
Strategy Sub-Council Minutes – August 17, 2023 

Council Attendees: Animositas, Scrubadubdad, Nijafe, Vetemor 

Excused Absence: Nick 

 

1)​ Fuel Proposal Next Steps - Revised draft taking into account all IIP and ICCP discussions to be 

proposed to team and councils.  Detailed review of draft of that approach completed in meeting 

(almost exclusive focus of sub-council meeting.  Draft to be shared with community within the 

week.  Key considerations should be: 

a.​ Price accessibility 

b.​ User friendliness and ease of understanding 

c.​ Illuvium Zero engagement & player agency 

d.​ Price volatility reduction (esp. first months of play) 

e.​ Future Land plot solutioning 

 

2)​ Wave 2 Illuvitars feedback 

​ Success criteria discussed 

​ Total sales reviewed 

​ Future follow-ups once more data is available (only 1 day of non-alphas currently available) 

 

 

Agendas for Future Meetings 

●​ Yield Farming/Liquidity Pool Mgmt - Future discussion planned for late August/September 

pending Kieran feedback for concepts 

●​ Illuvidex Lending/Rentals - Nijafe Proposal 

●​ Precedent of future changes IIP vs. ICCPs vs. Changes-only submittal - Ani Discussion Point 

●​ 3rd Party Studio IP Use - Nijafe Proposal 

○​ IP Partnership  

○​ Public Asset Utilization/IP or Copyright Infringement Protection 


