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LOI CAM ON

Qua trinh thyc hién béao cdo thuc tap t6t nghiép 1a giai doan quan trong nhét trong
quing doi mdi sinh vién. Bao cdo thyc tap tét nghiép 1a tién dé& nhim trang bi cho em
nhiing k¥ ning nghién ctru, nhiig kién thirc quy bau cho hanh trinh phia trudc.

Trudc hét em xin cam on chan thanh dén nhiig ngudi da gitip d& em trong thoi
gian hoc tap — thuc tap tai doanh nghiép vira qua.

Em xin tran trong giri dén thdy Hoang Vin Thinh - nguoi da truc tiép tan tinh
huéng dan em lam bao cao t6t nghiép.

Xin chan thanh cam on céac anh chi tai Cong ty San Xuat Thuong Mai Zeeuni da
tao moi diéu kién thuén 16i gitip em hoan thanh khoéa thuc tap ctia minh cling nhu cung
cAp tai liéu, thong tin sb liéu can thiét cho bai bao cdo nay.

Xin cam on lanh dao, ban giam hién cung toan thé cac thiy co gido truong Cao
dang Coéng Thuong Viét Nam trong 2 nim qua di c6 cho em mot mdi truong hoc tap
an toan va lanh manbh.

Em xin chan thanh cam on!



NHAN XET CUA DOANH NGHEP THUC TAP




NHAN XET CUA GIANG VIEN HUONG DAN




LOI MO PAU

1. Ly do chon dé tai

Tiéu thy san phidm 1d mot trong sau chirc ning hoat dong co ban cua doanh
nghiép bao gém: tiéu thu, san xuét, hau can kinh doanh, tai chinh ké toan, kinh doanh
va quan tri doanh nghiép. Mic du san xuét 13 chitc ning chinh dé tao ra san phim
nhung tiéu thy lai dong vai tro tién quyét, quyét dinh dén hoat dong san xuat c6 hiéu
qua hay khong. Hay n6i mot cach khac, khong c6 hoat dong tiéu thu thi hoat dong san
Xuat s& gap rat nhiéu kho khan. Chat luong ciia hoat dong tiéu thy san pham anh huéng
16n dén qua trinh san xuit kinh doanh cua doanh nghiép. Dic biét trong co ché thi
truong hién nay, moi doanh nghiép déu gin minh véi thi truong thi hoat dong tiéu thu
ngay cang trd nén quan trong. D6i voi cac doanh nghiép san xut kinh doanh thi doanh
nghiép muén ton tai dugc thi phai bam sat thi truong, ho chi co thé ton tai khi ban cai
thi truong can chir khong phai ban cai ma ho cé. Viéc xac dinh cai thi truong can la
mot trong nhitng khau quan trong trong viéc tiéu thu san pham ra thi truong. Nhan thirc
dugc tam quan trong cua tiéu thu san pham nhiéu doanh nghiép da bo ra khong it chi
phi dé c6 thé c6 nhiéu cach lam hay gitip ddy manh cong tac tiéu thu san pham. Mdi
doanh nghiép lai san xuét hay kinh doanh mot mit hang khac nhau vi thé khong thé ap
dung cach lam cua doanh nghiép nay vdi cach lam cua doanh nghiép khéc. Vi n6é con
phai phu thudc vao nhitng yéu t6 nhu: dic diém cua san pham, hoat dong san xuat kinh
doanh va thi truong muc tiéu ma mdi doanh nghiép dang hudng téi. Nhu thé thi mdi
mot doanh nghiép s& tu ¢6 nhitng cach lam riéng dé phat trién san phim dén tay ngudi
tiéu dung trong d6 c¢6 cong ty TNHH San Xuat Thuong Mai Zeeuni - mot cong ty may
mic cb tim voc trong nude. Tuy chi hoat dong tir nam 2017 dén nay nhung cong ty da
tao dung dugc uy tin bdi chét lugng san pham trén thi trudng may mac va phat trién
vuot bat trong nganh. Tuy nhién diéu d6 ciing khong dong nghia voi viée tinh hinh san
xudt kinh doanh cta doanh nghiép ngdy cang phat trién, nhitng nim gin day
2020-2021 cong ty cling bi anh huéng mét phan nao d6 do dai dich Covid-19. Vi vay
viéc “Tim hiéu, phan tich va 1én ké hoach phat trién cong ty trong twong lai” dé lam
bao cao thuc tap tdt nghiép ctia minh.
2. Muc tiéu nghién ctru

Dé tai s& phan tich, danh gia tinh hinh hoat dong Marketing, dé théy 10 thuc trang,
tir 46 dé xuat nhiing giai phap, phuong an hoan thién hoat dong Marketing va thac day
murc tiéu thu san pham cua doanh nghiép.



Gitip ich cho viéc mo rong va phat trién cia doanh nghiép, dong thoi nang cao
hiéu qua kinh doanh.
3. Pham vi nghién ciru

Nghién ctu thuc trang hoat dong kinh doanh ctia Cong Ty TNHH San Xuét
Thuong Mai Zeeuni cling hoat dong Marketing tai doanh nghiép, v&i tam nhin “Dimg
dau Viét Nam vé san phdm may mic cao cip trong nudc va xuat khau vao 2026”.

4. Phwong phap nghién ciru

- Dua trén 1y thuyét kinh té, 1y thuyét quan tri tiép thi.
- Ap dung nhiing phuong phap nghién ciru: Thu thap s6 liéu do cong ty cung cap.
- Ap dung phuong phéap so sanh, phan tich tong hop, thu thip s liéu bao céo
thng ké cta doanh nghiép tir d6 rut ra két ludn.
5. Noi dung va két ciu ciia luin vin

Dé tai nghién ctru cta luan vin 1a: “Phan tich va dé xuat giai phap cai thién chién
lwge Marketing — Mix cho Cong ty TNHH San Xuit Thuong Mai Zeeuni”.

Ngoai 16i mé dau va két luan cing phu luc lién quan, thi dé tai co két cau gdm ba
chuong:

Chuong 1: Co s¢ 1i luan chung.

Chuong 2: Thyc trang hoat dong marketing cia Cong ty TNHH San Xuat
Thuong Mai Zeeuni.

Chuong 3: D& xuat giai phap cai thién chién lugc marketing tai Cong ty TNHH
San Xuat Thuong Mai Zeeuni.
6. Y nghia cia dé tai

Két qua nghién ctru cuia dé tai nay s€ duogc st dung nhu mot tai liéu co s& dé tham
khao, danh gia béi Cong ty TNHH San Xuat Thuong Mai Zeeuni. Sau khi bao co nay
hoan thanh, cong ty c6 thé tham khao va xem xét c6 thé st dung cac giai phap phu hop
dé xay dung 4p dung nhim hoan thién va nang cao cac chién luoc Marketing cho cong
ty minh ngay mot phat trién hon nira.
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CHUONG 1
CO SO LY LUAN CHUNG

1.1 Khai niém Marketing
1.1.1 Marketing la gi

Tuy thudc vao muc dich, dia vi, pham vi cua Marketing ma c6 nhiitng dinh nghia
khéac nhau.

Theo Philip Kotler: Marketing 1a m{t qua trinh quan 1y xa hdi thong qua su sang
tao ctia cd nhan va tap thé thay ddi sy tiéu thu. La tu do giao dich trao ddi san phém va
cac gia tri khac dé tir d6 biét duoc nhu cau xa hoi.

Dinh nghia nhan manh 5 van dé:

- Marketing 1a mdt loai hoat dong mang tinh sang tao.

- Marketing 1a mgt hoat dong trao ddi tu nguyén

- Marketing 14 hoat dong nham thoa man nhu ciu con nguoi.

- Marketing 1a mot qué trinh quén ly.

- Marketing 1a mdi day lién két giita x3 hoi va Cong ty, xi nghiép

Con theo Hiép hoi Marketing My dd dinh nghia: Marketing 13 qua trinh 1ap ké
hoach, thuc hién ké hoach d6, danh gia, khuyén mai va phan phdi hang hoa, dich vu va



y tuong dé tao ra su trao d6i voi cdc nhom muc tiéu, thoa man nhitng muyc tiéu cua
khach hang va té churc.

Theo dinh nghia cua Vién Marketing Anh: Marketing 1 qua trinh t6 chirc va quan
Iy toan bd cac hoat dong san xuét kinh doanh tir phat hién ra va bién strc mua cua
nguoi tiéu dung thanh nhu cau thuc sy vé mat hang cu thé dén viéc san xuit va dua
hang hoa d6 dén nguoi tiéu dung cudi cing nham dam bao cho Cong ty thu duoc lgi
nhuén nhu du kién.

Theo dinh nghia cia G.I.Dragon — nguyén chu tich Lién doan Marketing quéc té:
Marketing 1a mét “rada” theo doi, chi dao hoat dong cua cac xi nghi€p va “nhu mot
may chinh luu” dé kip thoi ing phé véi moi bién dong sinh ra trong qua trinh tiéu thu
san pham trén thi truong.

Qua cic dinh nghia trén, chung ta c6 thé xac dinh duoc phuong cham tu tudng
chinh ctia Marketing hién dai la:

- Rét coi trong khau ti€u thy, uvu tién danh cho no vi tri cao nhét trong chién luoc
ctia doanh nghiép. Vi mudn ton tai va phat trién xi nghiép thi phai ban dugc hang

- Chi béan céi thi trudng can chi khong ban cai minh san c6. Hang c6 phi hop vai
nhu cau, thi hiéu cua khach hang méi ban duoc nhiéu, duoc nhanh, méi khong bi ton
dong.

- Mudn biét thi trudng va nguoi tiéu dung can gi thi phai nghién ctru thi truong
can than va phai c6 phan ung linh hoat.

- Marketing gén lién vé6i to chirc va quan 1y Marketing doi hoi phai dwa nhanh
tién do khoa hoc va san xuét va kinh doanh.

Cong viée cua Marketing 13 bién cac nhu cau xa hoi thanh nhimg co hoi sinh 16i
va cling tur cac dinh nghia trén, ta rt ra 5 nhiém vu cua Marketing la:

1. Lap ké hoach (Planning)

2. Nghién ctru (Research)

3. Thuc hién (Implementation)

4. Kiém soat (Control)

5. Panh gia (Evaluation)

Néu ghép 5 chir cai dau cua 5 thudt ngit trén va xép theo thir tir ta dugc chir:
PRICE (nghia den la cai gia d§) va chinh 5 nhiém vu trén cling 1a cot 164, cong viéc cua
Marketing ma moi Cong ty phai lam néu mudn tmg dung c6 hiéu qua Marketing trong
san xuat kinh doanh. Tir d6 c6 thé phat biéu dinh nghia tom tit cho Marketing hién dai
1a: Marketing d6 14 qué trinh quan Iy mang tinh chit x3 hoi nhd d6 ma cc ¢4 nhan va



tap thé c6 duoc nhiing gi ho can va mong mudn, théng qua viéc ra, chio ban va trao
d6i nhitng san pham c6 gia tri véi ngudi khac.
1.1.2 Chirc nang va vai tro cia Marketing

Chirc nang

Khao sat thi truong, phan tich nhu cau, du doan trién vong.

Kich thich cai tién san xuat dé thich nghi voi bién dong cua thi trudng va khach
hang.

Thoa méan ngdy cang cao nhu cau khach hang

Tang cuong hi¢u qué hoat dong kinh doanh.

Vai tro

Gitp cho Cong ty hoat dong nhip nhang, khong bi ngung tré, nim bat duoc thi
hiéu nhu cau cua khach hang ddng thoi xac dinh vi tri ctia Cong ty trén thuong trudng.

Marketing lam thuc day nhu cau nguoi tiéu dung cho nén nhiém vy co ban ddi
v6i Marketing 13 san sinh ra nhiét tinh cta ngudi tiéu dung dbi voi san pham, dich vu.

Marketing lam thoa mén nhu cdu mong mudn cia ngudi tiéu dung va tao ra
nhimg san pham va dich vu hiéu qua véi mic gia ca ma nguoi tiéu ding c6 thé thanh
toan duoc.

1.1.3 Muc tiéu cia Marketing

T6i da hoa tiéu dung: Marketing tao diéu kién d& dang va kich thich tiéu thu tdi
da. Dan chiing tiéu thu nhiéu hon thi nha Marketing s& hanh phuc hon.

Tdi da hoa su thoa man cia nguoi tiéu thu: Lam cho nguoi ti€u thu thod man tbi
da (chit lugng) cht khong phai ban than sy tiéu thu (sb lugng).

Tdi da hoa sy chon lya: La 1am cho san phém da dang va tdi da su chon lua cua
ho, gitip ho tim dugc céi lam thod man cao nhét s& thich ctia ho vé nhu cau, vat chat
tinh than.

Ti da hoa chit luong cudc sdng: La lam ting chét luong cudc sdng: chat luong
hang hoa va dich vu, chat luong moéi trudng sdng, thim my, danh tiéng... Pay 12 muyc
tiéu cao nhét ctia Marketing.

1.2 Khai quat vé Marketing hén hop (Marketing — Mix)

Dinh nghia

Marketing — Mix 14 sy phéi hop hoat dong ctia nhitng thanh phan Marketing sao
cho phut hop véi hoan canh kinh doanh thyc té nham cung cd vi tri cia xi nghiép hoic
cong ty trén thuong trudng. Néu phdi hop t6t s& han ché rui ro, kinh doanh thuan loi,
6 co hoi phat trién, thun loi tbi da.
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Thanh phin ciia Mareketing — Mix:

Product (P1) : San xuit cai gi? Thé nao? Bao nhiéu? — Chién luoc san phim
Product (P2) : Gia ban bao nhiéu? Khung gia? — Chién lugc gia
Product (P3) : Ban & dau? Luc nao? — Chién luoc phan phi
Product (P4) : Ban bang cach nao? — Chién ludc chiéu thi
Sin pham Giaca
(P1) (P2)
-Chat lrong -Cécmire gia
-Hinh dang L
-Piic diém orim gt
-Nhiin hiéu -Chiét khau
-Baobi -Thanh todn
KICE o -Tin dung
Dich vy Marketing
Mix
Phin phoi Xuc tién
(P3) (P4)
-Loai kénh -Quang cdo
-Trung gian -Khuyén mii
-Phén loai -Quan hé cong
-3dp xep _ chin
Dy trit Thi trudng -Bfmghsmg cd
-V4n chuyén muyc ticu nhan
-Marketing trure
ticp

Hinh 1.1 M6 hinh 4P trong Marketing — Mix

Nguon: Gido trinh Marketing cin ban —GSTS Trdan Minh Pao

1.2.1  Chién lwgc sin pham

Vai tro

P1 ¢o vai trd cyc ky quan trong, 13 nén tang, xuong séng cua 4P. Giup doanh
nghiép xac dinh phuong hudng dau tu, han ché rui ro, that bai. P1 chi dao thuc hién
hiéu qua cac P con lai trong Marketing — Mix. Giup thuc hién cadc muc ti€u chung: lgi
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nhuén, thé lyuc, uy tin, an toan va hiéu qua. Chién lugc san phrflm — v khi canh tranh
sdc bén.
Chién lwgc chiing loai san pham

- M¢ rong ching loai: ting theo tuyén san pham theo chiéu rong, chidu sau san
pham chi tiét cho tit ca cc dang.
- Han ché chung loai: loai bot tuyén san phidm kém chit luong, tap trung cho san
pham chi Iyc.
- Thiét 1ap chung loai, dinh vi san pham: cang cd vi tri san pham d6i véi d6i tha
canh tranh, ting cudng cac tuyén dinh vi san phém, 16i cudn khach hang.
Chién lwgc hoan thién va ning cao dic tinh st dung

Nang cao hi¢u sut, cong suét cua cong cu hi¢n co.

Khai thac céac thudc tinh ctia san pham dé lam thod man nguoi tiéu dung.

Nang cao chat luong (c6 quan hé dén gia ca thich hop).

Chién lwgc d6i méi chiing loai san phim
- Phat trién thém san phém moi cho thi truong hién tai.

- Po6i moi theo dang thuong mai di 1én va di xudng:

0 Thuong mai di 1én: tao ra san pham danh tiéng, dinh gia cao cung kinh

doanh v&i san pham hién tai dinh gia thap dé “16i kéo, giir chan”.

0 Thuong mai di xudng: thém san pham dinh gi4 thap trong tuyén san pham

danh tiéng dé thém khach hang va ting thi phan.
1.2.2  Chién lwoc gia
a) TAm quan trong va vai tro ciia gia ca

TAm quan trong: Ddi voi khach hang gia ca 1a co s dé quyét dinh mua san
pham nay hay san pham khac, 1a don bay kich thich tiéu dung. Pdi véi doanh nghiép
gia ca la vi khi dé canh tranh trén thi truong, quyét dinh doanh sb, lgi nhuén, gian tiép
thé hién chét luong va anh hudng dén chuong trinh Marketing chung.

Vai tro: Gia ca hinh thanh dya trén: gia tri st dung gid tri gia ca. Trong thuc té
gia ca san pham khong chi lién quan dén thudc tinh vat chat don thuan ma nha san xut
con dinh gia di kém theo nhiing san phém dich vu va loi ich khac nhau lam thoa man
hon nhu ciu khach hang.

b) Nhirng muc tiéu cia dinh gia
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Muc tiéu dinh gia

Tang doanh s6

Téng 1g1 nhuan

N

N

Gitt thé 6n dinh

AN

Gia Tham To6i Dat Chap Canh
ting nhap uu lo1 nhan tranh
khoi thi hod nhudn gia khéng
luong truong 1o muc canh qua

ban nhuan t1éu tranh g1a

Hinh 1.2 Muc tiéu cia dinh gia
Nguon: Gido trinh Marketing cin ban
c) Chién lwoc gia ctia xi nghiép

Chién lwgc gia huéng vao doanh nghiép

Quan tdm dén loi ich c4 nhan doanh nghiép.

Chién lugc gia xuat phat tir chi phi san xuat.

Chién lugc gia dé dat duoc loi nhuén tdi da.

Chién lwoc gia huéng ra thi truong

Quan tim dén thi hiéu khach hang, tiém ning thi trudng va ddi thi canh tranh.

Chién lugc gia ban dau khi thim nhap thi truong.

Chién lugc gia canh tranh.

Chién lwoc gia theo khu vuc

Dinh gia tai dia diém san xuét.

Dinh gia tai noi tiéu thy.

Dinh gi4 phan phdi giéng nhau.
1.2.3  Chién lwgc phan phéi sin pham

TAm quan trong ciia phan phoi

La cau nbi giup cho doanh nghiép cung cip san pham cho khich hang ding s6
luong, thoi gian, dung dia diém, ding kénh, ludng hang.

Tap trung san pham, diéu hoa phan phdi san pham. Lam ting gia tri san pham.
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T6 chirc diéu hanh van chuyén, tiét kiém chi phi, han ché rui ro thiét hai.

La tuyén duong gitip doanh nghiép dua san pham cta ho dén tay ngudi tiéu dung
hay nguoi st dung cong nghiép.

Mot kénh phan phdi ddy du gdm c6: nha san xuat, thanh vién trung gian tham gia
phan phdi (dai 1y, budn si, budn 1&) va ngudi tiéu dung.

Hé théng kénh phéan phdi gdbm c6 ngudi cung cap va ngudi tiéu dung cudi cing;
hé théng céc thanh vién trung gian phan phdi; co s& vat chat, phuong tién van chuyén
va ton trir; hé théng thong tin thi truong va cac dich vu ctia hoat dong mua ban.

Chikc niing ciia phan phdi

Tiép can nguoi mua, théng tin ngudi ban. Phan tich hoat dong Marketing — Mix.
Tén trir va luu kho. Phan chia va tao ra cac phin cip mit hang. Ban hang va giup do
ban hang. Cung cap tai chinh tin dung va thu héi tién hang. Van chuyén va giao hang.
Xu ly don hang, thu thap ching tir va lap hoé don.

1.2.4  Chién lwgc chiéu thi c6 dong

TAm quan trong ciia chiéu thi c6 dong

La bién phap nham diy manh va xic tién ban hang lam cho hang hoa tiéu thy
nhanh hon, khach hang thod man hon, cliing cd va phat trién doanh nghiép, tao uy tin
trén thi truong. Tao diéu kién tot cho cung cau gip nhau thong tin hai chiéu. Diéu kién
canh tranh, thi hiéu thay d6i chiéu thi trd nén can thiét va kho khin hon. Chiéu thi 1am
thay d6i vi tri va hinh dang duong cau.

Noi dung chii yéu ciia chiéu thi c6 dong

Chiéu thi cb
dong

Chaohang ca

N Quéng cao Khuyén mii Tuyén truyén
nhéan

Hinh 1.3 N§i dung chiéu thij ¢6 dong
Nguon: Gido trinh Marketing cin ban
Chao hang c4 nhén 1a hinh thtc giao tiép truc tiép cua khach hang twong lai nhdm
muc dich ban hang.
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Quang céo 1a bat ky mot hinh thire gidi thiéu gian tiép va khuyén truong cac ¥
tuéng, san pham, dich vu, do mot ngudi (t6 chirc) ndo d6 mudn quang céo chi tién ra
dé thuc hién.

Khuyén mai 1a hinh thic khich 1¢ ngan han dudi hinh thirc thuong dé khuyén
khich dung thir hoac mua mot san phém hoac dich vu.

Tuyén truyén bao gdm cac chuong trinh khac nhau duge thiét ké nham dé cao va
bao v¢ hinh anh mgt doanh nghiép hay mot san phém, dich vu nhét dinh nao do.

1.3 Hoach dinh chién lwgc Marketing cho doanh nghiép
1.3.1 Phan tich thwe trang hoat dong Marketing ctia Cong ty

Trinh bay céc sb liéu co ban c6 lién quan vé tinh hinh thi trudng, san pham, canh
tranh, phan phdi... cia Cong ty dé tir d6 thdy duogc tinh hinh hoat dong Marketing ctia
Cong ty ma c6 chinh sach, chién lugc diéu chinh cho phii hop véi yéu cau canh tranh
cua Cong ty.

1.3.2 Phan tich méi trwong kinh doanh cia cong ty
a) Moéi trudng vi mo

La noi ma Cong ty phai bat dau tim kiém nhiing co hdi va phat hién nhiing de
doa, n6 bao g@)m tat ca nhitng nhan t va luc lugng c6 anh huong dén hoat dong va két
qua kinh doanh ctia Cong ty. Céc luc luong bén ngoai khong thé kiém soat dugc.

Cac yéu t6 moi truong vi md bao gdm cac yéu td vé kinh té, yéu té vin hoa — xa
hoi, yéu to chinh tri va phap luat, yéu t6 cong nghé va cic yéu to vé moi truong tu
nhién.

M&éi truong kinh té

Anh hudng cua cac yéu td thudoc moi truong kinh té dén hoat dong kinh doanh
ctia doanh nghiép 1a rat 1on. Céac yéu té thudc mdi truong ndy nhu: GDP, téc do ting
truong kinh té, ty 16 lam phat, co céu kinh té, ty gia hdi doai, cac chinh sach tai chinh,
tién té, hoat dong ngoai thuong (xu huéng déng/mé ctra nén kinh té)... cing véi xu
hudng van dong cua ching déu tac dong manh mé dén viec mo rong hay thu hep co hoi
kinh doanh ctia cong ty, anh hudng dén tiéu dung va dau tu do d6 anh hudng truc tiép
dén qua trinh ban hang cta cac doanh nghiép.

Maoéi truong chinh tri - phap luat

Méi truong chinh tri bao gém cac dudng 16i, chinh sach cta chinh phu, ciu trac
chinh tri, hé thong quan 1y hanh chinh va méi truong luat phap bao gém cac bo luat va
su thé hién cua cac quy dinh, co thé can trd hodc tao diéu kién thuan loi cho cac hoat
dong Marketing. Cac yéu td thudc méi truong ndy chi phdi manh mé sy hinh thanh co
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hoi thwong mai va kha nang thyc hién muc tiéu ciia bat ky doanh nghiép ndo. Phan tich
moi trudng chinh tri, phap luét giup doanh nghiép thich Gmg tdt hon véi nhitng thay ddi
¢6 loi hodc bt loi cta diéu kién chinh tri cling nhu muc d6 hoan thién va thuc thi phap
luat trong nén kinh té. Cac yéu t6 ciia méi trudng chinh tri phap luat c6 thé ké d¢én nhu:
- Quan diém, muc tiéu dinh hudng phat trién x3 hoi va nén kinh té.
- Chuong trinh, ké hoach trién khai thuc hién céac quan diém, muc tiéu cua Chinh
pht va kha nang diéu hanh cta Chinh phu.
- Mitc do 6n dinh chinh tri, xa hoi.
- Hé théng luat phép véi mac do hoan thién cua no6 va hiu lyc thyc thi phap luat
trong doi song kinh té, xa ho.

Moi truwong van héa — xa hoi

Hoat dong Marketing dudi hinh thirc nay hay hinh thirc khac déu trong pham vi
x4 hoi va timg x3 hoi lai c6 mot nén van héa hudng dan cudc sdng hang ngay cua
n6. Van hoa 1a tit ca moi thtr gin lién v6i xu thé hanh vi co ban cua con nguoi tir lic
duogc sinh ra, 16n 1én... Nhitng yéu t6 ctia méi truong van héa phan tich & day chi tap
trung vao hé thong gid tri, quan niém vé niém tin, truyén thong va cac chuan myc hanh
vi, day 1a cac yéu to c6 anh huong dén viéc hinh thanh va dic diém cua thi truong tiéu
thu. Khi phan tich méi truong van hoa cho phép doanh nghiép cé thé hiéu biét & nhing
murc d6 khac nhau vé dbi tuong phuc vu ctia minh. Tiéu thire thudng nghién ciru d6 1a:
- Dan s6 hay sd nguoi hién hiru trén thi truong. Thong qua tiéu thirc nay cho phép
doanh nghiép xac dinh dugc quy mé ciia nhu ciu va tinh da dang cua nhu cau.
- Xu huéng van dong cua din sb nhu ty 18 sinh, tir, d6 tudi trung binh va cac 16p
gia tré. Nim duoc xu hudéng van dong cua dan sb ¢ thé danh gia dugc dang cia nhu
ciu va san pham dé dap tmg nhu cau do.
- Su dich chuyén cua dan cu va xu hudng van dong.
- Thu nhép va phan bd thu nhip cua ngudi tiéu thu. Yéu té nay lién quan dén su
thoa mén nhu cau theo kha ning tai chinh.
- Nghé nghiép tang 16p xa hoi.
- Dan tdc, chung toc, sdc tdc va ton giao.

Moéi truong tu nhién

La nhan té anh hudng truc tiép dén két qua hoat dong cua doanh nghiép. Bai 18,
n6 lién quan dén van dé chi phi khi mot s6 loai nguyén liéu bi khan hiém hay ning
luong dit do 1am cho chi phi can bién ting 1én, 1d lut hay han han xdy ra,... Khi nan
khan hiém xay ra thi khong chi chi phi san xuét ting lam cho gia thanh san pham ting
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ma nd con kéo theo mot loat nhitng anh huong khac nhu: viéc van chuyén bi han ché
do tir nhién 1am anh huéng dén chinh sach phan phdi, tir 46 dan dén viéc giao hang
khong dting han va lai anh huong dén chinh sach xuc tién cua cong ty. Pay chi la mot
trong sd nhitng anh hudng trong sb rat nhiéu tac dong tiéu cuc khi moi truong tu nhién
khong thuan loi d6i véi cong ty.

Moéi trueong cong nghé

Su tién bo va phat trién cta khoa hoc cong nghé va k¥ thut ngay cang tao ra
nhiéu san phém o chét lugng cao voi nhiéu tién ich, cang lam cho canh tranh tré nén
khéc liét hon, lam rat ngan chu ky séng cua san pham. Do d6, cac doanh nghiép phai
thudng xuyén ty doi méi minh, dau tw nhidu hon cho nghién ciru-phat trién va ap dung
céc tién bo khoa hoc cong nghé vao kinh doanh. M6t trong nhitng nguyén tic ciia kinh
té thi truong d6 13: doanh nghiép nao c6 thé tung ra dugc san phdm méi cé chat luong
cao, gia ca phai ching thi c6 quyén chiém linh thi trudng. Nhu vay, phan thuong loi
nhuan chi danh cho nhimng ngudi biét sang tao, d6i méi khong ngimg.
b) MOoi truwong vi mo

Bao gdém cac nhan td trong méi truong ctua Cong ty, ¢6 anh hudng truc tiép dén
kha ning phuc vu cta Cong ty ddi véi thi truong. Cac yéu td ctia moi truong vi md
gdm: cac nha cung tng, cac khach hang, cic dbi thu canh tranh, cic san pham thay thé,
céc d6i thu canh tranh tiém an. Nhiing yéu t6 nay tac dong truc tiép dén hoat dong kinh
doanh ctia doanh nghiép. Phan tich cac yéu té méi trudng vi mé dé nhan ra nhig mat
manh va mat yéu ciia Cong ty dé co chién lugc phu hop.
- Nha cung tng: 13 nhimg d6i tic cung cip hang hoa cho doanh nghiép. Dé tim
dugc nha cung cap phu hop, doanh nghiép can phai c6 su nghién ctru ki ludng vé mit
tai chinh, uy tin, hi€u qud, hang hoa, ...Con dé gilr chan ho trung thanh véi minh thi
doanh nghiép can phai c6 chinh sach xtic tién hop 1y bao gdm cac ché do, chinh sach,
hoa hong thoa dang, kich thich kip thoi tinh than hop tic cua ho. Cac doanh nghiép
cling can thudng xuyén nghién ctru nhu cau, bién dong cua thi truong dé dua ra cac
quyét sach thém, b6t hodc thay thé (tirc 13 thu hep hay mé rong mang ludi nha cung
cip) sao cho c6 hiéu qua dé xay dung duoc hé théng mang luéi kénh phan phdi hop
ly.
- Khach hang: Khéach hang 1a muc ti€u, doi tuong phuc vu cua doanh nghi¢p do
d6 phan tmg, nhu cau, hanh vi tiéu ding cta ho s& quyét dinh thanh cong hay that bai
cua doanh nghi€p. Khach hang quyét dinh loai, co ciu, dic tinh co, 1y, hoa, ...cua hang
hoéa ma doanh nghi¢p kinh doanh. Hang hoa cua doanh nghi€p dugc khach hang ung
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hg, tuc 1a ho s€ tiéu dung hang hda cua doanh nghiép da 1a mot thanh cong cua doanh
nghiép. Néu ho c6 thién cam vé6i doanh nghiép thi ho s& néi tot vé doanh nghiép cho
ban be, nguoi than... do do, s€ 1a co hoi thu hut khach hang cho doanh nghi€p. Chinh
vi vay, mot khi khach hang di dén cong ty thi cong ty phai tim moi bién phap dé giir
chan ho mai mai. Pé thu hut dugc khach hang va kho hon nita 1a giit chan khach hang,
c6 nhitng khach quen, ban hang trung thanh, doanh nghi¢p phai c6 nhiing chinh sach
marketing pht hop, nhdm vao ddi twong khach hang muc tiéu ctia minh.

- Déi thu canh tranh: D6i v6i moi doanh nghiép trong co ché thi trudng hién nay,
canh tranh 13 xu thé tat yéu, viéc phan tich ddi thu canh tranh tré nén cép thiét hon bao
gid hét. Phan tich d6i thu canh tranh 14 nham xé4c dinh sb luong dbi thu hién c6 trén thi
truong va cac ddi tha tiém nang, muc tiéu cua ho, cac chién luoc cta ho nhu thé nao,
ké hoach cuta ho trong thoi gian tdi, uu nhugc diém cua ho... Cin ¢l vao nhitng thong
tin thu thap duoc doanh nghiép s& tao cho minh huéng di dung, xay dung cac chién
lwrge Marketing thich hop dé dimg virng trén thuong trudng. Ddi thu canh tranh ciing
c6 anh hudng dén viée ra cac quyét dinh marketing cta doanh nghiép, dic biét 1a chinh
sach gia va cac hoat dong xuc tién quang céo san pham.

- San pham thay thé: 1a hang hoa c6 thé thay thé cac loai hang héa khac tuong
duong vé cong dung (hodc tiéu thy) khi co cac diu kién thay ddi. Hang hoa thay thé co
thé co chat luong t6t hon hodc thdp hon mit hang né thay thé va da sé c6 mirc gia ré
hon.
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BEN TRONG
Liét ké cacdiém manh | Liét k& cac diem véu
SWOT |© (
1. 1.
2. 2.
3. 3.
B Liétké ciac co hdi (O) | CHIEN LUGC SO CHIEN LUGC WO
1.
3 2. FPHAT TRIEN TAN DUNG
N 3. ,
N PAUTU KHACPHUC
G Liét ké cacde doa (T) | CHIEN LUGC ST CHIEN LUQGC WT
o 1.
A 2. DUY TRi KHACPHUC
3.
: KHONG CHE NE TRANH
Hinh 1.4 Phan tich ma tran Swot
Nguon: Gido trinh Marketing can ban
c) Cac muc tiéu can dat duoc

Xac dinh céc chi tiéu ma ké hoach muén dat duoc vé khéi luong tiéu thu, thi
phan, loi nhuan, chinh sach phuc vu khach hang... tir myc tiéu tai chinh dén cy thé hoa

muc tiéu vé Marketing.

d) Chién lwgc Marketing cho Céng ty

Xac dinh céc chi tiéu ma ké hoach mudn dat duoc vé chién luoc Marketing sé&
dugc st dung dé dat duoc nhitng muc ti€u cua ké hoach vé thi truong muc tiéu, chién
lugc san pham, chién luoc gia, mang ludi phan phdi, luc lugng ban hang, dich vu ban
hang, quang c4o va cac bién phép kich thich tiéu thy, chién luoc nghién ctru phat trién

va nghién ctru Marketing.
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CHUONG 2
THU'C TRANG HOAT PONG MARKETING CUA CONG
TY TNHH SAN XUAT THUONG MAI ZEEUNI

2.1 Tong quan vé Céng ty TNHH Sin Xuat Thuwong Mai Zeeuni
2.1.1 Giéi thi€éu thong tin chung

Tén tiéng viét cua cong ty: Cong ty TNHH San Xuat Thuong Mai Zeeuni

Tén quéc té: ZEEUNI TRADING PRODUCTION COMPANY LIMITED

Tén viét tit: ZEEUNI TRADING PRODUCTION CO., LTD

M s6 thué: 0314407942

Dia chi: 304/4N1 Truong Chinh, Phudng 13, Quan T4n Binh, Thanh phd Ho Chi
Minh, Viét Nam

Ngudi dai dién: Mai thi Thanh — Giam ddc

Dién thoai: 02877768688

Ngay hoat dong: 2017-05-17

Loai hinh doanh nghiép: Cong ty trach nhiém hiru han 2 thanh vién tr¢ lén ngoai
nha nudc.

Tai khoan: 860 666 888 - Ngan Hang ACB — Chi Nhanh T4an Binh — Thanh Phé
H6 Chi Minh.

Vén diéu 1&: 6.000.000.000 VND, trong do:
- Ong Nguyén Vian Tuan: 2.400.000.000 VND, chiém ty 1& 40% vén diéu 1é bang
may moc thiét bi va tién mit.
- Ong Pham Xuéan Quy: 1.800.000.000 VND, chiém ty 1& 30% vén diéu 1¢ bang
may moc thiét bi va tién mit.
- Ba Mai Thi Thanh: 1.800.000.000 VNBD, chiém ty 1 30% von diéu 1¢ bang may
moc thiét bi va tién mat.
2.1.2 Qua trinh hinh thanh va phat trién

Thanh lap nam 2017

D01 ngli nhan su gém cac by phan: BOD, Marketing team, Design team, Sales
team, Personal products, Customer care, Accounting team va cac bg phan thudc xudng
in va may.

Khach hang: Ngan hang ACB, tap doan Generali, Vietcompetence, RBIS Viét
Nam, Dragon Capital, VinaGame, Pentland Asia,...
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Nha may: S6 22/2 Nguyén Thi Thir, Xa Xuan Théi Son, Huyén Hoc Mén, Thanh
Phé Hb Chi Minh.

Hinh 2.1 Hinh dnh nha xwéng sin xuit cia cong ty
Nguon: Phong sdn xudt
2.1.3 Tam nhin, sir ménh va nhiém vu
Cong ty TNHH San Xuat Thuong Mai Zeeuni 1a cong ty chuyén may dong phuc

cung cip trong va ngoai nude, c6 tu cach phap nhan, co day du va nghia vu theo luat
doanh nghiép ctia Viét Nam hoat dong san xuat kinh doanh. Céng ty c6 tim nhin, chirc
nang va nhiém vu nhu sau:

- Tam nhin: Ping dau Viét Nam vé san pham may mic cao cip trong nudc va
xuat khau vao 2026.

- St ménh: Cung cdp cac san pham may mic vuot sy mong doi bang nhan lyc va
cong nghé xudt sic.
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- Nhiém vu: Tao ra nhitng san ph.’flm va dich vu cham soc chat lugng, uy tin, gitup
khach hang nhén dién tt thuong hiéu thong qua san phAm minh mang dén cho khach
hang.
- Gia tri ¢bt 16i: Dich vu va san phém vuot trén sy mong doi.
2.1.4 Co céu to chirc b may quan ly

Co cau t6 chirc bd may quan 1y ctia cong ty duoc thé hién rd qua hinh sau:

BAN TONG GIAM BOC
4 ¥ +
BO PHAN KINH . . -

DOANH BQ PHAN KE TOAN BO PHAN SAN XUAT

Phong Marketing -+ Phong Hanh Chinh —*| Phong San Xuat
. > Phong K§ Thuét

Phong Dich Vuy -

Khéch Hang > Phong Ké Toén

Phong Chuyén May

A 4

Phong Hoan Thanh

—> Phong Ngudn Luc

hd

Phong Kho

A 4

Phong Giao

Hinh 2.2 So @6 t6 chirc bd may quan ly cia cong ty
Nguén: Phong Hanh Chinh nhén sw

2.1.5 Chirc ning, nhiém vu cia tirng by phan
a)  Giam doc

Giam ddc 12 ngudi ding dau cong ty c6 quyén diéu hanh cao nhit cong ty, quan
Iy moi cong viéc cua cong ty va la nguoi dai dién phap nhan chiu trach nhiém trude
phap luat. P& xuat nhitng bién phap nang cao hoat dong vé quan 1y cta cong ty, soan
thao cac quy ché tuyén dung bd nhiém hoic mién nhiém céc chirc danh quan 1y cong
ty. Ban hanh cac quy ché, diéu 18 trong ndi bd cua cong ty.
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b) B¢ phan kinh doanh

Phong dich vu - khach hang
- Giai dap cac thic mac va tu van cho khach hang vé san pham “Cung cap Pong
Phuc Coéng Ty” hay mit hang Ao thun, mii nén, cic san pham khac cta cong ty trong
pham vi cho phép.

- Tham muu véi Ban Giam Péc vé cong viéc xay dung ké hoach kinh doanh,
chinh sach ban hang, phan tich, chon lgc, stt dung cac thong tin trong kinh doanh dam
bao kinh doanh c¢6 hiéu qua va an toan vé tai chinh.

- Thuc hién bao gia, di gdp khach hang tu van va ky hop dong.

- Chu dong thyc hién tdt cham soc khach hang qua di¢n thoai, email...

- Phéi hop cuing céc bo phan khac dé hoan thanh hop dong voi khach hang.

Phong Marketing
- Phong Marketing ¢ chiic niang tham muu cho Ban Giam Déc vé viéc xay dung
va thuc hién ké hoach chién lugc marketing 4P: san pham, gi4 ca, phan phdi, chiéu thi
nhim quang ba san pham ciing nhu hinh anh cua cong ty t6i tiéu dung trong va ngoai
nudc.

- Xay dyng hé théng thu thap, tong hop thong tin vé gia ca, san pham, dbi thi
canh tranh.

- Xay dung chién lugc md rong thi truong phi hop véi muc tiéu phat trién cua
doanh nghiép.

- Thiét 1ap mdi quan hé véi truyén thong.

- X4y dung va quan 1y hé thdng chim séc khach hang chuyén nghiép.

- Thiét ké chuong trinh hau mai va bao hanh san pham cho doanh nghiép.

c) Bo phin ké toan

Phong tai chinh — ké toan: c¢6 nhiém vu thuc hién viéc quan ly tai chinh cong ty,
dam bao co thé theo ddi day du va chit ché viée sir dung von va tai san cla cong ty.
biéu phéi st dung va luu thong té tien mot cach hiéu qua cao nhat. Hoach dinh ké
hoach tai chinh trén co s& ké hoach kinh doanh da duoc phé duyét, kiém soat cac hoat
dong trong cong ty.

Phong hanh chinh: ¢6 nhi€ém vu hoach dinh ké hoach nhan sy cho toan cong ty
trén co so ké hoach kinh doanh da duoc cép trén phé duyét. Ngoai ra phong hanh chinh
con ¢6 nhiém vy kiém tra, theo ddi cac ngudn luc cua cong ty, diéu chuyén ndi bo khi
can thiét. Thyc hién cac cong viée hanh chinh c6 lién quan trong cong ty.

d) Bo phin san xuit
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Nhan ké hoach san xuét, t6 chirc diéu hanh thuc hién viéc dat ké hoach san xuat
dam bao chét luong, nang suit cua san phém. Thuc hién cac nhiém vu khac khi Ban
Giam Ddc phan cong.

2.2 Tinh hinh linh vye kinh doanh cia cong ty
2.2.1 Linh vuc kinh doanh cua cong ty

Linh vuc kinh doanh cua céng ty 1a cung cip giai phap tong thé cho Pdng Phuc:
May, In, Théu theo yéu cau ctia khach hang:

- Ao thun
- Ao somi
- Ao bao hé lao dong
- Non
- Tap dé...

T R A\0Rf
”ﬁ Auwa

pizid péid pizid pi
MAY AO THUN Ao som AQ CONG SO AD GIADINH - AD CAP
’ r-”a ;i
Y e
G /T T : ; Z92 piia 222

BAO HO LAO PONG MAY AQ KHOAC MAY TAP DE MAY M0 — NON

Hinh 2.3 Céc loai sin phim kinh doanh ciia cong ty Zeeuni
Nguon: Trang web chinh thirc ciia cong ty Zeeuni

Ao thun
- DPong phuc cong ty
- Pong phuc cong nhan
- Ao nhom
- Aoldp
- Ao gia dinh
- Ao su kién
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- Ao qua tang
Ao so mi

- DPong phuc cong ty

- DPodng phuc nha hang / khach san
Ao khoic

- Ao khoac nhom

- Ao khoac dong phuc
In, Théu logo

- In trude

- In Trame

- In déo — cao su

- In chuyén nhiét — KTS

- In Decal

- In Plasiton

- Théu vi tinh
San pham khac

- Quan tay — Ao Vest

- Do bao ho lao dong

- Non

- Tap dé

- Vay

- Khau trang

2.2.2 Quy trinh hoat dong kinh doanh ciia cong ty
Pé mot cong ty c6 mot thé van hanh va phat trién thi can phai c6 mot quy trinh
hoat dong rd rang. Dué6i day 1a luu d6 vé quy trinh hoat dong ctia cong ty TNHH San
Xuat Thuong Mai Zeeuni:
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Bi phdtn cham soc

- Bd phan thiét ke Ké Toén B phansinxuat | BO phan giao han
Khiach hang Yt ) ph3 j phan giao hang

Bi phan Marketing

Hinh 2.4 Lwu d0 hoat dong kinh doanh ctia cong ty Zeeuni
Nguén: Phong Hdnh Chinh nhdn su ,

B0 phén marketing tién hanh tim kiém khach hang qua cac chién lugc marketing,
khi c¢6 duoc khach hang thi chuyén khach hang qua cho bo phan chim soc khach hang.

B6 phan chim séc tién hanh lién lac v6i khach hang, hd tro tu van cac nhu ciu
cua khach hang, xac nhan sb luong, mau ma, chét liéu vé6i khach hang, tién hanh bao
gia san pham, khi nay c6 2 truong hop xay ra :

o  Néu khach hang khong ddng ¥ thi quay lai tu van khach hang
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o  Néu khach hang dong ¥ thi di tiép quy trinh.

Khi khach da ddng ¥ thi lién hé v6i bo phan thiét ké dé tam dung maket, rdi giri
maket d6 cho khach hang. Néu khach hang chwa hai long thi chinh stra maket, Néu
khach da dong y thi bén thiét ké 1én link dat hang, bo phan cham séc 1én don hang cho
khéch, luu lai 1 ban & bd phan cham soc khach hang.

Chuyén link dat hang va don hang d6 cho bd phan ké toan xét duyét. Tiép tuc
chuyén link dit hang xudng bo phan san xuat, tién hang san xuat sim pham, khi da
hoan thanh san pham thi chuyén san pham vé lai bo phan chim soc khach hang, bo
phan chiam soc khach hang tién hanh xuét phiéu thu, sau d6 giao san pham va phiéu thu
cho bo phén giao hang, bd phin giao hang tién hanh giao hang cho khach hang va thu
tién néu khach hang tra tién mat, con néu chuyén khoan thi s& chuyén vao tai khoan
cong ty, tién s& duoc ké toan thu va ghi chép vao sd cia cong ty va luu lai.

2.2.3 Nguodn nhin lyc

Ching ta déu biét “con ngudi 13 tai san quy gia nhat” bit ké mét cong ty nio
mudn phat trién dugc déu phai biét két hop mot cach tt nhat giira tri sang tao ctia con
ngudi voi sy hién dai va chinh xéac cua khoa hoc cong nghé.

La mot cong ty thanh lap dugc 4 nam trén thi truong may mac, tinh dén thoi diém
thang 5 nim 2021 s lwong lao dong cua cong ty TNHH San Xuéit Thuong Mai Zeeuni
14 50 ngudi. Dudi ddy 1a bang thé hién co cdu lao dong cua cong ty:

Bang 2.1 Co cdu lao ddng ciia ci cong ty Zeeuni

\ A A A £ ‘. Ty trong
STT Trinh d¢ chuyén mon SO lwgng (nguoi) (%)
1 Trén Pai Hoc 5 10,00
2 bai Hoc 7 14,00
3 Cao Piang 12 24,00
4 Trung Cap 14 28,00
5 Khac 12 24,00
Téng s6 50 100,00

Nguoén: Phong Hanh Chinh nhén s
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Khac
Trung Cap [N
Cao Dﬁng I

Dai Hoc [N
Trén Pai Hoc [INNEGN
0 2 4 6 8 10 12 14 16
Hinh 2.5 Biéu dd co cAu lao dong ciia cong ty Zeeuni
Nguon: Phong Hanh Chinh nhédn suw

Bang trén cho ta thdy doi ngii nhan vién ciia Cong ty TNHH San Xuat Thuong
Mai Zeeuni trinh do trén dai hoc 1a 5 nguoi, chiém ty trong 10,00%, dai hoc 1a 7 nguoi
chiém 14,00%, véi dic tha 13 mot cong ty may mac, co luc lugng lao dong c6 trinh do
cao chiém 24,00% trén téng s6, v4i trinh dd cao nay cac lao dong da sb6 dugc bd nhiém
vao cdo vi tri trudng bo phan va phong kinh doanh. Lao dong véi trinh do cao dang 1a
12 ngudi chiém 24,00% thuong dugc bd tri 1am viéc véi chirc danh 1a nhan vién cua
cac phong ban. Con véi lao dong trung cip va lao dong khac chiém hon mot nita lao
dong trong cong ty 1a 26 nguoi chiém 52,00%, cac lao dong chil yéu 1am viéc & bod
phan san xuét.

Bén canh co cdu lao dong theo trinh dd, cong ty con quan tdm chinh 1a d6i ngii
nhan vién tré nhiét quyét. Vi vay cong tac tuyén chon va dio tao thudng duoc quan tim
va thuong xuyén b sung.

Mot cong ty ¢ thé ban dugc san pham hay khong d6 1a phu thuéc vao anh nhin
dau tién ctia khach hang vao cong ty. Ma nhiém vu d6 13 ctia bd phan kinh doanh. Dudi
day 1a co cdu nhan su ctia phong kinh doanh:

Bing 2.2 Co ciu lao dong ciia by phan kinh doanh

STT Phong ban Chirc vu Trinh d9 S6 lwong
Trudng phong Thac si 1
1 Phong Marketing Nhan vién Dai hoc 2
Nhan vién Cao dang 4
. o . Trudng phong Thac si 1
Phong cham soc khach —— -
2 hi Nhan vién bai hoc 2
an :
8 Nhan vién Cao dang 5
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Nguon: Phong Hanh Chinh nhan su

Phong Marketing dong vai trd quan trong trong viéc dua ra cac chién lugc
marketing cu thé, hop 1y, sang tao cho cong ty va thuc hién cac cong tac, chi tiét cac
chinh sach di dit ra mang lai hiéu qua tot nhat, gop phan nang cao doanh thu, quang ba
hinh anh, xay dung uy tin cho cong ty. Do do trinh d¢ lao dong ctia phong marketing 1a
7 ngudi trong d6 c6 1 thac si, 2 dai hoc va 4 cao dang. Qua déy c6 thé thiy dugc cong
ty rat cha trong trong viéc ddo tao cling nhu tuyén chon ngudn nhu luc cho bd phan
nay dé ngay cang phat trién hoat dong Marketing ctia cong ty.

Phong cham soc khach hang c6 vai tro khong kém canh gi phong Marketing. Day
13 noi khach hang c6 cam thay hai 1ong véi su phuc vu cia cong ty hay khong, c6 di
dén quyét dinh mua hang tai cong ty hay khong. Vi thé trinh d6 lao dong cta phong
nay ciing duoc cong ty quan tdm cao, véi tong sb lao dong 1a 8 nguoi trong d6 ¢o 1
thac si, 2 dai hoc va 5 cao dang. Tong s6 nhan su trong phong ban nay chiém ty trong
16,00% trén tong s6 100,00% lao dong cuia cong ty.

2.2.4 Thuan lgi va kho khan cua cong ty

Thuan lgi

Cong ty chi méi thanh 1ap dugc 4 nam, nhung di phan nao dat dugc nhitng thanh
cong nhét dinh, khang dinh duoc vi tri ctia minh trong 1ong khach hang trong va ngoai
nudc. Bén canh do, duoc sy tang cuong cuia nha nudc trong cac hoat dong ddi ngoai
mo rong thi truong, tao diéu kién vuon 1én hoi nhap véi khu vuc va thé gidi, day 1a co
hoi cho cong ty phat trién manh mé hon nita vé mang xuét khau san phim cia cong ty
minh.

Khé khin

La mot cong ty tuy da duoc nhiéu khach hang biét dén va tin dung nhung sic
canh tranh van con yéu so vai cac cong ty da c6 tén tudi trong nganh.

V& mit ki thuat cong nghé: cong ty nhap nhiéu may moéc thiét bi hién dai tir nude
ngoai ma khi d6 tay nghé ctia cong nhan chua cao nén chua thé sir dung hét nhiing tinh
nang ctia cac thiét bi chua khai thac hét cong suat ciia may moc thiét bi.

2.2.5 Két qua hoat dong kinh doanh
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Bang 2.3 Két qua hoat dongkinh doanh ciia Céng ty trong nim 2018-2020
Don vi tinh: 1.000D

Ni Chénh léch Chénh léch
am
Y 2019/2018 2020/2019
Chi tieu T T
2018 2019 2020 | Gid tri Y |l Giati | ?
trong trong
Tong
243545 | 3.854.02 | 4.533.96 | 1.418.56 679.94
doanh 58 18
6 5 7 9 2
thu
Tong chi | 2.543.57 | 3.555.03 | 3.994.53 | 1.011.45 40 439.49 12
phi 6 2 0 6 8
Tong loi 240.44
ON8 1 | (108.120) | 298.993 | 539.437 | 407.113 | (377) 80
nhuan 4
Nguén: Phong Ké Todn
5,000,000
4,000,000
3.000,000
2,000,000
1,000,000
0 —
-1.000.000 Tong doanh thu Tong chi phi Tong lgi nhuan

m2018 ®m2019

2020

Hinh 2.6 Biéu dd so sanh két qua hoat dong kinh doanh giai doan 2018-2020
Nguon: Phong Ké Todn
Qua bang béo cio két qua trén cua cong ty trong ndm 2018-2020 trén ta thay tinh
hinh kinh doanh lién tyc ting. Nam 2018 cong ty hoat dong chua mang lai nhiéu gié tri
so v6i 2019 va 2020, mot phan 1a do céng ty méi thanh 14p chua duoc nhiéu khach
hang biét dén, dén nim 2019 thi cong ty d3 mang duoc loi nhuan vé cho minh I3
298.993 nghin dong, cong ty da co budc chuyén minh déng cha ¥, trén da phat trién
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ctia nam 2019 thi dén nim 2020 mic du c6 anh huong tinh hinh dich bénh Covid-19
nhung cong ty van hoan thanh tdt nhiém vu kinh doanh ctia minh va dem vé lgi nhuan
14 539.437 nghin ddng cao hon nam 2019 1a 240.444 nghin dong.

2.3 Thuec trang hoat dgng marketing

2.3.1 Dic diém thi trudong cia cong ty

Cong ty TNHH San Xuit Thuong Mai Zeeuni v6i mic hang kinh doanh 1a cac
san phdm may mic, san pham nay phu hop va dap tmg du cac yéu cau moi Ira tudi vi
con ngudi ai ciing ¢6 nhu ciu “an - mic”. Do d6 thi truong ma cong ty hudng dén 1a
cac thanh phd 16n vi noi d6 c6 dan cu dong dic. Hién nay cong ty co tru sé chinh tai
thanh phé HO Chi Minh va mot van phong dai dién tai Ha Noi.

Ngoai ra thi trudng tiéu thu ma cong ty huéng dén 1a cac tinh thanh trong nuéc,
cong ty c6 ché do hd trg van chuyén san pham t6i tin tay khach hang, tiy thudc vao su
cap thiét cua khach hang cong ty s& sir dung phuong thirc van chuyén phu hgp nhat,
mot s6 phuong thirc van chuyén cta cong ty nhu: van chyén bang duong thuy, dudng
b, dudng sit, duong hang khong.

Hién nay Viét Nam dang trong thoi ky hoi nhap kinh té qubc té. D6 d6 cong ty
dang m¢& rong thi truong tiéu thu ¢ nudce ngoai.

2.3.2 Dinh huéng chién lwoc marketing ciia cong ty

Muc tiéu chién lwoc

Cong ty TNHH San Xuat Thuong Mai Zeeuni v6i cam himg trd thanh chuyén gia
hang dau vé cic giai phap may mic, xic tién giao thuong hang héa — dich vu cho
doanh nghiép trén toan thé gidi. Tré thanh mét trong nhirng coéng ty may mic 1on cia
ca nudce, ¢6 thiét bi hién dai, moi truong than thién, tang truéng bén viing va phat trién
hi€u qua trong nganh.

Nguyén tic hoat dong

Hoach dinh va lap ké hoach cu thé cho cong viéc.

Trién khai va thuc hién ngay ké hoach dé.

Kiém tra lai nhitng cong viéc da thuc hién.

Hanh dong cai tién, tiéu chuin hoa chu trinh, quy trinh chuén.

Quan diém va triét Iy

Phai c6 ké hoach rd rang, c6 ké hoach thi phai 1am, lam phai kiém tra, phai cai
tién va tiéu chuan hoa thanh quy trinh.

Lam hét viéc chd khong lam hét gio.

Con ngudi 13 ngudn lyc dau tu va 1a tai san quy gia nhat cta cong ty.
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Ludn tén trong va hoc hoi dbi tha canh tranh.
Khach hang 1a trung tam, khach hang 1a khong khi.

2.3.3  Tinh hinh t6 chirc cac hoat dong marketing

a) Chinh sich sin phim
Pay 14 yéu t6 dau tién va quan trong nhat ciia marketing-mix. Cong ty chuyén san
xuét cac mit hang vé may mic, dong phuc.

Dbi voi viéc 1am nén mot chiée 4o hay cac san pham vé may mic chung ta can
chon dugc mot loai vai pht hop cung véi nhu cau vé khong gian va thoi gian ciing nhu
1a kinh phi cta khach hang. Vi thé cong ty Zeeuni c6 nhiéu chat lidu vai dé tao ra nhiéu
phuong an cho khach hang chon lia pht hop nhit mang lai hiéu qua cho cong viée ca
hai bén. Duéi day 1a mot sd loai vai duoc khach hang tin dung nhiéu:

Bang 2.4 Cac chit li¢u vai dwgce khach hang lwa chon nhiéu

2019 2020 So Sanh
2 - Ty C Ty L Ty
San Pham So tien | tron So tien | tron So tién trong
(1.000D) | g (1.000D) | g (1.000b) (0/;)
(%) (%)
Viai Ca Sau PE 62.800 1,63 |24.850 0,55 |(37.950) | (1,08)
Vai Ca Sau 65/35-4c | 1.272.808 | 33,03 | 1.413.519 | 31,18 | 140.711 (1,85)
Vai Ca Sau 100%-4¢ | 117.310 3,04 |[261.358 5,76 | 144.048 | 2,72
Vai Ca Sau Thai 738.875 19,17 | 826.551 18,23 | 87.676 (0,94)
Vai Cotton65/35-4¢c | 98.628 2,56 |34.500 0,76 | (64.128) | (1,80)
Vai Cotton 100%-4c | 309.320 8,03 [95.750 2,11 | (213.570) | (5,91)
Vai Kate 96.970 2,52 1207.870 4,58 | 110.900 | 2,07
Vai Kaki 394.930 10,25 | 836.238 18,44 | 441.308 | 8,20
Vai Thun Lanh 122.337 3,17 |61.300 1,35 | (61.037) | (1,82)
Vai Thun Me 98.902 2,57 |185.718 4,10 | 86.816 1,53
Vai Du 60.200 1,56 | 158.174 3,49 [97.974 1,93
Vai khac 480.945 12,48 | 428.139 9,44 |(52.806) | (3,04)
Tong 3.854.025 [ 100 | 4.533.967 | 100 | 679.942

Nguon: Phong Ké Todn

Tur bang trén ta théy dugc nam 2019 cac loai vai dugc khach hang wu dung nhat

1a vai ca sdu 65/35-4¢ chiém 1.272.808 nghin ddng trong tong doanh sb vdi ty trong
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33,03%, xép thu hai 1a dén loai vai ca sau thai chiém 738.875 nghin dong vdi ty trong
1a 19,17%.

Nam 2020 hai loai vai: ca sdu 65/35-4c va ca siu thai van dimg dau vé doanh sd.
Véi 1am luot 14 1.413.519 nghin ddng, ty trong chiém 31,18% ddi véi ca sau 65/35-4c,
va ca sau thai 14 826.551 nghin dong chiém 18,23%.

Qua d6 co thé thdy duoc day 1a hai loai vai trén 13 san phdm kinh doanh chu chét
cua cong ty:
- Vai ¢4 sdu 65/35-4¢: 14 loai vai c6 thanh phan tir 65% cotton, 35% PE, co dan 4
chiéu, thim nuéc nhanh, thoang khi tot, mau sac da dang nhat trong dong ca sau, gia
thanh t&t nén thuong duge chon may dong phuc cong ty, dong phuc nhan vién,...
- Vai ca sdu thai: 1a su két hop gilra s¢1 polyester va kiéu dét ca siu tao nén mot
loai vai mdi, sang trong va thanh lich 1a diém nodi bac cia loai vai nay, tham my cao,
thoat am t6t, pht hop in 4n trén vai, gi4 ca tam trung,... nhd vy ma nhiéu dbi twong cd
thé str dung chét liéu nay.

Doanh s6 cac san pham cua cong ty duoc thé hién qua bang 2.5.
Bang 2.5 Doanh s6 cac san pham chu yéu cta cong ty Zeeuni

2019 2020 So Sinh
Sén Pham Sé tidn t:)zg Sé tién t:)flg Sé tién t:}ig
(1000D) | 0" | (1L000D) | © | (1.000D) | S

Ao Thun 2 '9520'47 76,56 | 2 '4571 A1 5407 | 499.015) | (22.49)
Ao So Mi 109.970 | 2,85 | 745.890 | 16,45 | 635.920 | 13,60
Ao Khodc 302.920 | 7,86 | 680.098 | 15,00 | 377.178 | 7,14

In, Théu logo roi 19.195 0,50 27.077 0,60 7.882 0,10

San Pham Khac 471.468 | 12,23 | 629.445 | 13,88 | 157.977 1,65

2 3.854.02 4.533.96
Tong 5 100 - 100 679.942

Nguon: Phong Ké Todn
Trong hai nam 2019-2020, doanh thun 4o thun giam 499.015 tir 2.950.472 nghin
dong con 2.451.457 nghin dong, ddng thoi ty trong ciia 4o thun ciing giam tir 76.56%
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con 54.07% (giam 22.49%) . Tuy nhién 4o thun van chiém doanh sb cao nhét so voi
céc san pham khéc trong nam 2020 1a 54,07%. Con tat ca cac san pham déu c6 doanh
) tdng ndm sau cao hon ndm trudc lan luot 1a: 40 so mi tang 13,6%, 4o khoac tang
7,14%, in/théu logo rdi ting 0,1% va cc san pham khac ting 1,65%.

Qua d6 c6 thé thdy cong ty co nhiéu loai chét liéu vai v6i da dang mau sac, kiéu
dang phong phu va dap tmg duoc phan nao nhu cdu vé may mic trén thi truong dang
bién dong mot cach nhanh chéng. Cong ty dd thuc hién chién luoc da dang hoa san
pham véi viéc mé rong chung loai hang hoa trong cing mot nhan hiéu san pham. Dén
nay cong ty da nhiéu loai 4o thun, 40 so mi, 40 khodc,... véi cac mau ma thiét ké khac
nhau.

Chat lugng san pham

- Thuc hién quan 1y chat lugng theo tiéu chuan qubc té ISO 9001 — 2000.
- St dung may moc thiét bi cong nghé hién dai nhu: may may cong nghiép, may
cit, may 13, may théu, may ép keo, mdy vit so,... nhitng may moc thiét bi duéi sy diéu
kién ctia d6i ngii cong nhan lanh nghé di gitp cho cong ty dam bao chét luong san
phém dat tiéu chuan mot cach déng bo.

Nhan hiéu: tit ca dong san pham cia cong ty déu sir dung chung mot nhan hiéu.

Bao goi san pham: Di voi cac loai san phdm nham phyc vu thi truong cao cap thi
san pham dugc dong goi vao hop climg, ngoai ra cac san pham phuc vu cho thi truong
trung binh thi duoc dong géi trong tai nilong. San pham clia cong ty Zeeuni duge dong
g6i can than trong tii PE hodc Carton bén ngoai c¢6 in logo cua cong ty. Trén mdi san
pham déu c6 gin tén nhan hiéu.

b) Chinh sach gia

Quy trinh bao gia

Pé tién hanh bao gia cho khach hang, b phan cham séc khach hang can xac dinh
duoc cac ndi dung sau:

0 Loai vai

0 S6 luong don hang

0 Mau ma (loai 4o gi, thiét ké,...)

0 Noi dung in, théu (logo, kich thudc bao nhiéu, vi tri can in/théu)

Sau khi c¢6 duoc cac thong tin trén nhan vién tién hanh 1én béo gia cho khach
hang.

Truong hop khach hang chua vira v véi gid da bdo thi nhan vién xin du chi cua
khach hang vé san phim can mua, sau d6 nhan vién gt 1én cho Giam Ddc xem sét.
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Nguyén tic lap gia

Quan diém ma cong ty hudng dén 1a “Chat Luong” cta san pham. Cong ty chi
mudn mang lai sy hai long cho khach hang vé nhiing san pham tot va chat lugng,
khong vi ¢6 khach hang ma giam gia roi san xuat nhitng san pham khong dam bao chat
luong (khong vi cai loi trudc mat ma danh mat chat luong san pham cua cong ty), anh
hudng xau dén tén tudi cong ty. Cong ty hudng tdi gia tri su hop tac 1au dai vai cac ddi
tac va tén tudi trén thi truong may mic.

Nguyén tic diéu chinh gia va chiéc khau
- Po6i voi dai 1y: Ap dung mire chiée khau 1a 20% - 25% trén tong doanh thu,
thanh toan 40% khi nhan hang va s con lai thanh toan vao cudi thang.
- Déi v6i khach hang c4 nhan dat mua theo sb luong:

0 Tir 10 — 20 san pham: giam 5% véi khach hang tra ngay, 3% véi khach

hang tra trong thoi han 15 ngay.

0 Tir 20 — 50 san pham: giam 7% véi khach hang tra ngay, 3% véi khach

hang tra trong thoti han 15 ngay.

0 Tir 50 san pham tré 1én: giam 10% voi khach hang tra ngay, 3% véi khach

hang tra trong thoi han 15 ngay.
¢) Chinh sach phén phdi

Cong ty | Nguoi
San tiéu
Xuét dung

Thiron bi

e |  Paily o O
Ma1 ' cung
Zeeuni

Hinh 2.7 Cac kénh phén phdi ciia cong ty Zeeuni
Nguon: Pho:ng Hanh Chinh nhan sy
Cong ty @ Nguoi tiéu dung cudi cung
Cong ty s€ ban hang truc tiép, tim to1, tham do, nghién ctru, tiép can, xac lap cac
moi quan hé budn ban tryc tiép voi ngudi tiéu dung. Cong ty truc tiép nhan cic don
hang va tién hang xuét truc tiép dén tay nguoi tiéu dung cudi ciing ma khong qua trung
tam thuong mai nao.
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Cong ty @ Pai ly @ Nguoi tiéu dung cudi cling

D4y 13 hinh thirc phan phdi duoc cong ty ap dung nhiéu hon so véi cic phan phdi
tryc tiép dén nguoi tidu dung. Pé san pham co thé tiép can duoc nhiéu khach hang hon
& khoang cach rong hon va khi sir dung kénh nay cong ty ton it chi phi hon, khong can
phai tim khach hang. Viéc cung cip cac san pham cia cong ty dén nguoi tiéu dung
luon dam bao ding miat hang, du sé luong, dung chét lugng hang hoéa. Cong ty co
chinh sach hd trg dé diéu dong van chuyén va phan phdi kip thoi khong bao gior tré
hang.

Diéu kién dé tré thanh dai 1y ciia cong ty:

0 C6 cira hang cb dinh.
Co kinh nghiém trong linh vuc thoi trang.
Dai 1y phai coc trudc cho cong ty tbi thicu 1a 30 triéu.

Cong ty ¢ nhitng chinh sach chiét khau cho dai Iy nhu di néu ¢ phan chinh sach
gi4 va ciing c6 nhirng chinh sach khuyén khich ting thuéng cho cac dai Iy 1am dn co
hiéu qua trong nam.

Quain Iy phan phoi ban hang

Pén nay van dé dat hang, van chuyén tir xuéng dén cac dai 1y dugc thuc hién
chinh x4c. Diéu nay d3 1am giam thiéu cac nguy co, rai ro vé mat hang, cung cip hay
trao tra hang kém chat luong, khong phai hang cua cong ty.

d) Chinh sach xiic tién

Cong ty gén vo1 muc dich déy manh hoat dong san xuat kinh doanh, do d6 Zeeuni
rat quan tam dén céac cong tac chiéu thi cd dong nham tao nhiéu co hoi dé gi61 thi€u san
pham cta cong ty toi ngudi tiéu dung. Cac hoat dong d6 dugc cong ty thuc hién qua
cac hinh thuc sau:

- Quéng cao trén internet: gidi thiéu vé cong ty va cac san pham ctia cong ty cho
khach hang. Cac trang mang internet dugc st dung la: Trang vang, Thoi trang Viét,
Facebook, Email Marketing, Search Engine Optimization, Affiliate Marketing,...

- Chao hang: cong ty ciing thuong xuyén st dung qua hai cach tiép can nhu: gui
hang mau va cataloge.

- Quang céo théng qua hoi tro trién 1dm: san phim cua cong ty thudng xuat hién &
céc hoi trg trién 1dm nham khuyéch truong hinh anh cua cong ty téi khach hang.

- Ngodi ra cong ty da co trang Web chinh thic cho riéng minh nham gidi thiéu,
quang béa vé cong ty, khach hang ciing d& duoc giai dap cac thic mic bang cach nhin
vao hotline: zeeuni.com (hotline: 0934561727).
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Cac chuong trinh c6 dong cua cong ty phan nao da tiép xuc duoc vai khach hang
muc tiéu, xdy dung hinh anh trong tdm tri khach hang nhung céng ty can chu trong vao
céc hinh thirc marketing hon nira dé thuyét phuc khach hang hon.

2.4 Moi trwong kinh doanh cta cong ty
2.4.1 Moi tredng vi mo

Ciing nhu cac hoat dong khac, hoat dong san xuét kinh doanh ciing phai dién ra
trong mdi trudng chiu tac dong d6 1a moi trudng vi mo. Dé phan tich duoc phai phan
tich duoc cac nhan to: kinh té, chinh tri - phap luat, van héa, moi trudong ty nhién va
cong nghe.

Cac yéu t6 vé kinh té

“Nhitng nim gan ddy, nganh dét may Viét Nam lién tuc c¢6 budc phat trién tich
cuc, dat muc tang truong xudt khau nim sau cao hon nim truge, 6 thang dau nam 2019
kim gach xuat khau dét may dat 18 ty USD, ting 8,61% so véi cung ky nim 2018.
Trong do hang may mac dat 14,02 ty USD, tang 8,71%".

Nén kinh té Viét Nam dang ting trudng cao va 6n dinh trong sudt thoi gian qua,
duge xép 1a nude c6 toe do ting truong ding thir hai Chau A, sau Trung Qudc. Vi tde
d6 tang trudng GDP hang ndm trén 7% cung voi cong nghi¢p hda, hién dai hoa va hoi
nhap kinh té thé gidi dién ra manh m& di dua nha nudc va xi hoi ngdy cang gia ting,
ngudn vén dau tu nude ngoai lién tuc ting manh sau khi Viét Nam tré thanh thanh vién
WTO.

Nén kinh té ting truong 6n dinh tao nén maéi truong thuan loi cho doanh nghiép
hoat dong. Bén canh d6 muc séng nguoi dan ngay mo cai thién, tr d6 tao ra nhu cau
16m hon va dung lugng thi truong cling tang 1én.

Trong thoi gian nay cong ty c6 thé tan dung ning lyc may moéc cong nghé hién
dai dé dap tng cho thi truong trung binh ma phéan 16n 1a cac tinh thanh va nong thon,
vbn khong doi hoi cao vé chét luong théng qua cac ban hang quen thudc & céc tinh
thanh.

Chinh sach thong thoang tao diéu kién cho cac thanh phan kinh té phat trién va
tao su chu dong cho doanh nghi¢p nha nudc dang tao ra co hdi cho cong ty TNHH San
Xuat Thuong Mai Zeeuni ciing ¢d nd lyc kinh doanh, d6i méi cong nghé - may moc
thiét bi, mé rong thi phan,...

Cic yéu to vé chinh tri - phap luat

Moi truong Chinh tri - Phap luat gdm cac yéu té chinh phu, hé thong phap luat,
xu huéng chinh tri... anh hudng 16n dén hoat dong cua doanh nghiép. Su 6n dinh vé
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chinh tri, nhat quan vé quan diém, chinh sach 16n ludn tao dugc sy yén tim cho doanh
nghiép. Su thay d6i vé murc thué thu nhap doanh nghiép con 20% la mét su khai sic
cho nhiéu doanh nghiép.

Viét Nam di két thac dam phan hang loat cac hiép dinh tu do thuong mai véi
nhiéu d6i tac 16n nhu 11 quéc gia thanh vién dam phan Hiép dinh Déi tac xuyén Thai
Binh Duong (TPP) hay véi cac qubc gia chau Au qua Hiép dinh Thuong mai Ty do
Viét Nam — EU vao nam 2015. Pay 1a don bay phat trién kinh té hiéu qua, mé dudng
cho nganh hang may mic cua Viét Nam tién vao cac thi truong 16n trén thé gidi.

Tinh hinh chinh tri 6n dinh va hé thong luat phap dang timg budc tiép can cac
chuan muc qudc t&; chinh phu ngay cang hoat dong ning dong va c6 nhiéu chinh sach
hd tro cho doanh nghiép trong viéc xtc tién thuong mai, dau tu tao niém tin cho doanh
nghiép manh dan dau tu va trién khai chuong trinh dai han.

Chinh phu c6 vai trog quan trong trong viéc tao ra moi truong vi mo 6n dinh véi
lam phat thip va ting trudong 6n dinh. Trong d0, cac chuong trinh tong thé & cip vi mo
va vi mO nhu thuan lgi hoa thuong mai, diéu chinh va doi méi thi truong lao dong s€
mang lai lgi ich cho nganh dét may Viét Nam.

Tir d6 ta c6 thé thay, nganh may Viét Nam trong thoi gian t6i s& dugc uu tién phat
trién.

Cac yéu t6 vé tw nhién

Mot nganh san xuat néi chung va nganh dét may néi riéng déu chiu sy anh hudng
ctia diéu kién ty nhién. Khi hau va dat dai thuan loi s& tao diéu kién phat trién cac cay
cong nghiép nhu: bong, day, trong dau nudi tam,... Nudc ta ndm & ving nhiét d6i gio
mua rat phi hop voi phét trién cdy cong nghiép 1a mot yéu t6 dau vao ciia nganh dét
may. Khi chat luong dau vao tét dat yéu cu thi nganh may mdi tao ra duoc nhiing san
pham chat luong cao hon dé d& dang canh tranh trén thi trudng, né 1a yéu td ning cao
chét luong san pham.

Bén canh d6 Viét Nam nam trén tuyén giao thong qudc té, nam ¢ khu vuc dang
phat trién so6i dong nén rat thuan loi cho viéc trao doi thuong mai vé san pham, nguyén
liéu, may moc, cong nghé khoa hoc ky thuat trong khu vurc va trén thé gisi.

Cac yéu t6 vé viin héa xi hoi

V& nhan khau, Viét Nam 13 mot qudc gia c6 dan sé dong véi trén 90 tridu dan, ti
1¢ tang dan s6 khoang 1,3% va trén 75% dén sb séng & nong thén. Cliing véi nén kinh té
ngdy cang phat trién, doi sdng va thu nhap cang cao thi con ngudi cang chi trong dén
cac san pham tiéu thy, trong d6 c6 quan do. Thém vao d6 xu hudng vé thi hiéu thim
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my cua nguoi tiéu dung doi v6i cac san pham may mic ciing c¢6 sy bién doi lién tyc.
Néu cac doanh nghiép khong chi trong dau tu ding myc cho cong tac thiét ké s& nhanh
chong bi tut hiu trong cudc canh tranh khdc liét ndy. Hang may mic Trung Qudc voi
gia thanh ré va thiét ké mau ma da dang, thuong xuyén thay doi phu hop véi thi hiéu
cua nguoi Viét Nam dang chiém linh thi truong may mac ngi dia. Tuy nhién nguodi Viét
Nam van c6 tdm 1y “4n chic mic bén”, nén nhitng san pham chat luong tot cua cac
doanh nghiép trong nudc van duoc nhiu ngudi trong nude tin dung. Day 1a mot thuan
lgi cho cé& doanh nghi¢p trong nudc khi muén chiém lai thi truong ndi dia hién dang bi
hang Trung Qudc tan cong va thong tri.

Bén canh d0, yéu t6 mdi truong ciing duoc cac nude dic biét 1a EU, chi ¥ yéu
cau va kiém soat nghiém ngit khi nhap khau hang may mic. Nhimng yéu cau vé moi
truong d6i v6i san pham may mic thuong duoc EU st dung 13 cac nhin sinh thai,
phuong phap san xuat san pham bao vé mdi truong, cac diéu kién vé lao dong,... Néu
khong dap tng duoc nhimg yéu cau nay thi hang may mac mudn xuat khau vao EU s&
rat kho khan c6 thé sé bj chiu phat. Pay la mdt thach thuc néu cong ty mudn thAm nhap
vao thi truong EU.

Cic yéu to vé cong nghé

“Cong nghé dang dinh hinh cac nganh nghé trong d6 c6 nganh thoi trang. Néu
ban khong tht va dua cong nghé vao thuong hi¢u ctia minh, ban s€ bi loai khéi cude
choi trong vong nam nam téi”, theo Martinez.

D6i v6i linh vuc hoat dong ciia cong ty thi c¢6 hai yéu td cong nghé anh huong
dén sy hoat dong cta cong ty:

Th nhit 13 vé cac trang thiét bi, may moc. Cudc cach mang khoa hoc cong nghé
phat trién nhu vil bdo va ngay nay n6 da trd thanh lyc lugng san xuat, da tac dong 16n
dén nén kinh t& moi qudc gia. La mot nude néng nghiép dé phat trién tranh nguy co tut
hau thi khong con duong nao khac 1a phai thuc hién cong nghiép hoda, hién dai hoa. Vi
thé véi chu truong doi méi cong nghé tao diéu kién thay thé va ddi méi cac may moc
hién dai nang cao ning suat, cai tién chat lugng san pham.

Thir hai 13 Viét Nam tir trude nam 2018 thi ho duong nhu it str dung dén céc trang
thuong mai dién tir thay vao d6 khach hang thuong tim dén nhimg trang mang x3 hoi,
tao nén hién twong mua hang kém chét luong khong biét tim ai giai quyét nhat 1a véi
mit hang thoi trang khi mac khong vira hodc 16i thi doi tra rat kho khian. Ngay nay
cong nghé chuyén doi sd phat trién. Cac cong ty da tim ra cho minh giai phap dua tén
tudi san pham cong ty dén v4i khach hang 1 tim dén phuong thirc ban hang da kénh,
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trén cac trang mang dién tir va cac trang mang dién tir ngay cang phat trién uy tin.
Cong ngh¢ gitp thu hep khoang cach gifra nguoi kinh doanh va nguoi tiéu dung. Ngay
nay chi cdn ngdi ¢ nha 1a chung ta c6 thé mua duoc nhitng san phdm mong mudn trén
toan qudc gia tham chi 14 thé gidi. Mot diém phat trién ndi bat cho nganh kinh doanh.
2.4.2 Moi truwomg vi mo

Nha cung irng

V& bd phan san xuat ludn cha trong trang thiét bi may moéc phu hop, tién tién nhat
dé c6 nhimg san pham 1am hai 1ong quy khach hang. Vi thé cac thiét bi nhu: may vat
s0, may ép nhiét, may ép kheo, may may hai kim, may théu, may cat,... dugc nhap
khau tir nudc ngoai nhu Han Quéc, Pai Loan,... va cha yéu 1a cua Nhat Ban.

Céc vat liéu dau vao nhu: cac loai vai chinh, vai 16t, chi, ctc, khoa, bao bi, tai
nilong,... dwoc mua tir cic cong ty san xuat trong nudc.

Mot s6 hinh anh vé may moc cia cong ty:

MAY VAT SO MAY EP NHIET

MAY EP KEO

-

MAY THEU

Hinh 2.8 Mét s6 may méc san xuit ciia cong ty
Nguon: Phong san xuat
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Khach hang

Khach hang 13 cac ca nhan, cac doanh nghiép c6 nhu ciu may déng phuc cho
nhan vién, cac cira hang kinh doanh quén 4o.

- Cac ca nhan c¢6 nhu cau vé quan 4o dong phuc phuc vu cho term building, 40
nhom,...

- Mot s6 khach hang than thiét a cac doanh nghiép may dong phuc cho nhén vién
nhu: ngan hang ACB, tdp doan Generali, Vietcompetence, RBIS Viét Nam, Dragon
Capital, VinaGame, Pentland Asia,...

- Céc khach hang la cac dai ly.

Péi thit canh tranh

“Hi¢n nay cd nudc cd khoang 1950 doanh nghi¢p trong nganh may madc, ngoai
cac doanh nghiép c6 tén tudi 1én va da co thuong hi¢u nhu: Viét Tién, may Nha B¢, dét
may Thai Tuan, may Chién Thang,... thi phan 16n cac doanh nghiép ca nudc chua co
thuong hi¢u riéng cho cong ty minh”.

“Tinh dén hién tai, mot s6 doanh nghiép Dét may cho biét cac nha may dét may
da kin don hang dén thang 8 nam 2021. Tinh hinh nay cai thién rd rét so voi cung thoi
diém nam ngoai khi khach hang ngung dit don hang méi va don hang cii bi huy/tri
hodn giao. Trong nim 2021, v6i ky vong cudc séng trd lai binh thuong (do cac quc
gia dd c6 kinh nghiém d6i pho véi dich bénh va viée tiém vic — xin dang dugc trién
khai nhanh chéng), nhu cau mua sim cua ngudi dan sau mot nam bi kim nén sé ting
truong tro lai. Pidu ndy gitp cac hang thoi trang lac quan hon vé trién vong kinh
doanh, tir d6 tac dong tich cuc dén cic don hang may truyén thdng tai cac nha may
may tai Viét Nam”.

Tinh hinh trén cho thiy ngudi dan s& ting nhu cau mua sam trd lai, d6 vira 1a co

hoi vira 1a thach thirc dbi voi cong ty. Cong ty s& co rat nhidu dbi thu canh tranh. Mot
vai d6i thu nbi tién vé thuong hiéu di dugc thanh 1ap tir 1au: Toéng cong ty c6 phan may
Viét Tién- Pacific Enterprise, Téng cong ty dét may Ha N§i- Hanosimex, Tap doan D¢t
May Viét Nam- Vinatex, Tong Cong Ty C6 Phan Phong Phu- Phongphu Corporation,
Cong Ty Co Phan Dét 10/10, Tong Cong Ty C6 Phan May Nha Bé- NBC,...
Ngoai ra cac d6i thu canh tranh truc tiép trong khu vuc quin Tan Binh, thanh phd Ho
Chi Minh 1a: céng ty TNHH may mic Thién Phuéc, Pong phuc Nhit Tam, cong ty
TNHH may mic Dony, cong ty TNHH san xuat dich vu Hung Phat, cong ty co phan
may théu Ptrc Phic, cong ty TNHH may théu Minh Bich, cong ty TNHH Nam Thién,
cong ty TNHH dich vu may méc Cuc Luc,...
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CHUONG 3
KET LUAN VA KIEN NGHI CHO CONG TY TNHH SAN
XUAT THUONG MAI ZEEUNI

3.1. Két luan
3.1.1.Phan tich SWOT
Pi¢m manh

- Tuy chi méi thanh 1ap nhung cong ty da rao dung uy tin trén thi truong.
- Cong ty so hiru doi ngili nhan vién c6 kinh nghiém, tinh than trach nhiém va k¥
luat cao.
- Quy md nha xudng 16n, day truyén san xuat hién dai.
- Nguyén vat dau vao d& mua.
- San pham da dang phu hop véi moi laa tudi, gidi tinh, nganh nghé, dich vu
cham s6c khach hang tan tinh.
- Lanh dao nhé nhan, hién hoa, c6 trach nhiém va ludn hudng cho nhan vién tap
trung vao loi ich khach hang.
- Lanh dao tao diéu kién cho nhan vién duogc phat trién vé k¥ nang.
- Ché do dai ngod cua cong ty tot gitip nhan vién tan tim véi cong viéc.
- Tiép can va nam bit tt sy thay ddi cua thi trudng.
- Ap dung cac phuong tién van chuyén dé phu hop nhét cho khach hang.

- Hoat dong Marketing chua that sy chuyén nghiép.
- Thi trudng nude ngoai chua 16n, chu yéu tap trung ¢ thi trudng trong nude.
- Céc hoat dong nghién ctru, phat trién con yéu.
- Chua chu dong dugc ngudn nguyén vat lidu.
- Moi quan hé véi co quan chirc ning con it.
- Chua str dung hiéu qua don bay tai chinh, vdn tap trung 1a cha so hitu.
- Chi phi dau vao cao nén gia thanh san pham ciing ning 1én.
- Gi4 thanh san phdm cta cong ty van con cao hon so voi cac ddi thi canh tranh
khéc trong nganh.
Co hoi
- Vin phong kinh doanh dit tai thanh phd Hd Chi Minh va vin phong dai dién tai
Ha Noi — thuan tién cho viéc tiép can nhiéu khach hang.
- Nhu cau may mic ngudi dan dang ting trd lai.
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- Cudc van dong “Nguoi Viét Nam uu tién dung hang Viét Nam” dugc phat dong,
d3 tao thém thoi co méi dé phat trién thi trudng dét may trong nuée day tiém nang.
- Viéc gia nhap WTO mang lai nhiéu loi thé: xuit khau khong bi han ché qudc té,
thué nhap khau s& duoc dua xudng mirc binh thuong.
- Co hoi dé mé rong thi trudng va ung dung cac cong nghé san xuat tién tién dé
phuc vu san xuét kinh doanh.
- Thong qua cac ddi tac 16n tir cac nude, cong ty cd co hoi hoc tap cac kinh
nghiém quan ly hién dai.
- Nha nuéc c6 cac chinh sach khuyén khich hoi nhap nén kinh té.
Thach thire
- Nhiéu dbi thu canh tranh, stc ép giam gia tir cac di thu.
- Pai dich Covid-19 1a mot thach thirc rat 16n khong chi cho riéng cong ty ma né
anh huong 1én dén tam thé gidi.
- Hoat dong giao thuong bang dudng bay bi hodn, chdm tré nhip hang.
- Hang nudc ngoai tran vao nhat 1a hang Trung Qudc.
- Luat phap qudc té doi héi nghiém ngit vé chat luong va do an toan ciia san
pham.
- Cac quy dinh vé xuat xtr cia hang héa c6 thé anh hudng dén kha ning tham
nhap thi truong cta cic san phim may mic.
- Viéc cac cong ty may mac ngay mot thanh lap nhiéu hon,sé lam ting ap luc
canh tranh vé lao dong, nguén lao dong bi chia sé&, gia lao dong s& ting 1én, din dén
viéc thu hut lao dong s& gay git hon.
3.1.2.Pinh hwéng xiy dung cac chién lwgc qua phdi hep cic yéu té ma tran
SWOT
Trén co sO phan tich cac diém manh, diém yéu, co hoi, thach thirc cua
cong ty Zeeuni thong qua ma trin Swot trén, ta c6 thé xac dinh, dinh huéng
chién lugc clia cong ty Zeeuni trong thoi gian tdi nhu sau:
Chién lwge S — O ( két hop diém manh va co hdi )

- Tang sirc canh tranh trén thi trudng xuat khau gitp cong ty gianh thi truong &
cac nude xuat khau va ting doanh thu.
- Xam nhap vao thi truong trudc day con bi han ché, cung voi chinh sach san
pham da dang vé mau ma dé mo rong thi truong trong nude va nude ngoai.
- Té chirc cac chuong trinh khuyén khich tiéu dung, gia ting thém cac dai ly, dua
hang vao trung tim mua sim dé nguoi tiéu dung dé tiép cin hon dén voi san pham.
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- Luon chi trong dén chét lwong, hinh anh san pham,giit viing va nang cao hinh
anh cong ty trong mit khach hang.
- Dau tu co s¢ vat chét, trang thiét bi hién dai dé dap mg cac yéu cau ngdy cang
cao cua thi truong.
- Pau tu cho cong tac dao tao thuong xuyén, lién tuc. C6 cac chinh sach cham lo
dam bao cudc sdng cho ngudi lao dong dé ho yén tam lam viéc.

Chién lwge S — T ( két hop diém manh va thach thirc)
- Vi chét lugng da co, cong ty can thyc hién chién luge nang cao chét lugng san
pham dat tiéu chuan qudc té. San pham can c6 nhiéu mic gia phu hgp dé canh tranh
v6i cac doanh nghiép trong va ngoai nudce, linh hoat gia ca, dam bao chit lugng san
pham va tién d6 giao hang.
- Tang cuong dich vu cham soc khach hang dé canh tranh hig¢u quéa hon.
- Can tan dyng, thu hit luong lao dong dong dao & chinh dia phuong minh, cing
v61 cac chinh sach dai ngd cho nhan vién.
- Dua vao vi thé tim luc dé vuon 18n chiém linh thi truong canh tranh voi cac doi
thu dang phat trién manh.
- Tiép tuc doi mai cong nghé thiét bi san xuit dé tao ra nhitng san phém dat yéu
cu thdm nhap vao thi trudng mai, tao ngudn thu ngoai t& gop phan dbi méi co sé ha
tang, ting kha ning canh tranh vé san pham va gia ca trén thi truong.

Chién lwgec W — O ( két hop diém yéu va co hdi)
- Hién dai hoa trang thiét bi, tiép thu cong nghé mai, nang cao trinh do tay nghé
cua nguoi lao dong cling nhu trinh do quan 1y.
- P4y manh nghién ctru thi trudng, thi hiéu tiéu dung cua khach hang.
- C6 cac chich sach hoat dong marketing hiéu quan hon. Dé san pham dé dang
duoc nguoi tidu dung biét dén.

Chién lwgec W — T ( két hop diém yéu va thach thic )
- Céac doanh nghiép hang may mic ting thém nhiéu giy ap luc vé canh tranh thu
hut lao dong cang ting 1én. Vi vy cong ty can sir dung nhiéu bién phap tao diéu kién,
c6 chinh sach dii ngd chiam lo tét cho nhéan vién céng ty minh.
- DPé dam bao cho viéc san xuét kinh doanh thi cong ty can doa tao bdi dudng
ngudn nhan cong ¢ chét luong, dong thoi thu hut ngudn nhan cong co tay nghé cao va
chi thu hut du s6 lwong nhan cong gia ré dé phuc vu cho san xuat dé bién thanh lgi thé
tao ra nhitng san pham canh tranh vé gia.
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- Nguyén vat liéu ddu vao rat quan trong dé san xuat san pham. Ma cong ty chua
chu dong dugc ngudn nguyén vat liéu nay. Dé khic phuc tinh trang d6, cong ty nén dau
tu nghién ctru ty san Xuat nguyén vat liéu, xay dung du an quy hoach, phat trién vung
nguyén vat lidu ddu vao, hodc cach dé hon 1a tim kiém ngudn nguyén liéu dau vao cung
ung du va hop tac lau dai.
- Thi truong nude ngoai ciia cong ty chwra nhiéu, vi vy can tich cuc quang ba san
pham dé ting thém kha ning tiép can, tim hiéu khach hang nhim ting thi phan canh
tranh ctia cong ty voi cac ddi thu khac.
3.1.3. Muc tiéu va dinh hwéng chién lwge cho cong ty giai doan 2021-2030
Cac muc tiéu ma cong ty hwéng dén:
- DPay manh két cdu ha tang, cac khau thiét yéu phuc vu san xuat kinh doanh.
- Giai doan 2022 — 2025 1a thoi ky dau tu chidu sau tong thé, tap trung dau tu vé
quy trinh san xuat, nang cao hiéu qua san xuat, mo rong va da dang hoa mat hang. Dé
c6 thé chiém linh thi truong trong nudc va mé rong thi trudng xuit khiu.
Luwa chon thi truong muc tiéu:
- Hién tai, cong ty dang tip trung vao nhitng phin doan thi trudng: quan 4o dong
phuc, quan 4o thoi trang, quan 4o cong s0,... hudng téi khach hang 1a nguoi tiéu dung
va cac nha ban budn.
- Thi truong muc tiéu cua cong ty 1a nhimg noi c¢6 dan cu déng diic va nén kinh té
6n dinh nhu thanh thi va cac tinh thanh phat trién.
- Dinh huéng thi truong xuét khau cho cong ty 1a cac nudc: My, EU, Nhat Ban,
Han Qudc, Trung Qudc....Vi cac nudc ndy co ty 1& nhap khau hang dét may Viét Nam
cao trong nam qua.
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Top 10 thj trwé'ng Viét Nam xuét khdu dét may nhiéu nhat ndm 2020
(Dvt: Triéu USD)
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NhatBan Han Qudc Trung Quéc Canada Pic  Campuchia Halan Phap

Hinh 3.1 Top 10 thi trwomg Viét Nam xuat khau dét may nhiéu nhat nim 2020
Nguon:vietnambiz
Pinh vi sin phidm: nhin manh sy khic biét cua san phdm “ning tim
thuong hi¢u” dugc tao nén boi cac yéu td: chét liéu, kiéu dang,... cung céc gia tri
v0 hinh nhu thuong hi€u, hinh dnh cong ty.
3.2.Kién nghi
3.2.1. Mot s giai phap Marketing — Mix nham nang cao hiéu qua hoat dong kinh
doanh cia cong ty
Bién phap vé san pham
Da dang hoa san phim
- Trong tinh hinh dich bénh Covid — 19 dang chuyén bién phtc tap, cong ty ciling
mot phan anh huong boi dich bénh nhung vi d6 thay kho ma bo cudc, cong ty hiy bién
kho khin d6 thanh co hdi cho minh. Trong bdi canh cach ly phong toa han ché di lai
ciia ngudi dan thi nhu cau tiép xtc internet ting 1én. Loi dung loi thé d6 ma bd phan
thiét ké tim hiéu ndm bat nhu cau thi trudng, thi hiéu tiéu dung, thuc hién da dang hoa
san pham, cho ra nhiéu san pham méi gidi thiéu dén nguoi tiéu dung. Tir d6 bd phan
marketing quang ba san pham cua cong ty minh dén ngudi tiéu dung thong qua céac
chién luge xuc tién.
- Xay dyng chung loai san pham: do thi truong tiéu dung hang may mic & cac
nude xuat khau kha da dang vé chung loai, thu nhap va do tudi. Vi thé chung ta can ¢co
chién lugc phat trién san pham theo timg phan khiic thi truong. Cuing mot mit hang,
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cong ty can phai da dang hoa thiét ké cho phu hop véi tung do tudi, thu nhap, vi tri dia
ly.

Poéng goi: ngoai chirc ning can thiét 12 bao quan san pham, bao bi 1a mot
cong cu marketing dé quang b hinh anh ctia cong ty dén ngudi tiéu dung. Bao
bi dep s& lam cho khach hiang nhé nhiéu dén san pham, bao bi 4n tugng s& tao
nén sy gin két gitra nguoi tiéu dung va san pham, & bat cir noi ddu hé nhin
thiy bao bi va logo d6 13 ngudi ta nghi ngay dén san phim cong ty. Vé bao bi
cong ty dang str dung chua thuc sy thu hat khach hang. Vi thé can sir dung bao
bi c6 in logo, mau sac dic trung, thong tin lién lac cua cong ty, co hoa vin,
hinh anh dé thu hat khach hang. Va dic biét khi dong goéi mdi san phdm can
kém theo mot manh gidy thom nho trong d6 co 10i cam on khach hang va cach
bao quan san pham.

Vé nhan hiéu cho san pham

- Pinh hudéng va xéac dinh lai h¢ théng nhan hiéu san phém mot cach rd nét, tang
cudng quang cdo va huéng dan nguoi tiéu dung trong viéc nhan biét nhan hiéu.

- Céac nhan hiéu phyuc vu doan thi truong binh dan, trung cip va cao cp phai thé
hién su khac biét.

Bén canh viéc phat trién thém cac san phim méi, cong ty ciing can tap
trung vao hai mat hang dang kinh doanh tot ctia minh hai loai vai c4 sdu
65/35-4¢ va ca siu thai 4c, d6 13 hai loai chat liéu mang lai doanh s6 cao cho
cong ty hai nim qua. Can tap trung xay dung cic san pham sur dung hai chét
liéu nay.

Bién phap vé gia

Trudc tién cong ty can phai xac dinh lai cac chi phi (chi phi san xuat, chi phi quan
1y, cac khoan phai ndp va céac chi khac), dé co chién luoc gia phi hop hon. Nhung bén
canh d6 ddi véi cac san pham cao cip, sit dung chat liéu tot khong nén dinh gia thip
ma phai c6 gia phu hop dé khong lam mét di gia tri cta san pham. Con ddi véi cac san
pham trung binh & thi trudng trung binh thi gia nén thap ngang bang véi san pham
cung loai ctia cac ddi thii canh tranh. Cong ty x4c dinh don gia cho san phiam ciia minh
trén mdi loai thi truong dé mirc gia c6 thé linh hoat bién dong trong pham vi khung gia
do.

Phan tich gia thi truong: chi yéu nghién ctru gia ctia dbi thu canh tranh, do co dan
ctia cdu nham dua ra mutrc gia hop 1y. Tir d6 cong ty co loi thé vé gia hon dbi thy, ting
suc canh tranh trén thi truong.
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C6 thé st dung chién lugc dinh “dinh gia xdm nhap” — sir dung mirc gi4 thdp xam
nhap vao thi trudng dé6 xem c6 phai 13 thi trudng tiém ning hay khong. Thuc hién
chién luoc ndy cong ty ra mirc gia du thap dé chiém linh nhanh chong thi trudng rong
16m.

Dbi voi khach hang quen thudc hoidc khach hang mua sé luong 16n, thi cong ty
nén ap dung chién lugc “chiét khau cho sé luong”. Qua viée phan tich quyét dinh ap
dung chién lugc nay thi cong ty s& khuyén khich duoc khach hang mua véi sb luong
16n, nho d6 doanh s ban hang cong ty ngdy cang ting va sd khach hang quen thudc
clia cong ty ngdy cang nhiéu.

Bién phap vé phan phdi
Trong chinh sach phan phéi ddi véi thi truong noi dia va thi truong Xuét
khau, cong ty can c6 nhimg giai phap, nhitng chinh sach phu hop véi ting thi
truong.
Thi truong xuat khau: co thé thiét 1ap cac dai Iy ban hang & mot sé nudce
xudt khiau dé giao hang nhanh chong chong dén tay nguoi tiéu dung, tao lap
mdi quan hé ngay cang gip bé véi khach hang, can tim cac dai 1y c6 uy tinh va
c6 ché d hoa hong thoa dang dé khuyén khich ban hang ¢ cac dai ly. Cong
ddng ngudi Viét & nudc ngoai 1a kénh quan trong thiét 1ap hé thong dai 1y, gidi
thiéu san pham cong ty ra thi truong thé gidi. Cong ty can tim kiém thi truong
moi tai cac thanh phd, siéu thi, hoi cho.... trén cac nudc xuat khau - noi co
cong dong ngudi Viét sinh séng. Noi ddy, ba con nguoi Viét s& dang rt can
san phdm qué huwong, hang héa Viét Nam khu xuat khau sang day chic chin s&
duoc don nhan.
Ddi véi thi truong ndi dia:
- Thiét 1ap thém céc vin phong dai dién & cac tinh thanh phat trién. Dé thuan cho
qua trinh tiép can khach hang hon.
- Phat trién cac dai 1y 16n tai cac ving trong diém va cac dai 1y 1é.
- Giam bot mot s6 dai 1y khong hiéu qua, khong tién loi cho cong ty trong viéc
kiém soat cac dai ly. Péi vai khu vuce thi truong co it dai ly, viéc tang s6 dai ly 1a can
thiét, n6 vira tao diéu kién cho cong tac quang céo, gidi thiéu san phim cua cong ty vira
c6 thé ting hiéu quan kinh doanh cho cong ty.
Bién phap vé xiic tién

Tiép tuc cling cd website, thudng xuyén cap nhét cac hinh anh san phim méi cho

ngudi tiéu ding c6 nhidu miu thiét ké, khong gdy nham chan, lam cho website sinh
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dong hon bat mat nguoi tiéu dung, néu cé thé thi hang ngay déu dang mot bai viét vé
mAu san pham, cac phong cach in mic méi, cac cach phdi d6 hién dai, doc ddo. Nhu
vay, tao duoc thién cam véi ngudi tiéu dung, khién cho khach hang luén mudn ghé vao
website cong ty tim kiém nhimg san phim may mic, phong cach méi. Mot phan nao do
cach ndy s& danh tring vao nhu cau cua ngudi tiéu dung.

M6 rong quang cio, quang ba vé san phdm ciing nhu hinh anh céng ty trén cac
tap chi chuyén nganh, niém giam dién thoai,... Noi dung vé quang céo can néu 1én duoc
chat lugng, sy wu viét cua san phém, cac thanh tyu ma cong ty da dat duoc

Cong ty can str dung cac cong cu ban hang tryc tiép va xiic tién ban hang cuy thé
hon nhu: chiét khiu, giam gia phai sir dung theo mirc ndo véi loai khach hang nao va
khi ndo can sir dung.

Nén trai rong pham vi sitr dung tic 1 chién dich chao hang xtc tién ban hang
dugc thyc hién cho toan bd hé théng ciia hang va toan bo khach mua hang tir conng ty.

Ting cudng quang cio cho thuong hiéu san pham:

Chu trong dén quang cao nhiéu hon trén truyén hinh, internet, bao chi,...

Quang cao thong qua céc dai ly.
Phan bo ngan sach quang céo hop 1y.

Quan hé cong chiing va tuyén truyén:

- Hoi nghi khach hang: c¢6 thé moi nhitng khach hang 16n, nhitng khach hang than
thudc va nhitng khach hang thanh vién phan dnh vé uu diém, nhugc diém vé san pham,
yéu cau va nhitng dong gop y kién cuia khach hang.

- Tham gia cac hoi tro trién 13m trong va ngoai nudc, tham gia cung cac doan
thuong mai, tir d6 c6 thé cho nguoi tiéu dung biét dén hinh anh san pham céng ty
minh. Ngoai ra cong ty tham gia quang céo trén cac website dét may chuyén nganh phd
bién, nbi tiéng trén thé gidi dugc nhidu ddi tac dét may truy cap.

Bén canh nhitng chuwong trinh quang céo trén, cong ty cé thé tai trg thém cho cac
chuong trinh gy quy ngudi nghéo, trao 4o cho cac em hoc sinh nghéo dén trudng, thuc
hién cac chuyén di vé cic mién qué nghéo, héo lanh dé ting san pham cia cong ty, qua
cho cac em nhod c6 hoan canh kho khéan, xay nha tinh nghia, nha tinh thuong, cong tac
dén on dap nghia, gitip sttc cac em tré dén truong,... Qua viée 1am trén 1a vi tAim long
nhung ciing dem lai mot hinh anh dep cta cong ty trong mét moi ngudi moi nha.

3.2.2. Mot so giai phap lién quan nham hd trg cho hoat Marketing hi¢u qua hon
Giai phap vé ngudn nhan lyc
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Con ngudi 14 yéu t6 quan trong nhat 1am nén sy thanh cong va phat trién cua cac
hoat dong san xuit kinh doanh. Do d6 cong ty can xay dung va cung cb ngudn nhan
luc c6 trinh do, nhay bén voi céac thiét bi cong nghé hién dai.

T6 chtic cac chuong trinh ddo tao cac can bd cong nhan thong qua viée dao tao tai
chd hay qua cic khoa hoc trong va ngoai nudc. Dé giam chi phi nén hop tac véi cac
truong dai hoc dé tuyén dung ngudn lao dong nay, day c6 thé 1a diém bat méi cho cong
ty, sinh vién méi ra truong tuy chua cé nhiéu kinh nghiém nhung d6 nhay bén va tinh
than hoc hoi cao nén c6 thé gitp hoan thanh cong viéc mot cach niang no.

Duy tri va thu hut lao dong, vi hién nay viéc canh tranh vé lao dong rat
gy git. Co nhirg chinh sach dai ngd tot dé khuyét khich nhan vién minh.
Tuyén dung va dao tao thém luc luong trong bd phan phan phdi. Xay dung
dung ké hoach ban hang va nghién ctru du bao dung lugng, phan khuc, nhu cau
thi trudmg cho chinh xac.

Giai phap vé marketing

Xay dung chién luge markting rd rang, tip trung nghién ctru cac phuong
phap marketing ma cac dbi thu trong va ngoai nudc dang thuc hién cé hiéu
qua. Tir d6 xay dyng chién luoc va giai phap mo rong phat trién, quang ba hinh
anh cong ty trén thi trudng qudc té.

Nang cao chit luong tham gia cac hoi tro trién 1am. BS tri va sip xép
gian hang c6 tinh khoa hoc, dep mét va thu hat duge su cht y cua khach hang.
Pao tao doi ngii nhan vién ban hang gioi, biét giao tiép va hiéu tam 1y khach
hang dic biét 1a k§ ning vé& ngoai ngit. Doi ngil ban hang nay sé& dai dién cho
cong ty & cac hdi cho.

Giai phap vé von

Rt ngan thoi gian thu hdi cong no: viée chiém dung von trong thanh ton
tién hang cta khach hang trong thoi gian dai nhu hién nay di anh huéng dén
ngudn vén luu dong cla cong ty. Mit khac, cong ty can kéo dai thoi han tra ng
cho nha cung cp dé tranh thu ngudn von cho hoat dong kinh doanh.
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KET LUAN

Qua qua trinh nghién ctru dé tai “Phén tich va dé xuat giai phap cai thién chién
lugc Marketing — Mix cho cong ty TNHH san xuat thuong mai Zeeuni”, cling nhu qué
trinh thyc tap tai cong ty TNHH san xuat thuong mai Zeeuni duéi sy huéng dan tan
tinh ctia doi ngil nhan vién cong ty va thdy Hoang Van Thinh, em di hoan thanh bai
bao cao t6t nghiép nay.

Trong thoi gian thuc tap va lam bao cao tét nghiép tai Cong ty TNHH San Xuat
Thuong Mai Zeeuni da gitp em c6 dugc nhiéu kién thuc thuc té trong hoat dong kinh
doanh trong nganh may mac.

Trong bai luan, em da thuc hién cac ndi dung sau:

Thir nhat, em da hé thng hoa cac co s 1y luan chung vé marketing, chién lugc
marketing, noi dung chién lugc marketing-mix dé tir d6 xay dung co s& cho viéc tién
hanh nghién ctru dé tai khoa luan.

Thir hai, dua trén nhing thong tin s6 liéu ma coéng ty hd tro em lam bao cdo em
da néu 1én thyc trang hoat dong kinh doanh va cac chién luoc marketing ma cong ty
dang thuc hién.

Thi ba, qua nhitng tim hiéu va phan tich trén cing nhimng kién thirc d3 co, em da
chi ra diém manh, diém yéu, co hoi va thach thirc ctia cong ty va dé ra mot sd chién
lugc Marketing — Mix cho cong ty.

V6i nhitng hiéu biét ciia em, em mong mudn cac bién phap nay sé& dem lai loi ich
cho cong ty, gbp phan dua cong ty phat trién hon trong twong lai. Tuy nhimng giai phap
nay co thé chua toi vu lim nhung hi vong c6 thé gép mot phan nio cho cong ty.

Trong qua trinh thyc hién, mic du di cb ging hét sitc nhung do thoi gian ¢6 han
cling nhur nang luc nghién ctru con han ché, bai luan khong thé tranh khac nhiing thiéu
sot nhat dinh. Vi vy, em rat mong nhin duoc nhimg nhan xét, ¥ kién ctia cac quy thay
c6 dé bai luan c6 thé hoan thién hon.

Em xin chan thanh cdm on.
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