OpenHIE LIS CoP Measures of Success

last updated January 2022

Measures of Success 2022: Emerging to Established

Leads: Jan Flowers, Rita Sembajwe

Activities

Milestone

Metrics

Results

Maturity Level: Emerging to Established

Community Establishment
e LIS COP site updated
® LIS meetings in OHIE calendar
(managed by Jamie)
e Survey community members for
priorities
e Fundraising

LIS CoP site on OHIE
Updated

Calendar Updates

Survey conducted
annually

Community Checklist
Reviewed and Schedule

Roadmap and COP
objectives updated
quarterly

OHIE Calendar updated
monthly

Dedicated LIS COP
Co-management Team
Engaged

50% Community
Checklist Items

Conducted/Completed

Grant submitted for
funded co-management

Community Engagement and Management
e Annual review LIS CoP Stakeholder
List
® Annual LIS CoP Campaign
e Quarterly targeted member
recruitment

LIS CoP member
recruitment

Identification of
relationship to DUC

# LIS CoP stakeholder
list (reviewed annually)

# LIS Software Stewards
engaged



https://wiki.ohie.org/display/resources/Community+Event+Calendar
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/resources/Community+Event+Calendar
https://wiki.ohie.org/display/resources/Community+Event+Calendar
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/SUB/Data+Use+Community
https://wiki.ohie.org/display/SUB/Data+Use+Community

e Interaction with other OpenHIE
communities

Identification of
relationship to FR

# monthly posts on
Discourse by Leads

# monthly posts on
Discourse by LIS
members

Events and Meetings
e Convene monthly various topical
area meetings
® Sessions at global health &
informatics conferences

Activities of LIS CoP

# Virtual Meetings /
Month

# Sessions at
Conferences

Resources and Tools for Community
Members

e LIS tools list

e LIS selection guidance

e Maturity Model

Updated set of LIS
Resources

Pilot output of maturity
model with LIS

Identification of priority
workflows

Ensure curated
resources are available

# workflows
contributed
(FR, QA)

Updated guidance
document on LIS

selection

Maturity model for LIS

Measures of Success 2021-2022: Emerging to Established

Leads: Jan Flowers, Rita Sembajwe

Activities

Milestone

Metrics

Results



https://wiki.ohie.org/display/SUB/Facility+Registry+Community
https://wiki.ohie.org/display/SUB/Facility+Registry+Community

Maturity Level: Emerging to Established

Community Establishment

e OHIE Leads buy-in

® LIS COP site updated

® LIS meetings in OHIE calendar
(managed by Jamie)

® Survey community members for
priorities

e Fundraising

LIS CoP site on OHIE
Updated

Calendar Updates

Survey conducted

Community Checklist
Reviewed and Schedule

Roadmap and COP
objectives updated
quarterly

OHIE Calendar updated

Funded LIS COP
Management

50% Community
Checklist Items
Conducted/Completed

Site updated in January
2020

Community Engagement and Management

o Annual review LIS CoP Stakeholder
List

e Annual LIS CoP Campaign

® Quarterly targeted member
recruitment

e Interaction with other OpenHIE
communities

LIS CoP member
recruitment

Identification of
relationship to DUC

Identification of
relationship to FR

# LIS CoP stakeholder
list (reviewed annually)

# LIS Software Stewards
engaged

# monthly posts on
Discourse by Leads

# monthly posts on
Discourse by LIS
members

Events and Meetings
e Convene monthly various topical
area meetings
® Sessions at global health &
informatics conferences

Activities of LIS CoP

# Virtual Meetings /
Month

# Sessions at
Conferences

Resources and Tools for Community
Members

Updated set of LIS
Resources

Ensure curated
resources are available



https://wiki.ohie.org/display/resources/Community+Event+Calendar
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/resources/Community+Event+Calendar
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/documents/Community+Leadership
https://wiki.ohie.org/display/SUB/Data+Use+Community
https://wiki.ohie.org/display/SUB/Data+Use+Community
https://wiki.ohie.org/display/SUB/Facility+Registry+Community
https://wiki.ohie.org/display/SUB/Facility+Registry+Community

e LIS tools list
e LIS selection guidance
e Maturity Model

Pilot output of maturity
model with LIS

Identification of priority
workflows

# workflows
contributed
(FR, QA)

Updated guidance
document on LIS

selection

Maturity model for LIS

Measures of Success 2019-2020: Nascent to Emerging

Leads: Jan Flowers, Rita Sembajwe

Activities

Milestone

Metrics

Results (last
updated Dec 2020)

Maturity Level: Nascent to Emerging

Community Formation
® OHIE Leads buy-in
® LIS Subcommunity page setup

® |ntegrate LIS meetings in OHIE
calendar (managed by Jamie)

LIS CoP setup on OHIE

1 Website Page with
roadmap/objectives of
the COP (Established
page on OpenHIE wiki)

1 website established -

https://wiki.ohie.org/dis
play/SUB/Lab+Informati
on+Systems+Community

Community Engagement and Management
e Compile LIS CoP Stakeholder List
e Draft plan for LIS CoP Campaign
e Invite core stakeholder to
communication channels

LIS CoP member
recruitment

# LIS CoP stakeholder
list (reviewed annually)

Initial communication
channel established for
launching CoP (Y/N)

1 stakeholder list
established for CoP
admins

Slack org established,
transitioned to discourse



https://wiki.ohie.org/display/SUB/Lab+Information+Systems+Community
https://wiki.ohie.org/display/SUB/Lab+Information+Systems+Community
https://wiki.ohie.org/display/SUB/Lab+Information+Systems+Community

e Interaction with other OpenHIE
communities

and transitioned to
permanent (Y/N)

2 LIS Software Steward
engaged

1-2 monthly posts on
Discourse

2 Current Active
stewards (Senaite,
OpenELIS)

2 New LIS participants
(BLIS, LabBook)

5 posts on Discourse

1 cross-community
session for input/learning
(Facility Registry)

Events and Meetings
o OHIE Annual Meeting- Addis Ababa
unconference session
® Convene First LIS CoP Technical
Meeting

e Convene First LIS CoP all
stakeholder meeting

e \Various topical area meetings
based on feedback from members

Launch of LIS CoP

# Virtual Meetings /
Month

# Sessions at OpenHIE
Community Meeting

12 virtual meetings

1 session at OpenHIE
Community Meeting (in
November 2019)

3 scheduled meetings
for 2021 (BLIS, Instant
OpenHIE, OE for COVID)

Resources and Tools for Community
Members

e LIS tools list

e LIS selection guidance

® Assessment

Initial set of LIS
Resources

Ensure overview
resources are available
for 2-3 LIS partners
engaged

Share 1-2 resources on
standards (1-2
exchanges)

1 Guidance document
on LIS selection

2 LIS and resources
listed on Wiki

1 repository of LIS
exchange standards

1 guidance document
for LIS selection




Research tools and resources
1. Stakeholder questionnaire to
determine priorities and format of
LIS CoP

LIS CoP Roadmap

1 feedback
questionnaire for COP
members

1 member survey
conducted (6 responses
by email, in person at
OpenHIE conference)

1 roadmap published

Communication Strategy

1 strategy

1:1 outreach conducted
with members to get
input on topics to
schedule: 3 topics
schedule for Q1 2021
(BLIS, Instant OpenHIE,
OE for COVID)
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