Aug 6, 2024 | 8 GGSL Board Meeting

Attendees: Travis Davis Jason Downing Daryl Maple Tia Green Lacy Alexander
Greentown Softball adamforkner61@gmail.com Brooke Horner Shay Coan Kyle Off Nick
Dishon John Horner Katie Voorhis

Notes
e President Meeting Updates - lacyhoneas@yahoo.com
o Brooke Requested these items be discussed:
m Pushing back when we start the season? May 5, 2025
m HoCo Tourney 2025
e Championship games @ NW
e HoCo Tourney 6/8U June 17 for now
e HoCo Tourney 10/12U June 24 for now
e Could run county tourney all same week (June 17) so All-Star
tourney can be week after. Pending
m Making the all-star tourney an annual thing. NW & Eastern host same
week??
e Do we rotate schools?
e Have back up diamonds in place ahead of time?
o Discuss GGSL future with Kokomo League - play in fall, re-Eval for spring
o Umpire pay $50 for licensed/$35 for HS or random person?
e Valkyrie 10U Update - darylmaple@gmail.com
o Roster - 10 girls
m All registered with USSSA
m  9/10 registered on GGSL site
Tournament Dates?
Practice Schedule?
Uniforms?
Set up separate checking acct
e Fall Ball - Katie
1) FIyers to school as of Monday_ > 20283 [ GGSL Fall 2024 - 6U 40.00 Open 5
o Registration ends 8/15/24
o Registration Numbers as of 8/2/24

o O O O

> 20060 [ GGSL Fall 2024 - 8U 40.00 Open 4

] Teams - > 20061 EGGSL Fall 2024 - 10U 40.00 Open 24
e 6U/BU (may Combine) > 20062 B GGSL Fall 2024 - 12U 40.00 Open 16
o ??
e 10U (x3)
o Davis
o Forkner

o J. Horner? 765-507-1257
e 12U (x2)
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o Brooke Horner
o Rich Green?
o Scheduling Meeting August 19th 6P @ Tipton
m Sept 3 games start
m 2 games/week
m  1.5H time limit
o Practice Schedule: August 18-31
m Can we use all 3 diamonds?
m  Work in Valkyrie
o County Teams
m Tipton
m Tri-Central
m Northwestern
m  Kokomo
o Umpires $50/game
m  Mills - HS player has expressed that she wants to help again this fall.
m Any other HS players interested?
e Marley Green
m GabeG
m Brooke
Diamond 1 Updates/Discussion - Zak Pence Quote $8000 (not approved)
o Press Box
o Dugouts
o League is going to do it themselves.
m Power wash
m Paint - donate?
Concession Stand - Katie
o Need keys
o BES out of windfall for items
o Separate checking acct
Dunk Tank Totals - shaycoan@gmail.com or brooke.a.horner@gmail.com
o $152
o Assign time slots in future
Adult Smushball Tournament - kyle.off@leggseeds.com
o $200/team
o Double elimination
o Post on social media
o Guest umpire (mayor)
o Randy Maurer announcer
Code of Conduct
o Distribute paper and require signature before kid can play. Coaches responsible.
Budget updates
o $17,000 current balance
o Fundraiser
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m  Smush ball $200/team
m Blondies in spring
o Accountant?
o 501 3(c) by spring
o Charge $5 entry fee for MS
e Trophies for spring
o Gold Medal Awards (bunker hill)

Action items
[J Create Practice Schedule Spreadsheet - Katie
[CJ Set up checking accts for Valkyrie & Concession stand - Brooke
[J Finalize smushball
[J Sponsorship paper update
[J No shirt to sponsors
[J Send league night picture
[J Create 501 ¢ (3)
[J Schedule mtg end of August for fall ball numbers
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