PE CUONG HQC PHAN
Trinh d6 dao tao: Pai hoc

TRUONG PAI HOC THUY LOI
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QUAN LY XAY DUNG

(Project Management)

M3 s6 : CVE4159
1.  So tin chi: 3 (3-0-0)

2. So tiét : 45; Ly thuyét 35; bai tap 10

3.  Thugc chwong trinh dao tao nganh:
- Mén bit buéc cho nganh: Ky thudt xdy dung

- Mén tu chon cho nganh:

4. Phuwong phap danh gia:

5. Hinh thue S6 lan Mo ta Thoi gian Trong sb
Bai kiém tra trén 5 -10+15 phuat -2 tuan 1 lan 10%
16p -2-3 cautu

luan/tric nghi¢m
Bai tap 4 Ap dung tinh Chuong 4, 5, 6, 15%

toan cho cong 10

trinh cu thé
Piém danh trén Tat ca cac Piém danh Toan phan 15%
16p budi 1én 16p

Tong diém qua trinh 40%
Thi cudi ky 1 - 60 phut - 1-2 tudn sau khi 60%
két thiic mén hoc

5. Piéu kién rang budc hoc phén:




- Mén tién quyét :

- Mén hoc trwdc : két cau cong trinh, co hoc dat, strc bén vat liéu

- Mon hoc song hanh:
- Ghi chu khac:

6. Noi dung tém tit mén hoc

Tiéng Viét - Mon hoc trang bi cac phuong phap va thu tuc dé quan 1y xdy dung mot
cong trinh, bao gém td chure, lap ké hoach va cac thong sb ky thuat dé 1ap du toan, dau

thau, quan 1y chat lugng, quan ly chi phi, tién d9, an toan va cac van dé nhan luc va nha

thau.

Tiéng Anh :

Introduction to methods and procedures for management of civil engineering construction
projects including organization, plans and specs, cost estimating and bidding, project planning

and finance, scheduling, quality control/ assurance, construction safety, cost management, labor

issues, change orders, and subcontractor issues.

7. Can b tham gia giing day

TT HO VA TEN TRINH PO CHUC DANH
1 | Nguyén Trong Tu Phé Gido Su, Tién Si Truéng BM, Giang vién cao cip
2 | HO Hong Sao Tién si Giang vién chinh
3 | Lé Thai Binh Tién si Giang vién chinh
4 | Than Vin Vin Tién si Giang vién
5 | Ng6 Thi Thuy Anh Thac si Giang vién

8. Giao trinh sir dung, tai liéu tham khio

Giao trinh

[1]. Tap bai giang Quan Iy du an, BO mon Cong ngh¢ va Quan ly xay dung,

[2] Construction Management Fundamentals -Second Edition; Kraig Knutson, Clifford J.

Schexnayder, Christine M. Fiori, and Richard E. Mayo,; McGraw-Hill, 2009, ISBN

978-0-07-340104-1.

Tai liéu tham khao

[1] Project Management in Construction, Fourth - Seventh edition. Sidney M. Levy,

McGraw-Hill.

[2]. Total construction project management. George J. Ritz. McGraw-Hill, ISBN 0-07-052986-8




9. Noi dung chi tiét

STT

Noi dung @

Hoat dong day va hoc @

So tiét

LT

BT

TH

GIOI
CHUNG

THIEU

1.1 Gi6i thiéu vé moén
hoc
1.2 Lich st xay dung

* Gidng vién:

- Tu gi6i thiéu vé
minh: ho tén, chic wvu,
chuyén moén, ... va cac
thong tin c4 nhan dé sinh
vién c6 thé lién lac.

- Gisi thigu dé
cuong mon hoc, ndi dung
mon hoc, cach thirc kiém
tra, danh gia két qua va
thi.

- Thuyét giang
- Truy van

- _ Str dung hinh anh
thuce te

- Cung cip _ kinh
nghiém thuc t& va
phuong phép hoc tap

* Sinh vién:

- Tra 101 cac cau
hoi truy van

- Giai quyéet tinh
huong

- Pbat cau hoi thac
mac vé mon hoc néu can
thiét

TONG QUAN VE
CONG NGHIEP XAY
DUNG

2.1 Giéi thi¢u chung

* Gidng vién:
- Thuyét giang
- Truy van

* Sinh vién:




2.2 Phan loai cong trinh

2.3 Céc thanh phan
tham gia du an xay
dung

- Tra 101 cac cau
héi truy van

- Pt cau hoi thic
méc v& mén hoc néu can
thiét

CAC CHUC NANG
QUA QUAN LY XAY
DUNG

3.1 Lap ké hoach

3.2 Phuong phép trién
khai

3.3 Cac giai doan thyc
hién

* Gidng vién:

- Thuyét giang

- Truy van

* Sinh vién:

- Tra 101 cac cau
hoi truy van

- Dit cau hoi thic
méc vé mdn hoc néu can
thiét

- Thyc hién  ndi
dung cong vigc
S ~ ~ %k s 9 AL
TIEN PQ XAY DUNG Mgm.’
4.1 Gi6i thiéu chung - Thuyet, giang
4.2 Hang myc cong viéc | Truy van
- Giao ndi dung

4.3 So db duong thang
4.4 So @6 duong ging
4.5 So dd xién

4.6 Str dung phan mém

cong viéc.

* Sinh vién:

- Tra 101 cac cau
héi truy van

- Giai quyét tinh
hubng

- Pat cau hoi thic
méc vé& mén hoc néu can
thiét

Thuc hién ndi dung cong
viéc

Bai tap:

- Lap tién do cho

Gido vién: ra bai tap

Sinh vién lap tién do cho




cong trinh cu thé

cong trinh

DU TOAN XAY
DUNG

5.1 Gi61 thiéu chung
5.2 Phuong phap lap

5.3 Thong s6 co ban lap
du toan

5.4 Nhan cong

* Giang vién:

- Thuyét giang
- Truy van

- Giao ndi dung
cong viéc.

* Sinh vién:

- Tra 101 cac cau
héi truy van

- Giai quyét tinh
hudng

- Pt cau hoi thic
méc vé mén hoc néu can
thiét

- Thuc
dung cong viéc

hién ndi

Bai tap:

- Lap du toan
cho cong trinh cu thé

Gido vién: ra bai tap

Sinh vién 1ap du toan cho
cong trinh

XAC PINH KHOI
LUQNG CONG VIEC

6.1 Gidi thi€u chung
6.2 Cong trinh dat da
6.3 Cong trinh bé tong
6.4 Cong trinh dan dung

Gidng vién:

- Thuyét giang
- Truy van

- Giao n¢i dung
cong viéc.

* Sinh vién:

- Tra 101 cac cau
hoi truy van

- Gidi quyét tinh
hubng

- Dit cau hoi thac
méc v& mdn hoc néu can
thiét

- Thuc
dung cong viéc

hién nodi

Bai tap:

Gido vién: ra bai tap




- Xac dinh khoi
lugng cho cong trinh
cu thé

Sinh vién xac dinh khdi
lugng cho cong trinh

HQOP DPONG XAY
DUNG

7.1 Céc diéu kién chung
7.2 Quan ly hanh chinh

7.3 Quan ly hop dong
xay dung

* (Giang vién:

- Thuyét giang
- Truy van

- Giao ndi dung
cong viéc.

* Sinh vién:

- Tra 101 cac cau
héi truy van

- Giai quyét tinh
hudng

- Pat cau hoi thac
méc v& mén hoc néu can
thiét

Thyc hién ndi dung cong
viéc

KE TOAN TRONG
XAY DUNG

8.1 Gidi thi€u chung

8.2 Bao cao thu nhap va
bang can doi

8.3 B4o cao tai chinh

Giang vién:

- Thuyét giang

- Truy van

* Sinh vién:

- Tra 101 cac cau
hoi truy van

- Giai quyét tinh
hudng

- Dt cau hoi thic
méc vé mdn hoc néu can
thiét

LUA CHON THIET
BI XAY DUNG

9.1 Cac loai thiét bi xay
dung

9.2 Chi phi may

Gidng vién:

- Thuyét giang
- Truy van

- Giao nfi dung
cong viéc.

* Sinh vién:




- Tra 101 cac cau
héi truy van

- Giai quyét tinh
hudng

- Pt cau hoi thic
méc v& mén hoc néu can
thiét

Thyc hién ndi dung cong
Viéc

Giang vién:

10 BO TRi MAT BANG .
CONG TRUONG - Thuyét giang
10.1 Nguyén the bb tri |~ Tyvan
mat bang cong trudng - Giao n¢i dung
10.2 Cong tic kho bai | ©ong viée.
* Sinh vién:
10.3 Nha tam trén cong el )
truong - Tra 101 cac cau
10.4 Cép nudc trén cong hoi truy V.ar.l .
truong - Gidi quyet tinh
10.5 Cép dién trén cong | U018 ,
truong - Pbat cau hoi thac
méc vé& mén hoc néu can
thiét
Thyc hién ndi dung cong
viéc
Bai tap: Gido vién: ra bai tap
- Tinh toan bé tri | Sinh vién xac dinh khbi
cong truong cho cong | luong cho cong trinh
trinh cu thé
11 AN TOAN TRONG | diangvien:

XAY DUNG

11.1 Céac thong tin an
toan

11.2 An toan trén cong
truong xay dung

- Thuyét giang

- Truy van

* Sinh vién:

- Tra 101 cac cau
hoi truy van

- Giai quyét tinh
hudng




- Pbat cau hoi thac
méc v& mén hoc néu can
thiét
12 QUAN LY XAy |Ylangvicn: 4
DUNG - Thuyét giang
12.1 Gidm sat va trach | - Truy van
nhiém - Giao ngi dung
122 Chét lugng sin | CON8 Vic.
pham xay dung * Sinh vién:
12.3 Quan 1y chét lugng | - Tra loi cac cau
toan dién hoi truy van
124 Baotrivavanhanh |- Gidl quyét tinh
12.5 Thu tye két thuc | MUOD8 ,
xdy dung - Dat cau hoi thac
méc v& mén hoc néu can
thiét
Thyc hién ndi dung cong
viéc
Tong 35 10 0
10. Chuan dau ra (CPR) ciia hoc phan:
STT CDR ctia hoc phan CPR cta CTDT
tuong trng
1 | Kién thirc:
- Hiéu va van dung duoc nhitng kién thirc co ban vé quan
1y xay dung néi chung;
- Hiéu duoc cac khai niém vé du toan va dau thau,
- Hiéu dugc phuong phap quan 1y xay dung
2 | Ky nang:

- C6 kha ning nhan dién va gidi quyét cac van dé trong
qua trinh xay dung cong trinh.
- C6 thé 1ap du toan, tién d6, tinh tan khdi lugng cong

trinh




3 | Nang luc tu chi va trach nhiém (néu cd):
- C6 trdch nhi€m cao trong cong tac va trong hoat dong
nhom.

- Y thirc ti chi, trach nhiém trong nghé nghiép.

4 | Pham chat dao dic c4 nhan, nghé nghiép, xa hdi (néu cd):
- Nam virng va van dung diang céac chua treong chinh sach
cua Pang va nha nudc trong dau thau xay dung;

- Co6 duc tinh sang tao, co tac phong lam vi¢c khoa hoc,

trung thyc, tin tAm trong hoat dong nghé nghiép;

@ CPBR cua CTPT twong img do Truong nganh dao tao dé xudt.

11. Thong tin lién hé cia B mon

A. Dia chi b§ mén: Phong 414 — Nha A1, Truong Pai hoc Thuy loi
B. Truwéng bé mon:

- Ho va tén: PGS.TS. Nguyén Trong Tu

- S6 dién thoai: 0945.055.455

- Email: Nguyentrongtu@tlu.edu.vn

Ha Noi, ngay 26 thang 7 nam 2021

TRUONG KHOA TRUONG BQ MON
(Phu trach nganh dao tao)

PGS.TS Nguyén Trong Tu




