Leonardtown Band Booster Agenda for Wednesday September 11" at 5:30 pm.

1. Call to Order
2. Roll Call
3. Approval of August Minutes
4. Old Business-
Uniforms, including Cologuard completed- sabers received
Potluck preview pros/cons moving forward
Password log book update/completed
Old trailer — sale signs purchased, move to be visible.
Boat house jackets launched
Money received from blue crabs and slice house for DTD.
Merch store items added
Sponsorships received
i. Senior pictures/gifts/ needs
5. President-
a. Budget Overages/Spending
b. Request assistance with in person/personally contact business Sponsorships with
provided info. (give list)
c. Volunteer sign ups
d. Nationals Preliminary Information
6. Treasurer’'s Report
a. Income & Expenditures report
b. Zelle
c. Budget Revision
7. New Business
a. Sponsorships- parent ads/business ads (seniors) deadline sept, 24
b. Prop Status- complete? more help?
c. Trailer Sale- needs to be visible and shared.
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. Fundraising- need to move up calendar fundraiser or add in more
. Uniforms- concert band- need volunteers for school hour fittings

f. Home Coming needs- script, announcer, gifts, banners etc,

8. Home Competition — next Zoom Monday September 16 at 4pm

a. 6 week check in meeting outcome

b. priority volunteer spots still open

c. student volunteers (grades, ages etc.)

d. sponsor spots still available.

e. Next meeting date- tues sept 24 at 5:30

9. Needs of the Band
a. Opportunities for concert/jazz band volunteers at winter spring concerts
b. other



