LCAHA Association Meeting Minutes

. Association Meeting Date and Time: January 7, 2025 at 6:15pm

Board Members:
e President — Nate Parker - present
Vice President — Karrie Schilling — present
Secretary — Amy Henderson — absent
Treasurer — Dan McFetridge — present
Adult Hockey — Kyle Andrews — present
Scheduler — Katie Curry — present
e Sponsorship/Retention — Jessi Scott — present
Metting called to order at 6:21pm on 1/7/25.
Team Photos
e Nate Parker made motion to use Shane Courtney
o Karrie Schilling seconded motion
o Allin favor, none opposed — motion passes
e Will plan to schedule for a Tuesday or Thursday in February, except for 2/4 and
2/18.
e Nate will contact Shane Courtney for scheduling.
Guardian Thank You
e Nate makes motion to get whole association picture during picture day for thank
you banner or matte photo for all kids to sign as thank you to Guardian for
donations made towards chiller.
e Karrie seconded
e All in favor, none opposed — motion passes
Fundraising
e Kyle to reach out to Seekins to potentially get gun to raffle.
¢ Nate makes motion to increase price for raffle tickets
e $10/ticket or 6 for $50
e Kyle seconded motion.
e All in favor, none opposed — motion passes
e Dan will get tickets ordered.
Thank you banner for Seekins with group photo.
Karrie makes motion to have booth at gun show to sell tickets on March 8-9 with
drawing TBD, possibly March 22"
e Katie seconds
e Allin favor, none opposed — motion passes
e Coffee fundraiser
e Make $9.50/bag sold
e Bulk order now
e Potential to fundraise and sell for Christmas next year
e Sell at tournaments
e Contact different restaurants to see if we advertise to eat there on certain nights
they would donate a percent of sales to the association.
e Panda, Mod Pizza, Applebees, Hot Shots, The Mango Tree, etc.



7. Teams
e 12U
e 14U short again — 2 current, 5 move up, 4-5 from 12U, may have 11 total
e Registration Fees
e Early registration discount?
e Increase in registration costs.
1. Dan will look into finances
8. Bylaws
e Karrie and Katie working on updating
e Add Chanelle, Miles, Todd, Ryan and Dayle
9. Guidebook
e Todd Carpenter copied from Boise
e Appendix to Bylaws
e Will add to the Bylaws committee
e To be completed by end of season.
10. Registration
e Raise $100 next year but register before end of year for $50 discount.
e Feetoinclude jersey?
e No more junior mites, senior and junior mites to be registered under
mites
e Proposed cost changes:
1. Mites was $475 now $525
2. 10U was $575 now $625
3. 12U was $600 now $650
4. 14U was $625 now $675
5. 18U was $650 now $700
e If registering between March-August increase by $100 total.
e |If registering August or later increase by $200.
e Moscow — early registration ends September 16", or price increases $200.
e 8u-$450, 10U - $600, 12U - $700, 14U - $800, 18U - $900
e McCall — registration closes October 14"
e Fees increase $100 by August 18"
e CDA — registration by August 19"
e 8U-$250, 10U - $450, 12U - $475, 14U - $525, 18U - $625
11. Volunteer Hours
e Must meet volunteer hour requirements or pay additional if not met.
12. Tournaments
e Register 2 teams — white & blue
13. Practice jerseys
14. Chiller
e Get budget today
e James is working on quote with guardian
e Chiller — pump quote $250k
e Next meeting is Tuesday 1/14
e Have radio station broadcast requesting donations for association



15. Zam —

Mediathon with the kids

Grants — 7

DeAtley due February 1%

currently working well

Looking for donation for regulator

Weak Cylinder Tires

Head gaskets, blades and edger will need replaced
Expect a few grand in repairs next year

Look into rebuild kit?

16. Next Board meeting scheduled on 2/11/25 at 6:15pm

Meeting adjourned at 7:35pm.



