Praveen Kenneth Chair on Leadership, CHRIST (Deemed to be University)

Staff Program: Monthly Leadership Conversation, Edition 2 — Report

Date of Session; October 01, 2019 at 4.00 PM to 5:00pm

Venue: Council Room, Ground floor, Central Block, Main Campus.
Speaker’s Name; Dr Georgy Kurien (Associate Dean, School of Management) facilitated the session.
Topic for the Session: Lean Leadership

Session Brief: The idea of Lean Leadership and Lean thinking originated from the Toyota's fabled Toyota
Production System (TPS). Lean leadership has the overall goal of establishing good problem-solving
processes in the organization so that achieving organizational goals becomes a natural process. It
provides a new way to think about how to organize human activities to deliver more benefits (value)
while eliminating waste (waste is anything which does not contribute to achieving organizations goals or
value). The discussion aims to look at how following lean management concepts can be relevant in an
educational institution like CHRIST University: i. Kaizen (continuous improvement); ii. Elimination of
muda, muri and mura (Muda=Waste; Muri= Inconsistency; Mura= Overburden); iii. GenchiGenbutsu (Go
and see); iv. Value Stream Mapping; v. Andon (Exposing problems as it occurs); vi. Measurements as
communication tool; vii. Poke-yoke (Error proofing)

Feedback (Analysis & Action Plan): Dr Kurian explaining Lean Leadership as “Less of Resources, time and
wastages” lead to some useful Reflections shared by staff from all our five CHRIST campuses NCR, Delhi
and Bangalore campuses), as the session was streamed on skype. This reflection was crucial for leaders
at CHRIST as it allowed for them to meet under one context even though they were in different
locations, and also allowed for a stimulated reflection.
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