Team Name: Detention Cost Reduction Team

Team Purpose:

To implement a new policy for reducing detention and layover costs by optimizing
unloading and reloading processes at wind farm sites, enhancing efficiency and achieving
major cost savings.

Members and Roles:

- Project Lead: Chance Loban

- Logistics Coordinator: Chance Loban
- Data Analyst: Redacted

- Site Manager Representative: Redacted

Ground Rules:
- Weekly progress updates
- Open communication

- Shared responsibility for success

Decision Making:

Consensus-based decisions with Project Lead having final say.

Conflict Resolution:

Escalate unresolved conflicts to the Project Sponsor for resolution.



