
North Hall Group of Alcoholics Anonymous  
Monthly Group Conscience Meeting Minutes 

 

Meeting Details 
Date: June 2, 2025 (First Monday) 

Time: 6:00 – 7:30 PM  

Zoom ID: 890 4327 3009 

Password: 525638 

Link: https://us02web.zoom.us/j/89043273009?pwd=azhKL3VGdFkzSWVqc0daTlNkTEN4QT09 

Call To Order 
Pettiness Prayer Karlin  

Twelve Traditions Ardin 

What is the Group Conscience Meeting?  The AA Group Conscience is the collective voice of the members of 
an AA group, from any part of AA’s service structure.  

The Group Conscience is a shared decision reached by a careful and 
respectful process where everyone has a voice, and everyone 
listens.  

The process is used whenever a considered decision is required. The 
goal is to reach a position of ‘substantial unanimity”.  

This means that the decision made is one that all support or are 
prepared to accept.  

7th Tradition 

The 7th Tradition states, “Every AA group ought to be fully 
self-supporting, declining outside contributions.”  Our Host will 
now put info into the chat about contributing to North Hall by 
Cash App or by sending a check. 

Meeting Coordinator 

Review Minutes (P) Recording Secretary- Chris 

Review Agenda General Secretary 
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North Hall Operations 
# Role Trusted Servant(s) Reports 

1 General Secretary 

 

Michael F 1.​ Monthly GC Email & Report Solicitation  

2.​ Meeting envelopes, cash in-hand only 

3.​ Cash App - 7th Trad., Memo line 

4.​ Elections begin June, Week 1 

5.​ Meeting Secretary transition; Training 

Meeting Secretary Check-In 
1.​ How is member attendance? 

2.​ Are there member concerns? 

3.​ Do you have support from the Junior Secretary and Greeter? 

Meeting  Time Format Secretary  Report 

Sunday 8:30 AM Online Lauri S. Lauri, good attendance.  

Tuesday 6:00 PM Online Rikki Sabrina, a dozen members last two/three meetings, 
may continue to increase.  

Thursday 6:00 PM Online Elizabeth E. Sabrina for Elizabeth, good attendance, 14-16 
attendance, good meeting, good core group. 

Saturday  10:30 AM Online Brian B. Brian, sporadic attendance, 4-6 people, consistent. 
Could use member support.  

Saturday  6:00 PM Online Sal Sabrina for Sal, attracting 1-2 new people, avg 13-14 
people, good outside chairs; fresh voices.  

Sunday 8:30 AM In Person John H. John, avg 25, going well, no reports of member 
concerns. Junior and Greeter offering good support.  

Sunday 10:00 AM In Person Kat not present, call could not go through 

Sunday 1:00 PM In Person Christi C Good attendance, meeting going well. Junior 
support is good, Greeter inconsistent but getting 
people to fill in as needed.  

Sunday  4:00 PM In Person Tim D Excused absence, 6/2, left message. 

Sunday  6:00 PM In Person James B Excused absence, 6/2,  

Sunday 8:00 PM In Person Oliver not present, left message on 6/3 

Monday  12:00 PM In Person Evan C not present, no working number on file. 

Monday  8:00 PM In Person Shawna not present, left message on 6/3 

Tuesday  6:00 PM In Person Dom Solid attendance, good support, no raised concerns 
from members. Support from Jr and Greeter 
consistent.  
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Tuesday  8:00 PM In Person Adrian P. Going well, 6-8 avg, could use member support. A 

couple of new people attend; regulars rotate. Well 
supported by Junior and Greeter. Good meeting 
handoff from Women's meeting to Men’s meeting.  

Wednesday 12:00 PM In Person James G Running smoothly, about 10 people. Thank the 
literature person, Candice, with supplying needed 
books.  

Wednesday 8:00 PM In Person Ezra Meetings are moderately attended 8-12, sometimes 
more. Great Junior, no greeter, Junior fills in.  

Thursday 6:00 PM In Person Steve H Not present, left message 

Thursday 8:00 PM In Person Brittany Going great, solidly 8-12 members, growing slowly, 
core group. Junior awesome, Greeter inconsistent 
but people step up to fill behind.  

Friday  12:00 PM In Person Bill W Bet for Bill, meeting going good, avg 10 member or 
more, sometimes 15, support is good, Junior is 
great, greeter support too.  

Friday 6:00 PM In Person Jess M. Karlin for Jess. Meeting great.  

Friday  8:00 PM In Person Jenna Not present, left message 

Friday  11:00 PM In Person Sal Not present, spoke on 6/3, good member 
attendance.  

Saturday  8:00 PM In Person Jae Not present; spoke with Jae 6/3 
Concerns that the Meeting Secretary, Junior 
Secretary, and Greeter are not showing up to the 
3rd Saturday 8:00 PM meeting.  
Communicated member concerns to Jae and the 
expectations for MS to show up to the Speaker 
Meeting. Communicated to begin elections. 

North Hall Operations 
3.2.3.d - The Treasurer and the Controller will give monthly financial reports.  There will be ample time for questions and 

discussion and a motion, second, and vote for the acceptance of the Treasurer's and the Controller’s reports. 

3.2.3.e - The following officers will be given an opportunity to report to the Group:  GSR (or Alternate GSR), CCFAA Delegate 

(or Alternate CCFAA Delegate), Birthday Chairperson, Literature Chairperson, Supply Chairperson, Chairpersons of any 

currently operating committees, Meeting Secretaries and other Trusted Servants. 

# Role Trusted Servant(s) Reports 

2 Treasurer (R)(P) Roger J total deposits $3885.87 

do not record cash app on envelope, but if they are buying 
literature please make memo on cash app, please make sure the 
envelope is well sealed, please include date and time of meeting 
the name north hall is not needed 

3 Controller (R)(P) Karlin R  
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4 GSR Randy T GSR attended the monthly District 24 GSR meeting on Wednesday 

5/14. 

Matthew, our delegate from California Northern Interior Area of 

Alcoholics Anonymous 07 (CNIA 07) to which District 24 belongs, 

attended the 2025 General Service Conference (GSC) in New York, 

4/27-5/3. Our District Committee Member (DCM), Ada R., shared 

that Matthew is scheduling sessions for each district in Area 07 to 

review his report from the GSC. Any member of AA may attend 

those sessions. He has not yet set a date for District 24 yet, but it 

will likely be sometime in July or August. 

North Hall will be holding our annual Group Inventory on Saturday, 

June 28, from 10:00am - 1:00pm in person at the hall. The output 

of the inventory helps the Steering Committee to plan our efforts 

for the coming year. This will be a facilitated session with flip charts 

around the hall. Participants will have the opportunity to capture 

their ideas on sticky notes in a breakout session, after which we 

will discuss the input. GSR will provide some light snacks. Please 

bring your own beverages. 

Participants who are unable to attend in person may join via the 

Group Conscience Zoom link. However, online participants will 

likely not have the same experience as those who attend in person. 

I would like to ask for volunteers to assist with the web cam, to 

monitor the Zoom participants for their input, and to be a 

microphone runner so that online participants can hear what is 

being discussed in the hall. 

The standard topics from “The A.A. Group” pamphlet for an annual 

inventory are as follows: 

1.​ What is the basic purpose of our group? 

2.​ What more can our group do to carry the message? 

3.​ Is our group attracting alcoholics from different 

backgrounds? Are we seeing a good cross section of our 

community, including those with accessibility issues? 

4.​ Do new members stick with us, or does the turnover seem 

excessive? If so, why? What can we as a group do to retain 

members? 

5.​ Do we emphasize the importance of sponsorship? How 

effectively? How can we do it better? 

6.​ Are we careful to preserve the anonymity of our group 

members and other A.A.s outside the meeting rooms? Do 

we also leave what they share at meetings behind? 
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7.​ Does our group emphasize to all members the value of 

keeping up with the kitchen, set-up, clean-up and other 

housekeeping chores that are essential for our Twelfth 

Step efforts? 

8.​ Are all members given the opportunity to speak at 

meetings and to participate in other group activities? 

9.​ Mindful that holding office is a great responsibility not to 

be viewed as the outcome of a popularity contest, are we 

choosing our officers  with care? 

10.​ Are we doing all we can to provide a safe, attractive and 

accessible meeting place? 

11.​ Does our group do its fair share toward participating in 

the purpose of A.A. — as it relates to our Three Legacies 

of Recovery, Unity and Service? 

12.​ What has our group done lately to bring the A.A. message 

to the attention of professionals in the community — the 

physicians, clergy, court officials, educators and others 

who are often the first to see alcoholics in need of help? 

13.​ How is our group fulfilling its responsibility to the Seventh 

Tradition? 

If anyone has suggestions for additional questions that you think 

we should explore as a part of the group inventory, please give 

your suggestions to the GSR. 

Even with 3 hours scheduled, we will not be able to cover all of 

these topics in depth. We will solicit input on all the questions, but 

we will likely discuss only the top 5-7 topics at group level. 

 

7 Steering 
Committee 

Suzanne (Chair) 

Angela V (Alternate 
Chair, Outreach) 

Vacant (Recording 
Secretary) 

Kim K (Building) 

Stacey S (Outreach) 

Christi C (Building) 

The SC now has an opening because Justin resigned.  His 
replacement may either be the Recording Secretary or the 
Alternate Building Committee member. The Web/Tech Committee 
post is also to be discussed once we have the new member of the 
SC. 

The SC reviewed the Google Drive locations for storage of minutes, 
useful information for future position holders / cross training and 
other documents. The following groups have directories under the 
North Hall google drive for storage: 

General Secretary; Steering Committee; Building; CCFAA; GSR; 
Meeting Coordinator; Recording Secretary 

The SC discussed the building issues including leaks. We 
recommend an approach for the General Secretary to 
communicate with the landlord emphasizing the safety issues of 
the kitchen flooding and the leak at the circuit breaker box.  The SC 
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# Role Trusted Servant(s) Reports 

will work with the GS on this.  Building folks also looked at the dry 
rot on the wood on the front of the building. This also needs to be 
pointed out to the landlord. 

The SC discussed the HVAC estimate, but the HVAC is the landlords 
responsibility and ongoing HVAC changes are not part of the lease. 
As a result, it is very unlikely the landlord would do any work on 
the AC. 

The SC discussed that the amount of hot water available at the 
kitchen sink is limited, indicating an issue with the water heater. 
Given that we have been struggling to consistently meet our bills, it 
is recommended by the SC that we do nothing about the water 
heater, and if hot water is needed then it is available from the 
coffee maker in a pinch. 

The SC discussed the Outreach Committee and what its status is.  
Stacey to follow up with Rose on the status and on coordination 
with the proposed (now withdrawn) Pride Day event at the hall. 

5 Supply 
Chairperson 

Dom Supply expenses were down to $286.29 for May. I have detailed 
spreadsheets labeling what supplies are being purchased month to 
month. If you have any questions let me know.  

To my best judgment, we have been getting donations of coffee 
and other supplies from an unknown source. Thank you for your 
anonymous donations and thank you for letting me be of service. 

6 Monthly Speaker 
Meeting (R) 

Dianne U Excused absence; 

MSM scheduled for June 21, 2025 at 8:00 PM. 

James G is the 20 minute speaker. 

Dara C is the 40 minute speaker. 

7 Birthday Meeting  Gerry L Excused absence, Dom for Gerry 

123 years of sobriety 

thank you to everyone including Suzanne, James, Travis, and Bella 
for helping set up and break down 

8 Picnic Chair Gerry L Excused absence, Dom for Gerry 

Will be in East Portal Park, Saturday, June 21, 2025 at 11:00 AM for 
speakers with lunch at noon. BYOC (bring your own 
chair)/umbrella. 

Claire G. is a speaker and seeking a second speaker. 

Hamburgers, hot dogs, and a veggie option along with water and 
sodas provided. Side dish and dessert potluck.  

The white board will be available in the hall this week. 

Collections will begin this week and will go around after the 7th 
Tradition. The white board and can should be available on Tuesday. 
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9 Building 
Committee  

Kim K (Chair) 

Christi C 

Dom (At Large) 

Adrian (At Large) 

Excused absence; Michael for Kim 

Investigated dry rot outside and it is considerable; however, the 
outside of the building is the responsibility of the landlord, so he 
will be informed. 

Not all of the ballasts work, but the Building Committee will be 
replacing 8 total bulbs this month. 

Kim K will coordinate with the Building Committee to get the AC 
scheduled maintenance completed; they only do weekdays during 
business hours and the window is 4 hours. 

Member concerns about sediment, cleaning this out of the water 
heater regularly.  

Per member Leslie, if this has not been done in awhile, we may not 
want to do this because then the valve may not be able to be 
closed again which would cause the group to need to purchase a 
new water heater.  Suggests speaking with Kathy K. 

10 H & I 
Representative 
and Alternate 

Janeen M 

John H 

Are 42 identified facilities that need volunteers.  

Folsom prison needs volunteers, spanish speaker volunteers, 

Will be posted on the back bulletin board.  

11 CCFAA Delegate 
and Alternate 

Vacant 

Jenn S 

No report 

12 Literature  Candice  

13 Meeting 
Coordinator 

Marilyn  Election reminders, election binder, please notify Marilyn 
(Call/text) with name, phone, and email. Questions/concerns, call 
or text Marilyn. 

Training, outgoing meeting trusted servants to train incoming. 

14 Decorations Chair Bryn D  

15 Clean Up Chair Jess Randy for Jess; need more help.  

Need contact information; phone/email. Please submit to Marilyn. 

16 Alcathon Chair 
(2025) 

Natalie Need contact information; phone/email. Please submit to Marilyn. 

17 Outreach 
Committee 

Angela  

Stacey B (Chairperson) 

CCFAA Delegate 
(Vacant) 

Rose (Member At 
Large) 

3 Vacancies  

Reached out to members RE: pride event; event cancelled.  
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Vacant (Member At 
Large) 

Vacant (Member At 
Large) 

18 Website 
Committee 

Pending Group needs to organize, elect Chairperson; 

Chairperson to submit a monthly report. 

19 Technology Chair Tim D Excused absence; no report. 

Old Business 
# Role Name New Business 

1 Outreach Committee Member (At Large) 
(P)(PG p. 29) 

Vacant Elect Four (4) Outreach Committee Members (At Large) 

2 CCFAA Delegate (P) Vacant Elect a CCFAA Delegate 

Lauri S 

3 Steering Committee Member (P) Vacant Elect a Steering Committee Member, member goes 
through March 2026. 

New Business 

# Role Name New Business 

1    

Closing 

Responsibility Prayer Roger  
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Reminders (source NH Procedures Guide) 

January February March 

Picnic Chairperson  Renew Liability Insurance Steering Committee (3) 

Campout Committee   Solicit GSR conference agenda items, 
GSR chairs Service Conference Agenda 
topics meeting 

Clean Up Chairperson   Secretaries, Jr’s/Hosts, Greeters 

Clean Up Co-Chair  Alcathon Chairperson (Starts 9/1) 

 

April May June 

Clean Up Chairperson   Review July GC date  

Clean Up Co-Chair   Secretaries, Jr’s/Hosts, Greeters 

 

July August September 

Conduct Group Inventory (Chaired by 
GSR) 

Decorations Chairperson (starts 11/1) General Services Representative (odd 
numbered years only) 

Clean Up Chairperson  Alternate GSR (odd numbered years 
only) 

Clean Up Co-Chair  Secretaries, Jr’s/Hosts, Greeters 

 

October November December 

Clean Up Chairperson Technology Chair Election (starts 
12/1) 

Annual Trusted Servants 

Clean Up Co-Chair Meeting Coordinator (starts 12/1) Building Committee 

    Secretaries, Jr’s/Hosts, Greeters 

  
At Will 

·         Clean-Up Day 

·         Group Inventory (scheduled by GSR)  
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