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Program-Specific Preconditions

Provisional Site Visit Evidence of Precondition
2025

1. Program Curriculum

Each Induction Program must be
designed to provide a two-year,
individualized, job-embedded system of
mentoring, support and professional
learning that begins in the teacher’s first
year of teaching.

Overview & Enrollment

SMBSD TIP is a two year induction program seeking full
accreditation from the state intended to ease new teachers’
transition into the profession, accelerate teacher effectiveness and
enhance teacher retention. We will offer general education and
special education teachers who hold a Preliminary Multiple Subject,
Preliminary Single Subject, or Preliminary Education Specialist
Credentials the opportunity to fulfill the requirements for the
California Clear Credential. An Early Completion Option is available
for experienced and exceptional candidates. Beginning in their first
year of teaching, our new teachers receive job-embedded mentoring
support while they develop and enact individualized learning plans
to support their growth related to the California Standards for the
Teaching Profession (CSTP), within the context of their teaching
position.

Orientation Flyer in handbook

In ion Recruitment Brochur:

Orientation Slide Decks
e 24-25 TIP Orientation

Professional Agreements
e 25-26 Professional Agreement SMBSD Induction

Early Completion Option
e 2025 SMBSD Induction Early Completion Interest form

Indivi | Learning Plan
e 25-26ILP
e 24-25ILP



https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_227
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_162
https://drive.google.com/file/d/120RdnSHAVZ8r3NPcPHQMLb3eQdpmXCmd/view?usp=sharing
https://docs.google.com/presentation/d/1T1eGRDlHUMkeFVi1pcgP_HXrQ1aGXUciSbbQwZUvRak/edit?usp=drive_link
https://docs.google.com/forms/d/1oUya4enA2H1k4dOdB_5-6g4YdymC0vE7qjN-IM6Msik/edit
https://docs.google.com/document/d/1LXBknBTEvTkEruUHrgtjswt4ck4T_umj69Cstsz-FR8/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1g1N39AZLQBJMMweMRGobW6IQZZrzuWuu8VoEh1TGlEA/edit?gid=2052090398#gid=2052090398
https://docs.google.com/spreadsheets/d/1rB5ZTNUyVkYYNOLnaTohMqLHx3DnjHNfQ6fri4qGGd4/edit?gid=706050779#gid=706050779

2. Mentor Assignment

The Induction Program must identify and
assign a mentor to each participating
teacher within the first 30 days of the
participant’s enrollment in the program,
matching the mentor and participating
teacher according to credentials held,
grade level and/or subject areaq, as
appropriate to the participant’s
employment.

Mentoring Support

The Teacher Development section of Teaching & Learning is
responsible for identifying a suitable mentor for each of their
candidates (matched according to credentials held, grade level
and/or subject areq, as appropriate to the candidate’s employment).
Each candidate will begin meeting with their mentor within 30 days
of program enrollment. This is job embedded peer support.

Qualifications
To show our intentionality in pairing Mentor and Candidate, we've
included the Mentor Selection Criteria:

e  Possession of a Clear Credential and a minimum of three years
of effective teaching experience

e  Matching credential/placement with mentee; Knowledge of the
context and content area of the candidate’s teaching
assignment

e  Demonstrated commitment to professional learning,
collaboration, and a positive attitude

e  Ability, willingness, and flexibility to meet candidate needs for
support

e  Resourcefulness in meeting beginning teacher needs through
support of inquiry and reflection

e  Student-centered approach to professional practice

e Knowledgeable in the areas of diversity, equity and inclusion as
it pertains fo society and the CA student learning experience

e Awillingness to develop a collaborative mindset through
participation in mentor trainings,

e  Knowledge and ongoing learning with regards to the current
context of public education, including California standards,
frameworks, accountability systems, and district adopted
curriculum

e  Referral from your campus administrator
Data 2025-26

Included here is the monitoring spreadsheet we will use to place and track



https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_234
https://docs.google.com/spreadsheets/d/1wc0jCXAeuk5aARTPMQRPGysJjONOlWTqJ_dHRmTmF-w/edit?gid=675691643#gid=675691643

candidate and mentor pairs in order to ensure that we identify and assign
a mentor to each participating teacher within the first 30 days of the
participant’s enrollment in the program, matching the mentor and
participating feacher according to credentials held, grade level and/or
subject areq, as appropriate to the participant’s employment.

Contact Lists
e 25-26 New Teacher Contact List
o # Days For Match - column AC
o Credentials Matched - columns O & Z
o Date of Enrollment -
column AB
e 24-25 New Teacher Contact List
o # Days For Match - year 1: column AA year 2: column AL)
o Credentials Matched - year 1: columns M & X
Year 2: column R & AG
o Date of Enrollment -
year 1: column U
year 2: column AJ

Mentor Selection Criteria
e 25-26 Induction Mentor Flyer

Professional Agreements

e 24-25 Google Form - Professional Agreement
e 24-25 Spreadsheet - Professional Agreement

3. Supervision of Induction Candidates
Each Induction Program must assure
that each participating teacher receives
an average of not less than one hour per
week of individualized
support/mentoring coordinated and/or
provided by the mentor.

SMBSD assures that each participating teacher receives an average of no
less than one hour per week of individualized support or mentoring
coordinated and/or provided by the mentor. We will track candidate
support and participation by monitoring assignments in

the participants ILP and the Mentoring Log and providing written
feedback after ILP reviews twice a year. Mentforing logs will be monitored
on a weekly basis and check-ins scheduled as needed. Expectations of
weekly candidate/mentor meetings will be communicated in Orientation,
the New Teacher Induction Handbook as well as in the instructions for the
mentoring log. All documentation will be monitored by the SMBSD
Induction TOSA and Induction Director. Assignments will be broken into
two semesters to ensure adequate progress by year-end. Mid-year
check-in surveys and Annual Program Reflection data will be collected to
monitor the support of candidates as well.



https://docs.google.com/spreadsheets/d/1wc0jCXAeuk5aARTPMQRPGysJjONOlWTqJ_dHRmTmF-w/edit?gid=675691643#gid=675691643
https://docs.google.com/spreadsheets/d/1VZEfVMLSIa5EUOt7F_irgNhYRVW5sovjP9uMl9KUnSQ/edit?gid=1444500660#gid=1444500660
https://docs.google.com/document/d/1i-SlfR9Io3TjZT8U9lZd1rlZX6BN9BfY8jBzmmCmgYw/edit?tab=t.0
https://forms.gle/LbXdTBuiSYw6ivwU6
https://docs.google.com/spreadsheets/d/1KkO8k23t3n8ySQKlueB9QtVs5nYpaOutDvXoo34TdTU/edit?resourcekey=&gid=1850163007#gid=1850163007
https://docs.google.com/spreadsheets/d/1g1N39AZLQBJMMweMRGobW6IQZZrzuWuu8VoEh1TGlEA/edit?gid=371690775#gid=371690775
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_309
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_162
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g1N39AZLQBJMMweMRGobW6IQZZrzuWuu8VoEh1TGlEA/edit?gid=371690775#gid=371690775
https://docs.google.com/forms/d/e/1FAIpQLScddnNJIJA6eVW39kF6_Ua9K5PbFt0rtunaHNpIbptII-Pb0A/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLScddnNJIJA6eVW39kF6_Ua9K5PbFt0rtunaHNpIbptII-Pb0A/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSep5B8aiceXYW50fpefGy32xkfanOlf0V8gwvvIKsvW6bLnWA/viewform?usp=header

Mentor Logs
24/25 Y1 Logs

2025 Y1 Spring Cohort Logs
24/25Y2 Logs
2025 Y2 Spring Cohort

Individual Learning Plans

e 25-26ILP
Mid Year Check-in
e 25/26 Survey
e 24/25 Survey
e 24/25 Responses

Annual Program Reflection
e 25/26 Survey
e 24/25 Survey
e 24/25 Responses

4. Individual Induction Plan Goals

Goals for each participating teacher
must be developed within the context of
the Individual Learning Plan (ILP) within

the first 60 days of the teacher’s
enrollment in the program.

As stated in the SMBSD TIP Handbook under Candidate Program
Requirements (section 2), all candidates will develop an Individual
Learning Plan (ILP) with their mentor, in collaboration with their
administrator within 60 days of enrollment into the program. This
information is also included on our SMBSD TIP Brochure. The ILPs will be
accessible by the Induction TOSA and Induction Director via the New
Teacher Google Classroom to ensure these are adequately developed
within the first 60 days of their program. Feedback on the ILPs will be
provided in writing via the ILP. New teachers will set and reflect on
professional goals throughout the ILP process and submit evidence three
times a year. October, December, and May.

5. Use of Individual Induction Plan
The ILP must be designed and

implemented solely for the professional

growth and development of the
participating teacher and not for

evaluation for employment purposes.

In our Statement of Assurance, the first bullet in Criterion 3 states that
SMBSD will be in compliance at all times with all relevant preconditions for
the Initial Induction Program,



https://drive.google.com/drive/folders/13-Jw1RovVFIzuSISyJhpgttT0w5Xdgs3FaPH2He8ztSFpXiWp2VjmtIWER07qzpbAuWHGe2o?usp=drive_link
https://drive.google.com/drive/folders/1HHfM9voqTz0HrOEtrb7vU8x0UJxC1A7e-MUzCAih9iRM94TzXl-sCeHMlEFuAE4-t_ZQPysv?usp=drive_link
https://drive.google.com/drive/folders/1E3w0uMNYBw8fQMHdjFrJU3dSFgVf4JY6cDIP3AigeHklpd64RcdYnaJfIZ_tPILGuq0dC3M0?usp=drive_link
https://drive.google.com/drive/folders/1qSJeumTaxm9SdD-YPR8BlauhTl0KlHSQNhRrp0goAl2RVaVE6ZBUVD1yOKjMesjmMfo_To7N?usp=drive_link
https://docs.google.com/spreadsheets/d/1g1N39AZLQBJMMweMRGobW6IQZZrzuWuu8VoEh1TGlEA/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScddnNJIJA6eVW39kF6_Ua9K5PbFt0rtunaHNpIbptII-Pb0A/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSfSEytphmQ-jIyUOlbb74cdhpKApjMbE0zrbLAa8Y516VdS8Q/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1kBFYatxuK4KdxQzWZziQJFpODtRJfhAvnNT7vOKe_x8/edit?resourcekey=&gid=522307168#gid=522307168
https://docs.google.com/forms/d/e/1FAIpQLSep5B8aiceXYW50fpefGy32xkfanOlf0V8gwvvIKsvW6bLnWA/viewform?usp=header
https://docs.google.com/forms/d/1aZHSTyarV0dsEE898gmaQgD9UKVM3uKRRGYnMkYbvMQ/edit
https://docs.google.com/spreadsheets/d/1VPknqaxwTQ9UUrc1sAzLQPXzVlxlCt0cxucXIOowyBI/edit?resourcekey=&gid=813219739#gid=813219739
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_218
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_334
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit#slide=id.g11147341459_0_334
https://docs.google.com/spreadsheets/d/1g1N39AZLQBJMMweMRGobW6IQZZrzuWuu8VoEh1TGlEA/edit?gid=306848829#gid=306848829
https://docs.google.com/spreadsheets/d/1g1N39AZLQBJMMweMRGobW6IQZZrzuWuu8VoEh1TGlEA/edit?gid=306848829#gid=306848829
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit?usp=sharing
https://drive.google.com/file/d/1yGgcrO-MENahzpfRaff84UbVuz-iPT-c/view?usp=sharing

As stated in our Site Administrator Overview, in both the Confidentiality
and the A Site Administrator Should Not sections, it states that the
Candidates ILP is designed solely for professional growth and

development of the participating teacher, and not for evaluation for
employment purposes.

We have created an MOU for partnering districts in the event that SMBSD
is not the sole employer of SMBSD Induction Candidates. This MOU states
that the employer understands that the ILP may not be used for evaluative
purposes.

Individual Learning Plans
e 24-25ILP
e 2025 Spring Cohort ILP

Model of Confidentiality
e 25-26 Model of Confidentiality

6. Early Completion Option

An Induction Program sponsor must
make available and must advise
participants of an Early Completion
Option for “experienced and
exceptional” candidates who meet the
program’s established criteria.

Early Completion Option
e 25-26 SMBSD Induction Early Completion

An Early Completion Option (ECO) is available for participants who are
“experienced and exceptional” candidates and meet the criteria set forth

in our SMBSD Candidate Handbook, Candidate Overview and Commitment
section. Candidates are made aware of the ECO application process
during Orientation.



https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit?pli=1#slide=id.g11147341459_0_285
https://docs.google.com/document/d/1gVMcNZ_BU31tk_mtf2sudDErrBDTPIOoq5_FbUGjx7g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rB5ZTNUyVkYYNOLnaTohMqLHx3DnjHNfQ6fri4qGGd4/edit?gid=706050779#gid=706050779
https://docs.google.com/spreadsheets/d/1Vfs6AbiIqNTnqPGQXEJgsszxaHuqqLBhkaG3HX3GZl0/edit?gid=2052090398#gid=2052090398
https://docs.google.com/document/d/1d6INUsDgOy4pT55UMO7bNRRuKpiO_lUKvv-uv6mAjdw/edit?tab=t.0
https://docs.google.com/document/d/1LXBknBTEvTkEruUHrgtjswt4ck4T_umj69Cstsz-FR8/edit?tab=t.0
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit?pli=1#slide=id.g11147341459_0_227
https://docs.google.com/presentation/d/1NKyUro7TFExPKcF-yLI4fF5FjUzWKNBjt_K9LJxnNTM/edit?pli=1#slide=id.g11147341459_0_227
https://docs.google.com/document/d/1LXBknBTEvTkEruUHrgtjswt4ck4T_umj69Cstsz-FR8/edit?usp=sharing
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