UNDERSTANDING GRANTS & FUNDING
MECHANISMS

A Comprehensive Guide to How We Secure Capital for
Your Business

Demystifying the Funding Process

Introduction

One of the most common concerns we hear from prospective clients is uncertainty
about grants and funding mechanisms. "What grant are we applying for?" "Why
should [ trust this process?" "How do | know this is legitimate?"

These are excellent questions. This document explains how grant and investment
funding works, why we pursue specific funding sources for your business, and how
our network and expertise make the process reliable and effective.

Understanding Non-Dilutive Grants

What Are Grants?

Grants are capital provided by government agencies, EU institutions, or private
foundations that do not require equity exchange or repayment. They're designed to
stimulate innovation, economic development, and business creation in specific
sectors or regions.

Unlike loans, grants don't require repayment if terms are met. Unlike equity
investment, grants don't dilute your ownership. This makes them highly attractive for
early-stage businesses.

Why Do Grant Programs Exist?

Governments and institutions provide grants for strategic reasons:



Economic Development
Supporting new businesses creates jobs, generates tax revenue, and strengthens
regional economies. Grant programs are economic development tools.

Innovation Incentives

Many grants target innovative technologies or approaches in priority sectors like
sustainability, healthcare, or digital transformation. These programs accelerate
innovation that might not happen through market forces alone.

Regional Development
Some grants specifically support businesses in underserved regions or areas
targeted for economic growth.

Sector-Specific Goals
Grants often target specific sectors aligned with policy priorities—renewable energy,
healthcare technology, sustainable agriculture, digital infrastructure, etc.

Types of Grant Programs We Access

EU-Level Grants

Programs like Horizon Europe, Digital Europe, and LIFE Programme provide
substantial funding (€50,000 to €50M+) for innovative ventures aligned with EU
priorities. These are competitive but well-funded.

National Government Grants

Each European country operates grant programs supporting business creation,
innovation, and economic development. Amounts typically range from €15,000 to
€5M depending on program and business stage.

Regional/Local Grants
Regional authorities often provide grants for businesses establishing operations in
their area. These are usually smaller (€10,000-€100,000) but faster to secure.

Sector-Specific Grants

Industries like sustainability, healthcare, agriculture, and technology often have
dedicated grant programs funded by sector-specific institutions or governmental
departments.

Innovation Grants

Programs specifically supporting technological innovation, R&D, or novel
approaches to existing problems. These often require demonstrating technical
novelty or innovation.



Why Trust Is Essential (And How We Earn It)

The Grant Application Challenge

Grant applications are complex, time-consuming, and require expertise most
founders don't possess:

Technical Documentation

Grants require detailed technical specifications, feasibility assessments, innovation
descriptions, and development plans. This is where many founders struggle—they
understand their business but can't translate it into grant-required technical
language.

Financial Modeling

Grants require detailed budget justifications, financial projections, and
demonstrations of appropriate capital use. Generic financial projections aren't
sufficient.

Compliance & Eligibility
Each grant program has specific eligibility criteria, compliance requirements, and
application formats. Missing requirements means immediate rejection.

Competitive Evaluation

Popular grants receive hundreds of applications. Only the best-prepared
applications succeed. Professional grant writing makes the difference between
approval and rejection.

How Amplifirm Adds Value

We Serve as Co-Applicant
For many grants, Amplifirm applies as your technical partner and co-applicant. This
means:

Our technical credentials strengthen your application

We handle all technical documentation and specifications

Grant committees see an established development partner, not just a concept
We have track record with these programs, which evaluators recognize

We Know Which Grants Fit

Our network of 25+ investment partners includes grant specialists who know which
programs best match your sector, stage, and requirements. We're not applying
randomly—we're strategically targeting programs where you have high probability of
success.



We Have Relationships

Many of our investment partners have existing relationships with grant committees,
understand evaluation criteria intimately, and know what makes applications
successful. These relationships dramatically improve approval probability.

We Handle Complexity

Grant applications involve forms, technical appendices, financial models,
compliance declarations, and supporting documentation. We manage this complexity
S0 you can focus on running your business.

How We Select Funding Sources for Your Business

The question "what grant are we applying for?" doesn't have a single answer
because it depends entirely on your specific circumstances. Here's how we
determine the right funding approach:

Sector Alignment

Different grant programs target different sectors. If you're building sustainability
technology, we pursue environmental innovation grants. If you're in healthcare, we
target health-focused programs. If you're in B2B software, we look at digital
transformation funding.

The sector determines which programs you're eligible for and which investment
partners from our network are most appropriate.

Business Stage
Grant programs differentiate by stage:

Concept/Pre-Seed Grants (€15,000-€50,000)
For businesses with validated concepts but limited traction. Focus on feasibility and
initial development.

Seed Grants (€50,000-€250,000)
For businesses with clear product definition and initial market validation. Support
product development and early commercialization.

Growth Grants (€250,000-€5M)
For businesses with proven product-market fit seeking to scale. Support expansion,
team building, and market penetration.



Innovation Grants (€1M-€50M+)
For businesses demonstrating significant technical innovation or breakthrough
approaches. Highly competitive but substantial.

Your current stage determines which programs are appropriate and realistic.

Geographic Factors

Some grants are EU-wide, others are national, others are regional. Your business
location and where you plan to operate influences which programs you can access.

Our investment partner network spans multiple countries, allowing us to identify the
best geographic opportunities for your situation.

Funding Timeline
Different programs have different application cycles and approval timelines:

Fast-Track Programs: 4-8 weeks from application to decision
Standard Programs: 3-6 months
Major Innovation Programs: 6-12 months

If you need funding quickly, we prioritize faster programs. If you can wait for larger
amounts, we may pursue more competitive programs with longer timelines but better
terms.

Dilution Tolerance

If you want to retain 100% ownership, we focus exclusively on non-dilutive grants. If
you're open to equity investment for larger amounts or strategic partnership, we
consider hybrid approaches or pure equity funding.

Your dilution tolerance is a critical input to funding strategy.

The Investment Partner Network

Why 25+ Partners?

We maintain relationships with over 25 investment partners because no single
partner fits all situations. Each specializes in:

e Specific sectors (sustainability, healthcare, e-commerce, B2B software, etc.)
e Specific funding stages (seed, growth, innovation)



e Specific geographic regions (UK, France, Germany, Poland, Spain, Portugal,
etc.)
e Specific funding structures (grants only, equity only, hybrid approaches)

This specialization means we can match you with partners who understand your
specific market, operate at your stage, and have track record securing funding for
businesses like yours.

Partner Specialization Examples

Grant Specialists

Partners who focus exclusively on non-dilutive funding. They have deep
relationships with grant committees, understand application requirements intimately,
and know which programs offer best chances of success. Their conversion rates for
grant applications often exceed 80%.

Equity Specialists

Traditional investors who provide capital in exchange for ownership stakes. They
bring not just funding but strategic guidance, networks, and governance. Appropriate
when you need substantial capital and value strategic partnership over ownership
retention.

Hybrid Specialists

Partners who structure combinations of grant and equity funding. This approach is
common for technology ventures where initial development can be grant-funded
while commercial scaling requires equity investment. Allows you to minimize dilution
while accessing sufficient capital.

Sector Specialists

Partners focused on specific industries who understand sector dynamics, regulatory
requirements, customer behavior, and competitive landscape. A
sustainability-focused partner brings more value to an environmental technology
business than a generalist.

How Partners Are Selected for Your Business
During investment partner matching, we evaluate our network against your profile:

Which partners specialize in your sector?

Which operate at your funding stage and size?

Which prefer your geographic region?

Which have track record with similar businesses?

Which offer funding structures aligned with your preferences?



This analysis typically identifies 3-5 highly aligned partners. We then conduct
outreach (direct for budgets over £5,000, newsletter for smaller amounts) and
facilitate introductions when partners express interest.

You ultimately choose which partner to proceed with based on alignment, terms, and
comfort level.

Common Funding Mechanisms Explained

Non-Dilutive Grants: Detailed Breakdown

Eligibility Requirements

Most grants require registered business entities, specific sector focus, innovation
elements, job creation plans, and appropriate use of funds for business
development.

Application Process

Applications typically require business plan, technical specifications, financial
projections, team credentials, innovation descriptions, and budget justifications.
Amplifirm handles technical components; you handle business case.

Approval Timeline

Fast-track programs decide in 4-8 weeks. Standard programs take 3-6 months.
Major innovation programs can take 6-12 months including multiple evaluation
rounds.

Disbursement

Grants are often disbursed in tranches based on milestones. Initial funding upon
approval, subsequent tranches upon achieving defined deliverables. This protects
both you and the grant provider.

Obligations

Grants typically require progress reporting, financial accountability, achievement of
stated objectives, and sometimes job creation targets. Amplifirm helps you meet
these obligations throughout the grant period.

Success Rates
Our conversion rates (60-88% depending on partner) reflect strategic application to
appropriate programs rather than broad applications to many programs.

Equity Investment: How It Works



Structure
Investor provides capital in exchange for ownership percentage. Terms cover
valuation, investor rights, governance, exit expectations, and milestone conditions.

Due Diligence

Investors conduct thorough evaluation of market opportunity, team capability,
technical feasibility, and financial projections. Amplifirm's pre-development validation
work significantly accelerates this process.

Timeline
From introduction to term sheet typically takes 2-4 months including due diligence,
negotiation, and legal documentation.

Ongoing Relationship

Equity investors become partners in your business. They typically want board
representation, regular reporting, and input on major decisions. This can be valuable
strategic partnership or constraining depending on investor and relationship quality.

Exit Expectations
Equity investors eventually want liquidity—through acquisition, secondary sales, or
IPO. Timeline expectations should be discussed upfront to ensure alignment.

Hybrid Structures: Best of Both

Concept

Combine non-dilutive grants for development with equity investment for
commercialization and scaling. This minimizes dilution while providing sufficient
capital.

Example Structure

€100,000 grant funds product development and initial launch. €500,000 equity
investment funds team building, marketing, and scaling post-launch. Founder retains
more ownership than with pure equity approach.

Complexity

Hybrid structures require coordinating multiple funding sources and ensuring terms
don't conflict. Investment partners specializing in hybrid approaches manage this
complexity.

Advantages
Lower dilution, staged capital infusion aligned with business development, and
reduced early-stage risk for equity investors.




Legitimacy & Risk Management

How to Evaluate Funding Legitimacy

Official Grant Programs

Legitimate grants come from recognized governmental agencies, EU institutions, or
established foundations. They have public websites, published criteria, and
transparent processes.

Red Flags

Legitimate grants never require upfront fees to apply (beyond standard business
costs like registration). They don't guarantee approval. They have clear eligibility
criteria and evaluation processes.

Verification

You should independently verify any grant program we propose. Official websites,
program documentation, and past recipients are all publicly available for legitimate
programs.

How Amplifirm Protects You

We Only Pursue Legitimate Programs

Our reputation depends on successfully placing clients with reputable funding
sources. We never pursue questionable programs or funding sources that could
harm your business.

Transparent Communication
We explain exactly which programs we're pursuing, why they're appropriate, what
the process involves, and what obligations exist. No hidden surprises.

Co-Applicant Role
By serving as co-applicant, we share responsibility and accountability. We're not just
advisors—we're partners in the application with our credibility on the line.

Track Record

Our conversion rates and portfolio demonstrate consistent success across multiple
funding programs, sectors, and regions. This track record speaks to both our
capability and the legitimacy of programs we pursue.

What Happens If Funding Isn't Secured?

Rare But Possible



While our conversion rates are high (60-88%), funding isn't guaranteed. If your initial
application is unsuccessful, several options exist:

Application Refinement

Sometimes applications are rejected for correctable reasons—incomplete
documentation, unclear innovation description, insufficient market validation. We can
refine and resubmit.

Alternative Funding Sources
If one program rejects your application, alternative programs or investment partners
might be more appropriate. Our network provides multiple pathways to funding.

Strategic Pivot

Occasionally rejection reveals strategic issues requiring business model
adjustments, target market refinement, or product changes. Pre-development
validation often identifies these before application, but not always.

Timeline Adjustment
Some rejections reflect timing—applying to wrong grant cycle, market conditions, or
program over-subscription. Waiting for better timing might be appropriate.

Our Commitment

We're invested in your success. If funding proves challenging, we work with you to
identify the path forward—whether that's revised applications, alternative funding
sources, or honest assessment that Project Peak isn't the right vehicle for your
specific situation.

Frequently Asked Questions About Funding

How do you get paid if funding falls through?

Our success fees are tied to funding success. If funding isn't secured, we're not fully
compensated. This aligns our incentives with yours—we succeed when you secure
funding.

Can | pursue other funding sources simultaneously?
Yes, though coordination is important to avoid conflicts or competing applications to
the same programs.

What if | qualify for multiple grants?
You can often receive funding from multiple sources if they don't prohibit combining
funds. We help structure optimal combinations.



Are grants only for specific industries?
No, though some programs target specific sectors. Grant opportunities exist across
virtually all industries and business types.

Do grants restrict how | run my business?

Grants typically require using funds for stated purposes and meeting defined
milestones. Beyond that, you maintain operational control. Equity investment may
involve more governance requirements.

What happens if my business pivots after receiving grant funding?
Moderate pivots are usually fine if core innovation and objectives remain aligned
with grant terms. Major pivots may require grant provider notification and approval.

Can | pay back a grant to eliminate obligations?
Grant agreements vary. Some allow early termination with fund return; others don't.
This is addressed in specific grant terms.

Your Role in the Funding Process

While Amplifirm handles technical components and application management,
successful funding requires your active participation:

Business Case Development

You articulate the market opportunity, customer value proposition, competitive
differentiation, and growth strategy. We support this with market analysis and
validation, but the business case is yours to make.

Customer Validation
Evidence of customer interest, demand validation, or early traction strengthens
applications significantly. This is your responsibility to develop and document.

Founder Credibility
Grant committees and investors evaluate founder capability, relevant experience,
and commitment. Your background and domain expertise are important assets.

Responsiveness
Applications often require iterations, clarifications, or additional information under
tight timelines. Timely responses keep processes moving.

Decision Making
When trade-offs arise—between funding sources, terms, timing—you make final
decisions informed by our guidance.



Building Trust Through Transparency

The best way to build trust is through transparent communication. Throughout the
process:

We explain which funding sources we're pursuing and why
We share evaluation criteria and application requirements
We provide realistic probability assessments

We communicate both opportunities and risks

We involve you in all major decisions

We're honest when challenges arise

Trust isn't blind faith—it's confidence built through consistent, transparent,
professional engagement. That's what Project Peak provides.

Amplifirm Project Peak
Legitimate funding sources, professional execution, transparent process
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