
 

Here’s what you get with your​
Agile Virtual Summit All-Access Pass Bundle 

100 On-Demand Video Replays ⭐️ 103 hours of video content ⭐️ 113 PDUs & SEUs  ⭐️​
98 Session Summary Notes ⭐️ 100 Session Transcripts ⭐️ 103 hours of Private Podcast 

Content 

 

Each of the 9 All-Access Passes Contains: 

ON-DEMAND VIDEO REPLAYS 
You will get replay access to all in-depth expert sessions with world-class Agile mentors. 
Watch each expert session from the comfort of your own home. With replay access, you can 
take your time to absorb the knowledge and insight these Agile mentors have to offer at your 
own pace. Come back to the videos over and over anytime. 
 
Search ALL of the videos by keyword and jump to the exact information you’re looking for! 
You could easily pay $99 for each of these sessions as "eLearning" modules, but this collection 
of content is only available here. 
 



PRIVATE PODCAST OF ALL THE VIDEO CONTENT 
Want to learn on the go? We took each of the sessions, and turned them into audio versions in 
downloadable MP3 format for your convenience (over 100 hours of actionable training), so you 
can download them to your phone, iPad or computer and listen to them whenever you want – on 
your commute, in the car, at the gym, on the go — anytime, anywhere. With this resource, it's 
never been easier to get through this valuable content. 
 

AGILE VIRTUAL SUMMIT SESSION NOTES 
Want to get to the KEY CONCEPTS and TIPS without watching over a hundred hours of expert 
sessions? 
 
No problem.  
 
With our Session Notes summarizing the most important parts of each session (including 
time-stamps, resources and links from our world-class expert sessions), you'll be able to learn 
from each of our mentors in no time. And remember, all the videos are searchable by keyword, 
so you can easily jump from transcript to the actual video. 
 

AGILE VIRTUAL SUMMIT SESSION TRANSCRIPTS 
Do you prefer to get the most out of expert sessions by reading the transcripts alongside the 
video, or using them as a reference for later? 
 
These bonus transcripts included in the All-Access Pass are the answer. 
 
When you invest in the Agile Virtual Summit All-Access Pass TODAY, we’ll give you all Session 
Transcripts with the full version of the expert session in written format so that you can go deeper 
into the content. 
 

Sessions & Speakers 

AVS 2020 
●​ Real Prioritization and Collaboration Strategies // Jim Benson 
●​ Challenges Leaders Face…Personally // Tricia Broderick 
●​ High-Performance Teams // Richard Kasperowski 
●​ An Impromptu Examination of Current Events from an Agile Perspective // Diana 

Larsen 



●​ Management in Agile // Peter Green 
●​ A Deeper Dive into the ScrumMaster Role // Richard Cheng 
●​ The Power of the Pivot – Agile companies are built for times like these // Howard 

Sublett  
●​ Why DEI (Diversity, Equity & Inclusion) Matters // Michelle Johnson And Amy 

Burtaine 
●​ The MISSING Ingredient in your Retrospectives // Adam Weisbart 
●​ 3 Ways to Begin to Change Your Culture  // Ronica Roth 
●​ Virtual Retrospectives & Driving Continuous Improvement // David Horowitz 
●​ Are We Really a Team? – What questions to ask! // Chris Li 
●​ How Limits Empower Your Agility // Diana Larsen 
●​ Taming the Chaos – Lessons in Developing Products without Suffering // Clinton 

Keith 
●​ What the Future Holds… // Adam Weisbart 
●​ The Magic of Looking Back; the Perseverance to Move Forward // Kim Brainard 
●​ Designing Great (Virtual) Meetings // Paul Tevis 
●​ Running Around Like Crazy? Use Agile on Yourself! // Lyssa Adkins 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2021 March Bite-Size 
●​ How Healthy Conflict Goes Wrong // Tricia Broderick 
●​ Agile Scaling: 3 Factors You Need For Success // Nicole Spence-Goon 
●​ Agile Planning with the Product Goal // Dave Prior 
●​ The Top 5 Backlog Refinement Mistakes Almost Everyone Makes // Richard 

Lawrence 
●​ Generative Leadership: Enabling Happy Contributing People // Dr. Dave Cornelius 
●​ Tune Out, Tune In, Tune UP! // Heather V. Dunning 
●​ So What Did You Actually DO? // Lyssa Adkins 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2021 
●​ Coaching Agile Teams Deep Dive – So What Did You Actually DO? // Lyssa Adkins 
●​ The Facilitator’s Guide to Effortless Miracles // Adam Weisbart 
●​ Agile Anti-Pattern Deathmatch! // Dr. Patrick McConnell 
●​ Tips for Facilitating Team Decisions // Tricia Broderick 
●​ Women in Agile // Natalie Warnert 

https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/
https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/


●​ The Mindset & Culture of Business Agility // Ahmed Sidky 
●​ Mastering Your Art, Shape by Shape // Sweta Mistry 
●​ Bringing Human Connection to Remote Spaces // Jay-Allen Morris & Kirsten Clacey 
●​ How to Take Advantage of Resistance to Design Good Change Experiments // 

Peter Green 
●​ Avoiding the Widely Held Beliefs That Can Kill Your Agility at Scale // Ken Rubin 
●​ The Truth about "Agile" // Melissa Boggs 
●​ Emergency, Stress Alarm // Christopher 'Cp' Richardson 
●​ Netflix and ______ - a knockout approach towards decisions and prioritization // 

Chris Li 
●​ Agile In Color // Louria Lindauer 
●​ A Good Retrospective is Hard to Find - or is it? // Aino Vonge Corry 
●​ Context is kING: TransformING the World of Work // Nigel Baker 
●​ Why DEI (Diversity, Equity & Inclusion) Matters // Michelle Johnson 
●​ Gender & Negotiation: It's Not Your Fault, and You Still Have to Fix It // Emily 

Epstein 
●​ Why the Key to High Performance Marketing Lies with People Not Projects // 

Andrea Fryrear 
●​ 6 Ideas For Advanced Story Mapping // Kevin Callahan 
●​ Individuals Work In Teams to Provide Value // Jim Benson 
●​ Speaker Panel Extravaganza!! // AVS Speaker Panel 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2021 October Bite-Size 
●​ Bringing Engagement & Safety to Remote Spaces // Socotra Williams & Joanne 

Perold 
●​ Visual Energizers for Virtual Meetings // Lauren Green 
●​ The Perfect Product Owner // Richard Cheng 
●​ Power of NO // Pradeepa Narayanaswamy 
●​ Beyond Authentic Leading Change // Dahm M. Hongchai 
●​ Humans, Engage! Creating a Modern Employee Experience // Melissa Boggs 
●​ Beyond Kanban: Making Real Work Visible // Jim Benson 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2022 March Coaching Edition 
●​ Show Me Mentoring vs Coaching: Live Coaching Demo // Lyssa Adkins 

https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/
https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/


●​ 3 Competencies for Guiding Agile Transformations // Louria Lindauer 
●​ Findings of the 2021 Agile Coach Income Report // Jessica Katz 
●​ Invitational Agile Coaching: The Key to Sustainable Change // Cherie Silas 
●​ Code of Ethical Conduct for Agile Coaching // Alex Sloley & Craig Smith 
●​ Growing Your Leadership Agility With Positive Intelligence // Ann-Marie Kong 
●​ Competencies for Enterprise Coaches: Transcending the ACI Model // Michael K 

Spayd 
●​ Show Me Mentoring vs Coaching: Live Mentoring Demo // Lyssa Adkins 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2022 
●​ Dependencies Do Not Exist, Collaboration Always Wins // Jim Benson 
●​ Addressing Polarity in Your Team, Organization, and Life // Peter Green 
●​ What's Next on YOUR Agile Coaching Journey? // Louria Lindauer 
●​ Surviving Backdraft // Adam Weisbart 
●​ How Daring to Dialogue Creates a Culture of Agility // Marsha Acker 
●​ How Agile Disrupts Bias & Anti-Bias Practical Tools // Dr. Linet Mera 
●​ Drawing Engagement through the Power of Visual Storytelling // Stuart Young 
●​ Mindset Shifts Required to Become an Amazing Agile Leader // Anu Smalley & Kate 

Megaw 
●​ Coaching For Mastery // Geoff Watts 
●​ Risk, uncertainty, assumptions, oh my! // Bob Sarni 
●​ Essential Motivators: Individuals vs Teams // Diana Larsen & Tricia Broderick 
●​ Modeling Change Through Everyday Practice // Ronica Roth 
●​ Agilist Org Design for Skills to Grow Your Career // Jen Olderog & Marcie Kingery 
●​ 40 Agile Methods in 40 Minutes: 2022 Edition // Craig Smith 
●​ Lightning Talks // the AVS Community 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2022 May Lightning Talks 
●​ Cracks in your Organization (Bruno vs. Gonzo) // Carmen Guerra Jurado 
●​ Agile Coaching Growth Wheel // Joel Bancroft-Connors 
●​ Psychological Safety Within Teams (From the Coaching Perspective) // Andrea 

Pressley 
●​ Definition of Done vs Acceptance Criteria // Dave McKenna 
●​ 5 Actionable Steps to Bring Inclusion to Agile Project Teams // Kadidra Hurst 

https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/
https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/


●​ Open Space Events // Miquel Rodriguez 
●​ Sprint Happiness Survey // Rebecca Joye Mantia 
●​ Organizational Culture and its Impact on Agile Transformation Success // Steve 

Martin 
●​ Being a Change Agent // Thushyanthan A. 
●​ Engaging Imperialism: Iterating Based on Data // Mykenna Cepek 
●​ Retrospectives and Continuous Improvement // Chris Stone 
●​ Agility and Diversity // Grace W 
●​ Embracing Uncertainty as You Start Your Agility Journey // Christina Thomas 
●​ It's Not a Sprint, it's a Jog // Stuart Mann 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2022 November Coaching Edition 
●​ Eliciting the Positive Emotional Attractor: Ideas for Collaboration // Kevin Callahan 
●​ Authenticity, Transparency and Mindset // Andrea Pressley 
●​ ‘Sister Act’: A case study on how to build a high performing team // Carmen Guerra 

Jurado 
●​ Measuring Yourself as an Agile Coach // Joel Bancroft-Connors 
●​ Tapping Into the Agile Coach Within // Kadidra Hurst 
●​ Coaching with Product Leadership Stances // Anjali Leon & Nadezhda Belousova 
●​ What is the Agile Coach’s DNA?  // Lyssa Adkins 
●​ Speaker Panel Extravaganza!! // AVS Speakers Panel 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2023 April Lightning Talks 
●​ Here's why “Agile” Isn’t Working for You // Jon Fazzaro 
●​ Soft Skills & How to Promote Them // Kim Cathey 
●​ You Will Never Reach Agile Maturity // Adam Myhr 
●​ The Power of Visual Management // Carol McEwan 
●​ Resilience Requires Margin! // Cecily Cooper 
●​ Surviving Parenting with Agility // Heather Himmelberger 
●​ Daily Scrum: Beyond the Three Questions // Jason Sacks 
●​ Measure the Right Things - and Make Decisions Based on Evidence! // Katrin 

Wellmann 
●​ Are You Constantly Distracted? // Patrick Isaac 
●​ Veterans in IT // Himanshu Bhatia 
●​ The role of Motivation and Commitment in challenging times // Naida Hodžić 

https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/
https://www1.agilemastery.com/checkouts/avs-bundle/
https://www1.agilemastery.com/checkouts/avs-sale/


●​ 3 Kanban benefits for Scrum teams // Mike Lyons 
●​ Kanban in daily life // Suganthi Alagumalai 
●​ Great Ways to Build Psychological Safety and Trust in Your Teams // Nidhya 

Palaniappan 
●​ Working the Way We Want // Paige Watson 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes​

 

AVS 2023 
●​ Measuring What Matters - The Art of Measuring Business Agility // Ahmed Sidky, 

Ph.D 
●​ Product Strategy, The Land That Scrum Forgot? // Karim Harbott 
●​ Build a Better Team: Create Psychological Safety // Nicole Spence-Goon 
●​ Why Your Educational Design Choices Matter // Chris Li 
●​ How to Read the Room and Change the Outcome // Marsha Acker 
●​ Agile: Nothing But the Truth // Heidi J. Musser 
●​ The Inestimable Disaster of Estimation // Adam Weisbart 
●​ It's a Noisy World Out There! // Linda Rising 
●​ Agile Product Roadmaps // Roman Pichler 
●​ Enablement First, Empowerment Second // Sohrab Salimi 
●​ Why Retrospectives Work, and Sometimes Don't Work // Aino Vonge Corry, Ph.D 
●​ How to Battle Imposter Syndrome and Level Up Your Confidence // Carmen Guerra 

Jurado 
●​ Three Collaborative Foes and How to Stop Them // Jim Benson 
●​ Managing Equitably // Samuel Wakefield & Amy Burtaine 
●​ Navigating the Learning Journey // Tricia Broderick 
●​ Speaker Panel Extravaganza!! // AVS Speakers Panel 
●​ …plus other bonuses like pre-summit interviews 

 
Buy the Bundle for $375 (all 9 All-Access Passes)   |   Buy Individual All-Access Passes 
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