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DESCRIPTION OF PROGRAMS
Workshop

Session Location: Salon B

Audience
School Leaders, Educators, and School Staff

Program Title
FIRED UP TEAMS: Strengthening Connection, Collaboration, and Cohesion through Active Listening

and Team Building Activities

Program Overview:

Great schools are built on trust, collaboration, and strong relationships. This interactive workshop
teaches attendees team-building activities, the power of meaningful questions, and active listening
strategies to deepen connections among teachers, staff, school leaders, and their students. Through
engaging, hands-on exercises, participants will discover how to build trust, foster open
communication, and work as a united team to create a thriving school environment where everyone
feels valued and supported.

Each participant will receive a FIRED UP TEAMS Connection Toolkit, containing reflection questions,
team-building exercises, and listening strategies to support ongoing collaboration and trust-building
efforts in the classroom, staff meetings, and the breakroom.

This workshop inspires school teams to SHOW UP for one another—transforming schools into places
of unity, support, and success where everyone feels a valued member of the team!
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