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This was the third year of Digital Natives, a program funded by Richard T. and Deborah H.
Griffiths, the Georgia Press Association and the Grady College of Journalism and Mass
Communication at the University of Georgia. The Digital Natives is a program of the Journalism
Innovation Lab within the Cox Institute for Journalism Innovation, Management & Leadership.
Its purpose is to pair UGA journalism students with Georgia news organizations to accomplish
specific digital goals — providing a rich learning experience for both members of the partnership
for the benefit of local news.

We continued to build on the expansion and diversification made in year two of Digital Natives
with 14 newsrooms being served, two of which were broadcasters — thanks to Deborah and
Richard Griffiths and encouragement from the Georgia Association of Broadcasters, respectively.

Thankfully, all but one of the digital natives was able to spend the week with their news
organizations in person — in the newsroom — which greatly enhanced the experience. (One
digital native had to move training online due to COVID-19.) One other unique aspect of this
year’s cohort — we returned to five newsrooms from previous years. This is the realization of
one of our key goals: to build recursive and meaningful relationships with Georgia news
organizations. And through this repetition, both students and news organizations benefited by
building off of what was already accomplished to move newsrooms to the next level.



How The Program Worked

For 2023, 14 journalism students were paired with 14 newsrooms in Georgia to teach or upgrade
tools and strategies that would maximize their digital presence. Each student was proficient in a
range of digital news skills and was selected through an application process that emphasized
their abilities, as well as their interest in community journalism and specific locations within the
state.

Each news organization was selected through an application process that focused on their digital
needs, their willingness to welcome students, and their ability to follow-through on the program
objectives. They submitted a list of priorities or goals for their work with Digital Natives.

Students were then matched with news organizations according to how well their skill sets would
be likely to meet the newsroom’s needs.

The students spent a month preparing for the program. They consulted with newsroom leaders
about their digital aspirations; they prepared a thorough community audit that covered
demographics, competition, economic outlook, government, and a SWOT analysis; and they
crafted a weeklong plan that scaffolded the newsroom through learning activities, resources and
practice toward achieving digital goals. The digital natives then learned about best practices in
digital journalism, local news, and andragogy (teaching adults) through a training day.

Beginning on Jan. 2, 2023, the digital natives traveled to their newsrooms and implemented a
weeklong training that emphasized guided practice, feedback and independent application for the
news organizations, culminating in a specific digital goal or two.

Outcomes of The Program

The feedback from the 14 news organizations marked the novel and needed way in which the
students brought ideas and perspectives.

“Our Digital Native brought new ideas and an energy to social media work that really paid off
for us,” said Dan Pool, publisher of the Pickens County Progress. Specifically, Pool said the
presentation of new ideas and hands-on demonstrations on how to apply those ideas by Shelby
Israel were the most beneficial.

For a number of newsrooms this year, video was an area of interest and desired growth.

“Digital Natives was helpful in every way and addressed problems of utilizing camera-to-video
for online news postings; utilizing transcribing interviews; updating and utilizing Facebook
better,” said Kathleen Russell of The Darien News, about Maddie Brechtel’s time in her
newsroom.



Shannon GaNun of The Current in Savannah also referenced Asya McDonald’s help in
incorporating video into their storytelling.

“Asya worked with everyone in our organization one-on-one to teach us how to make and edit
videos. She created a Google Doc with all the information we discussed, so we have
documentation going forward. She worked with us to create a video style guide, including an
intro and outro video. We were very impressed with Asya’s skill set and professionalism,”
GaNun said.

The aforementioned professionalism was another thread woven through the digital natives’ time
in local newsrooms.

Clay Neely of The Newnan Times-Herald said Micahya Costen “was extremely organized,
well-spoken and presented her findings in a clear and effective manner. I'd hire her in a
heartbeat.”

Similar sentiments were expressed by the editor/publisher of the Tribune & Georgian, Scott
Bryan, about Troyce Grant, who he described as “organized and efficient” as well as “a model
employee, and we couldn't be happier with her work during the week she visited.”

Dean Dyer of WRWH characterized Cassidy Hettesheimer as “well-organized, eager and
positive in presenting ideas and challenged us to look for and implement new ideas.”

All of the news organizations completing the post-survey said they would apply again in 2024
— or they would refer another newsroom to join the program.

Students who were digital natives learned about the responsibilities and constraints that local
journalism is feeling, particularly with time and resources. But in this role, they also became
educators and full newsroom members, which was rewarding.

Katie Tucker, who spent her week at The Northeast Georgian and its sibling paper in White
County, said the chance to be physically there was key.

“I had never been in a newsroom setting like that — even with my work with The Red & Black,
so much of my newsroom experience has been virtual. Getting to sit and talk in a legit newsroom
setting was so beneficial for me, and I got to see how this process is really done,” Tucker said.

Shelby Israel pointed out that she felt like a peer during her experience in Pickens County.

“My time in Jasper made me feel like a professional journalist for the first time,” she said. “It
gave me a chance to really reflect on what I already know and have achieved.”

One unexpected part of the Digital Natives experience for students was the amount of freedom
and creativity they were encouraged to use and display.



For Lu Warnke at Connect Savannah, “being able to find new and creative strategies to boost a
digital presence, and being able to help a newsroom be confident in their digital presence and
strategy” was a specifically rewarding aspect of the program.

McDonald said The Current gave her a similar freedom, allowing her “to show up authentically
as myself when teaching them, and then being so receptive to giving me feedback about ways I
can teach them better,” she said. “There was a lot of reciprocity which helped guide me on what I
needed to leave for them to continue to thrive without me being there.”

Below are the individual reports for what the students set out to achieve with these newsrooms,
as well as what they were able to accomplish for the 2023 program. We are hopeful that these
partnerships will continue but expand, as their effectiveness and value to both Georgia news
organizations and our UGA journalism students is clear.

WRWH

Digital Native: Cassidy Hettesheimer
Cleveland, GA

Population: 3,511

Publishes: Morning news radio weekdays

GOALS: Convey more news information through social media by increasing video usage. Teach
newsroom to use Headliner to visualize radio audio clips for use on Instagram and Facebook.
Showcase how to access Facebook analytics to see what’s connecting with audiences.

Contributions and results:

e Created a step-by-step best practices guide for using Headliner to create audiograms.

e [ed a training session with three newsroom staffers to walk them through the Headliner
guide and the program itself

e Created three example Headliner audiograms for use on Facebook and Instagram and
helped Dean and Bonnie in creating their own

e Demonstrated how to reshare others’ posts on Facebook, adding original content in an
additional caption

e C(Created a best practices guide for Facebook and Instagram

e Used Canva to create graphics to use when posting about upcoming White County High
School athletics broadcasts and Swap Shop updates

e Talked with Dean about how to access Facebook analytics and what those can provide in
regards to information about audience connection

e Updated the WRWH Facebook/Twitter’s profile icon and designed a new
Facebook/Twitter header




THE ELBERTON STAR

Digital Native: Aisha Schulz
Elberton, GA

Population: 19,637

Publishes: Weekly

GOALS: By the end of the week, journalists in this newsroom will be able to intentionally
schedule posts to Facebook and Instagram using Meta systems, along with creating and
implementing graphics/data for multiplatform use.

Contributions and results:

Created a Canva template for sports graphics

o Opened a Canva team to allow for collaboration between projects

o Demonstrated how to create sports graphics and assisted with further creation
Created a database of school logos for more streamlined sports graphics creation
Created a video and written tutorial for removing the background from images for the
purpose of graphic creation
Created a written tutorial for using Meta systems for social media scheduling
Troubleshot reconnecting Instagram and Facebook accounts through Meta systems
Demonstrated how to access Meta systems and operate different features (analytics,
stories, posts, scheduling)

o Discussed possible options for different kinds of posting

o Brainstormed how each tool could be used and personalized for the best

experience

o Discussed tagging and when to utilize it
Discussed website navigation and accessibility

o Created a linktree account for Instagram and Facebook to add increased website

accessibility through changing direct links each week

o Created a video linktree tutorial

o Demonstrated direct linking through Instagram and Facebook stories
Linked social media accounts through bios
Created general use graphics for repeat stories (meetings)
Created a database of general county images
Discussed an order of operations for website uploading and social media scheduling

THE POST-SEARCHLIGHT

Digital Native: Anna Chapman
Bainbridge, GA

Population: 14,468

Publishes: Wednesday and Saturday



GOALS: Create a variety of newsletter templates to increase interaction with the paper of both
subscribers and nonsubscribers and drive traffic to online stories. Teach staff to use templates I
created to post news on Instagram and Facebook stories, along with permanent timeline posts,
and utilize one platform to push content (Meta Scheduling Suite) to post at optimal times.

Contributions and results:
e C(reated three newsletter templates on MailChimp: general/weekly, breaking news report,
sports
o Created screen-recorded video tutorial and typed best practices guide for using
Mailchimp and the elements the newsroom leaders and I agreed to include on the
newsletter
o Created header graphics on Canva for each type of newsletter using the logo to
keep branding consistent
o Uploaded graphics and photos that will be used consistently in newsletters to
MailChimp’s content creation suite
o Introduced the idea of sponsored newsletters to newsroom leaders, and integrated
spaces for sponsorships into the newsletter
e C(Collaborated with newsroom leaders to use MailChimp template and create a “top stories
of 2022” newsletter to push out to subscribers by the end of the week based on the print
publication
o We sent it out on Friday—nearly 30% open rate!
e Started Google Drive folder as a central location for Canva/MailChimp guides, tutorials,
passwords, photos, etc.
e Wrote a short column in the Wednesday newspaper explaining to the community what I
was there to accomplish for the week
e C(reated a variety of templates on Canva using different logos/background colors/photos
while maintaining consistent branding across platforms
o Created example posts and stored them in Canva for duplication/reference
o Made folder on Canva to store everything I worked on during the week
e Held review/training session to newsroom leaders on how to efficiently use MailChimp
templates and Canva story/post templates
e Assisted newsroom in scheduling posts promoting the “top stories of 2022 series and
stories to send out at optimal active times
o Aggregated links to 2022 year in review stories to create post on newspaper website for
easy linking in a post
e (reated embedded “subscribe to our newsletter” submission box for the website
o Left the code with the newsroom leaders—putting a third-party addition required
some more upper-level go-ahead, but they were hopeful to add it to the website’s
homepage
e Met regularly with John and Kathryn for feedback on templates
e (Connected newsroom with resources from the Georgia First Amendment Foundation
o Got open court and open government guide books sent to the newsroom
e Introduced Meta posting suite and gave workshop on how to post stories and timeline
posts within the suite
o Accompanied by step-by-step/best practices guide in the Google Drive for future
reference



THE NEWNAN TIMES-HERALD

Digital Native: Micahya Costen
Newnan, GA

Population: 43,298

Publishes: Weekly

GOALS: My goal for this newsroom was to get the right Instagram linked to the website since
they have the magazine one linked to their site. I also wanted to get them started on posting
engaging stories and diversified posts on their Instagram that balances the news and the present
through their socials. I would’ve also liked to have different posts distributed amongst the team
based on what they report at a particular time. I also planned to create a few graphics for them to
use for their Instagram stories for engagement and show them how to do it on their own as well.
Lastly, I had planned to design and wireframe a prototype app for them for the future.

Contributions and results:

Designed a prototype of how their Instagram could look once they posted and types of
content they could post to show variety. I added a variety of tips and advice in the design
files as well that I sent to them. I also showed them how to caption their posts with leads
to engage the audience to visit the site for the actual story.

Since the staff was going through changes in the newsroom with scheduling and getting
new hires, they were a little too busy to take on the responsibility of helping with the
socials for the time-being. However, they did still want to learn what I taught and would
show Clay, so in a few months once he got the hang of it, they could help out.

Was able to access their Google Analytics after it was shared with me, and I saw how
high their social engagements were while fluctuating throughout the week every week.
Their site was decently high on engagement, and their newsletters had a high (30%) click
rate.

I designed a few graphics they could use for their stories and posts using Canva.

I was able to sign into Instagram and get it hooked up to Hootsuite. I decided to use
Hootsuite because Clay was already very familiar with Hootsuite, and all of the socials
were already connected to the account they had.

Gave them ideas on other content to post besides news that could relate to events they
had coming up or specific historical months that could be an interactive opportunity for
their audience. (For example: fun facts, small business days, tip of the day, “let’s hear
from you,” did you know? etc.)

Started scheduling two of the post in Hootsuite and troubleshooted when it had to be
connected to the Facebook account

Gave tips on the newsletter and how they could promote it, along with how it could be
more eye-catching in the future.

Since their son was very tech savvy and started their official Instagram account, I showed
him what I was working on and relayed the message for him as well on how to make the



socials more engaging and useful for the paper. I also left his parents with advice and tips
on getting him started into UI/UX design since he was interested in how I did it.

I had started on the design for the app, however, Clay’s wife and co-publisher, Beth,
informed me on the new company their site is migrating to (Town News) and wondered if
they had an app option for them that would be easier to function if it’s all under the same
company. So, I contacted the company and found that they did have that option for them
and made sure to link the information on how to get that started in my email for the
Neelys.

I made a presentation and was able to present to the newsroom on my last day what I
have been working on and my findings, answered any questions they had, and was able to
finish before the meetings they had to attend for the day.

I got treated at the local cafe (that I went to everyday I was there) on my last day by two
of the employees there and was able to bond with them while finishing what I had
leftover to do before I left.

I also made a Google form for them to rate me on my performance. (Clay told me they all
completed it, but for some reason it’s not showing any responses on my end, so I don’t
know if I set it up right.)

I made sure to send a thank you email to everyone, and made a long email organized so it
wouldn't be overwhelming on everything they needed to know to run things on I taught
on their own, files I created for them with tips included, and a video tutorial on how to
include links to Instagram stories.

WTTI, HOPE 93.3

Digital Native: Sarah Donehoo
Dalton, GA

Population: 34,285

Broadcasts: Daily

GOALS: By the end of the week, journalists in this newsroom will introduce an SEO
system/plugin for their website and monetize their app. They will create a Facebook post to
promote their newsletter. They will create a QR code for their radio station’s website.

Contributions and results:

Created banner advertisements for WTTI Radio’s sponsors using their Cirrus Streaming
account

Created and posted a shareable QR Code for website

Worked with site manager Chris (owner of CJ Media Group)

Set up site analytics and smart recommendations with AIOSEO

Created email newsletter template with MailChimp and drafted embedded form signup
Created advertiser contact form

Created email capture form for website contact page

Recommended additional SEO add-ons for Wordpress



THE MCDUFFIE PROGRESS

Digital Native: Julianne Akers (remote due to COVID-19)
Thomson, Georgia
Population: 21,632
Publishes: Weekly

GOALS: By the end of the week, journalists in this newsroom will be able to create simple,
informative graphics to be shared on Facebook and encourage community engagement. By the
end of the week, the journalists in this newsroom will have a better understanding of how to
engage their community with the paper through Facebook and infographics.

Contributions and results:
e Used Canva to create two graphics to be used for social media regarding subscribing to
the newspaper and encouraging the community to submit photos
e Emailed a Powerpoint presentation on best Facebook strategies and how to utilize
graphics to encourage engagement with the newsroom

TRIBUNE & GEORGIAN

Digital Native: Troyce Grant
St. Mary’s, Georgia

Population: 18,521

Publishes: Weekly

GOALS: By the end of the week, journalists in this newsroom will be able to manage and be
active on Instagram, grow a following on multiple social media platforms, have acquired
different tools to help them with their social media accounts, and have set templates for sports
graphics.

Contributions and Results:
e Built templates for the sports teams via Canva
Created a “tool kit” for extra resources
Introduced staff to Canva and created a company account
Posted exemplars to Facebook account
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e Taught on the philosophy of sports and Twitter



e (Connected with local businesses on Instagram
e C(Created a survey for social to see what people in the area are looking for

THE DARIEN NEWS
Digital Native: Maddie Brechtel

Darien, GA

Population: 1,517
Publishes: Weekly

GOALS: Analyze and explain website and Facebook analytics. Produce better visuals to be used
for Facebook and/or website. Work on launching a potential email newsletter.

Contributions and results:
e Set Kathleen up with Otter.ai account to be used for interviews, went over app/website
use in detail
e Analyzed website and Facebook, explained analytics

© © o ©
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Website shows low active users (based on the few times I was looking at it)
Peak website activity on days e-edition is released

55.3% of website users in past month were new, compared to 44.7% returning
Website accessed mostly from Google Chrome and Safari but also the newsbreak
app

Most users from U.S.

Most people had website “sessions” and engagement from 0-10 seconds in the
past month

68.3% of users accessed the website on a mobile device compared to 28% on
desktop, I made sure to highlight this

Users splits between Android and Apple

A lot of users on “other” devices (Wordpress did not clarify) split as well with
iPhones

Facebook has 8.8k followers, high engagement and lots of video content
showcasing the paper each week

72.70% of the FB audience is female, 27.30% men

Post reach of over 21k

o Assessed Kathleen’s Sony camera and figured out how to use video (which she expressed
interest in doing), flash and shutter, created 20-minute video on how to do each of these
features and went over basics

e Used the Sony camera to take photos of Darien and changed out FB background picture
and profile picture, which received a small positive response in automatic FB post update

e Analyzed a Canon camera owned by the marketing manager, which Kathleen requested I
look at, showed her the basics

e C(reated email newsletter template and website pop-up sample on MailChimp



o I suggested, after advice from Dr. Bright, to use the free newsletter to highlight
monthly stories which are still behind a paywall, to encourage subscribers to pay
for the paper or e-edition and boost subscriptions

e [ put all of this in a comprehensive digital guide document which I shared with her

=> lincluded detail descriptions on Otter.ai including a screen recording on how to
use the website, the website and FB analytics, a video on how to use the camera, a
screen recording of the email newsletter template and how to use it

=> A link to resources for Otter and the cameras

THE NORTHEAST GEORGIAN

Digital Native: Katie Tucker
Cornelia, Georgia

Population: 10,000

Publishes: Biweekly

GOALS: Explain and analyze website and social analytics to best promote paper stories, help
brainstorm social strategy for upcoming paper stories, and how they can get more website traffic
and pageviews.

Contributions and results:

e Helped with Piedmont University president piece by taking photos to go along with the
story (appeared in midweek edition), edited and caption photos

e C(Created new content for Instagram and Facebook

o Posted year recap of photos on Instagram/Facebook
o Instagram story with stickers that elicit responses (asked audience for questions
for Piedmont president)

o Showed newsroom staff how to set up Link.inbio for Instagram at The Northeast
Georgian and White County News, which allows for engagement with website stories
through Instagram

e Presented and shared highest performing elements, brainstormed social strategies for
upcoming stories and coverage (example: coming up with Then & Now)

e C(reate gameday graphic for White County News without photo, set up for easy posting
after games

e Created a “cheat sheet” and template for best social media practices for both Instagram
and Facebook (showed models with existing posts)

e C(Created an analytics “cheat sheet” for newsroom staff to look at monthly analytics
through Google Business Suite and Google Analytics
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Talked with newsroom staff about sharing social responsibility— how can reporters talk
with newsroom staff that runs social?
Helped create an Instagram post for Piedmont story with embedded audio and a graphic

THE CURRENT

Digital Native: Asya McDonald
Savannah, GA

Population: 151,227

Publishes: Daily

GOALS: By the end of the week, journalists in this newsroom will be able to make simple video
content for readers via their phones and computers. I will leave a workable tutorial guide for the
newsroom to use and add to as they learn.

Contributions and results:

Created a TikTok for the team to have their social media corners to share/engage quick
update videos about their stories
Created a Canva account for the team to be able to make quick video tutorials
Created an intro and outro video on Canva that the team can use for each video that is on
brand
Demonstrated and explained iMovie and Adobe Rush

o Trained Shannon

o Trained Susan

o Trained Craig

o Trained Megan
Researched tutorials for Premiere Pro just in case they want to advance their video skills
Downloaded milkshake to create a mini-website that is a one stop shop for all of their
social media links
Created a living digital guide for the newsroom
Created “Corners” for the staff to help build their cult following

Tea Time with Shannon

Susan’s Government Breakdown
Craig Coastal Georgia Politics

o O

Mary’s Sustainable Corner
Jake (still deciding his “corner”)

o
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CONNECT SAVANNAH

Digital Native: Lucinda Warnke
Savannah, GA

Population: 151,227

Publishes: Daily

GOALS: Create an intentional and organized digital strategy with tools to plan social content

and coordinate with freelancers; improve social graphics and engagement across Instagram and
Facebook

Contributions and results:

e Reorganized Trello board for editors and freelancers to track content progress and
brainstorm visuals and content ahead of time

e C(Created a calendar template so newsroom can strategically post content online and flag
content for newsletters and social posts before it goes online

e Discussed social media best practices with staff with a focus on Instagram and Facebook

e C(Created guide for Instagram going over demographic trends, digital media ethics,
creating better visuals, and creating more interactive content

e Created guide for Facebook going over demographic trends, digital media ethics, and
writing appropriate captions

e Met with owner of Connect Savannah and talked overarching digital strategy for the
publication; also consulted on an app they are developing aimed at tourists visiting the
city

e Spoke with videographer and their new social person about implementing best practices

PICKENS COUNTY PROGRESS

Digital Native: Shelby Israel
Jasper, GA

Population: 4,235

Publishes: Weekly

GOALS: By the end of the week, journalists in this newsroom will have the knowhow and a
clear understanding of executing the Pickens Progress brand on Instagram and effectively
marketing engaging content on YouTube while teasing the videos on Instagram and Facebook.

Contributions and results:
e C(reated a screen-recording video tutorial on how to use Meta Business to analyze highest
audience engagement times
e Taught news staff how to make the best of their shared Google Account
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Made staff Canva account
Introduced staff to Google Forms and Instagram polls and helped them conduct first poll
Resurrected Twitter account and made first tweet in two years
Taught staff how to post on Instagram and Instagram stories, and created a schedule for
posting
e Presented on best digital practices for videos and Instagram
o Instagram polls, stories and reels
o OpenShot Video Editor and Veed.io
o Exemplar video news stories
0 Model Instagram accounts for local and national news
o Using Canva to make engaging graphics for posts
e Made Linktree for newsroom to keep all links in their bios
e C(reated recurring Instagram posts on Fridays and how to schedule posts to manage
workload
e Taught staff how to monitor analytics and optimize content
e Made Canva graphic templates and showed staff how to use Canva
e Assembled best practices guide with tutorials and login info

THE HARTWELL SUN

Digital Native: Ashley Balsavias
Hartwell, GA

Population: 25,000

Publishes: Weekly

GOALS: By the end of the week, journalists in this newsroom will be able to effectively turn the
stories they cover into social posts, using multimedia elements including photo and video,
schedule social posts and use a design guide and social media toolkit that I will create as a
resource for posting to social.

Contributions and results:

e C(Created a comprehensive digital stylebook, with password information for all social
platforms/accounts, a best practices guide, a brand kit for the Sun including a color
scheme/fonts, examples of successful Instagram posts and links to various other resources

e Worked to streamline the passwords and emails for all the Sun’s accounts

e Took over the Hartwell Sun Instagram account and posted on Thursday, Jan. 5; promoted
the post to the IG stories — introduced reporters to this quick and simple task for
cross-promotion. I worked with a reporter on figuring out what stories that week would
be most relevant to post to social.

e C(reated a Canva account for the newsroom, complete with templates for Instagram
stories and posts
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Created a Later/Linkin account for the Sun. I fully set this up with links, a profile picture,
and adding links to all of their stories so that users can use the Link In bio tool to access
stories.

Created an analytics report, using data from the Instagram analytics tool to figure out
what types of posts were the most successful, including data on what time of day works
best

Created a list of “10 ideas for posts that aren’t just links to stories,” and added to digital
stylebook

Helped copy edit papers for the Wednesday deadline

Presented the stylebook and how to use it to the reporters

THE OGLETHORPE ECHO

Digital Native: Destiny Johnson
Lexington, Georgia

Population: 15,140

Publishes: Weekly

GOALS: Increase audience engagement among the audience through a series of engaging posts.
Produce eye-catching visuals, through video and pictures. Maintain long-term engagement and
readership among their audience.

Contributions and results:

Uploaded articles from the Home Grown Magazine to the local news section of The
Oglethorpe Echo website

Created a graphic for one of the Home Grown Articles

Created a best practice guide for stylebook (Facebook, Twitter, and Instagram)
Developed a plan for visuals across The Echo’s social media platforms

Used Social News Desk to create example posts for Facebook and Twitter

Used Canva to create an example 1G story

Updated the stylebook with the best social media practices for Facebook, Twitter, and
Instagram
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