EHS Football Boosters Meeting Agenda

Tuesday 06/16/26 @ 6:00 pm at EHS cafeteria

It all together for Aug production

1.

Welcomel!
a. Any new member &/or guest introductions
b. Volunteer to keep minutes for Jennie tonight? Erin
Review and Approve Minutes-Thank you Jennie! Krista motion to approve, Laura
Second, all yay
Scholarship update- Letter to be read from Kerry. Luca Theos wrote a thank you
note
Treasurer report-Updates to accounts-Sponsorship $ coming in-Thank you Erin!
$13,400 in Sponsorship $ rec’'d to date, small loss on GT but not surprising, sent
wire for $19k for weight room equipment
Golf-Tourney recap of Sat May 30-Rain out, Highlights, Lessons learned
Rained out but did OK considering, more registration $ coming in, we got a new
large tent for future tournaments, ECC issued vouchers to golfers that showed up
and paid their golfer fees
Sponsorship drive update- Ended for golf tourney but ongoing for season ahead
a. NH charitable gaming application for 2026 status? Erin will submit before next
meeting, sponsorship commitments look good just need $ to come in
b. Further ideas on sponsorship drive for this year BUT also BEYOND
c. Thank you’s- TO BE DONE as approach season start Mail post cards in Aug
early September
Need to update letter take out golf tourney date & info
Program team update-Jodi et al.
a. June- Organize ads and logos for programs & signage
b. July-start putting it all together for Aug production
c. Discuss with Coach Ball and AD for information on Dedication this year
d. Add sponsors to sponsor page on website in 2026
Opened a Canva account to keep things organized
Fundraisers-Rob
a. Restaurants-Schedule firming up? Rob working on it, confirm Aug schedule
b. Blue hawk Cards- reaching out to Jeff Whitman to firm up plan Exira week
before school starts this year, more time for fundraising, potential start 08/18
or 08/19 and end 08/28, 28™ potential Blitz night, Derek will confirm
c. All require a form to be filled out from EHS admin office-Derek to do once
dates are known



9. Social Media- Start thanking sponsors heading into season

10.Concessions- Clean up date-Time with Blitz again? Yes, depending on when Blitz
night is
a. Any floating use needs for summer? None
b. Determine how much extra LAX stock we should buy- Jodi will get us a $ and

inventory amounts

11. Apparel sales- Boathouse jackets-Decals-Time to set dates for 2026! L ook at last
year & do same dates

12.3 Year letter jackets- ALL SIGNS point to working with Collins Sports again in
2026- Yes, they did a nice job and easier to work with

13. Time to solidify the fall schedule-From pre-season to Banquet- Carved out by
July meeting
a. Derek will work with Coach Ball & Cathy

14.Media Book-How we doing for 20257 Similar track for 2026? Need update on
2025, are they completed? Derek will reach out to Corey

15.New Business- New ideas-Misc topics missed
Exeter Brewing offering chicken tenders to sell at concessions for all home
games this year, may need to borrow small warmer from Basketball to keep
warm

Varsity carb nights- Rich family week 1 (09/02 seniors only) Smith family week 2
(09/08), LaBrasca (09/16), Wyskiels doing senior week (10/28) Need to get list of
other families wanting to host

Derek talking with Cathy about potential upgrade to scoreboard software update
TBD

Coach Ball requested a new sled
16. Next meeting-July 21 @ 6pm- Location-Cafeteria



