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MO DAU
1. Tinh cép thiét ciia bio cdo:

La mot doanh nghiép hoat dong trong linh vyuc kinh doanh xing, dau nhon trén
toan qudc, hon 6 nim qua, Cong ty PTS Sai Gon ting budc di khang dinh dugc vi
thé cua minh trén thi truong hoa dau Viét Nam. Cong ty PTS Sai Gon hoat dong
chinh & céc linh vuc: kinh doanh xuat nhap khau cac san pham Hoa déu, kinh doanh
Xuét nhap khéau vat tu, thiét bi chuyén nganh hoa dau, kinh doanh céc dich vu lién
quan va hoat dong tai chinh.

Hién nay, thi truong Dau m& nhon nodi chung va Xang, dau nhon Lon hop nodi
riéng mang tinh canh tranh gay gat do c6 du gop mit ctia cac cong ty da qudc gia va
céc cong ty tai khu vyc mién Nam nhu Cong ty TNHH TM DV Dau Nhon An Phu
Puc, Cong ty TNHH MTV Dau Nhét Bach Khoa, Cong ty TNHH Lan Thanh,
Cong ty dau nhdt Chi Trung... Trong khi d6, nhu cau Dau lon rat cao va c6 toc do
tang trudng 16n do nhu cau sir dung xe may ngdy cang ting. Nam bét duoc nhu cau
nay, nén t6i manh dan chon dé tai xay dung ké hoach kinh doanh san phim xing,
dau nhon tai Cong ty PTS Sai Gon lam dé tai tot nghiép cia minh va dé nham nang
cao hoat dong kinh doanh cta cong ty trong thot gian téi.

2. Muc dich nghién ciru cia bao céo:

- Nghién ctru thi trudng va thuc trang cua cong tac chién luoc san pham Coéng ty
PTS Sai Gon. Tir d6 dua ra chién luoc kinh doanh san pham dé nang cao hoat dong
kinh doanh tai cong ty trong thoi gian téi.

3. Pham vi va ddi twong nghién ciru ciia bao cdo

- Pham vi nghién ctru : Cong ty PTS Sai Gon

- Béi tugng nghién ctru: Nganh hang cong nghiép



CHUONG 1: GIOI THIEU TONG QUAN

1.1. Giéi thiéu vé y twéng kinh doanh

1.1.1. Ngudn goc hinh thanh y twéng

Hién nay, thi truong Dau m& nhon nodi chung va Xiang, dau nhon Lon hop noéi

riéng mang tinh canh tranh gay gét do c6 du gop mit ciia cac cong ty da qudc gia va
céc cong ty tai khu vuc mién Nam nhu Cong ty TNHH TM DV Dau Nhon An Phu
Ptrc, Cong ty TNHH MTV Dau Nhét Bach Khoa, Cong ty TNHH Lan Thanh,
Cong ty dau nhét Chi Trung... Trong khi d6, nhu cau Dau lon rat cao va c6 téc do
tang trudng 16n do nhu cau sir dung xe may ngdy cang ting. Nam bit duoc nhu cau
nay, nén t6i manh dan chon dé tai xay dung ké hoach kinh doanh san phém xang,
dau nhon tai Cong ty PTS Sai Gon lam dé tai tot nghiép ctia minh va dé nham nang
cao hoat dong kinh doanh cua cong ty trong thoi gian toi.

1.1.2. Co s6é thuc hién y twéng

Nganh kinh doanh xdng, dau nhon d3 c6 tir rat 1au, nha kinh doanh s& mua gia si
san phim & cac nha cung cip voi sd lugng 16m ban lai cho khach hang véi gia 1é.
Viéc dinh gia san phim nay dua trén gid mua thuong 13 gid von hang ban, gia van
chuyén, boc do hang hoa 1én xudng va 1 phan loi nhuin cua doanh nghiép.

Do san pham c6 thé dé dugc voi thoi gian kha 1au, nén khach hang c6 thoi
quen tra hét 1 1an hodc tra timg giai doan néu cong trinh d6 qua dai. Piéu nay dan
dén viéc khach hang thuong yéu cau chu doanh nghiép cho ng géi dau, hodc chi tra
cham gay ra tinh trang thiéu hut luong tién mat trong viéc kinh doanh ctia doanh
nghiép.

1.1.3. Su doc dao, méi la cia y twéng
Cong ty PTS Sai Gon dam nhdn cung cip san phidm nhanh chong, tién loi
gitip cho khach hang giam bdt chi phi, thoi gian trong qua trinh chon mua xang, dau
nhon, dau lon phi hgp xe may ciia minh. Chi nhan s& hoan toan an tdim vao chat
luong quy cach, mau ma ciing nhu do bén sir dung san pham. Tai Cong ty PTS Sai
Gon gia ban 1é tat ca cac san pham déu dugc niém yét 1 rang.

1.1.4. So lwgc vé tinh kha thi ciia ¥ twomg kinh doanh



Tat ca théng tin san pham nhu quy cach ki thuat, xuét xt, huéng dan lap dit,
st dung, bao tri, hau mai déu duoc ghi chu kém theo, cung cép mot cach cong khai.
Cong ty PTS Sai Gon c6 chinh sach gia ban si cho ctra hang va cac dai ly khac. C6
nhiéu chuong trinh khuyén mii phong phti va chiét khdu cao cho ngudi mua.
Phong cach phuc vu dugc xay dung nhanh gon, tan tinh chu d4o theo tinh than
thuonghiéu cua Cong ty PTS Sai Gon.

1.2. Céc sian phiam cia doanh nghiép
Cong ty PTS Sai Gon c6 cadc mat hang kinh doanh chinh 14 xdng céc loai nhu :
xang 83, xang 90, xang 92, xang 95, nhién liéu Diezen (ddu DO), dau ltra (KO), dau

mazut va cac loai nhot...

1.3. Muc tiéu va nhiém vu cia doanh nghiép

- Xay dung duogc cac mbi quan hé tot v6i cac nha tur van thiét ké, cac chi thau
xay dung trén dia ban kinh doanh ctia minh. Thé hién duoc nang lyc 1a nha cung
cip san pham tin cdy, chat luong va gia ca hop ly. Biét chia sé loi ich v&i khach
hang cua minh.

- T chire tw vAn mua hang va dap tng thoa man khach hang ciia minh thong

qua céc hinh thirc to chirc ban hang chuyén nghiép
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1.4. Cac yéu t6 quyét dinh thanh cong

- Nghién ctru thi truong cua cac cua hang nghién ctru thi truong duogc thuc
hién nhdm danh gia lai nhu cau va thi hiéu ctia nguoi tiéu dung trong linh vyc xing,
dau nhon. Ciing theo két qua nghién ciru nay, phan 1én ngudi tiéu dung cha trong
dén gi4 ca, chat lugng cac san pham xing, dau nhon.

- V6i 4 nam hoc tap kién thirc, ky ndng kinh doanh tai truong Pai hoc, cong
thém 1 nim 1am thém ngoai c6 mot sb kinh nghiém can thiét vé nganh hang du dinh

kinh doanh.



CHUONG 2: KE HOACH MARKETING
2.1. Panh gia cong tic Marketing ciia doanh nghiép
2.1.1. Phan tich méi trwong marketing ciia doanh nghiép
2.1.1.1. Moéi truwong marketing cua doanh nghiép

Moi truong 1a tap hop céc yéu td, cac diéu kién thiét 1ap nén khung canh
séng cuia mot chu thé, méi trudong kinh doanh 13 tong hop cac yéu t, cac diéu kién
c6 anh hudng tryc tiép hay gian tiép dén hoat dong kinh doanh cua cac doanh
nghiép.

Cac yéu td, cac diéu kién cdu thanh moéi truong kinh doanh luén ludn co
quan hé twong tic v6i nhau va dong thoi tac dong dén hoat dong kinh doanh cua
doanh nghiép, nhung muc do va chiéu hudng tac dong cua cac yéu td, diéu kién lai
khac nhau. Trong cung mdt thoi diém, voi ciing mot ddi twong ¢ yéu td tac dong
thuan, nhung lai co6 yéu td tao thanh luc can dbi véi su phat trién cua doanh nghiép.

Céc yéu t6, cac didu kién cdu thanh méi trudng kinh doanh cta doanh nghiép
khong ¢ dinh mot cach tinh ma thuong xuyén van dong, bién doi. Béi vay, dé nang
cao hiéu qua hoat dong cua doanh nghié€p, cdc nha quan tri phai nhan biét mot cach
nhay bén va du bao ding dugc su thay ddi cia moi truong kinh doanh.

2.1.1.2 Cdc mé hinh phdn tich moéi truwong marketing cua doanh nghiép

Moi trudng kinh doanh duoc cdu thanh tir nhiéu yéu t6 khac nhau, xét theo cip
do tac dong dén san xuat va quan tri doanh nghiép, c6 cap do nén kinh té qubc dan
(mdi trudng vi md, moi trudng tong quat) va cip do nganh (mdi trudng tac nghiép,
moi truong vi mo) trong d6 ¢d hoan canh noi bg.

° Moi trudng vi mb gdm céc yéu té ndm bén ngoai to chirc, dinh huéng
va c6 anh hudong dén cac moi trudng tac nghiép va méi trudng nodi b, tao ra cac co
héi va nguy co ddi v6i doanh nghiép.

° Mobi truong tdc nghi€p (mdi trudng vi mo) la mai trudng bao ham cac
yéu t6 bén ngoai to chirc, dinh huéng su canh tranh trong nganh. Méi trudng tac
nghiép duoc xac dinh véi mdt nganh cong nghi€p cu thé, v4i tit ca cac doanh

nghiép trong nganh chiu anh hudng ctia moi truong tac nghiép trong nganh do.



° Hoan canh ndi bo; bao ham cac nguén luc ndi bd t6 chirc. Cac doanh
nghiép phai ¢ ging phan tich mot cach cin k& cac yéu té ndi bo nham xac dinh rd
cc vu diém va nhuge diém cta minh.

2.1.2. Thi treong muc tiéu va dinh vi sin phim trén thi truong

2.1.2.1. Phan doan thi truong

- Pinh vi thi trudng theo d6 tudi khach hang

- Dinh vi thi truong theo gidi tinh.

- Dinh vi thi truong theo 1y do st dung dich vu

2.1.2.2. Xdac dinh thi truwong muc tiéu

— Sau khi phan khtc thi truong, doanh nghiép phai danh gid cac khac thi
truong va nham vao nhitng khuc thi truong t6t nhat. Trude tién 14 danh gia tiém
nang sinh 10i ctia ting khiic thi truong. Tiém ning sinh 10i ciia timg khiic thi truong
1a mot ham ciia quy mo va mirc ting trudng ctia khuc thi truong, mic dd hap dan veé
co ciu cua khuc thi trudng, nhitng muc tiéu va ngudn tai nguyén cia cira hang.

— Khi d6 doanh nghiép s& quyét dinh xem s& phuc vu bao nhiéu khiic thi
truong, tuc 1a lya chon thi trudong muc ti€éu theo nam cach: tap trung vao magt khuic
thi truong, chuyén mon héa chon loc, chuyén mon héda san phém, chuyén mon hoa
thi truong va phuc vu toan bd thi truong. Cura hang phai xem cac phan khic nao
phtl hop véi thi trudng, kha ning ctia minh nhat dé c6 thé khai thac thanh cong cac
phan khuc thi truong d6. Pay chinh 1a cac khuc thi truong muc ti€u ma ctra hang
nhdm dén. Bén canh d6, can xem xét cac mdi quan h¢ qua lai gitra cac khuc thi
truong va ké hoach xam chiém nhiing khiic thi trudng tiém an.

2.1.2.3. Dinh vi thi truong

— Khéch hang bi chim ngép trong quang cdo vé cac san pham va dich vu. Ho
chang thé danh gi4 lai cac san pham mdi lan quyét dinh di mua hang. Vi thé, dé don
gian hoa vi¢c chon mua, ho da xép loai cac san phém, ho da “Pinh vi tri cac loai san
pham, dich vy, céc cira hang trong tAm tri ct ho™. Vi tri ciia mot san pham 13 tap
hop nhitng 4n tuong, khai niém va cam giac cta khach hang vé san pham d6 so voi
cac san phrflm canh tranh cung loai. Do d6, khi mot doanh nghiép tién hanh dinh vi

tie 1a doanh nghiép d6 thiét ké san pham va hinh anh ciia minh dé thi trudng muc



tiéu duoc hiéu va danh gia cao nhitng gi doanh nghiép dai dién so véi dbi thu canh
tranh.

— Nhiém vu dinh vi gém ba budc: Thir nhat, cia hang phai phat hi¢n nhiing
diéu khac biét vé san phém, dich vy, nhan sy va hinh anh c6 thé tao ra duoc phan
biét v6i ddi thu canh tranh. Thir hai, cira hang phai 4p dung tiéu chuan dé lya chon
nhitng diém khac biét quan trong nhat. Thit ba, cira hang phai tao dugc nhitng tin
hiéu qua dé thi truong muc ti€u co thé phan biét minh voi dbi thu canh tranh. Chién
luoc dinh vi san phém cua ctra hang sé cho phép no thuc hién budc tiép theo, cu thé
1a hoach dinh nhitng chién lugc marketing canh tranh ctia minh.

2.1.3. Muc tiéu marketing

v/ Cac hoat dong marketing dugc dua ra voi cac muc tiéu:

- Xay dung hinh anh doanh nghiép than thién véi khach hang. Tu do
gia ting sy nhan biét cua khach hang vé san pham dich vu ciia cira hang.

- Nhan biét dugc trong tinh hinh nén kinh té chung hién nay gap kho
khin khing hoang, v6i doanh nghiép méi ra doi, chién luoc marketing s& hudng t6i
muc tiéu tiét kiém t6i da chi phi, nhung thu dugc hi€u qua cao.

- Qua cac hoat dong marketing, s€ thu hut thém céc khach hang dén véi
clra hang, gia tang thi phan kinh doanh. Bén canh d6 1a cac hoat dong khuyén mai
yém trg, nham khuyén khich cac khach hang cii tiép tuc dén véi cira hang, thu hat
thém céac lugng khach méi, gia tang loi nhuan cho ctra hang.

- Yéu t6 quan trong khac ma chién luge marketing mudn huéng dén la
cung ¢ long tin, uy tin cta thwong hiéu cira hang, khang dinh chd dtng cia ctra
hang trong long nguoi tiéu dung.

2.1.4. Chién lwg'c Marketing hdn hop (Marketing — mix)

2.1.4.1. Chién lwoc sin pham

Cac quyét dinh vé san pham cta ké hoach Marketing khong chi don
thuan 13 ban than san pham ma con bao gdm céc yéu t6 sau:

° Nhén hiéu, bao bi, déng goi, phuong phap van chuyén, ngudn
nguyén liéu dau vao,. ..

° Nhirng d61 méi cua ké hoach so vdi cach 1am tir trude dén nay



2.1.4.2. Chién lwoc gid

M0 ta cac y€u té quyét dinh gid cua san pham

e Loai san pham
e Phan khuc
e Kénh phan phoi

e Hinh thirc thanh toan

e L oi nhuan mong muon dat dugc tir san pham

Mo ta cac thay d6i vé quyét dinh gia so v6i quyét dinh gia cii

2.1.4.3. Chién lwgc phén phéi

Mot s kénh phan phéi thuong duoc ap dung:

Mha Kénh cap Mguedr
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Kénhsmot cap ding
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= Nguon: Marketing can ba

Hinh 1.1: Mot s6 kénh phan phdi thwong dwoc ap dung

Kiéu kénh phan phdi dy tinh st dung trong ké hoach Nhitng thay ddi so véi cac
kénh phan phéi cii; Co so thyc hién cac quyét dinh vé phan phdi; Chi phi va loi ich

dat dugc duy tinh khi sir dung kénh phan phéi méi

2.1.4.4. Chién lwoc xiic tién bdn (truyén théng marketing)
Céac quyét dinh lién quan dén viéc san pham s& dugc ban nhu thé nao, bao

gdm cac quyét dinh thudc mot trong bdn linh vuc sau ( d6i khi co thé két hop cac

linh vuc voi nhau, nhung khong can thiét cac tit ca cac quyét dinh):

e Quang cao

Chiéu thi ban hang
® Quan h¢ cong chiing

e Ban hang cd nhan

n — Philip Kotler



2.2. Ndi dung ké hoach Marketing
2.2.1. Tong quan ké hoach Marketing
Ké hoach Marketing 13 mot tai liéu vin ban xuét phat tir sy phan tich thi
truong va moi trudng trong d6 ngudi ta dé ra nhiing chién lugc 16n clng véi nhimng
muc tiéu ngan han va trung han cho ca coéng ty hodc cho mot chung loai san pham
cu thé; sau d6 nguoi ta xac dinh cac phuong tién can c6 dé dat cic muc tiéu trén; va
nhirng hanh dong can thuc hién ; cudi cung ngudi ta tinh toan nhitng khoan thu, chi
dé thiét 1ap ngan sach duoc thé hién trong mdt bang theo doi di kem theo ké hoach,
cho phép kiém tra thuong xuyén viéc thuc hién ké hoach.
Noi dung cua ké hoach Marketing chu yéu sé trinh bay:
- Nhiing gi ma cong ty hy vong dat duoc
- Nhitng cach thire dé dat dugc chung
- Khi nao c6 thé dat duoc
Vai tro cua viéc lap ké hoach Marketingtrong hoat dong kinh doanh
K& hoach Marketing cung cip phuong hudng chung va cac huéng dan cu thé
dé tién hanh nhiing hoat dong theo diing cac muc tiéu cua t chirc, giup cho doanh
nghiép c6 cai nhin khai quat vé cong ty cia minh dong thdi nhan ra dugc cac yéu
t6 sau:
- Nhén biét ctia ngudi tiéu dung vé san pham cia cong ty
- Thi phan hién tai v mong doi c6 tinh kha thi ctia to chic d6i véi thi
phan ctia minh
- Phuong tién phan phdi
- Chién luoc truyén tai thong tin
- Ngan sach va thoi gian dé thuc hién muc tiéu
- Tiém ning va loi nhuan lién quan

- Tai chinh can c6 dé thuc hién ké hoach

2.2.2. Phan tich méi trwong



2.2.2.1. Phan tich thi truong

a. Yéu t6 kin h té

Tir cudi nam 2015 dén nay, cac nha san xuat xang, dau nhon ting gia ban 1én
gap 2 lan va xu huéng s& con ting. Gia xang, dau nhon ting s& gy ra nhiéu kho
khan cho cong ty, viéc di lai cua ngudi dan gidm nén doanh thu cta cong ty khong
cao. Nganh nganh hang xe may clia nudc ta dang trong thoi ky phat trién manh, cac
mau mi xe mai lién tuc duge san xuat thu hat nhiéu nguoi dan.

Cudi nam 2016 dén nay, dé kiém ché lam phat c6 xu huéng ngdy cang ting,
ngan hang nha nuéc da ting 13i suit 1én. Viée tang 13i suét lai 1a thach thirc d6i voi
cong ty, 13i sudt ting thi xu huéng nguoi dan vay tién mua xe may s& giam, viéc
xam nhap nganh cua cac cong ty ciing kho khin nén cong ty sé& co it ddi thi hon.

b. Yéu td vé dan s0, vin héa — xa hoi

Nganh hang san pham hd tro cho xe may cta thanh phd phat trién manh mé&
trong nhiéu nam qua. Déan s6 ngay cang ting dan dén viéc mua sam, st dung va bao
tri xe mdy cang ting, sb luong xe mdy ting nhanh ciing 1a diéu kién thuin loi cho
cong ty phat trién.

Tuy nhién, lao dong phd thong hién nay ciia nganh can sb luong nhiéu nhung chi
dap ung duogc mot phan nao do. Vi vay, cic cong ty mdi gia nhap nganh s& kho
khan cho viéc tuyén lao dong.

c. Yéu to vé diéu k ién tu nhién

Thanh phé HCM 1a khu vuyc s6i dong, kinh té phat trién cuia ca nuée di tao ra
nhiéu co hoi cho cac cong ty phan phdi xang, dau nhon. Thanh phd HCM c6 dia
hinh dong bang tao diéu kién cho van chuyén san pham.

d. Yéu té khoa hoc cong nghé

Véi tbe do phat trién nhanh cua khoa hoc cong nghé hién nay di tao diéu kién
rat nhiéu cho cong ty trong viéc cai tao va nang ciAp may moéc thiét bj ctia minh.
Nhung diéu d6 ciing doi hoi cong ty phai luén ludn quan tdm dén viéc ddi moi cong

nghé va thiét bi nham tranh di sy tut hau cta céng ty so véi ddi thi.
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e. Cac yéu té vé cong nghé
Viét nam hién nay dang di theo hudng cong nghiép hoa, da c6 thé tu san xuit
nhiéu xing, dau nhon, c6 tinh ning st dung cao song c6 nhiéu loai van phai nhap tir
nudc ngodi. Vi mic gia nhap khau cao, nhiéu doanh nghiép khong thé ty mua noi
céc loai san pham xang, dau nhon hién dai. Vi gia xang dau ngay cang tang nhu
hién nay thi day qua that 1 didu ma cac nha doanh nghiép can phai quan tam.

2.2.2.2. Phén tich SWOT

PIEM MANH (S)
1. C6 kinh nghiém, quan
hé rong rai véi nhidu nha
cung ung

2. DPia diém kinh doanh
thuan tién.

3.Lyc lugng nhan vién cé

PIEM YEU (W)

1. Khong co6 sach
luvgc kinh doanh ro
rang, chi dya trén
kinh nghiém cta ban
than

2. My moéc dé hu

chat luong twong dbi khé, | hong

duoc phan bd hop 1y

4. Tinh hinh tai chinh 6n

dinh
CO HOI (0) PHOI HQP S - O PHOI HOP W —
1. Téc d6 phat trién kinh té o

cao
2. Nhu cau hoa dau trén thi
truong s€ tang cao

3. Thu nhap ngudi dan tang

4. Sy dau tu tir cic cong ty
nudc ngoai

5. Chinh sach thong thoang
khuyén khich viéc phat trién

kinh té cua dat nuée

Si234 1 012345 chién luge

tang truong tap trung

W1,2,3+01,2,3,4,5 chién
lugc da dang hoéa

dong tam
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DPE DOA (T)

1. Su bién dong cua thi
truong

2. Gid xang dau c6 xu
hudng tang

3. Gia vang, 13i suit ngan
hang tang

4. Ting gia san pham dau
vao

5. Sy dau co cta nha cung

g

PHOI HQPS-T

Si2347Ti5345 chién lugc
tang trudéng bang con

duong hdi nhap

PHOI HQOP W —
T

W1,2,3+T1,2,3,4,5 chién
lugc cat giam chi

phi

- Si2341 012345 chién lwge ting trwéng tap trung: 1a cac chién luge chu
dao dat trong tdm vao cac san phém chu lyc ctia doanh nghiép. Khi theo dudi chién

lugc nay, doanh nghi¢p can hét sttc c¢6 gang dé khai thac moi co hdi cé dugce dé thu

duogc 1gi nhuén cao nhat vé san pham nay.

Trong chién lugc ting trudng tap trung ndy doanh nghiép cé thé st dung 2

chién nho hon 1a

. Tham nhap thi trudng: tim cach ting trudng cic san pham hién dang

kinh doanh trong khi van git nguyén thi truong dang tiéu thu, thong thudng
bang cac nd lyc manh mé trong cong tic marketing, chién luge nay 1a khong
phu hop do nganh xing, diu nhon rat kho trong cong tac Marketing, dong thoi
quy mo doanh nghiép con khé nhd.

. Phét trién san pham: doanh nghiép hién dang tim cich ting truéng
thong qua viéc phat trién thém cac nganh khac, d6 1a nganh dich vu cho thué
xe co gioi ngay trén thi truong ma doanh nghiép dang hoat dong. Hi€n nay
nhu cdu thué muén xe co giéi dang ting cao, viéc phat trién co s ha tang va
1am cac tuyén duong giao thong rat can nhiéu xe co gidi. Tuy nhién tiy thudc
vao timg quy ma doanh nghiép c6 thé kinh doanh thém linh vuc ndy dé ning

cao loi nhuén, néu quy nao doanh nghi¢p khong sur hét nang luc kinh doanh
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ctia minh c¢6 thé tranh tha 1am cac viéc khac nhu cho thué xe co gi61 phuc vu

cho céac cong trinh xay dung...

-S1234 T 12345 chién lwge ting trudéng bz‘“ing con dwong héi nhap: chién
luge ndy cho phép ciing ¢b vi thé cua doanh nghiép trong tinh hinh bat 6n cta thi
truong, cho phép phat huy day du hon kha ning ciia doanh nghiép. C6 2 chién lugc
chinh la:

. Hoi nhap vé phia trudc: doanh nghiép s& lién két véi nha san xuét, sin

sang cung cip cac mit hang tot nhat, di nhat va dung thoi gian cho cic cta

hang, dai ly. Pong thoi cac cira hang, dai 1y cling cam két s& 14y hang cua
doanh nghiép ma khong 1ay cua ai hét, diéu nay luén dam bao cho doanh
nghiép thi truong ti€u thu trong dai han.

. Hoi nhap vé phia sau: doanh nghiép s& lién két voi cac nha cung tng

trén thi truong, dam bao sao cho luc ndo doanh nghiép ciing c6 hang dé ban.

Ngay ca trong trudng hop doanh nghiép khong cé du tién mat thi nha cung

tmg van cho gdi dau, cung cip hang ding hen.

- W,,5+0 345 chién lwge da dang héa dong tim 13 tim cach ting trudng
bang cach hudéng tdi cac thi truong mai voi cac san pham phu hop vé cong nghé ma
doanh nghiép hién c6. Chia khoa dé thuc hién da dang héa dong tdm 1a tranh thu chi
it mot trong cac uu thé ndi bo chu yéu cua hang, dé chuyén hudéng kinh doanh.
Nhén thdy hién nay ning lyc lam viéc hién nay ctia doanh nghiép ciing kha cao
dong thoi strc tidu thy clia cac mit hang theo tinh chat mua vy, Cong ty PTS Sai
Gon c6 thé tranh thu nhitng lic mirc tidu thu giam dé tan dung hét cong suét ciia cac
loai san pham nay.

- W53+ T 12345 chién luwgc cit giam chi phi: don gian day 13 bién phap lui va
td chuc lai, 1a chién luoc ngén han giam bdt cac bd phan hay san phém nao ma
khong dem lai hiéu qua. Néu trong tinh hinh nhiéu bat 6n va cac diém yéu khong
thé khic phuc duogc thi viéc cat giam chi phi 1a diéu tat yéu ma Coéng ty PTS Sai
Gon can phai lam.

Tém lai qua viéc phan tich ma trin SWOT trén ta nhén thay trudc tinh hinh

bién dong cua thi truong, cling nhu nhitng co hdi ma n6 dem lai va nhitng diém yéu
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ma doanh nghiép chua khic phuc dugce. Cong ty PTS Sai Gon can thyc hién chién
lwgc ting truéng bing con dwdng hdi nhap lién két véi nha cung tng dong thoi
lién két v6i cac chi thau xay dung dé dam bao ngudn lgi 6n dinh cho doanh nghiép,
tranh thu tan dung hét ning lyc lam viéc.

2.2.2.3. Phén tich cdc rui ro tir moi trwong bén ngoai

2.2.3. Chién lwgc Marketing

2.2.3.1. Thi trwong muc tiéu

a. Nhém khach hang cé nhan, cac ho gia dinh: Khach hang ma cong ty huéng
dén trong thoi gian dau 13 cac ho gia dinh c6 nhu cau mua xe may. Nhu cdu vé mua
xe may 1 rat cao, hé thong co sé ha ting cling dang phat trién.

—Nhoém khach hang 1a céc ctra hang xe may, dai ly nho khi ho thuc hién xay
duyng v6i hinh thirc chia khoa trao tay. Py la nhom khach hang co s6 luong it
nhung lai ¢6 doanh s6 16n. Pic diém ctia nhom khach hang nay 14 ho c6 sy hiéu biét
khé o vé san phém,mua khdi lugng 16n va on dinh. Khi da xay dung dugc quan hé
t6t thi ho chd thanh nhitng khach hang truyén thdng on dinh va 1a ddi tac tin cdy.
Viéc hop tac véi cac ddi tac nay co thé hd tro cho nhau trong vi¢c tan dung cac
nguff)n luc thiét bi xe may van chuyén, boc d& cling nhu tai chinh.

2.2.3.2. Dinh vi thi truong

Cong tac dinh vi san phim gdm 3 giai doan la:

Phan khuc Aac dinh thi Binh vi trén thi
thi trvong o0 dac 4 trwong muc tiéu [, trrrérng o thi

am

truong ctia minh. Mdi khu vuc dia 1y c6 mot dac diém riéng vé khi hau, vé tam 1y
ngudi tiéu dung nén nhu cau st dung san pham ciing khac nhau.

Khach hang muc tiéu cuia cong ty la cac cira hang xe may, dai 1y. Nhitng
nhém khach hang nay tuy it nhung ho ludn dit hang véi sb luong 16n, ciing nhu
viéc mua hang cua ho duogc lap lai nhiéu 1an. Va gia ca ctia san pham cua cong ty c6
cao hon so véi cac ddi thu canh tranh trén thi truong nhung san pham cta cong ty
lai c6 chat lugng tot va di khang dinh dugc thuong hiéu san pham trén thi truong

xang, dau nhon, tao duoc sy tin tudng cho khach hang cua cong ty.
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2.2.3.3. Chién lwgc sin phim

Ta biét rang nguoi tiéu dung ngdy cang khé tinh hon, hon thé nita dudi tac
dong cua co ché thi trudng su canh tranh dién ra 1a vo cung khic nghiét. Mot doanh
nghiép mudn dung viing va thanh cong trén thi truong thi can phai thoa man nhu
cau cua ngudi tiéu dung mot cach tot nhat.

Nhan biét duoc diéu do, Cong ty PTS Sai Gon da c6 chinh sach vé san pham hét
sttc hop 1y. Nhan thay rang khach hang c6 nhitng nhu cdu rat da dang vé san phdm
xdng, dau nhon nén coéng ty di nhap vé cac loai san pham véi kich ¢& khac nhau tuy
thudc theo nhu cau cia ting loai khach hang.

M&i mét loai kich thudc lai 6 vo sé miu ma khac nhau phuc vu cho timng ¥ thich
ctia mdi khach hang, khach hang dén véi cong ty sé lya chon duoc loai hinh ma
minh ung y nhat.

Mait khac, cung voi sy phat trién ctia co ché thi truong, thu nhdp cua nguoi
lao dong cling ting 1én, doi sdng chung ciia ngudi dan trong xa hoi ciing duge cai
thién. Ciing v6i d6, nhu cau tiéu dung ciing ting theo. Ngay nay, doi song cta ngudi
dan dd chuyén tir nhu cAu 4n no mic 4m sang nhu cdu an ngon mic dep. Vi vay,
ngdy nay ngudi tiéu ding doi hoi nhiing san phim c6 chat lugng cao, mau ma da
dang.

Hiéu duoc diéu d6, Cong ty PTS Sai Gon ludn ludn tiéu thy nhirng san pham
o chét lugng tdt nhat, cao nhit, voi mau sic hoa van da dang. Mdi san phém cua
cong ty tiéu thu duoc danh gia phan loai hét sirc k¥ ludng nham dam bao uy tin dbi
v6i ngudi tiéu ding, tranh cho ngudi tiéu dung mua phai nhimg san pham kém chat
luong. Do san phdm nhan tir Cong ty C6 Phan Xing, dau nhon va Hoa Chat Viét
Nam-Vilube dugc ngudi tiéu ding trong va ngoai nudce biét dén nhu 1a mot trong
nhirng nha san xuit xing, ddu nhon hang dau Viét Nam.

Céc giai thuong: Hang Viét Nam chét luong cao, Sao Vang dat Viét, Thuong
Hiéu manh Viét Nam...

Toém lai, nhan thic rd mot diéu rang san pham 13 yéu t6 dau tién va quan

trong nhat ciia Marketing Mix nén cong ty da cé nhiing chinh sach hét strc hop 1y
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trong viéc da dang hoa san pham ciing nhu khong nging nang cao chit lugng cua
san phim nham thoa man khach hang mot cach tbt nhat.

Hién nay, mit hang xing - dau & nudc ta gom nhiéu loai nhu: xing 83, xing 90,
xang 92, xang 95, nhién li¢u Diezen (dﬁu DO), dau lua (KO), dau mazut va cac loai
nhot...

Dbi voi ngudi dan ¢ day ho chu yéu st dung cac san pham: dau DO dé chay
gach va 1 s6 phuong tién bang duong séng, xing 83 dung chay may cole, xing 92
13 nhién liéu cho xe gin may va duogc sir dung phd bién & dy, dau hoa dung lam
chét @6t dé niu nudng, thap sang. Con xing 95 thi chwa duoc ngudi dan hudng tng
nhiéu do gia thanh rat cao d6i v6i muc séng ctia nguoi dan & ving nong thon. Nén
ctra hang xing - dau PTS Sai Gon sé& chii yéu kinh doanh céc loai:

Xang 83, xdng 92, dau DO, dau lira va thém loai nhét voi hinh thie 14 lon (1 1it)

nham cung Ung nhu cau cia nguoi dan ¢ dia phuong.

Bén canh d6 cong ty con trung bay kinh doanh cac mit hang dau nhét xe may nhu

Castrol, shell, Helix,.v.v...
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Hinh 2.1: Céc san phim cia cong ty

2.2.3.4. Chién lwoc gid

Bo phéan kinh doanh cta cong ty sé thuong xuyén di sau vao nghién ctru thi
truong vé gia ban cia cac dbi thi canh tranh dé tir 46 dwa ra mot muc gia phu hop
v6i timg loai san pham. Mtic gia ma cong ty dua ra ciing rat linh hoat va mém déo
trong timg thdi diém, timg mua vu trong ndm nhim thuc day viéc tiéu thy san pham.

Ngodi ra, dé tao mit bang vé gia ban tai cac khu vuc thi truong déu nhu
nhau, cong ty da ban hanh chinh sach trg gia van tai cho ting khu vuc thi truong.
DPong thdi ludn co su ra soat kiém tra van chuyén hang hod cua cac dai 1y, tranh tinh
trang d6 hang & gitta quing van chuyén gy mat 6n dinh vé gia, co ché do thuong
phat chit ché& dbi voi cac dai Iy ban hang c6 hiéu qua.

Bang 2.1: Bang gia xiing dau

17



GIA BAN LE XANG DAU
San pham
Xang RON 95-1V
Xang RON 9511l
ES RON 92-11
DO 0,0015-V
DO 0,055-II

Dau hoa

21.160
21.060
19.780
16.930

Bing 2.2: Bang gia diu nhét xe may

Tén nhot

Gia dau nhét Castrol cho xe may

Castrol powerl racing 187,000
Castrol powerl scooter 121,000
Castrol powerl 95,000
Castrol activ 4T 78,000
Castrol activ 2T 87,000
Castrol Fork Oil 56,000
Castrol Protector Series Scooter Gear Oil 300,000
Gia dau nhdt Shell cho xe may
Advance SX2 72,500
Advance 4T AX3-20W50 70,000
Advance 4T AX3-20W50 65,000
Advance 4T AX5-15W40 66,000
Advance 4T AX5-15W40 75,500
Advance 4T AX7-Scooter 90,000
Advance 4T AX7-Scooter 81,500
Advance 4T AX7 Ultra 248,000
Gia dau nh6t Helix danh cho xe may
Helix HX3 20W50_C4 61,000
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Helix HX3 20W50 D209L 60,000
Helix HX5 15W40 C12 73,000
Helix HXS 15W40 _C4 71,000
Helix HX5 15W40 67,000
Helix HX7 5W40 _C12 104,000
Helix HX7 5W40_C4 102,000
Helix Ultra 5W40 _C4 249,000
Helix Diesel HX5 15W40 C2 106,000
Helix Diesel HX7 10W30 C2 91,000

Gi4 dau nhét Hacoline Super danh cho xe may

Havoline Super 4T SAE 15W-40 API SL
JASO MA2

Havoline SuperMatic 4T SAE 10W-40 API 85,000
SL JASO MB

Havoline Super 4T Semi-Synthetic SAE 85,000
10W-30 API SL JASO MA2

Havoline SuperMatic 4T Semi-Synthetic SAE 110,000
10W-30 API SL JASO MB

2.2.3.5. Chién lwgc phén phéi
Cong ty sir dung 3 loai kénh d6 1a kénh tryc tiép, kénh gian tiép.
Kénh truc tiép dugc st dung ban cho khach hang dén mua truc tiép tal cuira
hang gi6i thiéu san pham.
Kénh gian tiép: day cha yéu 1a hinh thirc ban hang théng qua cac cira hang xe
may, cac dai ly.
Kénh hdn hop: 14 két hop giita 2 loai kénh trén.
2.2.3.6. Chién lwoc xiic tién bdn
Cong ty can c6 nhiéu bién phap dé khuéch truong thwong hiéu cia minh va

chiém linh thi trudng xang, diu nhon trong nude.
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Mot bién phép nita dé nang cao dugc mirc tiéu thu 13 cong ty can cé nhimng
bién phép khen thuéng thoa dang ddi véi nhirng dai 1y cia minh, can dong vién ho
mot cach kip thoi thong qua cac hinh thirc phan trim trén doanh s ban, hd trg ban
hang, trang tri quay hang.

Va dic biét khong thé thiéu d6 1a cong ty phai nd lyc hon nita trong viéc
nhin manh thuwong hiéu cia minh trong 1ong nguoi tiéu dung bang cach tich cuc
tham gia quang ba thuong hiéu cua minh hon nira, danh ngudn ngan sach cho hoat

dong nay cao hon.
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CHUONG 3: KE HOACH TAI CHINH
3.1. Qui m6 xay dung va cac hang muc cong trinh

Bang 3.1: Dién tich tram xiing diu

Dién tich tram xing dau: 1.240 m?
Trong d6: Dién tich dé xe vao mua hang : 10x40 = 40
Dién tich dit tru bom . 8x2 =16 m?
Vin phong lam viéc ;o 3x3 =12 m’
Dién tich bon chira ;. 3x2 =6 m’
Dién tich nha kho . 4x4 =16 m?
Dién tich nha & : 3x3 =9 m’
Dién tich nha vé sinh o 2x1 =2 m’
Dién tich bdn hoa . 6x1 =6 m?
Dién tich di lai . 776 m?

Bang 3.2: T¥ 1¢ hao hut ciia san phim

Chung loai Mirc hao hut
Xang 0.60%
KO 0.35%
DO 0.20%

Bang 3.3: Chi phi vin chuyén/1 san phim

Chi phi Dvt:
dong/lit

Mua hang 15

Bén hang 26,67
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WC | wWC Nha kho Nha &
(4m x 4m) (3m x3m)
31
(2m x 1m) m
14 m
Van phong lam viéc
(3m x 3m)
Tru Tru Tru Try 'm
bo bo bom bo
* M M T
Puwéng 40m

||i'|'|=ra

Hinh 3.1: So @6 tram xing diu PTS Sai Gon

3.1.3 Mua sim trang thiét bi

0  Thiét bi phuc vu xing - dau:

- 2Dbéthép
- 4 tru bom
- 4 vo1 bom dién tur
- I may bom nudc
0 Dung cu khac
- 2 may quat
- 1 dién thoai ban
- 50 can dung dau

- 1Dbod ban ghé

22

2 xe honda
40 m hang rao

1 may phat di¢n

6 bong den (1,2m)
2 bong dén (0,6m)
1 ké ban nhét
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3.1.4 Tién d¢ thi cong

Bang 3.4: Du kién duw 4n dwoc thi cong

Khoian muc

San lip mit bing

Thang

8

Thang

9

Thang
10

Thang
11

Thang

12

Phong lam viéc

Nha kho

Nha &

Nha v€ sinh

Bé thép

Tru +bon hoa

Mua sim thiét bi

Lap dit thiét bi

Xin gidy phép kinh
doanh

Thoi gian kinh doanh

3.1.5. Chi phi diu tw ban diu

Bang 3.5: Chi phi diu tw ban diu cia dy an

PVT: 1.000 dong

Khoan muc S6 lwong  [Pvt Don gia | Thanh
tién
Xay lip mit bang 277.100
Mit bang dudng bai 400 2 60 24.000
Mai che thiét b 40 m’  1.200] 48.000
Mit bang cong nghé 40.000
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Dién 25.000
CAp thoat nudc 20.000
Tudng rao 102 m’ 800 81.600
Vin phong giao dich 9 m’  1.500] 13.500
Nha kho 20, m’ 400 8.000
Nha & 9 m]  1.000  9.000
Nha vé sinh 2 m’  4.0000 8.000
Thiét bi may méc 190.000
Bé thép 2 cail 15.000 30.000
Tru bom + voi 4try, 4 voi| tru, voi|  30.000 120.000
M4y phét dién 1 cail 15.000, 15.000
Méy bom nudc 1 cail  7.000]  7.000
Hang rao bao vé 40 m| 100}  4.000
Xe honda 2| chiéd 7.000 14.000
Dung cu khac 1.738
May quat 2 cai 150, 300
Bo ban ghé 1 bd 500 500
Bong dén (1,2m) 6 bong 12 72
Bong den (0,6m) 2 bong 8 16
Dién thoai ban 1 cai 500 500
K& ban nhét 1 cai 100 100
Can dung dau 50 céi 5 250
Tong cong 468.838

3.1.6. Chi phi hao hut - Chi phi vin chuyén
Khi doanh nghiép tién hanh kinh doanh ngoai chi phi mua nhién — vat liéu ,
con c6 nhimg phi khac nhu: chi phi van chuyén, chi phi hao hut. Nhiing chi phi nay

chu co s¢ xang dau phai chiu.
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0  Chi phi hao hut

Dbi v6i san pham xang - dau thi mirc hao hut 1a diéu khong tranh khoi, mirc phi

nay do ngudi kinh doanh xang dau chiu.

Bang 3.6: Chi phi hao hut sin phim

PVT:1.000 dong

Nam
Chung loai 1 2 3 4 5 6 7
Xang 45.761| 51.668| 57.574) 63.480 69.387]  75.293] 81.200
A92 31.492| 35.030[ 38.567| 42.105 45.643 49.180] 52.718
AS83 14.269 16.638[ 19.007| 21.375| 23.744 26.113( 28.482
Dau 11.457| 13.365 15.142) 17.050( 18.958  20.866| 22.773
DO 9.040 10.470; 11.770[ 13.200] 14.630 16.060] 17.490
KO 2.417 2.895 3.372 3.850 4.328 4.806 5.283
Tong 57.218, 65.032| 72.716| 80.530( 88.345| 96.159| 103.973
0 Chiphi vin chuyén
Bang 3.7: Chi phi van chuyén
PVT:1.000 dong
Nam
Khoin muc 1 2 3 4 5 6 7
S luong  [1.461.175 1.706.175 1.951.175 2.196.175| 2.441.175| 2.686.175 2.931.17
5
Mua hang 21.918  25.593 29.268 32.943 36.618  40.293 43.968
S6 luong 342.689 397.689 452.689 507.689| 562.689] 617.689 672.689
Béan hang 9.140 10.606 12.073  13.540 15.007 16.474 17.941
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Tong 31.0577 36.199) 41.341] 46.483 51.625( 56.766 61.908

(ghi chu: phi van chuyén ban hang chi yéu duoc tinh d6i véi san pham diezen va phi
mua hang khong tinh san pham nhét vi phi nay khong dang ké).
3.2 T6 chirc kinh doanh
Day la ctra hang phuc vu cho chinh lg1 ich cac thanh vién cua Cong ty nén
cac chirc vu quan trong do ban chil nhiém bau ra.
Trong do:
- Quan 1y co s6: Do ban chii nhiém bau ra, nguoi ndy phai hiéu biét vé
viéc kinh doanh xing - dau.
- 1 ké toan: ¢ qua trudng 16p dao tao.
- 1 tai chinh kiém tha quy: c¢6 qua truong 16p dao tao.
- 2 nhan vién dang ban hang tryc tiép: hoat bat, vui vé.
- 2 nhan vién giao hang: nhanh nhen, trung thyc.
- 1 nhan vién bao vé.
Bang 3.8: Chi phi lwong nhan vién
PVT:-1.000 dong

STT Nhan vién S6 lwong| Thang | Nim

1 Nhan vién quan ly 1 800 9.600

2 Tai chinh + thu quy 1 700 8.400

3 Nhan vién ban hang 2 1.200] 14.400

4 Nhan vién giao hang 2 1.600] 19.200

5 Nhan vién bao vé 1 500 6.000
Tong 7| 4.800[ 57.600

3.3. Chi phi hoat dong hang nam
Béang 3.9: Du tru chi phi hoat dong hang nam
PVT:1.000 dong

Nam
Chung loai 1 2 3 4 5 6 7
Chi phi hao hut 57218  65.032( 72.716| 80.530| 88.345| 96.159 103.973
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Chi phi van chuyén 344900 39.632| 44.774) 49916/ 55.058 60.200f 65.342
Chi phi thué nhan vién|  57.600  57.600[ 57.600| 57.600| 57.600] 57.600[ 57.600
Chi phi khuyén mai 20.000f  20.000{ 20.000] 20.000[ 20.000] 20.000[ 20.000
Chi phi khai truong 720 0 0 0 0 0 0
Chi phi dién, nudc.. 720 720 720 720 720 720 720
Chi phi thué mit bang 3.000, 3.000] 3.000; 3.000 3.000 3.000  3.000
Chi phi khac 2.000 2.000p 2.000f 2.000[ 2.000 2.0000  2.000

Tong 175.749) 187.985| 200.811( 213.766| 226.723( 239.679| 252.635

3.3. Qui hoach ngudn vén

3.3.1. Tong nhu cau von dau tuw ban dau cia du an

Bang 3.10: Ngudn von dau tw

PVT: 1.000 dong

STT Vén dau tw cia dy an |Nhu ciu

A |Vén c6 dinh 468.838
1 [Xay lip mit bang 277.100
2 [Mua thiét b 190.000
3 Dung cu khac 1.738
B [Von luu dong 175.749
1 (Chi phi hao hut 57.218
2 [Chi phi van chuyén 34.490
3 |Chi phi thué nhén vién 57.600
4 [Chi phi khuyén mai 20.000
5  [Chi phi khai truong 720
6  [Chi phi dién, nudc.. 720
7 |Chi phi thué mit bang 3.000
8  |Chi phi khac 2.000

Tong 644.587
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3.3.2. Phén loai von dau tu:
Toéng von diu tw ciia du an: 644.587.000 dong.
Vén c6 dinh: 468.838.000 ddng chiém 72,73% tong ngudn vén dau tu.
Vén lyu dong: 175.749.000 ddng chiém 27,27% tong ngudn von dau tu.
Trong do :
Vén chu s6 hitu: 544.587.000 ddng chiém 84,49% tong ngudn von.
e Vbénty co: 200.000.000 dong.
e  Voén gbp cua cac thanh vién : 344.587.000 dong.
Vén vay : 100.000.000 dong chiém 15,51% tong ngudn von dau tu.

3.3.3. Ké hoach vay va tra lii vay von
Tong s6 von vay: 100.000.000 dong.
- Thoi gian xin vay: 7 nam. Dé nghi ngan hang cho vay trong thang 11/2020.
- Lai suat vay: 7%/nam.
- Dé nghi tra 14i vay theo nim va tra 13i theo phuong thirc giam dan.
- Thoi gian tra von vay : tra lam 7 1an va tra dat vao cudi ndm ther nim.
Bang 3.11: Ké hoach tra l4i va vén vay

PVT:1.000 dong

Ky han | Dw no dau Ky khoan Du no cudi
(nim) Ky Vén gbc Lai Cong Ky

1 100.000, 14.284 7.000 21.284 85.716

2 85.716 14.286 6.000 31.714 107.143

3 71.430 14.286 5.000 30.000 85.714

4 57.144 14.286 4.000 28.286 64.286

5 42.858 14.286 3.000 26.571 42.857

6 28.572 14.286 2.000 24.857 21.429

7 14.286 14.286 1.000 23.143 0

T(x)ng 100.000, 28.000 185.855 0
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3.4. Phan tich tai chinh
3.4.1. Két qua kinh doanh

Bang 3.12: Két qua hoat dong ciia dy 4n

PVT: 1.000 dong

Nam

Khoian muc 1 2 3 4 5 6 7
Doanh thu 301.322( 343.851| 386.381| 428.911| 471.441| 513.971] 556.501
Chi phi hoat dong 175.749] 187.985| 200.811| 213.766| 226.723| 239.679] 252.635
Lai gop 125.573| 155.867| 185.571 215.145| 244.719| 274.293| 303.866
Tra 1ai 7.000 6.000 5.000 4.000 3.000 2.000 1.000
KHTSCD 66.9771 66.977) 66977 66977 66977 66977 66977
EBT 51.596| 82.890| 113.594( 144.168| 174.742( 205.316| 235.889
Thué(28%) 14.447  23.209] 31.806[ 40.367| 48.928| 57.488] 66.049
EAT 37.149) 59.681| 81.787| 103.801( 125.814| 147.827| 169.840
KHTSCD 66.977  66.977 66.977| 66.977 66977 66977 66977
Thu nhap rong 104.126] 126.658| 148.764| 170.778( 192.791| 214.804( 236.817
Hoén vbn vay 14.284] 14.286| 14.286[ 14.286[ 14.286| 14.286] 14.286
Thu nhip cudi cing | 89.842] 112.372| 134.478| 156.492| 178.505 200.518 222.531
Luy ké tich luy thu 89.842| 202.214| 336.692( 493.184| 671.690( 872.208|1.094.739
héi von

3.4.2. Chi tiéu danh gia tinh hinh tai chinh cta dy an

Bang 3.13: Chi tiéu danh gia tai chinh

PVT:1.000 dong

Khoan muc

L3i suat 12%
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Hé sb chiét khau 11 0,8 0,30 0,71 0,64 0,57 0,51 045

Vén dau tu ban dau(-644.587

Dong tién thu 89.842| 112.372| 134.478| 156.492| 178.505[200.518 222.53
1

PV -644.587| 79.960| 89.897| 95.480| 100.155| 101.748|102.264| 100.139

NPV 25.056

PBP 5,69 nam

IRR 13%

Qua bang trén ta thdy NPV > 0 va IRR > 12% va PBP < 7 nim —= dau tu dy 4n

nay.

3.5. Hiéu qua kinh té xa hoi

Tir bang 4.2/a ta thdy du an kinh doanh xang diu da mang lai hiéu qua cho nha

dau tu, bén canh d6 n6 cung mang lai lgi ich xa hoi.

0 Hiéu qua kinh té ciia du 4n dau tu.
- Lai gop/tdong von cd dinh = 125.573.000/ 468.838.000 = 26,78%/nam.
- Doanh thu hang nam/vén dau tu = 301.322.000/644.587.000 = 46,75%/

nam.

a Chi tiéu mirc d§ thu hit lao dong.

- Tong von dau tu/sd lao dong = 644.587.000/7 = 92.084(ngan dong).

- Thu nhap binh quan 1 lao dong = thu nhap quéc dan st dung/sb lao dong

il DPong gop vao ngan sach

57.600.000/7 = 8.228.571 déng/nam.

Mirc dong gop vao ngan sach/tong von dau tu

282.294.000/644.587.000 = 43,79% trong 7 nam thuc hién.

Nhin chung , hi¢u qua ctua dy an xang dau PTS Sai Gon dem lai loi ich cho xa

hoi 1a kha cao, gbp phan lam ting thu nhap cho nguoi dan & nong thon, dong thoi

lam ting cac co s& kinh doanh dwa khudén mit néng thon chuyén sang hudng méi.
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Mait khéc, viéc xay dung co s¢ nay da dap img nhu cau st dung nguon nhién liéu &

day.

CHUONG 4: KE HOACH NHAN SU

4.1. Gi6i thiéu vé ké hoach nhén su

Lap ké hoach tuyén dung la mot trong nhitng céng doan quan trong trong
quy trinh tuyén dung doi hoi nha tuyén dung phai chuan bi cac thong tin tai liéu,
ddng thoi ciing can phai lya chon ai s& 13 ngudi phong van tng vién, sip xép thoi
gian dia diém sao cho phu hop cho mét cudc tuyén dung hiéu qua.
Dé cong tac 1én ké hoach tuyén dung thanh céng cira hang d3 chudn bi mét sé budc
sau day:

1. Chuén bi thong tin, tai liéu :

Cira hang can chuan bi diy du ho so tuyén dung cua cac Gmg vién, thiét 1ap

cac biéu mau va phat cac phiéu du tuyén danh cho tng vién, phiéu nay cé thé giup
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cho nha tuyén dung co thé nhin nhan va so sanh céc ung vién theo mdt trinh tu nhét
dinh, 1o rang, gitp cho viéc so tuyén duoc mach lac va dé theo ddi, danh gia hon.

- Chuan bi phiéu danh gia ing cir vién cho timg bai kiém tra hay phiéu danh
gia téng hop cac k¥ niang cua Gng ci vién

- Chuan bi bai thi viét, trac nghiém hay cac bai thi mo phong tinh huéng va
cac cau hoi tuyén dung co ban xoay quanh va bam sat vao cac tiéu chi tuyén dung.

- Chuan bj thong bao tuyén dung

- Chuan bi thu moi img vién tham gia tuyén dung, thu thong bao tuyén dung,
thong béo tir chdi tuyén dung...

2. Lwa chon phwong phép tuyén dung la phéng vén:

Day 1a phuong phap ma nha tuyén dung va (mg vién mat d6i mat v6i nhau dé
tra hoi va tra 10i cac cdu hoi ma nha tuyén dung dua ra. Trong phuwong phap nay,
nha tuyén dyung s& quan sat cac biéu hién ciia (mg vién dé phan tich mirc do that tha
va tinh chinh x4c trong timg cau tra 10i, dé tir d6 ¢ cai nhin bao quat nhat vé ung
vién.

3. Lwa chon nguoi tién hanh tuyén dung:

Thong thudng, ngudi tién hanh tuyén dung 1a chu ctra hang
4. Thoi gian, dia diém tién hanh tuyén dung:

Lya chon thoi gian, dia diém phu hop, thuan loi cho budi tién hanh tuyén
dung ciing 14 viéc 1am ma nha tuyén dung phai cin nhic k¥ cang. Dé tmg cir vién
phai cho doi qua lau, dia diém tién hanh tuyén dung khong duoc sach s& hoic
khong dugc chudn bi chu dao... s& anh hudng tdi chét lugng trong cudc thi ciia tmg
cu vién.

4.2. Noi dung ké hoach nhén su

4.2.1. Xac dinh nhu ciu nhan sy

- Vé mit s& hitu phap 1y Em s€ chiu trach nhi€ém mua hang; td chirc cac hoat
dong kinh doanh; 1ap va duy tri hé thong s6 sach ké toan, hang luu kho; giam sat
cac hoat dong hang ngdy; tuyén dung, ddo tao nhan vién ban hang; tiép xtc, thu
thap y kién phan hoi tir khach hang. Chii clra hang s& phai lam viéc tir 55- 60

gio/1tuan.
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4.2.2. Xac dinh co cu t6 chirc
Mo hinh t6 chire cia Cong ty PTS Sai Gon 1a mé hinh truc tuyén chirc ning,
dung dau 1a giam ddc diéu hanh cac bd phan, chiu trach nhiém chinh d6i v6i moi

hoat dong kinh doanh cua doanh nghi¢p, 1a nguodi dai di€n cho moi nghia vu va

quyén lgi ctia doanh nghiép trudc phap luat.

Nhan vién
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4.2.3. Xac dinh déi ngii can b quan Iy chi chét

Ctra hang c6 tong cdng 8 nhan vién dugc phan bo nhu sau;

Béang 4.1: Tinh hinh nhan sy

Trinh d§ chuyén moén

Tong
B6 phan , , Cong nhan ,
sO Dai hoc | Trung cap Pho thong
ky thuat
Ké toan, Cong ng 2 1 1 - -
Bén hang 2 - 2 - -
Giao hang 4 - - - 4
Téng cong 8 1 3 4 4

* | nguoi co trinh d6 dai hoc 1a ké toan chuyén lo viéc so sach,

bao céo tinh

hinh hoat dong kinh doanh, bdo céo thué muc lwong duge huéng 1a 5.500.000

dong/thang

» 3 ngudi o trinh do trung cip phan déu & 3 bd phan: ké toan cong no va ban

hang, muc luong dugc hudng 1a 4.000.000 ddng/thang

= 4 ngudi 1a lao dong phd thong, chii yéu 13 nhin vién giao hang (tai x&) mirc

lwong dugc tra hang thang 1a tir 4.000.000 dong/thang - 5.200.000 déng/thang
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CHUONG 5: DU PHONG RUI RO

5.1. Xac dinh cac loai rui ro

Budc dau tién trong quan ly rai ro 1a ching ta can phai xac dinh dugc cac

loai rui ro xuat phat tir méi truong bén ngoai va bén trong cua to6 chuc. Tim hiéu

dugc nguyén nhan tir dau dén va muc do anh hudng ctua ching ra sao. Viéc tim ra

cac rui ro khong chi dya vao kha nang tinh toan dinh luong a con dua trén dinh tinh,

cach suy doan tu duy mot cach hop ly. Sau day la bang 1iét ké cac rui ro, nguyén

nhan va anh huong cia ching.

STT | Cac loai | Rii ro Nguyén nhan va anh huéng
rui ro
1 Dy 4n m¢ | - Thoi gian hoan thanh | - Do tinh toan sai léch hay do moi
cra hang | tré. truong bén ngoai tac dong (thoi tiét
xau,...)
- Gidy phép xay dung, |- Gip kho khin trong viéc xin gidy
kinh doanh khong hop | cap phép xay dung, kinh doanh
1€.
- Vuot ngoai ngan sach |- San pham ting gia, chi phi nhan
du kién. cong 16m,...
- Céc khoan tién chi tra vuot qua mirc
quy dinh nhung vin phai chi néu
mudn ¢ dugc gidy phép xay dung
- Khéng thanh cong |- Do 15i xdy dung, khudn vién, thiét
hoan toan. Ké,...
2 Taichinh |- Hé théng ké toan |- Khong quan tim dén van dé nay mot
khong tuan thu chuan | cach thau déo.
muc ké todn qudc gia
va quic té.
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- Hé théng bao céo
doanh thu, lgi nhuan,
phan tich dong tién lam

viéc kém hi¢u qua

- B4o c4o chi mang tinh chat nhap va

xtr Iy dir lidu.

- Pinh gi4 san pham.

- Pua ra gia qua cao hodc qua thap
déu anh hudng dén tai chinh cong ty.
Mot mtc gid dugc 4n dinh sao cho
phu hop véi chét lugng, thuong hiéu
ctia san pham doi hoéi sy tinh toan can
than va céan béng vé cac mat lién

quan.

- Bién dong ty gia.

- Ty gia trao do6i giira VND va cic
ngoai t¢ nhu euro, bang Anh, yen
Nhat, won Han Quéc,. .. tha ndi theo
ty gia thi truong.

- Nén kinh té thé gi6i roi vao khing

hoang

- Luong, thuodng,...

tang.

- Lam phat ting cao anh hudng dén
hau hét cac DN dang hoat dong trong
thi truong VN.

- Giit chan nguoi tai cAn mot mirc
lvong twong ddi cao phu hop voi
mong mudn va cong stc cta nhan
vién. Tién thuéng khuyén khich ho
lam viéc hang say hon. Tac dong dén

tinh than lam viéc cua con nguoi.

- Chi phi du phong

tang.

- Rui ro vuot qua muc du kién. [J can
mot khoan tién kha 16n néu chi phi

phong du khong du. Cac chi phi khac
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bi giam lai hodc c6 thé bi cit ludn

nham giai quy¢€t rui ro.

- Vén luu dong khong
dap tng dugc nhu ciu

hién tai

- Nhu cau cao do thi truong doi hoi

chat lugng ca vé san pham va dich vy

- Trom ngan quy - thu

ngan

- Quan ly khong chat ché
- B4o c4o ké toan sai sy that
- Thu ngan va phong ké toan cua cira

hang “hop tac” véi nhau.

- Dong tién mit khan

- Bat 6n ty gia, 13i suat vay

hiém - Gi4 ca hang hoa bip bénh
- Ap luc chi phi qua cao
Nha cung |- Sai léch vé don dit |- Nha cung cdp guri nhdm hang hoic
cap hang. khong dung hang dat.
- Gui hang khong dung | - Chat luong, sé luong, thoi gian,...
yéu cau. khong dam bao.
- Mt hoic thay thé nha | - Do ndi bd nha cung cap c6 van dé vé
cung cap. tai chinh hay uy tin.
- Bi d6i thi “cudp mat” nha cung cip.
- Nha cung cap va dbi | - Do ctra hang ta khong dap tng duoc
thu lién két voi nhau. yéu cau ctia nha cung cip.
Pbi  thu |- Canh tranh khong |- D6i tha mudn chiém thi phan, nha
canh lanh manh. cung cép, dbi tac,...
tranh - Chat luong tuong |- Do dbi thii c¢6 san ngudn tién dau tu

duong nhung gia ca
cia ddi thu lai thip

hon.

hoic do cira hang ho quan 1y tét

khong phat sinh nhiéu chi phi
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- Nhai hang

- Mit hang d6 duoc nhidu nguoi wa
chudng, d6i thi nhai hang dé c6 thé

ban ra voi gia ré hon.

- Pua ra cic chuong
trinh Marketing sém

hon chung ta duy kién.

- Do nhan vién cua ta dé 16 thong tin
ra bén ngoai hay do chinh ddi thu 16

kéo nhan vién.

Cong
ngh¢

Khéch
hang

- Hé thong may tinh bi

Hacker, virus xam nhap

- Quan ly long 1éo
- C6 nguoi ¢d y pha hoai

- Khong c6 hé thong an ninh mang

- Mua phan mém méi

- Phan mém cii bi 161, ton chi phi mua
phan mém mdoi, dao tao nhan vién, dé

hoc dugc céach st dung, bao tri,...

- Ngung hoat dong bat
chot.

- Phan mém bi 15i
- Bi hacker xAm nhap

- Mat dién, chap dién

- Long tin b1 giam sut

- Do céc topic, forum tan pha

- KH phan nan.

- Giao hang khong ding hen

- Phdn mém bi hacker xam nhap,
chinh stra gia ca,...

- Mau sic, chét lugng, ... khong giéng

nhu nhiing gi trén web mo ta.

- Mat khach hang

- KH khong dugc “cham s6c” (nhan
vién bo quén, chuong trinh bi 156i mat
thong tin KH,...)

- Thai d6 phuc vu KH tai ctra hang
khong chuyén nghiép.

- KH order nhung khong c6 hang
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- Hiéu Ung truyén
miéng ti€u cuc gilra

khach hang véi nhau.

- Mot s6 khach khong hai long vé san
pham, dich vu cua ctra hang [ giy

tiéng xau.

Phuong
thuc dat
hang va
thanh

toan

- Hinh thirc thanh toan

- Sai léch vé sb tai khoan, thé hét
han,...

- Ngan hang bi tryc tric, mat lién két

- Pon dat hang cua

khach co6 van dé

- Pon dit hang v6i s6 lugng 16n bat
thuong

- Nhiéu don dit hang gidng nhau
trong khoang mot thoi gian ngan

- Pon dit hang yéu cau guri nhanh va
khan cip

- Pon dat hang st dung dia chi email
mién phi nhur yahoo, google

- Pon dit hang yéu cau gui hang t6i

nhitng dia chi khong ro rang,...

Bén hang

- Ban hang khong t6t.

- Chién lugc khong 13 rang

- Khong nham vao muyc tiéu

- Nhan vién thiéu chuyén nghiép (giao
tiép, trung bay san pham,...)

- S6 lwong hang khong du cung cip

- Chét luong san pham khéng dat tiéu

chuan
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- Doanh thu khong dat

- Chién lugc ban hang khéng thuc
hién dugc

- Doanh sé khéng ting, chi phi qua
16n

- Muc tiéu mong mudn qué cao so véi
hi€u qua dat dugc

- Quy trinh nhap hang c¢6 vén de.

- Tinh hinh kinh t& gip nhiéu kho
khan

- Mat dit liéu khach hang order

10

Chién

luoc

- Chién lugc ban hang

khong hiéu qua

- Do chua nghién ctru va phan tich thi
truong, khach hang mot cach cin
than.

- Khong bam sat vao muc tiéu dé ra.
Chua dua ra con sd cu thé, cong viéc
khong rd rang khién doanh sé khong
dat duoc.

- Céc chién thuat str dung trong chién
lugc khong an nhdp voi nhau, ké
hoach roi rac.

- Tai chinh han hep

- Nhan vién thiéu chuyén nghiép

11

San pham

- Chét luong san pham

khong du tiéu chuan.

- Do lya chon sai hay qua tin tuong

vao nha cung cap.

- San pham bi hu hong.

- Trong qua trinh van chuyén dén

Ctra hang hoac bi that lac.

- San pham bi sai sot

khi da dat hang.

- Do nham lan gitra cac loai san pham.

- Kiém tra qua loa
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- Mat hang tai Cua

hang

- Bji lay trdom [ giy hoang mang cho

nhén vién, d6 16i nghi ngd nhau.

- Ton kho

- San pham bi 16i

- Ban hang khong tét [ luong hang
ton tang lén.

- Tich trir hang trong dip 1& qué nhiéu.
- Chuong trinh Marketing khong hiéu
qua, khach hang khéng chu y dén san

pham cua cura hang.

12

Quan ly

- Nhép hang khong du

- Quan 1y cap cao lam

quyén.

- Nha cung cép hay phong k¥ thut
cua ctra hang co sai sot trong qua
trinh kiém ké hang hoa.

- Thét thoat hang hoa trong khiu van

chuyén

- Quan ly cép cao cua cua hang lam
quyén, cau két véi nhau pha hoai

cong ty. [ noi bé mau thuan.

- Co cau to chiuec,
nhiém vu cac thanh

vién khong 10 rang.

- Khi rai ro xdy ra khong ai nhan
trach nhiém

- Khong x4c dinh muc tiéu theo chién
luoc

- Khong chuan bi ké hoach nhan su ké

can cap cao

- Phong cach lanh dao.

- Khen thudng, phé binh khong 1o
rang.

- Cam tay chi viéc.
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13

Nhan su

- Chinh siach phan

quyén

- Chi phan quyén cho nhitng nguoi
than can.
- Khong phan quyén cho ai vi s¢ ho

lam quyén.

- Thi€u hiéu biét vé cac
ki nang can co

- Nhan vién chan nan

- Du lam quéan ly nhung khong hiéu

duoc ban bao cao tai chinh.

- Thoi gian 1am viée (ca t6i)

- Nhan vién cam thay khong thoai mai
khi lam viéc trong Ctra hang (van hoa
DN,...)

] 1am viéc kém hi¢u qua

- Nhan vién nghi viéc

- Canh tranh khong lanh manh gitra
cac dong nghiép

- D& dang nghi viéc véi 161 moi “hap
dan” tir nhitng noi khac (Nhay viéc)

- Khong c6 hung tha lam viéce

- Nhan vién khong dat dugc doanh )
déra

- Uu dai nhan vién khong phu hop

14

Nhan
thirc con

nguoi

- Ban thong tin mat cho

cac DN khac.

- Do mau thuan c4 nhan

- Vi muc dich cua ca nhan hon la loi
ich cua ca to chirc

- C6 tinh hodc lién két véi mot sb to
chitc bén ngoai pha hoai hé théng

may tinh ciia Cura hang.

- C6 hanh vi cu xu
khong ding muc (KH,
ddng nghiép).

- Do khong hop vé 16i sdng, cach

dung tur ngt,...
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- C6 vy lam that thoat | - Muu loi cho ¢4 nhan.
hang hoa tai Ctra hang. |- Tra thu do c¢6 hiém khich tir trudc

do.

- Mot s6 nhan vién gia | - Pé ting doanh sd
mao khach hang lay |- Ly voucher cho ngudi than ban be
voucher,... mdc du ho khong phai la khach hang

tiém nang cua cong ty.

- Khong chiu trach |- Do tinh cach ca nhan, dun déy trach
nhiém vé pham vi hoat [ nhi€ém cho nguoi khac.

dong cua minh.

5.2. Giai quyét rii ro
Du 4n kinh doanh sian pham

D41 voi rai ro hoan thanh tré so voi thoi gian dit ra va khong thanh cong
hoan toan thi b phan chiu trach nhiém vé quan 1y di an phai dé du ra mot vai ngay
phong trudong hop thoi tiét qua x4u, san pham khong dén dang hen, sai sot xdy ra. ..
Trong nhitng ngay du ndy néu nhu céng viéc xay dung chua 1am xong thi phai lam
nhanh chéng va gap rat. Con néu nhu da hoan thanh dung tién do roi thi day la
khoang thoi gian dé ra soat, kiém tra lai két qua dat dugc so vdi hiéu qua mong
mudn.

Vuot qua ngan sach cho phép 1a mot rii ro khong thé tranh khoi khi xay
dung Cira hang , gia ca san pham tai thoi diém tinh toan khong thé chinh x4c hoan
toan duogc. Vi vay, can c6 mot khoan chi phi du phong khi nhan cong, san pham,...
1én qua cao do thi truong thay d6i theo nén kinh té. Trong trudng hop nay ciing can
lwu ¥ dén mot rai ro tiém an khac 13 nhan vién xay dung dung s6 luong, chat luong
khong diing nhu yéu cau 1am hao hut nguyén liéu trong khi van bao céo 1a thiéu san
pham do gi4 ca ting cao. Liic ndy, bo phan ki thuat phai kiém tra ki ludng va thudng

xuyén ngoai thuc te.
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Tai chinh

Rui ro tir viéc khong hiéu biét ban bao cdo tai chinh s& gay ra rat nhiéu rii ro
kéo theo nd chang han nhu: khong nim bat dugc tinh hinh kinh doanh ciia doanh
nghiép dang trong tinh trang nhu thé nio? Dong tién bi hao hut, cic khoan chi phi
phai tra khong rd rang, ng gia tang,...

Can phai phan tich bao cao doanh thu, dong tién,...chir khong nén lam may
moc nhap va stra dir liéu. Nhitng con $6 nay noi lén dugc hoat dong kinh doanh cua
ctra hang dang trong tinh trang nhu thé nao. Doanh thu ting cao vugt bic nhung chi
phi lai qua 16n loi nhuan mang lai khong bao nhiéu? Van dé nam & dau khi khong
phan tich nhimg con s6 nay. Hudéng giai quyét hiéu qua nhat 13 nhitng ngudi quan 1y
can phai doc ban béao cao tai chinh, hiéu 16 duoc ngdn ngir tai chinh (cac chi s, tir
ngit chuyén nganh,...) biét duoc timg con sé noéi 1én diéu gi. Dé co thé doc va hiéu
dugc ban bdo cdo nay thi nhiing ngudi quan ly cua cira hang phai di hoc mot khoa
hoc chuyén vé lanh vuc nay hodc moi nguoi tu van vé day cho ho.

Bién dong ti gia

Doanh nghiép cin nhén thitrc duoc rang nhimg bién dong khong thé dy doan
trede cua ti gia, 131 sudt va gia hang hoa khong nhitng ¢ thé anh hudng dén két qua
kinh doanh ma con anh hudéng dén thi phén, strc canh tranh va thim chi 13 ca sy ton
tai cia doanh nghiép. Chang han, nhitng thay doi trong ti gia VND/USD c6 thé tao
ra nhimg d6i thii manh méi. Viéc VND 1én gia so v&i USD nhu trong thoi gian gan
day c6 kha nang 1am xuét hién thém céac ctra hang canh tranh méi.

Pé ¢ thé duong dau véi rii ro bién dong gia ngay cang gia ting, cach lam
dau tién va hién nhién nhét 13 doanh nghiép can ¢ ging du bio gia ca trong tuong
lai chinh xac hon. Néu kha ning du bao c6 db tin cy cao, cira hang c6 thé dua ra
cac quyét dinh kinh doanh phu hop. Diéu nay doi hoi kha ning phan tich kinh té kha
sau cua doanh nghiép.

Piu tu

Dbi v6i cac rai ro nhu: lwong thudng ting, chi phi dy phong, vén luu dong,

tién mit,... cira hang nén dua vao cac du doén tai chinh theo ké hoach kinh doanh,

quan ly con nguoi cua td chue.
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Trom ngan quy 1a mot rii ro dé xay ra tai Ctra hang , trach nhiém 16n nhét 1a
& ngudi thu ngan va va bo phan quan 1y thu ngin ndy. Trong hop dong giita thu
ngan va td chirc can néu rd trach nhiém, quyén han va muc do vi pham s€ dugc xtr
1y ra sao. Néu thu ngan lién két véi phong ké toan trom ngan quy ciia Cira hang thi
bét budc phai c6 mot bd phan giam sat tai chinh dé tranh viéc nay xay ra. Con néu
nhu thu ngan trom tién va nghi viéc thi cira hang phai thong bao vai luc lugng cong
an ¢ chuc niang dé giai quyét vu viéc.

Nha cung cip

Rui ro tir nha cung cdp nhu giao hang khong dang yéu cau, ngudn hang co
van dé, thiéu hang, nham hang,...thuong rit d& xdy ra va giy nhimg hiu qua xau,
anh huong 16n dén ban hang. Do vay can phai c6 nhitng hang muc 13 rang vé viéc
chiu trach nhiém va bdi thuong théa dang trong hop dong giita hai bén. Thé nhung,
moi viéc da chuan bi sdn sang tir trude nhu chuong trinh Marketing cho san pham
maoi da di vao thuc hién, nhan vién ban hang da dugc gidi thi€u va dao tao vé cac
thong tin lién quan dén san phdm méi, bd phan chiam séc khach hang da gui thu moi
cho khach, quang céo trén bao chi,... Nha cung cip vi mot trong nhing 1y do trén
khién ctra hang khong c6 hang, luc nay cach giai quyét c6 thé chap nhan duogc d6 1a
ra soat lai cac san pham. Nhanh chong lién hé véi nha cung cép cil trao dbi ngay gio
nhap chuyén hang ké tiép hodc hop tic v6i nha cung tmg méi chip nhéan gia ca giao
hang cao hon dé kip thoi gian tung ra san pham méi cho cong ty.

Trong kinh doanh khong tranh khoi viéc canh tranh cing mot nha cung cap
v6i d6i thi. Vi 1y do c4 nhan hay vi muc chiét khau khong dap di nhu cau ctia nha
cung mg ma dbi thi co thé “cudp” mat ho. Ctra hang can phai co nhitng chinh sach
vu dii danh cho ho dong thoi ciing phai xem xét tinh hinh khi rai ro xay ra giita hai
bén c6 phai 161 hoan toan 1a ¢ ho hay khong? Ho c6 tuan theo hop ddng chua hay vi
su viéc khong may xay ra la bat dac di,... Thudng xuyén lién lac hoi thim dé tao
mdi quan hé gan bo 1au dai va ciing dé biét thém vé tinh hinh tai chinh, uy tin cta
d6i tac 1am an véi minh cho c6 gip van dé gi hay khong. B6i vi rui ro ciia nha cung
cap chinh 14 nhiing rii ro gian tiép ctia doanh nghiép.

Poi thii canh tranh
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Di thu canh tranh cia Cong ty PTS Sai Gon 1a rt nhiéu tir cong ty, cta
hang xe mdy khac. Do viy ciing kéo theo nhiéu rui ro, nhitng d6i tha canh tranh
cong bang s& mang dén cho cira hang nhitng rai ro nhu ludn tung ra nhitng san
pham méi, chuwong trinh hay véi cach thiét ké sang tao,... d6 1a do ho c6 mot hé
thong 1am viéc tot. Rui ro nay khé c6 thé ngan chin nhung c6 thé thich tmg dugc
v61 nd khi ctra hang biét biét hoc hoi va sir dung con nguodi l1am viée cé hi¢u qua.
Cung sdng chung véi rai ro va xem nd nhu mot “nat bao dong d6” ludn phai canh
gidc dé ngdy mot hoan thién minh hon tir nhitng ké hoach nhoé cho dén nhirng chién
lwoc 16n.

Nguoc lai, nhitng ddi thi canh tranh bang cach ludn tim 16i ctia san pham dé
binh luan trén cac phuong tién truyén thong hay 1am nhai hang,...thi cira hang phai
nhd dén bén tht 3 dé giai quyét nhu rai ro vé uy tin bén trén da trinh bay. Bén canh
d6, nguoi linh dao cira hang can phai c6 nhiing phat ngon khang dinh vé ngudn
géc, mau ma, chit lugng san phém la ding su that. San sang giai quyét moi khiéu
nai lién quan dén viéc san pham bi “bop méo” dé tir d6 giam thiéu duogc cac ddi thu
canh tranh khong lanh manh.

Cong nghé

V&1 mot doanh nghiép hoat dong chu yéu dua trén hé théng may tinh tryuc
tuyén nhu Cong ty PTS Sai Gon thi rai ro vé cong nghé duoc xem xét rat ki. Néu hé
thong bi hacker xdm nhap thi toan by qua trinh kinh doanh cua cira hang bi ngung
tré, gdy ton that vé doanh s6 1a rat 16n. Vi vay, can c6 nhiing IT chuyén nghiép
thuong xuyén kiém tra, theo d5i hé théng. Nén 13p ra mdt chuong trinh kiém soat do
nhan vién nao theo ddi vao nhirmg gid ndo trong mot ngay dé khi c6 su cb xay ra s&
biét duoc ai 1a nguoi chiu trach nhiém. Va chudn bj nhitng bién phap du phong khi
¢ su ¢ xay ra bat chot nhu chap dién, mét dién thi nhirng chuong trinh dang chay
trén hé théng s€ duoc luu lai,...

Nhan vién IT ciing phéi cap nhat nhitng phdn mém bao vé méi hang ngay vi
cong nghé 1 ludn doi méi. Viéc mua phan mém méi ciing din dén nhing rui ro
khac nhu dao tao nhan vién hoc céch st dung phén mém do nhung nhan vién lai

nghi viéc sau khi hoc xong, hay rui ro khi ton kha nhiéu tién d¢ mua nhung lai
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khong hoa mang duoc,... O trong linh vyc nay, ctra hang va bo phan IT nén trao doi
cdi mé véi nhau tranh hién tugng “tién mat tat mang” ddng thoi dé nhan vién hiéu
dugc ctra hang can ho va sin sang tao diéu kién dé ho hoc tap tiép thu v&i nén van
minh cong ngh¢ méi.

Khach hang

Khach hang 13 “dong mau” ciia bat ki doanh nghiép nao. Néu ho khong con
can hodc tin tuéng vao san phim cta cira hang nita thi ctra hang khong thé tiép tuc
ton tai va phat trién. Vi vay, ngudi quan 1y can rat luu tAm dén nhu cau cua khach
hang va nhimng rui ro ma khach hang dang phai d6i mat. Piéu d6 c6 nghia 1a dung
chi don thuan 1am nhitng gi duoc khach hang yéu cau, hiy chu dong tim cach gitp
dd khach hang nang cao hiéu qua hoat dong cua ho.

Khi khach hang phan nan vé mot diéu gi d6 nam ¢ chét lugng, gia ca hang
hoa hay dich vu khong thoa man nhu cau cua ho thi s& gy ra hang loat cic rai ro
nhu hiéu Ung truyén miéng giita nhitng khach hang c6 quen biét v4i nhau, lam giam
s6 lugng khach hang méi va té hon hon nita 1a mat khach hang. Chi mét phat sinh
nho xdy ra théi nhung néu ching ta khong giai quyét kip thoi va triét dé thi hau qua
ctia nd s& lan truyén di rat nhanh va khong thé khdng ché né lai duoc.

Pé xtr 1y van dé phan nan cua khach ngay tir dau thi bd phan cham séc khach
hang phai lam tot nhiém vu duoc giao 14 giai quyét nhitng van dé khiéu nai cia
khach. Hién nhién trong cudc trao d6i khong phai lic nao khach ciing dugc thoa
méin 100% nhung nhan vién cira hang phai biét cach xir Iy pht hop véi tinh hinh sy
viée lac d6 va lam cho khach hang cam thdy nhu vay 1a chip nhan dugc thi cudc
giai quyét rui ro ndy méi duoc coi 1a 6n théa. Va dé nhan vién biét cach xu 1y t6t thi
ban quan 1y cua cira hang phai huéng dan dao tao, néu ra cac tinh hudng thuong gip
cho nhan vién nghién ctru tim cach giai quyét va chi cho ho cach nao 1a cach thich
hop nhét can phai 4p dung. Viéc phdi hop véi cac thiét bi tai Cira hang ciing rat can
thiét cho vu viéc nhu camera theo ddi, méy tinh luu ngay gio khach mua hang, nhan
vién nao ban hang cho khach,...

Hinh thirc thanh toan va dat hang

47



Thanh toan khi mua hang truc tuyén chi yéu 13 qua tai khoan. Mic du duoc
cac nha thanh toan trung gian nhu ngin hang, cic cong thanh toan truc tiép trén
Internet,...van khong thé tranh khoi sai s6t nhu sai léch sd tai khoan, may tinh
khong cap nhat dugc. Pé giam thiéu rui ro nay ctra hang can dang ki dich vu thong
bao tai khoan. Khi khach hang mua tryc tuyén tra tién qua thé tin dung cho cac bén
trung gian thi bén trung gian nay s& l1ap tirc thong bao vao hé thdng may tinh cta
ctra hang 1 dd c6 chuyén khoan rdi. Ctra hang sé& giao hang ngay sau d6 cho khach
hoic theo ngay gid khach yéu cau. Dang ki dich vu ndy gitip cho cira hang khong bi
ltra boi mot sd phan tir xdu ddng thoi khing dinh uy tin cta ctra hang 1am viéc
chuyén nghiép va can than hon.

Pon dat hang cia khach 1a mét loai rui ro khién cua hang méat di mot sd
luong hang 16n va mat uy tin, hao hut tai chinh véi nhitng van dé sau: don dit hang
16n v6i s6 lwong bat thudng, yéu cau giri hang nhanh va khan cép, dia chi khong 1d
rang, st dung cac email mién phi nhu yahoo, google,... Dé giam thiéu duoc cac rui
ro khéng mong mudn nay cira hang can phai:

Lu6n kiém tra dia chi cta khach hang.

Dia chi chuyén hang va dia chi hoa don phai khép nhau. Mot s6 nha kinh
doanh khong chip nhan don dit hang noi ma dia chi chuyén dén khac vé6i dia chi
guri di nhét 1 d6i voi khach hang qudc té.

Kiém tra cac don dat hang c6 dia chi email mién phi nhu yahoo, gmail. Ddi
v6i dia chi email danh riéng cho mot t6 chirc nao d6 thi phai kiém tra website cia
khach hang trén domain cta email ma khach hang giri t6i bang cach don gian dua
"www" vao trudc phan tht hai cua dia chi email (vd: email goi dén la
xyz@abc.com thi ching ta thém www vao trudc abc.com; nhu vay s€ co dia chi
website ctiia khach hang ciia minh 13 www.abc.com). Mot cach can than hon d6 1a
kiém tra tén mién d6 thudc sé hitu cua ai.

Kiém tra cac don hang khi thiy la.

Goi dién thoai cho khach hang néu c6 nghi ngo.

Khong vi pham moi thoa thuan gitra cra hang va khach hang.

Ban hang
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Rui ro cht yéu trong ban hang thuong gip phai 1a chién lugc ban hang khong
hiéu qua dan t6i doanh thu khong dat yéu cau. Anh huong 16n dén tai chinh cua
cong ty, kha nang canh tranh trén thi truong, mic do nhan biét thuong hiéu,... Do
mirc do anh hudng rong nén can phai co nhimg ké hoach rd rang, huéng dén muc
tiéu cua to chtrc. Can kiém tra ki danh muyc cac san pham, dam bao hang hoa day du
vé s6 lugng,... nhu dd yéu cau. Cung cach phuc vu phai chuyén nghiép nhu nhimng
gl da duoc dao tao trude do, biét xir 1y tinh hudng.

Doanh thu khong dat: Ra soat lai cac khodn chi phi xem c6 sai s6t ¢ dau
khong? Chang han nhu thiét bj hé théng may tinh, may lanh,...dwoc bao tri hang
thang nhung dot ngdt lai bao cdo kiém tra hang tuan thi ngudi quan Iy can luu ¥
xem xét trang thiét bi c6 thuc su bi 16i khong hay chi phi dé dung vao viéc khac.. .
Nha quan 1y ctia Cong ty PTS Sai Gon phai can nhic viéc dé ra muyc tiéu doanh thu
cho ting thang trong nam. Vao cic thang 4,5 doanh thu mang vé khong thé nhu cac
thang 11, 12 vi d6 khong phai 1a cac dip 18 trong nim. Viéc dé ra muc tiéu qua cao
so vo1 hi€u qua hién tai dat duogc la diéu kho c6 thé xay ra. Pay s¢ khong chi 1a mdt
rii ro vé mat 1o 13i ma néd con tao stc ¢ép Ién cac nhan vién khi ho khong dat duoc
doanh sé - nhirng ngudi truc tiép dua hang dén tay ngudi tiéu dung.

Chién lwgc ban hang

Chién luoc ban hang ddi véi Cira hang Cong ty PTS Sai Gon 13 mot “budc
di” twong doi 16n lam nén tang cho cac Cira hang ké tiép cua cong ty. Mdi chién
lugc déu chtra trong n6 mot rai ro hanh dong ctia mot c4 nhan hay sy viéc nao do cod
thé s& khién cong viéc kinh doanh di 1éch hanh trinh da dinh. Loai bo rui ro 1a mot
viéc khong dé dang. Va chung ta s& thay, giai phap ¢ day 1a vach ra cc giéi han,
ranh gidi rd rang. Chién luoc hiéu qua khi timg ké hoach trong d6 mach lac, lién két
v61 nhau va c6 tinh kha thi.

Nguodi quan 1y phai ddm bao dugc nhitng nhan vién cua minh lam viéc, hanh
dong trong pham vi hoat dong kinh doanh ma minh da vach ra. Thyc thi cong tac va
bao céo két qua, thudng xuyén xem xét trao doi ban bac véi nhan vién dé biét dugc
qué trinh 1am viéc cia ho déng thoi kiém tra nang luc, su sdng tao, phong cach lam

viéc ra sao. Viéc 1ap ra nhiing ranh gidi tir lac chuén bi chién luge cho dén luc thyc
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hién giup ngin chin duogc cac rai ro khac nhu lam quyén, vuot qua chi phi cho phép
gay thiét hai vé tai chinh, nhirng con nguoi lién quan dén viéc thuc thi chién lugc
lién két v4i bén ngoai,... gdy anh huong xau khong chi cho bo phan ban hang ma
nhimg hanh dong sai 1am d6 c6 thé dan dén su sup d6 cta ca cong ty.

San pham

Rui ro dau tién trong san pham do 1a chat luong khong dat tiéu chuan. San
pham bj sai sot, dé 16 ra bén ngoai hay bi hu hong déu 1 nhitng rai ro ndm trong
khau kiém tra hang héa ctia cong ty. C6 nhiéu cach giai quyét cho ting trudong hop
cu thé: hang bi hu hong khi chua str dung 13 do 16i ctia nha san xuét thi ctra hang s&
yéu cau doi bdi thuong thiét hai co ghi trong diéu khoan hop dong. Hang bi 15i theo
ting 16 do khau van chuyén qua tai cau nha cung tng thi ho phai chiu trach nhiém.
Con néu nhu san pham chua tung ra thi trudng nhung thong tin bi 1o ri tir dbi thi
canh tranh hay bét ki t6 chiic nao trong nganh nghé Kinh doanh xing, dau nhon thi
cong ty phai nhanh chong xem lai cach quan 1y cau minh, tim hiéu thanh vién nao
dé 16 va xir 1y kip thoi tranh dé thong tin lan rong.

Mot trong nhitng rui ro khi di ban hang 13 xdy ra trudng hop dé mat hang, c6
thé do nguyén nhan chii quan hodc khach quan. Du do bét ky nguyén nhén nao thi
viéc nhan vién ban hang 1am mat hang ciing khién ho phai “mat an mat ngt”, so bi
ky ludt, phat tién hodc té hon 1a bj dudi viéc. Pé giai quyét vu viée nay hau hét cac
nhan vién ban hang c6 kinh nghiém déu cho rang nén “thanh khan khai bao”. Su
chan that, tinh chiu trach nhiém bao gid ciing duoc danh gia cao. Can trinh bay that
16 rang vé viéc dé mat mat hay that thoat hang hoa vai cp trén va chap nhan dén bu
do ctra hang quyét dinh. Chinh thai @6 thanh that va dam nhan trach nhiém s€ duoc
ctra hang danh gid cao va nhén duoc su hd tro ciing nhu giup d& ctia dong nghiép.
Diéu nay ctra hang nén hudéng dan cho nhin vién biét & trong cac dot huin luyén.
Vira ¢ thé gitip doanh nghiép nhanh chong tim hiéu su viéc dbi phé véi riii ro mat
hang vira tao cho nhan vién di vao né nép vin héa dao dirc cuia cong ty.

Tén kho ciing 13 mot rui ro trong muc san pham. Nguyén nhan dén tir nhiéu
khia canh: chuong trinh Marketing khong thyc hién tot, san pham bi 15i thoi khong

con wa chudng, bi 16i nhung khong tra hang lai dugc, ban hang khong t6t khong
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thuyét phuc dugc khach, hay khong phai mau cao diém trong nam,... Cach xir Iy
chung cho van dé ton kho nay 13 “sale off” theo tirng dot trong nim hodc quyén gop
cho nhirng hoat dong tir thién. P6i v6i mit hang my pham khi hét han st dung thi
bat budc phai bo di, nhung méat hang phu kién co thé dung lam hang tang kém san
pham méi.

Mot tinh hudng ciing khong kém phan ric rdi 1a khi da thuyét phuc duoc
khach mua hang va chi chd dén ngdy giao hang. Tuy nhién, cira hang lai hét hang
d6t ngdt va khong co hang giao cho khach. Dé giai thoat cho tinh hudng nay doi hoi
su khéo 1¢éo cua nhan vién ban hang. Va bt budc phai 1én mat ké hoach tir truge do.

Hau nhu tit ca cac nhan vién ban hang déu cho rang trong tinh hudng nay
dau tién hay noi 10 xin 16i chan thanh voi khach hang ctia minh, sau d6 dua ra mot
nguyén nhan nao d6 tot nhat dé giai thich cho viéc giao hang cham tré. Ho thuong
d6 18i cho nguyén nhan khach quan 1a do “nha san xuat gip mot vai khé khian khong
san xuat duoc”, hodc do “xe van chuyén hang bi hu hong giita duong”... C6 hang
trim ngan 1y do khach quan ma nhan vién ban hang c6 thé sit dung, nhung can phai
st dung nguyén nhan hop 1y va phu hop voi hoan canh.

Nén tim hiéu xem viéc giao hang cham tré ndy c6 gy ra thiét hai gi cho
khach hang cua minh khong? Khach hang c6 can mat hang nay gip hay khong? Pé
tranh tinh trang trén can 1ap ra mot ké hoach ban hang ngay sau khi ki hop dong vai
khach. Trong ban ké hoach nay dua ra cac danh muyc san pham can c6, Iya chon 2 —
3 nha cung cap khac nhau. Cira hang van duy tri 1am an voi d6i tac than thiét cua
minh nhung van phai can c6 nhitng méi quan hé véi cac dbi tac khac dé khi gip sy
¢ nhu trén xay ra c6 thé 1ay hang tir nhiéu nha cung cip khac nhau.

Quan ly

Cap quan 1y cta cira hang déu 1a nhimg nguoi ding dau trong viée quan 1y,
c6 quyén quyét dinh sa thai, dao tao, khen thudng, phé binh nhan vién va tit ca cac
hanh dong dién ra trong bo phan ma minh dang hoat dong. Nhitng rai ro trong quan
1y thuong 14 nhitng rai ro tiém an, kho nhan biét duoc nhu lam quyén, phong cach
lanh dao, thiéu trach nhiém, thiéu ki nang,... M4t khi nhitng rui ro nay xay ra ndi bo

clra hang s& tan rd, khong lién két dugc voi nhau. Nguoi quan 1y khong lam tét vai
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trd va nhiém vu cua ban than thi kho ¢6 thé ra 1énh cho cép dudi thyuc thi cong viée
duoc.
Nhan s

Nhan vién chan nan do phai lam ca t6i hay ho cam thdy khong thoai mai lam
viéc trong moi trudong van hoda cua cong ty. Cach lam viéc cuia ho theo mdy moc va
khong c6 hig thii trong bat ki mot cong viée gi, tham chi khong dong gop v kién
trong cac cudc hop,... Diéu nay khong nhimng 1am giam hiéu qua lam viéc ma con
anh huéng dén nhitng nhan vién khac. Tao ra bau khong khi ning né, ué oai. Dé
giam thiéu duoc viée ndy, nguoi quan 1y phai sit dung tAm quan sat ciia minh, tro
chuyén véi nhan vién véi tu cach 1a mot ddng nghiép chir khong phai tu cach gitta
sép va nhan vién. Hoi vé gia dinh, cudc séng ctia ho, néu ho gap kho khan lién quan
dén cong tac 1am viéc thi nén trao doi va giai bay ¥ kién dé ho hiéu cong viéc ho
dang 1am c6 ¥ nghia nhu thé ndo. C6 thé luan chuyén ca lam vé&i nhitng nhéan vién
khéc, hodc dua ra cho hg muc ti€u kém theo nhiing phﬁn thuong, dai ngd khong
nhat thiét 1 phai bang tién ma c6 thé 1a nhitng ngay nghi dé ho c6 thdi gian cho ban
than va gia dinh. Viéc 1am nay gitip ho c6 tinh than lam viéc hon, hiéu dugc van hoa
lam viéc tap thé hon nita.

Nhén vién nghi viéc xuat phat tir nhiéu nguyén nhan di néu & bang trén.
Ngoai cach quan sat dé ndm bat duoc ddu hiéu mudén nghi 1dm ctia nhan vién. Nha
quan 1y con co6 thé giam bot duoc sy viée nay, nhat 13 nhitng nhan vién cha chdt
trong bd phan ma minh dang quan 1y thi can c6 nhiing bién phap nham “giit chan
ngudi tai”. Hiéu duoc ho can gi va mudn gi trong su nghiép ctia ho. Tat nhién ta
khong thé biét hét duoc nhung & mot goc do ndo dé ching ta co thé kiém soat duoc.
Nhan thirc con nguoi

Ban thong tin mat cho nguoi khac (déi thu canh tranh, nha bdo,...). Khi ctra
hang di kiém tra chit ché cac quy trinh khi sip dit mot su kién moi sip tung ra thi
truong hay mot phan mém mai vira duoc cai vai hé thong. Nhung thong tin bi ngudi
khac biét dugc do nhan vién minh tiét 16 thi phai nhanh chéng lién hé véi ngudi

dugc thong tin do, trao ddi v6i ho xem muc dich ho mudn thong tin do6 1a gi, sau do
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tim cach thuong lugng. Nho dén cong an dé truy tim ngudi tiét 16 thong tin, chiu
trach nhiém va dén bu cho cong ty.

Hanh vi cu xtr khong ding muc sé& tao ra nhiéu hiéu 1am, hiém khich gitra
cac nhan vién voi nhau. Va viéc c¢b ¥ 1am that thoat tai san cira hang s& gdy ra nhiéu
t6n that. Pay 1a nhitng rai ro t& nhi mang tinh dao durc cia mdi con ngudi nén kho
c6 thé ngan chin ma chi ¢6 thé xir Iy bang viéc nho dén bén thir 3 giai quyét. Pac
biét cp trén phai 1 nhitng ngudi di dau trong viée tao ra tic phong lam viéc chuyén
nghiép, rd rang va phai chiu trach nhiém véi nhitng viéc minh da lam. Dé tir d6 cac
nhan vién cip dudi s& noi guong biét cic hanh xir va tu rat kinh nghiém cho ban

than.

Xem Thém ==> Kho 99+ bai bdo cao thwe tap quan
tri kinh doanh

https://baocaothuctap.net/bao-cao-thuc-tap-quan-tri-kinh-doanh/

Xem Thém ==> bio cio tét nghiép ké hoach kinh
doanh khach san Caravelle sai gon

https://baocaothuctap.net/ke-hoach-kinh-doanh-khach-san/
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KET LUAN

Du an xing dau PTS Sai Gon mé ra di timg budc cung ung di cic ngudn
nhién liéu tai chd cho nguoi dan trong xa nham giam bét chi phi mua hang dé ho
tap trung vao san xuét kinh doanh lam tang thu nhap cho ho. Bén canh do6 du an
nay da mang lai hi€u qua vé kinh té 1an x3 hoi, mic du nd dem lai cho loi ich kinh té
1a twong dbi, nhung qua cac chi sb tai chinh thi du 4n nay van kha thi. Do dé, né
van dugc dau tu. Hon nita, né ciing giai quyét duge mot s6 lao dong du thira nham
g6p phan 6n dinh doi song cho nguoi dan va né ciing 1am ting ngudn thu cho cong

ty.
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TAI LIEU THAM KHAO
Gido trinh Ly thuyét tai chinh tién té
Gido trinh Tai chinh doanh nghiép
Giao trinh Quan tri hoc
Gi4o trinh Quan tri ngudn nhan luc
Gido trinh Quan tri Marketing
Quan trj Marketing, Philip Kotler, NXB Théng ké, 2017
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