lumbung kios
extreme database collection [for mappling
tool]

LEAVING KASSETL TEST PHASE

® for product makers
[each product gets an product icon on map
with associated info on pop-up]

[ name of the product makers

[ name of contact person

[ phone number of the contact person

0 e-mail of the contact person

[0 name of each product still in Kassel

0 (multiple choices) if there’s still

some products left, do you want to
jJoln the lumbung kios feral trade,
vienna exhibition or bring the
products back? (you can choose one
or all)

0 (multiple choices and description)

fixed price or flexible price (if
flexible, how do you want to flex it
like changing the currency, adjust
based on the local price of the same
product category, or other ways of
price experimentation. please
elaborate your answer)



[ specific shops or destinations you

want your 1tems to go to? please
specify which/where, if so. please
share a link 1f there’s a specific
destination shop. [1f not, designate
‘ANYWHERE’ ] [can be a dotted line to
designate desired route?]

® for retail sellers
[each kios node gets a shop icon on map
with associated info on pop-up]

O o o o oo &8

name of kios/shop/studio

location

name of contact person

phone number of the contact person
e-mail of the contact person

what kind of products you would be

interested to sell, and 1f specific
items from existing kios inventory,
please list, (put link to kios
inventory in gdocs, check the
inventory first)

(multiple choices and description)
quantity you can take (1-5 pieces,
10-30 pieces, more?)

pay up front or by consignment? what

are your terms?



® for couriers
[each person gets a courier 1con on map
with associated 1nfo on pop-up]

0 name of courier

0

[
[
[

phone number of the courier
e-mailil of the courier
address of the courier

arrivaland departure date date you

are leaving Kassel

where are you going? [can list

multiple locations]

0 how much extra weight can you carry?

0 would you be willing to help find

shops 1in your area to sell the items
you bring?

- 1f yes, are there specific

items that you would like to
bring? please make sure that
the suitable local shop can
register as retail sellers of
lumbung kios [1f yes, should
there be another function for
‘fixer’ role?]

if not, can you store the items

until they find a suitable
local kios? (yes or no)



0 (yes and no) if the final

destination of items 1s not your
city but somewhere else in the
region, can you help to find a relay
courier(s) to the final destination?

— The above survey can be sent to everyone
currently associated with lumbung kios.
The questions for couriers can be sent to
anyone 1in Jlumbung.space and lumbung
network.

- Based upon survey results, all data 1is
mapped, with different lines connecting
Kassel to different cities based upon
DESIRED ROUTES (based on reseller
interest),

or
PICKED-UP ROUTES (on progress).

— Whenever a product maker connects to a
seller, they negotiate individually their
terms privately via Jlumbung.space chat.
It 1s private responsibility to handle
the exchange and contribute % to
collective pot (though the ‘deals’ are
visualised on the map so everyone can
see, 1t’s your responsibility to take
care of it). The mechanism to store the
collective pot percentage will be
discussed among the lumbung kios wg. One
possibility 1s to keep the percentage 1n
each product makers’ account and have a
document to record this.

- This is a work in progress by lumbung
kios working group. If you want to ask



question and give feedback, please
contact (e-mail) and join our room,
kiosnanonano, 1in lumbung.space.

SECOND PHASE for LONG-TERM

Based upon first experiment progress,
parameters can be tweaked, and opened more
to any lumbung members, retail shops,
and/or volunteer couriers from anywhere to
join.
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- system to run the digital tool?

- access for those would like to join?

- how to contribute to the collective
pot?

- do we need kind of a “guidance”,? to
take a look of the finance record?

- how to access the collective pot of
lumbung kiosd?



