basketball, volleyball & pickleball). They will be painting
the fence around the court

4. Na Ho‘olaha

e 10/4 - LA Clippers basketball clinic & learning center unveiling
o Our school was chosen by the LA Clippers: creating a learning
center in A12 (modular furniture, tech, TV, computer, iPads,
Chromebooks, drones, mics & headphones).
o Unveiling of A12, 2:30pm
m  Will invite others to visit the room in the upcoming months
o Basketball clinic 8-11am, then will have basketball activities on the
new court after lunch
e 10/19 - E6 Kahalaopuna, Ka‘aumanu fundraiser at Anuenue
o Trying to get more vendors
o Will have malama keiki
e 10/24-25 - Parent Teacher Conferences (no school)
e Parent questions:
o How to support? Connect with Na Leo Kako‘o, connect with Kéhau.
Leilani will send Kéhau‘s email.
o Support with attendance?

5. Approve minutes from this meeting

e Motion: Po‘okumu
e Second: Malamalono
e Unanimously approved

6. Panina
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10/24/2024

Attendance:

Po‘okumu Baba Yim Kumu: Malamalono Hokama-Paris
Makua: Cindy Oliveira Classified: Jessie Tacub
Community: Haumana:

Other: Wini Terada (HSTA, Kumu), Leilani Kamalani (Kumu)

1. Wehena

2. Na Mea Kahiko:
e none

3. Na Mea Hou:

e November community meeting - Review school data (Strive HI) and get
input for the 25-26 Academic Plan
o Date 11/21. Share the link on ParentSquare invite all parents
e Share school data:
o Strive HI 23-24 Report
o Enrollment numbers
o Test scores, went up since COVID. Academic plan focuses on
improving reading and math proficiency
o Attendance has improved since COVID. Around state average
o Cindy, likes the IXL program for math.
e Share school budget information
o Po‘okumu shared Budget Summary Information.

m Weighted Student Formula funds: Total budget $4,117, 171.
$3,059,958 goes towards positions. If we get more students,
will get additional funds. If we lose students, need to return
money. We‘ve never had to cut positions, thank goodness.
Always try to cut other expenses rather than positions.

m Sped funds are now managed at the school level.

m Federal funds (Title I)

o Where does the money go?

m Certificated / Classified employees $3,059,958

m Casual / hourly employees $147,728

m Current Expenses $288,473

e Classroom funds
e Classroom supplies and equipment



https://drive.google.com/file/d/13Bk4Gd8wiNMtnf6liKK7Lk1OqlaBawu2/view?usp=sharing
https://docs.google.com/document/d/1_5qN5-tLegcGxv1NcQsjlPA_AMjZRAUi_HJBHOjbFqo/edit?usp=sharing
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e Busing for school wide field trips
e Professional Development
e Administrative funds
o Supplemental funding:
m Federal funds
e Title I. Funds 1 classroom teacher, 4 part-time tutors,
computer programs (IXL, Achieve, i-Ready...),
professional development, parent involvement (open
house refreshments)
e ESSER (from COVID) expired at the beginning of this
school year. Used for Summer School
o Po‘okumu will share the document
e Question - Where is music and the arts in the curriculum? Music & hula &
art is taught by the individual teachers.
e Upcoming SCC waivers:
o Due to CAS by January 21, 2025 for approval in April 2025.
o Will vote on at the November meeting
o Need to renew 3 SCC waivers:
m Renewal of our waiver making 4 years of Makau ‘Olelo Hawai'i

and senior project a graduation requirement. Started 2 years ago
with this year's juniors. 4-year roll out.

m Renewal of our waiver for two full days of parent-teacher
conferences. Need to do a parent survey first. Will do a survey

after this year*s parent-teacher conferences.
m Renewal of our waiver making Makau ‘Olelo Hawai‘i a middle
school promotion requirement
o Voting to approve the three waiver requests
e School updates (Po‘okumu)
o 10/24-25 - Parent Teacher Conferences (no school)
o Halloween parade 10/31 - flyer should be coming out.

4. Na Ho‘olaha - none
5. Approve minutes from this meeting

e Add link to Po‘okumu‘s budget doc.
e Move to approve: Po‘okumu. Second: Malamalono. Unanimous approval

6. Panina


https://drive.google.com/file/d/1bPUO3l7CkndIDcssGiY6YMRVAL6NW9bD/view?usp=sharing
https://drive.google.com/file/d/1bPUO3l7CkndIDcssGiY6YMRVAL6NW9bD/view?usp=sharing
https://drive.google.com/file/d/1UoiOq7k1Gc99VVHfHpPCNlGnyP3nSQiD/view?usp=sharing
https://drive.google.com/file/d/1UoiOq7k1Gc99VVHfHpPCNlGnyP3nSQiD/view?usp=sharing
https://drive.google.com/file/d/1-TiAm8pEZlcgsrwZ2Qk1_tAUxcu3mJXD/view?usp=sharing
https://drive.google.com/file/d/1-TiAm8pEZlcgsrwZ2Qk1_tAUxcu3mJXD/view?usp=sharing
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Thursday, November 21, 2024 4:00pm - 5:00pm HST
SCC Community Meeting

Attendance:

Po‘okumu Baba Yim Kumu: Malamalono Hokama-Paris
Makua: Kaiana Kahikina Classified: Blake Von Seggern
Community: Haumana: Kahine Medeiros

Other: Leilani Kamalani (Kumu)

. WEHENA
1. Call to order
2. Roll Call
Il. NA MEA KAHIKO / UNFINISHED BUSINESS
1. Report on Regal Foods Fundraiser: Sold 4661 tickets and made $15,381 in profit.
Student who sold the most was Naleo B (sold 234 tickets, won $300). The
winners of the lucky drawing (1 entry for every 10 tickets sold) were: $25 -
Alamea C, Kahekili M, Koa O-W, $50 - Kekainalu K-G, $200 Paiomau K
lll. NA MEA HOU / NEW BUSINESS
1. 24-25 Academic Plan Progress Report
2. Share school data (STRIVE HI)

m Demographics. Sped numbers, 26, are spread over K-12. Disadvantaged
numbers 53% qualifies us for Title | funds and to be a CEP school (free
lunch for all students)

m Proficiency, graduation, attendance

3. Getinput for 25-26 Academic Plan

m Academic Plan is based on our Comprehensive Needs Assessment. Next
year's plan won‘t change much from this year.

m At the last NLK meeting, they asked makua for input and should have
feedback to share by the next meeting. Kaiana really liked the summer
start Kindergarten program, really helped ease the transition into
kindergarten.

4. SCC Waivers: Due to CAS by January 21, 2025 for approval in April 2025

m Renewal of our waiver making 4 years of Makau ‘Olelo Hawai‘i and senior
project a graduation requirement. Started 2 years ago with this year's
juniors. 4-year roll out.

1. Have majority kumu support (92%) for this waiver

2. Discussion: none

3. Vote: Motion by Po‘okumu, Seconded by Kaiana. Unanimous
approval.

m Renewal of our waiver for two full days of parent-teacher conferences.



https://docs.google.com/document/d/1USqHU9UEU7cUdcWQCQ1pBWyu-zurGGDPmh--xOMyqjA/edit?usp=sharing
https://drive.google.com/file/d/13Bk4Gd8wiNMtnf6liKK7Lk1OqlaBawu2/view?usp=sharing
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1. Results of Parent Survey. 141 surveys completed. 95% prefer to
cancel two full days of school for parent-teacher conferences.
1.4% prefer to end school early for 2 weeks. 3.6% have no
preference.
2. Discussion: none
3. Vote: Motion by Po‘okumu, Seconded by Blake. Unanimous
approval.
m Renewal of our waiver making Makau ‘Olelo Hawai‘i a middle school
promotion requirement
1. Have majority kumu support (96%) for this waiver
2. Discussion: none
3. Vote: Motion by Po‘okumu, Seconded by Blake. Unanimous
approval.
. NAHO‘OLAHA / OPEN FORUM
A. Announcements
i. La Ku‘oko‘a celebration happening next Wed 11/27
ii. Makahiki - did Ia kahakai, opening ceremonies will be on Tues, Dec 3
ii. 1/24/25 - Mauna‘ala
iv. 1/25/25 - Pai Ka Leo @ KCC, performance (‘Anakala Eddie‘s 100th
birthday)
v. WASC Accreditation (April 2025) - Parent survey coming soon
Il. CLOSING
A. Approval of Minutes, motion to approve by Po‘okumu, Seconded by Blake,
Unanimous approval
B. Adjournment
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Kula Kaiapuni ‘o Anuenue
SCHOOL COMMUNITY COUNCIL MEETING
AGENDA
February 27, 2025
4:00 p.m. —5:00 p.m.

Attendance:

Po‘okumu Baba Yim Kumu: Malamalono Hokama-Paris
Makua: Classified: Blake Von Seggern
Community: Haumana: Kahine Medeiros

Other: Leilani Kamalani (kumu), Jessie Tacub (classified), Wini Terada
(HSTA/Kumu)

1. Wehena
2. Na Mea Kahiko:

e SCC waivers submitted. Will be reviewed/approved at the April BOE mtg.
3. Na Mea Hou:

e 24-25 Academic Plan Progress Report
o Kindergarten enrollment for next school year is full already
e Timeline for submittal of 25-26 Academic Plan
o 3/14 - draft AP due to CAS
o 3/27 - present AP at SCC meeting for feedback/recommendations
o 4/11 - final due to CAS
o The main goals are pretty much the same as the last few years
(‘clelo Hawai‘i, Math, reading, science)
e Proposal to cancel April SCC meeting - Everyone agreed to cancel April
mtg
e School updates (Po‘okumu):
o Mahalos for Jan & Feb, new year, so many activities (Mauna‘ala,
Pai Ka Leo, Ola Ka ‘1, mahina ‘Glelo Hawai‘i). All of these activities
are super waiwai. We want to make sure to have Ola Ka ‘Tin our
district.
o As 4th quarter moves around. Focus on Senior class getting ready
for graduation.



mailto:blake.von_seggern@k12.hi.us
https://docs.google.com/document/d/1I4OUXkuHskTq4OdWXGsKlNda5A8ndfxYk99miG5rvkI/edit?usp=sharing
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o Sports - women's flag football practicing now. Our school is unique,
with this new sport, we actually have more female athletes than
male (Title 9)

CTE audit coming up, also Civil Rights compliance
WASC Accreditation visit coming up. In the past, we‘ve received 6
year accreditation terms

4. Na Ho‘olaha

3/7/25 - La Kupuna - RSVP by 2/28
April 21-24 - WASC Accreditation visit. Schedule still being finalized but
the meeting w/ parent / community reps will probably be on Monday
afternoon from 3:30 - 5:00 pm
e Upcoming SCC agenda items:
o March 27 - feedback & recommendations for 25-26 Academic Plan
o Election of new student & kumu members for 25-26/26-27 (parent &
classified members terms go through 25-26)
May 22 - Complete SCC principal survey
May 22 - Complete SCC Self-Assessment survey

5. Approve minutes from this meeting. Po‘okumu moved to approve. 2nd
Malamalono. Unanimous approval.

6. Panina
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Kula Kaiapuni ‘o Anuenue
SCHOOL COMMUNITY COUNCIL MEETING
March 27, 2025
4:00 p.m. —5:00 p.m.

Po‘okumu Baba Yim Kumu: Wini Wini Terada
Makua: Classified: Blake Von Seggern
Community: Haumana:

Other: Leilani Kamalani (kumu), Jessie Tacub (classified)

1. Wehena
2. Na Mea Kahiko:
e SCC waivers submitted. Will be reviewed/approved at the April BOE mtg.
3. Na Mea Hou:

e Presentation of proposed 25-26 Academic Plan for feedback/
recommendations
o Quorum not reached so will share proposed Academic Plan via
email for all SCC members to provide feedback.
e School updates (Po‘okumu) - none

4. Na Ho‘olaha

e April 28-May 1 (date change) - WASC Accreditation visit. Schedule tba but
the meeting w/ parent / community reps will probably be on Mon, 4/28
afternoon, 3:30 - 5:00 pm.

e Upcoming SCC agenda items:

o No meeting in April

o Election of new student & kumu members for 25-26/26-27 (parent &
classified members terms go through 25-26)
May 22 - Complete SCC principal survey

o May 22 - Complete SCC Self-Assessment survey

5. Approve minutes from this meeting - unanimous approval.

6. Panina


mailto:blake.von_seggern@k12.hi.us
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Kula Kaiapuni ‘o Anuenue
SCHOOL COMMUNITY COUNCIL MEETING
May 22, 2025
4:00 p.m. —5:00 p.m.

Po‘okumu Baba Yim Kumu: Malamalono Hokama-Paris
Makua: Classified: Blake Von Seggern
Community: Jessica Pelekai (PLOM) Haumana:

Other: Leilani Kamalani (kumu), Wini Terada (kumu)

1. Wehena
2. Na Mea Kahiko:

e Our 3 SCC Waivers were approved by the BOE. DOE Memo
e SCC members for 2024-2025 school year:
o Role groups needing new representatives (2 year term, 25-26 &
26-27):
m Haumana -
m  Kumu ‘Akoni Martinez
o Role groups needing replacement representatives:
m  Makua? Leilani will eMail Kéhau Wong to check
m  Community. Ka‘aumanu will continue. Jessica will confirm w/
them. Possible rotation.

3. Na Mea Hou:

e Complete SCC Self-Assessment Survey
o DOE Memo
o Self-Assessment Survey questions

4. Na Ho‘olaha

o School updates

m WASC Accreditation - still waiting to hear about our
accreditation term
Graduation - this Sat. 10:30 am
Last day of school next Friday. Wed & Fri schedules
changed

m Anuenue renewed as a CEP school for the next 3 years.
Free breakfast and lunch for all students.


mailto:blake.von_seggern@k12.hi.us
https://drive.google.com/file/d/1yijWKK8PypdcooFHMuBZGaPmw5-M1ZhK/view?usp=sharing
https://drive.google.com/file/d/1_5stm2wq8yhceRXFgOrllKgmEgO_9HZV/view?usp=sharing
https://drive.google.com/file/d/1H4cpB6fFyP0WuozE5yZKanNKycA_J6yY/view?usp=sharing
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o Next meeting: August 28, 2025, 5:00 pm

5. Approve minutes from this meeting. Motion to approve: Po‘okumu. Second:
Blake. Unanimous approval.

6. Excused Po‘okumu, Completed SCC principal survey. Malamalono will sign
and send to CAS

o Principal Survey Form

7. Panina


https://drive.google.com/file/d/1u4KyS7rJ-xfPiddSs3knF64da2mFz4Zs/view?usp=sharing

