
 

Encointer Retroactive Proposal 
Encointer is a common-good blockchain on Kusama, designed to foster a more democratic and 
inclusive web3. Through its innovative and secure sybil-resilience protocol, Encointer empowers 
local communities to create their own autonomous currencies, promoting economic self-reliance 
and stimulating local economies worldwide. 
The most recent retroactive KSM proposal covered operational costs for July through December 
2024 (Ref 489). Despite limited resources, the committed Encointer team and its engaged 
communities have consistently delivered results. 
 
The amount of the proposed spend is 61’592 CHF ≃ 76’713 USD  ≃ 5046.9 KSM 
and shall cover operational expenses that occurred from Jan up until the end of Jun 2025 (H1). 
 
Contents 
By equipping communities with tools like the KSM faucet, fractional reserve currencies, and 
democratic governance, Encointer continues to foster grassroots economic growth and build 
value in the Kusama ecosystem. Drawing inspiration from Swiss-style governance, our protocol 
enables one-person-one-vote local decision-making rooted in verified personhoods. 
This report covers key developments from January to June 2025, including PayNuq’s mainnet 
launch, Nyota’s growth beyond 110 reputables, and the rollout of microloans for smaller Mchezo 
groups. Both communities now democratically govern newly implemented on-chain community 
treasuries, the faucet drives adoption, and decentralized infrastructure continues to expand. 
Meanwhile, the scalable personhood project funded by the InnoBooster grant is evolving into a 
standalone platform, reinforcing Encointer’s mission. ​
​
For additional context and background, please consult prior proposals: 
 

-​ Jul - Dec 2024 proposal​ (KSM) retroactive,​ ​ ​ approved 
-​ Jan - Jun 2024 proposal​ (KSM) retroactive, salaries waived​ approved 
-​ Jan - Jun 2024 proposal​ (KSM) retroactive, minimal effort​ declined 
-​ Sep - Dec 2023 proposal​ (KSM) retroactive, minimal effort​ approved 
-​ Sep - Dec 2023 proposal​ (DOT) with CHF 50k burn rate​ declined 
-​ Sep - Dec 2023 proposal ​ (DOT) with CHF 100k burn rate ​ declined 
-​ Jul - Aug 2023 proposal ​ (KSM) with CHF 100k burn rate ​ approved 
-​ Q1 and Q2 2023 proposal ​ (KSM)  ​ ​ ​ ​ approved  
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https://kusama.polkassembly.io/referenda/489
https://kusama.polkassembly.io/referenda/489
https://kusama.subsquare.io/referenda/444
https://kusama.polkassembly.io/referenda/420
https://kusama.polkassembly.io/referenda/335
https://polkadot.polkassembly.io/referenda/129
https://polkadot.polkassembly.io/referenda/33
https://kusama.polkassembly.io/referenda/212
https://kusama.polkassembly.io/referenda/22
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Introduction 
Over the past six months, Encointer has focused on local impact and expanded the reach and 
maturity of its community infrastructure. The PayNuq community in Zaria, Nigeria, successfully 
launched on mainnet, implementing a thoughtful “Fill the Community Reserve” strategy, whilst 
stabilizing the operation of the solar-powered collator. In Tanzania, Nyota surpassed 110 
reputables and continues to pioneer economic innovation through initiatives like sector-specific 
Mchezo groups, small markets on attestation day, and community-backed microloans. All of this 
is supported by a growing, report-based collaboration structure. 
 
Meanwhile, the Encointer protocol continues to evolve. Community treasuries controlled via 
on-chain democratic decision-making have been activated in both Nyota and PayNuq. Enabling 
KSM allocation directly by community votes. The faucet remains one of our strongest growth 
drivers, now reaching two active mainnet communities and distributing over 194 KSM to 269 
individuals to date. 
 
On the infrastructure side, Encointer is contributing to the decentralization of the ecosystem by 
running multiple validators through the Decentralized Nodes program and supporting 
community-run collators across Zurich, Zaria, and soon again in Dar es Salaam. The 
InnoBooster funded collaboration with ETH Zurich has refined the personhood research into a 
standalone Personhood-as-a-Service platform, reinforcing Encointer’s mission to empower local 
economies and build decentralized infrastructure. 

Community Updates 

PayNuq in Zaria, Nigeria 

It is a great pleasure to welcome the PayNuq community from Zaria, Nigeria, to the mainnet. 
After lots of preparation, the community bootstrapped on March 19th. The community leadership 
has written a blog post documenting the process.  

We would like to highlight the “Fill the 
Community Reserve” strategy implemented 
by the Zaria team. Before bootstrapping, 
they mapped local businesses and value 
flows to craft a suitable approach. To 
ensure sufficient PNQ supply from the very 
beginning, the community set a nominal 
income of 100 PNQ for the first four cycles, 
later reducing it to 1 PNQ through a 
community vote. The minted PNQ was 
collected by a community-controlled 
account.​
​ ​ ​ ​ ​           Figure 1: Bootstrapping of PayNuq in Zaria, Nigeria 
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https://encointer.org/launching-paynuq-a-new-economy-rooted-in-people-cooperation-and-local-value-creation/
https://docs.google.com/presentation/d/1N5vuZhY5hatjZYXG1gAjhh-ZxHDZkWQFBHI3IuhfhGU/edit?slide=id.g33ce916ac4f_0_0#slide=id.g33ce916ac4f_0_0
https://docs.google.com/spreadsheets/d/1cXFs_jqRfyWjJT_HJF5HTYSpMnzOxgMRx7LT8HD1uzA/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1cXFs_jqRfyWjJT_HJF5HTYSpMnzOxgMRx7LT8HD1uzA/edit?gid=0#gid=0


 

Community members can now purchase PNQ at a 10% discount, while local shops continue to 
accept it at face value (1 PNQ = 1’000 Naira (₦) ≈ USD 0.65). This incentivized demand helps 
the reserve accumulate additional Naira. To further back the community currency, Encointer has 
filled the treasury initially with $500 equivalent in KSM. 

The community reserve in Zaria is designed to function as a fractional reserve, enabling 
economic activity that exceeds its nominal value in local PNQ currency. For businesses that 
need fiat, to e.g. import petrol or electronics, or if they hold a surplus in PNQ, the reserve offers 
exchanges to Naira at a 20% haircut. The margin from the haircut helps cover operational costs 
and demurrage. 

 

 
Inflow ​
[’000 ₦] 

Outflow​
 [’000 ₦] 

Total Volume 
[’000 ₦] 

Balances​
[’000 ₦] 

Gas Refiller 95' 250 345 155 

Transport 225 265 490 40 

Farmer 280 100 380 -180 

Grocery 570 250 820 -320 

Telecom 95 205 300 110 

Designer 80 220 300 140 

Restaurant 575 560 1,135 -15 

Branding 75 145 220 70 

     

Total 1’995 1’995  0 

Table 1: Mapping of interested businesses in Zaria, Nigeria. Orange shows businesses spending more within the 
local economy. Violet are businesses that have a significant surplus.  

Inspired by Nyota, the Zaria leadership is also exploring ways to use the reserve as a 
micro-lending facility for small businesses. Motivated to catch up with the Tanzanian community, 
the Nigerian team is eager to apply learnings from their peers while establishing their own 
identity, starting with the successful “Fill the Community Reserve” strategy. 
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Nyota in Dar Es Salaam, Tanzania 

In Tanzania, the Nyota community has surpassed 110 reputables after the January low and 
keeps growing cycle by cycle. The rainy season and the start of the political process have 
caused a temporary setback in April. 

The collaboration has matured and a report based audit has been established: By the end of 
each month, the leadership hands in a short report about the main activities and strategies, 
which is reviewed and discussed with the Encointer’s main contact for communities. After every 
3 months, the state of the community is documented qualitatively with portraits of community 
members. The links to all H1 2025 reports can be found in the appendix. Further, all portraits of 
H1 2025 have been published as a blog post. Here already an impression:  

  

Figure 2: Amina (Mmanyema Og) grows her biryani and 
bread sales with Nyota, boosting her income and reach 
in the community. 

Figure 3: Sakina, a tailor from the Nyota community, 
has grown from struggling to find 20 customers a month 
to selling over 40 dresses with the tailors group. Now 
she is preparing for a project of 100 pieces. 
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https://encointer.org/a-glimpse-into-the-nyota-community/
https://encointer.org/a-glimpse-into-the-nyota-community/


 

Mchezo Insights 

As mentioned in the last retroactive proposal, the Kusama Mchezo, launched in late 2023, 
combined Encointer’s KSM faucet with the traditional East African savings practice, allowing 
Nyota community members in Tanzania to pool and rotate crypto rewards.​
In the meantime, we analyzed the first round of Mchezos and published a concise report. Here 
are the key takeaways: 

The first round of Mchezo involved 18 Nyota community members who pooled their KSM faucet 
rewards and redistributed them every 10 days. This initiative led to the creation of 15 new 
microbusinesses, 7 of which remain active today, offering services such as tailoring, fresh juice, 
and essential household goods. In total, approximately 500 USD (1.26 million TZS) was 
redistributed (an impactful sum in a region where many live on around 5 USD per day). 
Recipients used the funds to purchase supplies in national currency and sell their products 
partially in NYT, which increased both the utility and circulation of the local currency. Some 
businesses saw temporary boosts in their monthly NYT turnover by 10-30 NYT, reinforcing local 
trade and economic activity. The structure of Mchezo encouraged entrepreneurship and mutual 
trust while reducing financial risk, as participants perceived the faucet rewards as "bonus" 
income rather than hard-earned wages. Although KSM price volatility posed a challenge, the 
group addressed it collectively by delaying payouts when necessary.  

Figure 5: Effect of Mchezo Payouts on turnover of the community currency Nyota. 

Building on this success, the Nyota community has started to work with smaller sector-specific 
Mchezo groups, supplemented by microloans backed by NYT, further increasing the currency’s 
demand and fostering economic resilience. 
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https://kusama.polkassembly.io/referenda/489
https://encointer.org/kusama-mchezo-in-tanzania/


 

Mchezo Groups  

Mchezo groups are now organized by profession, allowing members in the same field, such as 
tailors, to pool their faucet rewards and decide collectively how to use the shared capital. In 
parallel, these groups can apply for small business loans to fund profitable, community-oriented 
projects. To qualify for a loan, the group must deposit at least an equivalent amount in Nyota 
(NYT). This creates additional demand for the community currency. 

Each group is required to submit detailed reports on 
their projects. For example, the tailor group 
received a loan of 320’000 TZS (approximately 120 
USD) for an End of Ramadan campaign. They 
expect to generate a total profit of 280’000 TZS 
(100’000 in TZS and 180 in NYT), with all revenue 
earned entirely within the Nyota community, 
highlighting the internal economic potential of the 
system. 

Markets on Attestation Day 

The leadership observed that significant economic 
activity takes place on the day the community holds 
the in-person gatherings (attestation days). To 
strengthen this dynamic, efforts are underway to 
establish small community markets on attestation 
days, encouraging more value exchange and local 
trade, ultimately boosting the velocity of the Nyota 
currency. 

 Figure 6: Nyota Clothing Market​  

Other Communities 

The Zurich LEU pioneer community remains in a stable yet dormant state, with 7 reputables. In 
the first democratic vote, both the nominal income and demurrage rate were adjusted to reflect 
current conditions better, and the changes were enacted earlier this year. Until new energy and 
ideas emerge, the Zurich LEU community continues to serve as a valuable testbed for new 
features on the Encointer mainnet. 
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Building Decentralized Infrastructure 
Community-run collators are key to decentralizing the Encointer infrastructure. Zurich LEU 
operates a stable collator, while PayNuq’s low-cost, solar-powered collator in Nigeria is running 
smoothly despite challenges with limited internet access. To address this, the team is exploring 
satellite options like Starlink. Nyota’s collator is currently inactive, but preparations for its 
relaunch are underway, supported by a recent solar upgrade at the community leadership’s 
office. 
 
Meanwhile, Encointer is actively participating in the Decentralized Nodes program, operating 
two validators on Polkadot and four on Kusama. This provides a valuable new revenue stream, 
though it ties up a significant portion of Encointer’s capital.  
 
See our Polkadot Validators 

●​ Encointer/PV1 
●​ Encointer/PV2 

 
See our Kusama Validators: 

●​ Encointer/KV1 
●​ Encointer/KV2 
●​ Encointer/KV3 
●​ Encointer/KV4 

 
They are delivering top-notch performance while helping the network to decentralize, as they 
are located in Lagos, Nigeria (Polkadot) or Johannesburg, South Africa (Kusama). 

New Features 

Community Treasuries 
Encointer launched its first local governance system, enabling one-person-one-vote 
decision-making at the community level. This has been successfully used by the Zurich LEU 
community to adapt economic parameters of its community: Reduction of income from 44 to 22 
LEU per cycle and an increase in the demurrage rate to 5.61% per month. 
Building on this feature, communities are now able to manage their treasuries by proposing and 
voting on fund allocations, enabling fully decentralized, community-driven financial 
decision-making. 
 
The chain has been supporting spending native KSM funds via community treasuries since a 
while already, see this PR. Furthermore, during the period of this retroactive proposal, we have 
added support for community business to request options to swap their community currency into 
the native KSM via a democratic community vote. 
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https://encointer.org/independence-powered-by-the-sun-a-nigerian-communitys-journey-into-blockchain-and-self-reliance/
https://apps.turboflakes.io/?chain=polkadot#/validator/5H95ACUwRYhAorarMQWEjXbEweU7G3v19VAA9kcsZ5FMwQdc
https://apps.turboflakes.io/?chain=polkadot#/validator/5DFCdkUQ1XedgnccS4mgmCxFt6BgmtSPPV8f5qVmtXjbnmMQ
https://apps.turboflakes.io/?chain=kusama#/validator/5GtfAT2Ad1xq1hBbFDQi1yYkCEqSCvQjAmFXhGeK8gekKjAL
https://apps.turboflakes.io/?chain=kusama#/validator/5CdcfNa9NyARcLwQZrhJxJyhFobAuGRU2f3kKHfrTJHepC2r
https://apps.turboflakes.io/?chain=kusama#/validator/5CtzD3w5nJQA7GVCXod7zuefrXu4KQFdVX3U79G6PN2CnHoW
https://apps.turboflakes.io/?chain=kusama#/validator/5H7UqhnkoziVo6Bo9ykfJ9owZoPq4Y1jAspFfDPyDLNyYuCb
https://github.com/encointer/pallets/pull/401
https://github.com/encointer/pallets/pull/411


 

Additionally, most proposals can now be created from the Encointer Wallet directly, which 
includes spending native funds and requesting the swap options. There has also been 
significant effort for finetuning democracy in the Encointer Wallet in general (see merged PRs). 
In the below images, we can see how to create a new proposal (left), and we can see that the 
Nyota community has already successfully approved spending native KSM to the community 
leader.​
 

 

Figure 7: Screenshot of Democracy Feature in the Encointer App and here the updated Video  

Nyota is using the petition feature to gather community approval for proposed treasury 
spending. However, KSM price volatility remains a challenge, which is why we plan to introduce 
a community reserve on the Asset Hub, enabling the use and storage of stablecoins in the near 
future. Regarding that effort, there is an almost finished PR in the polkadot-fellows/runtimes 
repository leveraging the new XCM features, allowing the pallet-encointer-treasuries on the 
Encointer Parachain to manage funds on the Asset Hub Kusama. This uses cutting edge XCM 
primitives, but there are no proper abstractions in the polkadot-sdk yet, hence Encointer has 
introduced them. As this has been deemed useful, there is work being done (as a personal effort 
of clangenb) to upstream this. 
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https://github.com/encointer/encointer-wallet-flutter/pull/1751
https://github.com/encointer/encointer-wallet-flutter/pulls?q=is%3Apr+merged%3A2025-01-01..2025-07-14+
https://www.youtube.com/watch?v=peJYM_IsBCs
https://github.com/polkadot-fellows/runtimes/pull/679
https://github.com/paritytech/polkadot-sdk/pull/9173


 

Update on Faucet Usage and Statistics 
The Encointer faucet remains one of the most effective growth tools. Rather than spending on 
ads, value is distributed directly to real users, fueling adoption and community engagement, as 
seen in Nyota and now PayNuq. 
 
 

 
So far, the faucet has distributed 194 KSM to proven individual humans. The total number of 
accounts who used the faucet is 269, the vast majority of which are reputables of the Nyota 
community in Tanzania where a single drip of 0.1 KSM roughly covered the expenses of an 
entire day for an average person living in the Mbuharati neighborhood of Dar es Salaam.  
 
Key Milestones and Events: 
 

●​ Nyota used on-chain personhood-based votes to  
○​ spend KSM natively multiple times (5 KSM, 32 KSM, 40.5 KSM, 36.9 KSM 
○​ The leadership team is using the petitions to describe the use of funds 
○​ The turnout started at around 34% and reached ~20% in the last votes 

●​ PayNuq used on-chain personhood-based votes to 
○​ Update community income to 1 PNQ (from previously 100 PNQ) 
○​ spend KSM natively (5 KSM) 
○​ Add a new location to accommodate the growth of the community 

●​ Nyota community surpasses 110 reputables, reaching a new all-time high. 
●​ PayNuq community launches on the mainnet 
●​ PayNuq reaches Milestone II: 20+ participants in a gathering. 
●​ Analysis of Kusama Mchezo reveals a positive impact. 
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https://explorer.encointer.org/
https://encointer.org/launching-paynuq-a-new-economy-rooted-in-people-cooperation-and-local-value-creation/
https://docs.google.com/document/d/1VDr-4Ao2iFNiJBOo5SuXsJEfnWP34eBLPKBPuGrJ1gI/edit?tab=t.0
https://encointer.org/kusama-mchezo-in-tanzania/


 

Update Innosuisse Grant 

Encointer was awarded the InnoBooster Grant for its vision of a democratically governed digital 
infrastructure, with ETH Zurich as a research partner to help develop the concept. The project 
was kicked off with a workshop on January 10th. The main activities included defining the project 
scope and focus areas. In the following weeks, a proposal for a student thesis was published to 
find suitable candidates for working on a scalable Proof of Personhood. We interviewed several 
candidates and asked interested ones to hand in a two-page description of their approach. 
Currently, we are co-mentoring a Bachelor thesis to explore how multiple personhood 
verification mechanisms can be combined, ensuring that individuals cannot maintain more than 
one verified identity. During the collaboration with the ETH Zurich, the project’s direction was 
refined, from a vision of creating a democratic relay chain approach towards a 
Personhood-as-a-Service platform with the potential for long-term financial sustainability. A 
preliminary branding including new naming are also in development. 

Additional Engagements 
●​ Submitted application for the WFP Humanitarian Innovation Accelerator (HIA) program 
●​ Preparation of a project proposal for the Hasler–Mercator “Digitalization & Democracy” 

funding program (total 4 million CHF) 
●​ Discussions with Federal Office for Civil Protection to utilize the Encointer system in an 

emergency context 
 

Outlook 
We will soon enable the use of stablecoins in the community reserve to provide non-volatile, 
reliable backing for local economies. We also plan to expand the fractional reserve model, with 
Nyota leveraging group Mchezo structures and Zaria building a strong community reserve to act 
as a market maker. A solar collator is also planned to be implemented in Dar es Salaam, 
Tanzania. ​
To enhance transparency and accountability, we aim to professionalize community leader 
reporting and initiate structured impact assessments. These steps will lay a solid foundation, 
enabling institutional and philanthropic actors to effectively leverage the innovations built by 
Encointer. 
Finally, we intend to publish the outcomes of the scalable Proof of Personhood project. 
Following this publication, it will be considered to spin-off the project into an independent entity. 
This strategic shift will allow Encointer to refocus fully on its core mission: strengthening local 
economies and fostering community-driven currency systems. 
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https://www.dropbox.com/scl/fi/oszrv2vef9z5t8t6c1v44/_Bait__Scalable_Proof_of_Personhood.pdf?rlkey=edfxkisuwo1fv6ndy0rz25k9c&dl=0
https://innovation.wfp.org/HIA
https://haslerstiftung.ch/die-fordertatigkeit-der-hasler-stiftung/foerderprogramme/hmdd-2025_de/
https://www.babs.admin.ch/en/civil-protection-system


 

Finances 

Total Income Jan - Jun 2025 

Grant InnoBooster 25’000 CHF 

KSM Validators KSM after OpEx ​
(177 KSM valued at CHF 10.15) 

1’797 CHF 

DOT Validators DOT after OpEx  
(4469 DOT valued at CHF 2,71) 

12’111 CHF 

  38’908 CHF 
 

Total Expenses Jan - Jun 2025 

Development Maintenance and Development of System Chain 11’000 CHF 

Development Frontends Mobile app “Encointer Wallet”, 
Accounting Tool, Explorer 

11’500 CHF 

MarKomm Global and local communication 6’000 CHF 

Ecosystem Supporting the Growth of Global Communities 7’000 CHF 

Operations Planning, organization, growth  5’000 CHF 

Fundraising Grants, Foundations, Proposals 5’000 CHF 

Innovation Scalable Proof of Personhood 13’000 CHF 

Infrastructure  Technical infrastructure to run nodes and 
collators 

7’500 CHF 

Community support Direct support of global and pioneer 
communities (including Faucet) 

15’000 CHF 

Expenses licenses, rent, lawyers, accountants  2’500 CHF 

Taxes and fees  1’000 CHF 

  84’500 CHF 

Other sources of income of the Encointer team  
Since Fellowship referendum 215 (rejected on Oct 15th 2024) it has been clarified that work for 
the Encointer runtime does not qualify for fellowship salaries. Therefore, such salaries no longer 
constitute a source of income for Encointer. 
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https://collectives.subsquare.io/fellowship/referenda/215


 

Treasury Proposal 
For Jan until Jun 2025 according to the expenses outlined above 

Income H1 2025 +38’908 CHF 

Realized Gain on ref 444 +1’000 CHF 

Expenses H1 2025 -84’500 CHF 

Realized Loss on ref 489 -17’000 CHF 

  

total amount requested 61’592 CHF 

Liquidity Strategy and Exchange Rate Risks 
We will liquidate the needed funds roughly monthly on a need basis. 
Should this lead to a realized loss, we may need to request the next round of funds sooner, and 
we will list the realized loss as a position, as we did with this proposal. 
Should this strategy lead to a realized gain, we will postpone our request for the next round of 
funding and use the funds according to our goals, as we are obliged to by our statutes as a 
Swiss non-profit association. 

Payment Conditions 
The rate will be applied at the time when the proposal is filed, based on EMA7 7-day moving 
average for the KSM/USD rate (15.2 USD/KSM). The CHF/USD rate shall be the daily rate on 
the day of submitting the proposal (1.2455 USD/CHF) 
 
The beneficiary address shall be:  
DggTJdwWEbPS4gERc3SRQL4heQufMeayrZGDpjHNC1iEiui ENCOINTER/RESERVE 
 
owned by: 
 
Encointer Association  
8000 Zürich 
Switzerland 
CHE-288.701.841 
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https://encointer.org/wp-content/uploads/2022/04/Statuten-encointer-20200229-english-translation.pdf
https://polkadot.subscan.io/tools/charts?type=price
https://kusama.subscan.io/tools/charts?type=price


 

Appendix 

Liquidity  
as per July 9th, 2025 (KSM at 10.47, DOT at 2.83, ETH at 2054.69) 
This represents the state after covering the June expenses. 
 
Assets On-chain 

KSM wallets (1, 2) 804 KSM  ~8’500 CHF 

KSM validators (1, 2, 3, 4) 702 KSM ~7’500 CHF 

DOT wallets (1, 2, 3) 1’688 DOT 
 

~4’500 CHF 

DOT validators (1, 2) 16’502 DOT ~46’500 CHF 

ETH wallet 1.1 ETH + 1'247 in USDC ~3’500 CHF 

 
Assets Off-chain 

Exchange Accounts   0 CHF 

Bank Accounts ABS: 7’048 CHF 7’000 CHF 

PF: 25’540 CHF 25’500 CHF 

 
Total on-chain assets are at CHF ~70’500. 
​ (Transferable CHF ~20’000) 
Total off-chain assets are at CHF 32’500. 
 
Total available liquidity: CHF 103’000. 
 
Liabilities 

-​ Community Grants CHF 4’800 (2.4k USD + 3.6k USD) 
-​ Unclaimed and deferred salaries CHF 104’600 

 
Resulting in an effective negative liquidity of CHF 16’300.  
The Encointer team does not intend to claim the deferred and unclaimed salaries. 
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https://kusama.subscan.io/account/EyXct79ZDWdQfcSgJTG5texKM9wJj3quyh1ugPDVSkSt3Xm
https://kusama.subscan.io/account/DggTJdwWEbPS4gERc3SRQL4heQufMeayrZGDpjHNC1iEiui
https://kusama.subscan.io/account/HQGpmN3FNykmM131vDkuvukLq7g1bDud96H5vvGcUsF4WiU
https://kusama.subscan.io/account/D9EKgv21LBMMzkrLZWMrGLhQPsQhwEeV2tVhwwow6W9ZCbx
https://kusama.subscan.io/account/DQbsNGxQfR5rvJeJWSAts1g18BJ854owttDVoY3sAEhXUB9
https://kusama.subscan.io/account/Hd6W28dSMjRYk1EvgZiC7AwiPg4sCpudFf13sfvh8bUHoJp
https://polkadot.subscan.io/account/16XXocb76BpprdspsR7j5iWFHf4aTMnsVHxgGBXfixs1FFLb
https://polkadot.subscan.io/account/16oH6hqBeQp1DMUPgRDfdt5Sxnpjcc2KgCf8NCMxGtS6jac
https://polkadot.subscan.io/account/144ZQGwmJh3VjGXPE1Gfpuy8nrsvmEqLrf9cKjyxREfJXAe
https://polkadot.subscan.io/account/165NJXk1HKxeFPbNK3ZEsgRPoGTkxMU9DyteK3cE7AGt7xrJ
https://polkadot.subscan.io/account/12BVn5jTsJv78Kd8PhpguMnQjiBLUBzXTys9F8V8Scm7y4St
https://etherscan.io/address/0xcA830c3003a16b333e28125E8bF2CA5F8cFb8241


 

Realization of Grants from Former Proposal 

The remainder of Grant 444 realized a gain of CHF 1k. The realization of Grant 489 so far has 
resulted in a loss of CHF 17k. Both are listed in the table of the Treasury Proposal section. 
A total of 938.8 KSM is remaining from Grant 489. 

Grants for Early International Communities 

Beneficiaries so far were: 

GreenBayDollar Steeber Solutions, Green Bay, Wisconsin, USA 
●​ grant 1 54 KSM. on 4.11.2022 
●​ grant 2 150 KSM. on 15.2.2023  

6’300 CHF 

Aslah Kigali, Rwanda 
●​ grant 1 2000 USDC on 27.10.2022 

1’800 CHF​
2’000 USD 

 

Nyota Dar es Salaam, Tanzania 
●​ grant 1 1/2 2000 USDT on 08.06.23 
●​ grant 1 2/2 1000 USDT on 18.08.23  
●​ grant 2 1/2 3000 USDT on 14.11.23 
●​ grant community leadership Q124 1200 USDT  
●​ grant 2 2/2 2000 USDT on 02.02.24 
●​ grant community leadership Q224 1800 USDT  
●​ grant 3 1/2 1500 USDT on 27.03.24 
●​ grant community leadership Q324 1800 USDT  
●​ grant 3 2/2 1500 USDT on 08.07.24 
●​ travel grant 1000 USDT on 29.08.24 
●​ grant 4 1/2 3600 USDT on 22.10.24 
●​ grant 4 2/2 500 USDT on 08.01.24 

○​ 450 USDT 
○​ 50 USDT 

●​ Grant Jan 25 1200 USDT on 02.02.25 
●​ Grant Feb 25 1200 USDT on 06.03.25 
●​ Grant Mar 25 on 06.04.2025 (1.2k USD) 

○​ 600 USDT 
○​ 32 KSM 

●​ Grant Apr 25 on 07.05.2025 (1.2k USD) 
○​ 600 USDC 
○​ 39.9 KSM 

●​ Grant Mai 25 on 06.06.2025 (1.2k USD) 
○​ 600 USDC 
○​ 36.7 KSM 

●​ Video Grant 1/2 on 200 USDC 06.06.2025 
●​ Grant Jun 25 on 03.07.2025 (1.2k USD) 

○​ 600 USDC 
○​ 47.7 KSM 

24’800 CHF 
28’300 USD 

PayNuq Zaria, Nigeria 
●​ grant 1 3000 USDT on 04.11.24 
●​ grant 2 1/2 1000 USDC on 20.03.25 
●​ reserve grant 500 USD on 02.05.25 

○​ 26.6 KSM 
●​ grant 2 2/2 4000 USDC on 05.06.25 

 

7’300 CHF 
8’500 USD 

total granted  40’200 CHF 
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https://docs.google.com/document/d/1QyFpqhg8FbT9BDJz8VqsdDGCrr5Be-q62TkXyJ0upZw/edit#heading=h.1sla6jh3wobr
https://greenbaydollar.com/
https://kusama.subscan.io/extrinsic/15176785-2
https://kusama.subscan.io/extrinsic/16647725-4
https://etherscan.io/tx/0x0b6d80ee6a84e8449d43d79c3a70b6f1b31f7e0d28365aac335cb383c98f704c
https://etherscan.io/tx/0x90c2bf8ec10def1e2cae3054d786b59a3b517497084ee9d736e8637556cda00d
https://etherscan.io/tx/0xde0ec0f2cf81ea0c6d62dee7ef6e288ecca25b49f08a5a640501f29bdc699a2d
https://etherscan.io/tx/0xa081e48b00f85bf94d8a31447a056949f4e265a8c9ac8ff213a527c650167c80
https://etherscan.io/tx/0xd3a3a3a3119b4e2e96774fd2d249a328048a20722cf2bb236be8d5e940e16c89
https://etherscan.io/tx/0xa081e48b00f85bf94d8a31447a056949f4e265a8c9ac8ff213a527c650167c80
https://etherscan.io/tx/0x9f597c70f03f450cdec2097ddd8cd8b50bd605ab9a33c474c20be8cf2654868c
https://etherscan.io/tx/0x9f597c70f03f450cdec2097ddd8cd8b50bd605ab9a33c474c20be8cf2654868c
https://etherscan.io/tx/0x03cc7ce4373ddf1c36c1fd8c26698410fac7f9a71c9ecc36cffb44f11f4f5f01
https://etherscan.io/tx/0x04e4a11ad63bf7ab7946ee7fced7226da74602069c891bb7384f5bad0fe259a0
https://etherscan.io/tx/0xada4f6713d1d77889bef2510955ee992bb9984ff6d4b7502a53623d026b82c6c
https://etherscan.io/tx/0x331877ff53b70a17071f9f06d6c832bbca0b440ce5b1a5f46d7a91fe0593fabc
https://etherscan.io/tx/0xd1462525ced85d9547813c41d17ac5a265d6e07c9f481e1f2cf2617eb736b63c
https://etherscan.io/tx/0x4f203d9d4f97d933e99d99ee50a3b2e807c2afddb5112ea0623dc47d85e6cc3e
https://etherscan.io/tx/0x1a44cefed3603986ccc2df0add49dbe10e7c9225e3bba19daf9cf87b0cde696d
https://etherscan.io/tx/0x1f457889c6d10fd464d8924b6cbbc5ec5cb93bc2eea493a8b60a14047a2added
https://etherscan.io/tx/0x745b9f22fed870e676d5d4a6c001e40b4846dfa1dfea880699f36ac51db6dbfa
https://etherscan.io/tx/0x2791a4f549929eb4308210144536b20f5315d5aa0e3558f7da08a44c96b706f7
https://etherscan.io/tx/0x7d0cfa41505e626071cd1b2883f0f54793615c933c8f7cd4e20571de4f13138e
https://etherscan.io/tx/0xa0a91956a2358f73fbff5df2d83071bb6e9911f52039f273a44fe0a102645db2
https://etherscan.io/tx/0x28875251e26db7b1270f98d9119aba060096a56c80c5698e42089c23684b2d12
https://etherscan.io/tx/0xe0229e43075f3445b8c521d389602bc3016296a200f56e5cbb63e8891b427b8f
https://etherscan.io/tx/0x976c87a3b5fecf503d726af889100aac00327b202302fbcedd93f711113dc134
https://etherscan.io/tx/0x20804b5b8b23b2974b7922f5764f2bf9769dc7510349a8183979c1f63a486c71
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https://docs.google.com/document/d/16W6Kdn-vI7tis_An3ekamJe2c5TMt93maNXDuXpD4cU/edit?tab=t.0#heading=h.a4fds2s4xldb
https://docs.google.com/document/d/1k-7cn77OhjlrfoCQ7I0Z0yFoda2hWjj-8VjOycca4u8/edit?tab=t.0
https://docs.google.com/document/d/1SKZFDr1KJ_Rq0Xom8QOkEqxe7EBhNcmrf1vTVPKt14s/edit?tab=t.0#heading=h.pb7dtfq5psik
https://docs.google.com/document/d/1SwMKIvS7mppHojEmHCZGBckeSvrsk_tOB0-W6JNtTCs/edit?tab=t.0#heading=h.8w390zs2vxlg
https://docs.google.com/document/d/1951lpwOElHplfHNDkB4vOA_8Z0wjflICM2PjN8tkbog/edit?tab=t.0
https://docs.google.com/document/d/19dFXwx_jJ-1vB4LJwPh5W6N4689WE2-ZmSjz-DEe7XA/edit?tab=t.0
https://docs.google.com/document/d/12ADWVei23wEgPZe0Kkbp51lMY31JapSPM2GofUO3yzU/edit?tab=t.0
https://docs.google.com/document/d/1tTOmdnkDHENpfsToKBk1NzS8KK4Q485UKMlo50x_Pak/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1-QDeFLQn9KZ1GNWGEDPAsE4YRmU_lR4gCZpESG4SQLQ/edit?gid=0#gid=0
https://docs.google.com/presentation/d/1u0zUrl7Y8aCadqJ3r6FWWFHjduDBLcoFmVKN7o3w4UQ/edit?slide=id.p#slide=id.p
https://drive.google.com/drive/folders/1N7iF7nT9obZ4Z5-CEzAXVlp5g7tzv-0u


 

Expenses History 

Expenses 2020 - Dec 2024 

Developers mobile app “Encointer Wallet” 440’500 CHF 

Developers core protocol 519’000 CHF 

Technical other (testing, devops, infrastructure)  242’200 CHF 

Operations planning, organization, fundraising  167’500 CHF 

Marketing  global and local communication 158’400 CHF 

Marketing pioneer community marketing  122’000 CHF 

Community pioneer community 193’850 CHF 

Community support Direct support of communities 49’600 CHF 

Ecosystem Building economic circles, revenue streams 74’500 CHF 

Expenses licenses, rent, lawyers, accountants  91’400 CHF 

taxes and fees  41’300 CHF 

total  2’100’250 CHF 
A total of, 104k.6 CHF of salary payments were deferred.  

Expenses Jan - Jun 2025 

Development Maintenance and Development of System Chain 11’000 CHF 

Development Frontends Mobile app “Encointer Wallet” 11’500 CHF 

MarKomm Global and local communication 6’000 CHF 

Ecosystem Supporting the Growth of Global Communities 7’000 CHF 

Operations Planning, organization, growth  5’000 CHF 

Fundraising Grants, Foundations, Proposals 5’000 CHF 

Innovation Scalable Proof of Personhood 13’000 CHF 

Infrastructure  Technical infrastructure to run nodes and collators 7’500 CHF 

Community support Direct support of global and pioneer communities  15’000 CHF 

Expenses licenses, rent, lawyers, accountants  2’500 CHF 

Taxes and fees  1’000 CHF 

  84’500 CHF 
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Funding History 
As of January 2025 

Date source funding amount value at time 

22.9.2020 web3 foundation grant M1 20’000 DOT 
(vesting 2y) 

pre-listing  
 

16.10.2020 web3 foundation grant M2 10’000 DOT 
(vesting 2y) 

pre-listing 
 

3.9.2020 DOT Treasury Grant Encointer 
parachain development 

7’000 DOT 42’000 CHF 

21.9.2021 
 

KSM Treasury 113 Grant for 
Pre-Launch expenses of common 
good parachain 

98.1 KSM 35’800 CHF 

28.3.2022 KSM Treasury 139 Grant for 
operation expenses Q1 2022 

302 KSM 42’300 CHF 

1.6.2022 Google NPO Grant (only 
applicable for ads in Google 
search) 

10’000 CHF / month  60’000 CHF  

11.7.2022 KSM Treasury 186 Grant for 
operation expenses Q2&3 2022 

6’271.63 KSM 340’000 CHF 

10.11.2022 KSM Treasury 226 Grant for 
operation expenses Q4 2022 

7’773.55 KSM 257’500 CHF 

23.12.2022 KSM Treasury 235 Grant for 
operation expenses Q1&2 2023 

22’089 KSM 610’000 CHF 

31.05.2023 KSM Treasury 319 Grant for 
operation expenses Jul & Aug 
2023 

9’078.7 KSM 213’000 CHF 

13.02.2024 KSM Treasury 398 Grant 
retroactive expenses Sep-Dec 
2023 

2’706.0 KSM 89’000 CHF 

06.09.2024 KSM Treasury 444 Grant 
retroactive expenses 
Jan-Jun 2024 

3’036 .0 KSM 49’350 CHF 

04.02.2025 KSM Treasury 489 Grant 
retroactive expenses 
Jul-Dec 2024 

​ 2’412.8 KSM 64'300 CHF 

2020-now total amount of private 
donations so far (June 20th) 

13 ETH (2’782USD) 
200 DOT (800 USD) 

105’830 CHF 

109’412 CHF 

2020-now estimation of pro bono work 2’750h  
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https://github.com/w3f/General-Grants-Program/pull/229
https://github.com/w3f/General-Grants-Program/pull/229
https://polkadot.polkassembly.io/treasury/9
https://kusama.polkassembly.io/treasury/113
https://kusama.polkassembly.io/treasury/139
https://kusama.polkassembly.io/treasury/186
https://kusama.polkassembly.io/treasury/226
https://kusama.polkassembly.io/treasury/235
https://kusama.polkassembly.io/referenda/212
https://kusama.polkassembly.io/referenda/335
https://kusama.polkassembly.io/referenda/444
https://kusama.polkassembly.io/referenda/489


 

Over time, Encointer has sold some tokens and paid most of its employees in tokens at a 7-day 
moving average exchange rate. The appreciation of the DOT/KSM tokens so far resulted in 
realized amounts as follows: 

means of realization primary asset cumulated realization 

salaries paid in DOT  2020-May 2022 15’586 DOT 241’000 CHF 

Exchange trades DOT 
until May 2022 

8’994 DOT 339’000 CHF 

Exchange trades KSM​
until May 2022 

110 KSM 18’000 CHF 

Exchange trades KSM​
Grant 186 

6’011 KSM 270’000 CHF 

Exchange trades KSM 
Grant 226 

7’773.55 KSM  178’000 CHF 

Exchange trades KSM 
Grant 235 

22’089 KSM 600’000 CHF 

Exchange trades KSM Grant 319 9’078 KSM 199’400 CHF 

Exchange trades KSM Grant 389 794 KSM 25’100 CHF 

Exchange trades rem. KSM Grant 389 956 KSM 16’300 CHF 

Exchange trades KSM Grant 444 1’279 KSM 35’100 CHF 

Exchange trades rem. KSM Grant 444 904 KSM 15’700 CHF 

Exchange trades KSM Grant 489 1’474 KSM 21’900 CHF 

Exchange trades DOT 
Reserves 

1’834 DOT 9’800 CHF 

Exchange trades KSM 
Reserves  

316 KSM 7’700 CHF 

total  1’977’000 CHF 
 
Realized loss on  

-​ Grant 186,226,235, 319, and 389:​ CHF 173k (Settled with Grant 235, 389, 444, and 489) 
-​ Grant 489 is​ ​  ​ ​ CHF 17k  

Realized gain on 
-​ Grant 444 remaining is ​ ​ ​ CHF 15k 

 
A total of 938.8 KSM is remaining from Grant 489. 
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