
Logical Framework (logframe) Template 
Please refer to the FbF M&E Guide, and the resources referenced therein, for general instructions on the logframe. See also the IFRC logframe template 
which contains useful guidance and examples.  
 
An example of a completed FbF programme/project logframe for a hypothetical FbF project is available here. 
 

LOGFRAME: [Country Name] [FbF Programme/Project Name] [Start date - end date]  

RESULTS CHAIN INDICATORS 
Measure whether results have been achieved. 

Detailed indicator definitions are captured in the 
M&E plan. 

MEANS OF VERIFICATION 
The source of data to determine the 

status of the indicator. 

ASSUMPTIONS & RISKS 
Assumptions are conditions that need to be 
met for results to be achieved. Risks are any 

factors that are partially or fully beyond the 
control of the programme that may (negatively) 

affect the achievement of results  

IMPACT (GOAL):  Indicator I.1:  
Target:   

 A (Assumption): 
R (Risk): 

Indicator I.2:  
Target:  

 A: 
R: 

Outcome 1 (FbF system):  Indicator 1.1:  
Target:  

 A: 
R: 

Indicator 1.2:  
Target:  

 A: 
R: 

Indicator 1.3: 
Target:  

 A: 
R: 

Output 1.1:  Indicator 1.1.1:  
Target:  

 A: 
R: 

●​ Activity 1.1.1:  
●​ Activity 1.1.2:  
●​ Activity 1.1.3:  

A: 
R: 

Output 1.2:  Indicator 1.2.1:  
Target:  
 
Indicator 1.2.2:  
Target:  

 ... 
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https://docs.google.com/document/d/196BKsdtdFfWwdDWhlbXTNLmYSi9NPCShSnOMadQSpVc/edit
http://www.ifrc.org/Global/Publications/monitoring/IFRC-Logframe-template-definitions-examples-3-2011.doc
https://docs.google.com/document/d/1RikS4y9WQk42o7cgl_ucKZJcz2MuI29XmhsMNhz6zKk/edit
https://docs.google.com/document/d/1RikS4y9WQk42o7cgl_ucKZJcz2MuI29XmhsMNhz6zKk/edit
https://docs.google.com/document/d/1qVPQsdOzzh_KtqDNtJqApmu_pOBA6myqXV2W9rnBx7A/edit


●​ Activity 1.2.1:  
●​ Activity 1.2.2:  
●​ Activity 1.2.3:  
●​ Activity 1.2.4:  

 

Output 1.3:  Indicator 1.3.1:  
Target:  

  

●​ Activity 1.3.1:  
●​ Activity 1.3.2:  
●​ Activity 1.3.3:  

 

Output 1.4:  Indicator 1.4.1:  
Target:  
 
Indicator 1.4.2:  
Target:  

  

●​ Activity 1.4.1:  
●​ Activity 1.4.2:  
●​ Activity 1.4.3:  

 

After the FbF system (above) has been set up, the logframe can be populated for each EAP: 

Outcome 2 (EAP A: ___):  Indicator 2.1:  
 Target:  

  

Indicator 2.2:  
Target:  

  

Output 2.1:  Indicator 2.1.1:  
Target:  

  
 

●​ Activity 2.1.1:  
●​ Activity 2.1.2:  

 

Output 2.2:  Indicator 2.2.1:  
Target:  
 

 
 
 

 
 

●​ Activity 2.2.1:  
●​ Activity 2.2.2:  

 

Outcome 3 (EAP B: ___):  Indicator 3.1:  
 Target: 
 
Indicator 3.2:  
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Target:  
 
Indicator 3.3:  
Target: 

Output 3.1:  Indicator 3.1.1:  
Target: 

 
 

 
 

●​ Activity 3.1.1:  
●​ Activity 3.1.2:  
●​ Activity 3.1.3:  
●​ Activity 3.1.4:  

A:  
R:  

Output 3.2:  Indicator 3.2.1:  
Target: 

  

●​ Activity 3.2.1:  
●​ Activity 3.2.2:  
●​ Activity 3.2.3:  

 

…     
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