Exhibit A — Fee Schedule & Availability

This Exhibit A forms part of the Master Client Agreement between Concierge Care Management LLC
and Client. Rates are in USD and may change prospectively with notice.

ONBOARDING

Comprehensive Intake & Care Plan - $1,950 (single) / $2,750 (couple)

e Includes: up to 2.5-hour in-person intake (weekend option), record review, written Care Plan within
5 business days, and up to 2 hours of coordination calls.

MONTHLY CONCIERGE PLANS (cancel anytime)

« Silver - $1,500/month: total 3 hours (>1 in-person weekend visit up to 90 minutes + remote hours),
priority messaging, provider coordination.

« Gold - $2,500/month: total 6 hours (>2 in-person weekend visits), monthly medication list
reconciliation, family conference.

e Platinum - $4,000/month: total 10 hours (>3 in-person weekend visits), same-day weekend visit
guarantee for requests received by 10:00 a.m., facility search support.

A-LA-CARTE (after Intake)

« Remote consult - $275/hr

e In-person - $325/hr (2-hour minimum on weekends)

o After-hours (8:00 p.m.-8:00 a.m.) - $375/hr

* Major holidays - $425/hr

» Same-day hospital advocacy - $900 first 2 hours, then $350/hr

« Facility search & placement (screening, tours, paperwork) - $1,500 flat

TRAVEL & EXPENSES

Travel within 30 driving miles of Waterford, CT included. Beyond 30 miles: IRS mileage rate plus
half-rate travel time. Parking/tolls billed at cost with receipt.

SCHEDULING & AVAILABILITY

* Remote: weekday appointments by request.

« In-person: weekends by appointment statewide in Connecticut.

» Response targets: business-day messages within 24 hours; weekend messages during posted
weekend hours.

* We are not an emergency service; for emergencies call 911.

BILLING & PAYMENT

Payment method on file is required. Invoices due upon receipt. Late balances accrue 1.5% per month.
Missed in-person visits with less than 24-hour notice may be billed at 1 hour.
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