SCHEDULE-AT-A-GLANCE - CCNet & CMP Rally: : Harnessing synergies for inclusive conservation at scale — March 10 - 14, 2025

TIME | SaLoN Rio VALDIVIA | Saon Cau Cau SALON FUERTE AMARGO SaLoN FUerTe CORRAL SALON Sky
Tuesday — March 11th
6:30 am - 8:00 am Breakfast (first time at a Rally? Look for the welcome area at breakfast, coaches will be happy to meet you, provide orientation and answer your questions while you eat breakfast) - Restaurante Sky
8:30am - 10:15 am Welcome and Opening Plenary - Taking Conservation to Scale - Salén Rio Valdivia
10:15am-10:30am | Break
SAL6N Rio VALDIVIA SAL6N Cau Cau SALON FUERTE AMARGO SALON FUerTE CORRAL SALON Sky

10:30 am - 12:30 pm

Be in the Know about 5.0

Leveraging Al for Conservation

Mapping Our Way: Geospatial
approaches across the Conservation
Standards

How can CMP and CCNet best engage with
the IUCN Green List process for assessing
and certifying protected area
effectiveness?

News you can use!
Complementing the CS with other tools and
frameworks

12:30 pm - 1:45 pm

Lunch

2:00 pm -4:30 pm

SALON Rio VALDIVIA

SaLon Cau Cau

SALON FUERTE AMARGO

SALON FUERTE CORRAL

SALON Sk

From do no harm to do more good:
how to integrate (social and
environmental) safeguards in the cycle
for more equitable & sustainable
impact

Our huge opportunity: Using the focus on
30 x 30 to better integrate adaptive
management principles and practices into
protected area management and
effectiveness assessments

Knowing what works, and when:
Building an evidence base for
conservation

Getting ready to coach the restoration
standards. Join us!

Resilient Communities, Adaptive Plans:
Approaches and frameworks to Indigenous
people and local communities Land
Autonomous Management

5:00 pm - 7:00 pm

Innovations & Tools Marketplace - Dofa Inés

7:30 pm - 9:30 pm

Dinner

Wednesday — March 12th

6:30 am - 8:45 am

Breakfast - Restaurante Sky

9:00 am - 10:30 am

Plenary Session - CCNet & CMP

10:30 am - 11:00 am

Break

11:00 am - 12:30 pm

SALON Rio VALDIVIA

SaLon Cau Cau

SALON FUERTE AMARGO

SALON FUERTE CORRAL

SALON Sky

Picking feasible and compelling goals
and metrics to define proper strategies
at an organizational level

On Our Best Behavior: Recent advances in
integrating behavior change principles and
practice into the Conservation Standards

The valiant journey: adopting and
adapting the CS in organizations

Work Smarter not harder: how tech can
help

Conservation Reimagined: Enhancing
Indigenous and local community leadership
and self-determination in sustainable
territorial planning and management

12:30 pm - 1:00 pm

Pick up Box lunch

1:00 pm - 5:00 pm

Field Trip (multiple options available - check the website & conference app)

5:30 pm - 6:30 pm

Flash Coaching Session

6:30 pm - 7:30 pm

Social Hour

7:30 pm -12:00 am

Group dinner and Party to Celebrate our Global Community

Thursday — March 13th

6:30 am - 8:45 am

Breakfast - Restaurante Sky

9:00 am - 12:00 pm

SAL6N Rio VALbivia

SaLon Cau Cau

SALON FUERTE AMARGO

SALON FuerTte CORRAL

SALON Sky

Taking Conservation to Scale: A
framework for using the Conservation
Standards to help develop explicit
scaling plans

Measuring What Matters: Conservation
Monitoring Effectiveness Techniques
(COMET)

Inspire, Guide, Empower: Crafting
mentorship for adaptive management

The Foundation of Adaptive Conservation:
Designing Effective Target Health
Assessments

Building and Sustaining Trust with Diverse
Communities

12:00 pm - 12:30 pm

Break and set up any thematic lunch tables

12:30 pm - 2:00 pm

Lunch (optional thematic lunch tables)

2:00 pm - 4:00 pm

SAL6N Rio VaLbivia

SaLén Cau Cau

SALON FUERTE AMARGO

SALON FuerTe CoRRAL

SALON Sky

Reflecting and Adapting - what’s new?
and... what’s old?

Navigating Policy Engagement: Insights and
Tools to Support CS

Miradi update and user feedback: Your
chance to provide input into Miradi’s
ongoing development

Maximum Collective Impact - how to
embed the Conservation Standards in
organisational strategy and optimise the
programme portfolio

Guidance and Experiences with
Climate-Smart Conservation Planning

4:00 pm - 4:15 pm

Break

4:15 pm - 5:30 pm

Closing plenary - Latin America, Closing Remarks, and Rally Evaluation - Salén Rio Valdivia

Friday — March 14th -

Travel Day & self-organized meetings TBD (most participants leave)

6:30 am - 8:45 am

Breakfast - Restaurante Sky

9:00 am - 10:30 am

CCNet Regional Leaders & CoP Leaders Meeting

9:00 am - 10:30 am

CMP Board Meeting and Organizational Representatives Meeting

11:00 am - 1:00 pm

CMP and CCNet Leaders Joint Meeting

1:00 pm - 2:00 pm

Lunch at the hotel
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