
Exeter High School Football Booster Club Meeting Minutes 9/6/22 
Present: Michelle Richards, Meg Bateman, Nikki Graney, Karla Menger, Erin McGinley, Jess 
Dettore, Maggie Loranger, Karen Hanna, Sarah Scott, Brooke Rosati, Allison Jelinek, Marie 
Tobin 
 
1. Reviewed upcoming feeds.  Varsity 9/10 breakfast at 10am: Jimmy Dean sandwiches (Karen 
and Jess will cook ahead of time), yogurt drinks, granola bars, apples and bananas.    Will set 
up a table outside the Athletic area door.  Will send leftovers into the locker room and retrieve 
the cart after the game.  Three year jacket fit ups will be around the same time, outside.  Plan to 
feed 65 (55 players) after the game.  We decided on burgers, chips and water. 
 
2. Varsity Carbo this week: need more entrees.  Karen will have Geoff push the message out.  
Frosh Carbos will be Tues 9/20 and Tues 10/18.  JV Carbos will be Thurs 9/22 and Tues 10/11.  
Decide if in cafe or Concessions.  We have the cafe booked all 4 days. Frosh Carbos plan to 
feed 40, JV plan to feed 70.  Food arrives 45 min before, need to set up tables and get 
tablecloths for long food tables (if inside cafe) or eating tables (if at Concessions). Send out the 
Sign Up genius 1 week before.  Look at old sign ups to judge how much to plan/ask for.  Playoff 
Carbos grades 10-12 in the cafe. Make sure food is XL pans, not smaller. XL pans in 
concessions are 21in x16in x 2.5 in deep. 
 
3. 3 year jackets: fit up this Sat 9/10.  Exact time TBA.  Will get the final list from Coach Ball.  
Need a few more jackets for sizing.  Karla will ask Nichole to check last year's list for a regular 
XL.  Karen will check jackets at home to see if she has an XL.  Michelle will follow up with Floyd 
to get a size chart as requested from him already by Nichole. 
 
4. End of Season Ceremony 12/1/22.  Not a good day: is the Festival of Trees in Exeter.  Cafe is 
not available all weekend 12/3-4.  Will try for 11/30. Book cafe and auditorium 4-9pm.  Decide 
on 6 or 7pm start time.  
 
5. Senior Night email: Need to update and send out.  Should be a separate email addressing Sr. 
Night only. Karen will update Geoff.  Senior Gifts: Jess will order footballs, Michelle has ordered 
the banners. 
 
6. Blue Hawk Cards: app is closed, incentive emails have gone out to Team Parents.  Players 
respond with order to Nikki by 9/13.  
 
7. 8/30/22 minutes were approved 
 
8. Apparel: Boathouse jackets will take 6 weeks (anticipate end of October).  Decals will take 6 
weeks after proof approval.  Apparel should be arriving.  Text Erin if you receive any.  Chauntey 
Greene suggested we sell apparel/ponchos/blankets at games.  Will table that idea for this 
season.  Consider the cost of purchasing items, storage, tracking, etc.  May try to sell the 
extra/free t-shirts we get and see how that goes. 
 



9. Michelle ordered breast cancer and flag helmet stickers. 
 
10. Concessions: Request to have lights turned in “hallway” outside of Concessions.  It is very 
dark early on.  Michelle will talk with Rusty.  Friday night went well.  Made $1600 more than the 
first game last season.  Had enough staff, ran out of hot dogs and hot dog buns.  This Saturday 
we need 3 more volunteers on the sign up.  Volunteers arrived late, changing future sign ups to 
2 hours before the game.  Aroma Joe’s Portsmouth Ave lost the coffee order.  Michelle will give 
Maggie the owner’s (Dana) contact info.  Question came up if we can give away water to 
concessions workers ,esp grillers.  Nothing is for free, but if it's very hot, etc. use discretion.  
Consider storing grills in concessions between games, or place them in the cage but leave room 
for Heidi’s gator to maneuver in and out.  Might want to store the grill in the cage after the next 
game because we have 3 away games in a row. Square worked well for credit cards.  Cocoa 
cups too small, will give them to the team for water, and purchase larger ones.  Plan is to buy 
popcorn again this week.  
 
11.  Nikki gave a financial update: currently $18,985.70 in checking account, $26,283.29 money 
market.  Does not include paypal $ from decal/boathouse jacket stores.  Still need to pay the 
vendors for these items but Nikki will pull down the numbers.  Discussed starting cash for 50/50.  
Will need more/smaller bills.  Decided on $65 starting cash.  


