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The Creating School Based Change through Future Ready Planning Workshop is designed for school-based leaders 
(Principals, Librarians, and Instructional Coaches) to explore effective school-based leaderships strategies that assist 
with the transformation and modernization of student learning through the support from the FRS Framework. 
Grounded in leadership and school culture, participants will create a plan for building strong instructional 
partnerships, develop an understanding of change management, and explore effective strategies and tools that 
support the development of a Future Ready school, while building the capacity of like-minded educators in their 
region. 
 

 

Time School-Based Agenda 

8:30–9:00 am Registration  

9:00–9:45 am 

Getting Started 
○​Welcome and Introductions 
○​Purpose and Objectives 
○​Who’s in the Room? 

9:45–10:45 am 

Team Activity: Vision for Teaching and Learning and the FRS Framework​
School Leader Collaboration and Visioning​
What Is Your Vision for Teaching and Learning in your School/Classroom in Five Years?​
 
FRS Framework: A Framework for Transformation 
○​Curriculum, Instruction, and Assessment 
○​Personalized Professional Learning 

10:45–11:00 am Networking Break 

11:00 am–​
12:00 pm 

FRS Framework (continued) 
○​ Budget and Resources 
○​ Community Partnerships 

12:00–12:45 pm  Lunch 

12:45–1:30 pm 

FRS Framework (continued) 
○​ Data and Privacy 
○​ Robust Infrastructure 
○​ Use of Space and Time 

1:30–2:30 pm  Collaborative Leadership and School Culture: The Foundation of FRS 
○​ Creating a Culture of Innovation 

URL: bit.ly/FRSschoolbased​ ​ ​        Future Ready SchoolsⓇ​         ​      ​        futureready.org/connect 

http://www.futureready.org/connect
http://dashboard.futurereadyschools.org


○​ Relationships: A Key to Culture 

2:30–3:00 pm 

FRS Tools and Resources to Drive the Transformation 
○​ FRS Dashboard (Overview)` 
○​ FRS Strands and Frameworks ​

(District Leaders, Tech Leaders, Librarians, Instructional Coaches, and Principals) 
○​ FRS Hub and Staying Connected 

3:00 pm  Evaluation, Wrap Up, and Next Steps 
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