Banquet recap and ideas-

-Make a scan code to become a member while at the banquet
-Give an option for barns to buy a table next year, $100 per table?
-Look into a side of veggies as an option

-Room can get bigger, and we can get more tables if need be.
-Banquet date in mid-Jan was better than previous years in Nov.

Website-

-Will publish volunteer hours and membership list for easy access on website. (This could fall
under the secretary role).

-Form to add your equestrian related service info is available now.

-Will update photos on the website with more current horse show pics. Sara made a folder to
upload these into.

Website photos

-Will add “non refundable” to membership form (Brittany)

-For now, we can forward forms regarding the Community event calendar, trainer info, and
horse services to Sarah.

-Will need someone to update website and send some scheduled emails before shows,
banquet, clinics, etc.

Schooling shows-

-Discussed a potential show manager

-Will save lots of money by not doing Champion awards. Will limit the 1st place prizes so there
are less options but may also add $15 gift cards to Sun Valley Saddlery. They have a website
where you can order and have items shipped to you.

-Judges cards will be available in show office if you'd like to review them.

Finance-

-Will publish financial info next month, Sara working on projected info for 2025.
-Discussed using Quickbooks versus Wave

Board and committee members-

-With Sarah leaving, and Sara taking over her position, we need to appoint a new Treasurer.
Shana has some knowledge of Excel and basic bookkeeping. Celia is also willing but both are
wondering what the exact duties are and what programs are typically used. If Shana steps into
that role, we will need another horse show committee member, and if Celia does, a new
Secretary will need to be voted in.


https://drive.google.com/drive/folders/1XlvCgdsKHzjNMvsRKVmhza3Dxffroluy?usp=sharing

Social Media-
-Kortney will do social media posts for the nominated awards winners, also for entries being
open for schooling show once that’s available.



