
Economic Opportunity Agency of Washington County, Inc. ​
Head Start/Early Head Start Policy Council Meeting 

Wednesday, September 28, 2022 at 11:30am 

 

Join Zoom Meeting 
https://us06web.zoom.us/j/82745738849?pwd=cEQ1ancvalFPOXNiRGthaXZYOWRoQT09 

 
Meeting ID: 827 4573 8849 

Passcode: 208296 

 

AGENDA 

 
I.​ Call to Order ​ Family/Community Mgr. 

a.​ Welcome 
b.​ Introductions of Members & Guests 
c.​ Roll Call /Establish Quorum  
d.​ Introduce EOA’s Mission, Vision, and Values​

 
II.​ Complete Policy Council Training​    ​ Family/Community Mgr. 

a.​ Review of Policy Council Roles & Responsibilities/Program Governance 
b.​ Basic Parliamentary Procedure- Robert’s Rules of Order 
c.​ Review Eligibility Final Rule 
d.​ Introduce Policy Council Website 
e.​ Introduce Policy Council Bylaws 
f.​ Review Updated Risk Management Plan ​

​
 

III.​ Election of 2022-2023 Executive Committee Members​ Family/Community Mgr.​
 

IV.​ Establish Meeting Schedule​ Family/Community Mgr.​
 

V.​ Adjourn​ 2022-2023 Chairperson 
 
Next Meeting- Establish Meeting Schedule 

Our Mission: 
Empowering children and families to learn, connect, and succeed. 

https://us06web.zoom.us/j/82745738849?pwd=cEQ1ancvalFPOXNiRGthaXZYOWRoQT09

