IRCC Regionals Agendas



IRCC Regionals Agendas (text only)

Belfast Regional Agenda

9:30AM Arrivals. Tea and coffee to start the day.

10:00AM Planting Seeds. \Welcome, group check in. Followed by
Lightning Learning Talks (Teams present learnings from work in 5 mins,
then 5 mins for Q&A).

11:10AM Comfort Break.

11:30PM Lightning Learning Talks continued.

12:30PM Pollination. Facilitated networking.

1:00PM Lunch Break. Food provided.

1:45PM Collective Learning Session. Join up learning on what works
and what doesn’t in research culture work. Followed by a mini comfort
break.

2:50PM Branching Out. In A Perfect World Cafe: Reimagining
Research Culture, co-hosted by Qawiyah Haroon Tejumola, University of
Strathclyde. Share personal challenges within research culture and

collectively reimagine the research environment.

3:45PM Harvest. A brief synthesis session focusing on takeaways for
promoting impactful institutional change.

4:00PM Close.



Online Regional Agenda (1.5 hour with comfort break)

Please arrive promptly for the session. Activities are adjustable
depending on final numbers.

Planting Seeds. Welcome + check in. Lightening Learning Talks.
(Teams present learnings from work in 5 mins, then 5 mins for Q&A).

Pollination & Branching Out. Collective Learning Session. Joining up
learnings about what works and what doesn’t when trying to change or
support research culture. Followed by a mini comfort break.

Harvest. A brief synthesis session focusing on takeaways for promoting
impactful institutional change.
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