
 

1 Goal Statement: ESUs will support the retention and engagement of educators within our 
ESUs and our member school districts. 

 

 Supporting Data  How does this data support your goal selection? 

1   

2   
 

Action Person/s 
Accountable 

Timeline​
Beginning - End 

Resources Evidence that Activity is 
Completed 

Discuss: How do you 
improve/gauge staff 
satisfaction/happiness in 
your ESU? 

Deb will create a 
February document 
to collect the data. 

February  Groups of 3 or 4 
discuss what you do at 
your ESU 

How our ESUs improve/gauge 
staff satisfaction/happiness. 

Discuss: How do you 
engage staff at your 
ESU? 

Drew will create a 
form to collect data. 
Engaging Staff 

March  Groups of 3 or 4 
discuss what you do at 
your ESU 

How our ESUs engage staff. 

Discuss: How do you 
retain staff at your ESU? 

Create a form to 
collect comments on 
Retaining Staff. 
Retaining Staff 

April  Groups of 3 or 4 
discuss what you do at 
your ESU 

How our ESUs work to retain 
staff. 

Discuss: How do you 
recruit staff at your ESU? 

Create a form to 
collect comments on 
Recruiting Staff. 

Sept 7  Groups of 3 or 4 
discuss what you do at 
your ESU 

Retaining Staff Result info 

Discuss: How do you 
build capacity within your 
staff? 

   Groups of 3 or 4 
discuss what you do at 
your ESU 

Document recording results that 
will be shared with the group 
after all data is collected. 

 

https://docs.google.com/forms/d/1qypWsnAcXg12gB2JT6bnLw8RDTNoreEncFGIkyOqplY/edit#settings
https://docs.google.com/spreadsheets/d/1uzWoH3mxMH4S3jJg5NcDiemsrjdHPpIbaJCBOMLcSm4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uzWoH3mxMH4S3jJg5NcDiemsrjdHPpIbaJCBOMLcSm4/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfnGxvjZYc1c9kJ9wXWq23afv-OZhMhCzse8syQE3Cbb8392A/viewform?usp=pp_url
https://docs.google.com/spreadsheets/d/13JXAqBR8LTG64qTBdf8DCIHjRegsyUTT5fCKUnh1ZN4/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScn6b_JwY7ABun6T6qLBWNcEfp674iIxoL2tdoH86OoN5Xkiw/viewform?usp=pp_url
https://docs.google.com/spreadsheets/d/1-f5OUzlPExSmpG6gGgsUQNFfQhJChkWEwAvyoQAlvlw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-f5OUzlPExSmpG6gGgsUQNFfQhJChkWEwAvyoQAlvlw/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfJoWnMrfNi_0HzsBd7GZ-XInEaZwU6Hq0QYk1MdfnODopb_A/viewform?usp=pp_url&entry.366340186=ESU+9&entry.1454386507=Teach+NE,+Hastings+newspaper,+ESU+9+Social+Media+accounts,Indeed,+various+job+fairs&entry.321148992=Promote+the+culture+and+excellent+benefits.&entry.446255066=No
https://docs.google.com/spreadsheets/d/100Zj7Ph4srbItKVJkIR5uSo5RQYu6yqkL9B7IU36Fc0/edit?usp=sharing

