Exeter High School Football Boosters Meeting Minutes 8/30/22
Present: Michelle Richards, Meg Bateman, Nikki Graney, Karla Menger, Erin McGinley, Jess
Dettore, Maggie Loranger, Sarah Scott, Brooke Rosati, Allison Jelinek

1. Banner will be hung on the backstop Friday AM by Michael McGinley and Marc Dettore.
Concessions plan to be there at 5pm, Nikki will bring 50/50 raffle gift cards, Rusty will set up the
TV’s. Concession item pricing was completed as well.

2. Concessions: at the end of the game, food leftovers will go into the locker room for Varsity.
Find a few Frosh players who will come to concessions to bring it in. No kids can be hanging
out in concessions or outside of the side door. There is no free food. Dave Shannon will come
down to collect food for the Press Box, save aside a small box to put it in.

3. We are feeding Champlain Valley on 9/10 at Coach Ball’'s request. He will get a head count.
Will need extra grilling for them, plus chips and drink.

4. Girls Soccer Boosters will be using Concessions for a skills clinic on Sat 9/17 from 3-7pm.
Michelle is working with Ellen Bernard. We will need to clear our stuff away. Erin suggested
leaving items in place and covering/ taping down with dollar store tablecloths. A request was
made that they leave the area as clean as they found it.

5. We will use coffee brewers this week to heat water for cocoa. Meg thinks it takes about 20
minutes to heat. Hot water can then go into the cambro and we can heat more as needed.

6. Team Parents will take over most of the communications to players. Be sure to check
BigTeams and reach out to coaches as needed.

7. Upcoming feeds:

9/2 Jersey Mike’s subs (15% off)

9/9 breakfast TBD

9/9 feed VT team after the game

9/7 and 9/12 games are home, no need to feed.

7. Varsity carb nights: theme each week. 8/30 @ Graney’s seniors only. 9/7 @ Moss’ ice cream
sundaes

8. Senior gifts: Jess will order footballs, Michelle will get team banners. Hannas will send out
senior events email.

9. Chipotle 9/6: Boosters will send email, post FB. Karla will share with Seahawks. Meg will
print flyers for handout to players on Tuesday. Will have Sherm mention it at Friday’s game.
10. BH cards (Nikki): 3249 sold, $3213 net donations, $35852 made, net $19743. We are
down $1000 gross compared to last year. 37 players earned incentives. Sarah will meet with
Nikki, Michelle and Jeff when they close out to look over the back end.

11. Apparel, etc update (Erin): 26 BH jackets and 68 decals sold. 520 pieces of apparel sold in
147 orders. $2080 profit. Items will ship in a week.

12. Michelle will order flag and breast cancer awareness helmet stickers. Compression shirts
are all set.

13. Program(Michelle): it is done! Next year we will have Andrea at Minuteman Press do it start
to finish. We purchased 250 programs for $1000.

14. 3 yr jackets: will fit up players before the 9/10 game. Ask Nichole what sizes she has.



15. Dates: 9/20 Frosh and JV carb nights; Ceremony 12/3 or 12/4. Another Frosh and JV carb
nights in Nov. Michelle will verify with Coach Ball, then book the cafe and auditorium (for

ceremony).
16. 8/16/22 meeting minutes approved.



