
2021-22 Program Review:  Recommended Prompts and Process 
 

  
1.​ “Theme” for prompts 

Link to feedback received from divisions 
Continue to use COVID-related prompts that we used during the 2020-21 year 
 
 

2.​ Platform/Tool for Program Review 
Continue using GoogleDocs and GoogleSheets, with minor modifications to further 
streamline the process.  See sample PR template linked below 

 
 

3.​ Continuity from Program Review Reflections (Narrative) → Action Plans 
The GoogleDoc, in which program review leads write the narrative, will include links to 
both last year’s Action Plans as well as a link to the Action Plan template for next year. 
See sample PR template linked below 
 

 
4.​ “Closing the loop” from last year 

As noted above, the Program Review will lead with review of last year’s Action Plans... 
 
 
 

→ See this sample PR template (a big thank you to Jacque Evans and ARC team for 
graciously allowing me to use their PR as a sample template!) 

 
 
 

https://docs.google.com/document/d/1F7LgQxY7clotyNPnK9Dr-2rHoxLpcvx9OZQsEB6nLlU/edit?usp=sharing
https://docs.google.com/document/d/1jXR0myDzTrIIGEUAxHGsknjP2x1rsLWYtLrIIrj8yxo/edit

