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8th Progress meeting- Agenda
Thursday, 19th February 2026

Join Zoom Meeting
https://us06web.zoom.us/j/84744172821?pwd=NtCkgPFiWDgaiekEgWitXhSbRRzeOmo5.1

Meeting ID: 847 4417 2821
Passcode: 591722

® Prof.dr Ramo Sendelj, UDG

- WP1- Project Management and Quality Control (Leader: UDG-Montenegro)
- T1.1, T1.2 leader: UDG-Montenegro
- T1.4 leader: UM-Slovenia
- WP2 - Establishment of National Cyber Security Framework for MNE HE system
(Leader: HFU- Germany, MEdu-Montenegro)
- Report and updates, UDG-Montenegro
- WP3- NATIONAL ACADEMIC CSIRT ESTABLISHMENT
- T3.1: CSIRT establishment at national level and institutional levels - leaders:
MEDU, UDG, UCG, UNIM, AUB -Montenegro)
- WP5- INFORMATION SECURITY RISK MANAGEMENT DEVELOPMENT
- T5.1: Training sessions: development of information security policies and
communication with stakeholders leader: UM-Slovenia
- T5.2: Development of information security risk management across the
universities leader: UM-Slovenia
- IEEE Zabljak 2026 conference — PKCG-Montenegro
- WP6- PROTECTION CAPABILITIES DEVELOPMENT
- T6.1: Training sessions: implementation of protection mechanisms and manage
security awareness- planning leader: HFU-Germany
- WP10 - Dissemination and Community building (Leader: UNIM-Montenegro)
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