CREATING HEALTHY BOUNDARIES IN LEADERSHIP

What are three specific actions I can take to demonstrate to those I lead
that I care first about their soul?

Note: Attempt to find a way to communicate that you care in a way that is
meaningful to them.
What are three specific truths that I need to communicate with individuals
that I lead?
Note: This usually entails saying something to a person that you lead that
will be difficult for them to hear, and possibly difficult for you to say.
What are three specific investments of time I can make to demonstrate to

those I lead that I value their friendship?

Note: To avoid confusion, investments of “friendship” time should be
granted only after layers one and two have been clearly established.



