REGULAR MEETING OF THE

ENCOMPASS

W oMMUNITY SCHOOL

BOARD MEETING AGENDA

January 13, 2026
Attendance:
Board Members Guests
Corey Hammonds, Chair w Megan Garry, Executive Director @
Thomas Rose, Vice Chair Present - ] Greg Thompson, Finance Absent -

Kendra Smith, Secretary Present - ] Jeff Campbell, Member Present - ]

Brittany McCullough, Treasurer w

CALL TO ORDER
6:04pm by Corey Hammonds

APPROVAL OF AGENDA
- Motion: Thomas Rose
- Seconded: Jeff Campbell
- Vote: Unanimous

FINANCE COMMITTEE REPORT
No report for this meeting (reported two months in December 2025)

PUBLIC COMMENT
Provide an opportunity for parents, teachers, and community members to voice concerns or
suggestions.

- Public meeting request: Available via website (email for link)

CHAIRMAN’S REPORT
- Charter Facilities Market (financing charter schools) - potential partner in next two years
when searches begin for new space

EXECUTIVE DIRECTOR’S REPORT
- Enroliment: 111 (enrolled three new students)

- Hiring for 2026-2027 School Year: Two candidates (homeroom teachers)

- Finalizing Org Chart for 2026-2027 School Year

- Enrollment for 2026-2027 School Year: Determining how many seats will be added in the
next school year and growth.




- Facilities: Met with Church about expansion of 2nd floor
-  CSGF

OLD BUSINESS:

NEW BUSINESS
- Fundraising strategy
- Discussion about potential fundraising opportunities
- Tasting, breakfast, dinner (private vs. public), symphony experience
- Board member recruitment

STRATEGIC PLANNING

POLICY REVIEW

APPROVAL OF MINUTES
- Review of previous months' minutes
- Motion: Thomas Rose
- Seconded: Jeff Campbell
- Vote: Unanimous

COMMUNITY ENGAGEMENT

ADJOURNMENT
- 650pm by Corey Hammonds


https://docs.google.com/document/d/1MnSkqXSw9gGZ-wMPy6xEXPRy1atFS-l0i2HskN2qcUA/edit?tab=t.0

